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2YNONTIKH NAPOYZIAZH THZ OMAAAZ
|
e MMARApPNG enwvupia tov untoPprdplov Popéa:

Avarntuélako Kévtpo Opelvol Muhomotdapou — MaAegfuliov Avamrtuélakn
Avwvupun Etatpeia O.T.A.

e  ALoKPLTIKOC TiTAOG: AKOMM-WHAOPEITHZ ANANTY=IAKH A.E. OTA

e  Noutkn popdn : Avwvuun etatpeia , Avamtuélakn Etalpeia OTA

e 'Etog olotaong : 1988

e O TOMOG EYKATAOTACNG KOL TA YEVIKA oTolxeia Tou urtoPpridplov Popéa

o Nepwpépela Kpntng
o Nouog PeBUpvou
o Anuog Avwyelwv, A.A. Avwyeiwy

o Tay. Ate0Buvon/Tay. Kwdikag Avwyela PeBOpvou Kprjtng TK 74051

o AplBuodc tnAedpwvou +302834031402, +302834031793
o AplBuoc FAX +302834031058
o E-mail leader@akomm.gr
o AOD.M. 094197500
o AOY PeB0pvou
o  Apuodilog yia emadég : Ka EUn Bpévtlou
o Meploxn mapéupaong : EupUtepn mepoxry tou Opoug 16n (Wnhopeitng). (H meploxn €xet
petaBAnBei)

0 AvaTtoAko Tunua vopou PeBupvou

o AuTkO tuApa vopolL HpakAeiou

O ZUVOALKN €KTOON TNG TTEPLOXNG 1.153,095 km”

o MANBuoNOC TEPLOXAG 46.231 kdtotkol
e  XpNUATOSOTIKA CTOLXELQ TPOYPAUHUATOG :

O JUVOAIKO KOOTOG : 10.741.900,00 €

o Anuooia Aamavn : 6.750.000,00 €


mailto:leader@akomm.gr

o

o

o

e TitAog mpoypAappatog

Kolwvotikn Tuppetoxn
EBVIK ZUMMETOXA

1610 ZuppEeTOXA

5.400.000,00 €
1.350.000,00 €
3.991.900,00 €

«Wnlhopeitng, o p0BoGg epnvéel Tn {wn»
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uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
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AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS
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KEDAAAIO 1°~ NEPIOXH NAPEMBASHZ TOMNIKOY MPOrPAMMATOS

H meploxn edpappoyng Tou TOTLKOU TPOYPAUHUATOC €XEL TpOTOTOLNBel oe oxéon e TNV apXKA umoPAnBeica
TPOTACH. ITNV avapopdwHEVN TipoTach MpootiBetal o Afpog Tulicou. H Sladopomnoinon autr dev ennpedlel
™ Babuoloyia g mpodtacng oe KABe emIpépoug Kpltnplo tng Opadag kpitnpiwv A, evw n meployn mou
npootiBetal mAnpol ta avaykaio eAAXLOTO XOPAKTNPLOTLKA TIou opilovtal oto apBpo 7.2.1 tng mpoknpuénc.

Mpémnel va emonpavOel OtL peydlo tunua tou Afpou Tulioou (A.A. Andovoxwpiou, Actupakiou, Fwviwv Kot
Kapopuwotn ) meplappavoviav cuvexws otnv meploxn epapuoyng tng mpwtoBouliag amo to 1991, evw to A.A.
fwviwv Atav to 1988 amo ta WpuTika HEAN NG etalpiag. Emiong o Afuog TuAioou eival amd toug Pactkoug
peTdyoug TG etatpioc. H meploxn Sev evtaxbnke otnv apxikn mpotacn enetdn n O.T.A. mpoondbnoe va umdpyxeL
0 AlyOTeEpPO SUVATOC SLOLKNTIKOC KOTAKEPUATIOUOC, adol autdg TOANEC dopég Snuloupyolos Suckolieg otnv
TOTiKN autodloiknon aAAd kot o dAAoug dopeic Tou ARUOU OTN GUMUETOXN KAl aTnVv mapakoAouBnon evog
gUpUTEPOU avarmtuélakou oxeSlaouou.

Emeldl Opwg petd tnv katabeson tng mpotaong, n O.T.A. umnpge 6€ktng MOAwV TPOPBANUATIOHWY Omo
Katolkoug kal popelg TNG meploxng aAAd Kot T SnUOTLKA apxr oL omoiol Bewpouv tnv O.T.A. WG Eva UNXAVIOHO
otAPLENC TNG gupuTEPNG TEPLOXNG Tou ARpou (dMAwote oto Quolkd mapko Wnhopeitn eival evtaypévo To
cuvolo tou Afpou) anmodaciodnke e T cuvailveon TG ANUOTIKAG apxnc , N évtaén Tou AfuUou otnv mepLloxn
edpapuoyng Tou TomLKoU oXedlou HE TO GUVOAO TWV ANUOTIKWY TOU ALOUEPLOUATWY WOTE VO [NV UTTAPXEL KAl TO
TMPOBANUA TNG SLOLKNTIKAG KATATUNONC.

O Anuog Tuliocou €£xeL T XOPAKTNPELOTIKA Tou amottel n mpoknpuén. To peyaAUTepo TURMA Tou Eelval
XOPAKTNPLOUEVO WE OPEWVO N NULOPELWVO. AKOUA OUWC KOL OTA TUALATA TIOU €ival XOpOKTNPLOPEVO WG TTeEdLVA
UTIAPXOUV ONUAVTIKA TipoBARUMaTta AOyw TNG €yKOTAAEWPNG TWV OUMEAWVWY TIOU NTAV OUGCLOOTLKA
HOVOKOAALEPYELQ YLOL TNV TIEPLOXN.

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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Nivakag 1 :

«Meploxn mapéppoaong»

NOMOS / AHMOTIKO / EKTASH (ggr(:::%gi ) Meploxés E:: ,LT,?AH,\T,_,TH':IH
AHMOS / KOINOTIKO () np;‘waméq XAPAKTHPIZMOZ | Afova 3 VAGTIOIHEHS
KOINOTHTA AIAMEPIZMA AnBuop6e) v MAA | 5rAAX KA LEADER
1 2 3 4 5 6 7*
NOMOZ HPAKAEIOY [tuRpal] 444 21.611
AHMOS ZAPOY 71,803 3.370
, OMAAX
A.A. Zapob 29,362 2219 OPEINH NAI MAAEBYZIOY
, OMAAX
A.A. Bopiwv 29,837 623 OPEINH NAI MAAEBYZIOY
) OMAAX
A.A. Mopoviou 12,604 528 MEAINH NAI MAAEBYZIOY
AHMOZ KPOYZQNA 65,033 4.059
’ OMAAX
A.A. Kpoustva 42,594 2.947 OPEINH NAI MAAEBYZIOY
) OMAAX
A.A. Kopdiov 8,5 616 OPEINH NAI MAAEBYZIOY
, OMAAX
A.A. Noutpakiou 5,339 214 OPEINH NAI MAAEBYZIOY
, OMAAX
A.A. 34px0U 8,6 282 OPEINH NAI MAAEBYZIOY
AHMOZ POYBA 62,725 2.324
, OMAAX
A.A. Tépyepng 45,22 1.809 HMIOPEINH NAI MAAEBYZIOY
, OMAAX
A.A. NuBpitou 10,128 255 HMIOPEINH NAI MAREBYZIOY
’ OMAAX
A.A. Navacoy 7,377 260 HMIOPEINH NAI MAAEBYZIOY
AHMOZ TYAIZOY e ]
, OMAAX
A.A. Tuhicou 23,543 1.085 HMIOPEINH NAI MAAEBYZIOY
’ OMAAX
A.A. AnSovoywpiou 8,7 164 HMIOPEINH NAI MAAEBYZIOY
) OMAAX
A.A. Actupakiou 17,125 250 HMIOPEINH NAI MAAEBYZIOY
AA. Twviwv OMAAX
MaheBuliou 28,498 >26 OPEINH NAI MAAEBYZIOY
, OMAAX
A.A. Aapdotag 21,673 307 OPEINH NAI MAAEBYZIOY
, OMAAX
A.A. Kapapiou 2,55 113 MEAINH NAI MAAEBYZIOY
, OMAAX
A.A. Kapaplwtou 7,4 78 HMIOPEINH NAI MAAEBYZIOY
A.A. Kepapoutoiou 3,325 340 MEAINH NAI OTAAX

MAAEBYZIOY




AHMOZ / KOINOTIKO (kmz) "P;(VI“’-T'-K(')C XAPAKTHPIZMOZ Agova 3 YAOMOIHZHS
KOINOTHTA AIAMEPIZMA T ErE e tou MAA OMAAX KAI LEADER
1 3 4 5 6 7*
. OMAAX
A.A. MapaBou 14,375 331 OPEINH NAI MAAEBYZIOY
. OMAAX
A.A. Movng 3,875 297 MNEAINH NAI MAAEBYZIOY
AHMOZ TYMMNAKIOY [Tuipal 113,458 8.367
A.A. Tupmakiou 27,61 5.312 MNEAINH
A.A. Bwpwv 10,978 755 MEAINH
A.A. Tpnyoplag 5,902 214 OPEINH
AA. Kapapwv 23,984 437 OPEINH
A.A. KAApotog 12,947 307 MNEAINH
A.A. AayoAiou 5,377 102 MEAINH
A.A. Mayoplkapiou 18,507 511 HMIOPEINH
A.A. Davepwuévng 8,153 729 MEAINH
NOMOZ PEOYMNHZ [tpripal] 709,012 24.620
AHMOZ ANQIEIQN 102,632 2.507
, OMNAAX
AA. Avwyesiwv 102,632 2.507 OPEINH NAI MYAOMOTAMOY
AHMOZ TEPONOTAMOY 194,59 8.323
. OMAAX
A.A. Nepapatog 3,526 1.650 MEAINH NAI MYAOMOTAMOY
, OMNAAX
A.A. Ayyehlavwy 13,58 691 MEAINH NAI MYAOTMOTAMOY
, . OMAAX
A.A. Ayiou Mapavtog 18,842 653 OPEINH NAI MYAOTMOTAMOY
. OMAAX
A.A. AADGg 8,779 431 MEAINH NAI MYAOTIOTAMOY
. ONMAAX
AA. AxAadé 8,229 193 MEAINH NAI MYAOMOTAMOY
. OMNAAX
A.A. Kadavbapé 4,502 29 MEAINH NAI MYAOMOTAMOY
, OMAAX
A.A. Mapyopltwv 24,687 715 HMIOPEINH NAI MYAOMOTAMOY
, OMAAX
A.A. MeAidoviou 37,838 857 OPEINH NAI MYAOMOTAMOY
AA. OMAAX
MeAloooupyakiou 2,65 a4 HMIOPEINH NAI MYAOMNOTAMOY
. OMAAX
A.A. OpBe 7,528 173 HMIOPEINH NAI MYAOMOTAMOY
. ONMAAX
A.A. Noavopuou 7,553 992 MEAINH NAI MYAOMOTAMOY
, OMNAAX
A.A. MacaAltwy 1,125 46 MNEAINH NAI MYAOMOTAMOY
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NAHOYZMOZ

EZAIPEZH THZ MH

wor/ | anonio | G| loondle Bl | yppumor | Nos |
KOINOTHTA AIAMEPISMA o v MAA 1 HAAX KAI LEADER
1 2 3 4 5 6 7+
A.A. PoupeNrg 5,552 427 MNEAINH NAI MY/\(())II'_IlgﬁzMOY
A.D. 366V 34,517 560 OPEINH NAI MYAgll:lléﬁzMOY
A.A. SKEMAOTAG 4,452 242 NEAINH NAI MY/\gll'_lIg?ﬁMOY
A.A. Xoupepiou 11,23 620 HMIOPEINH NAI Mv/\gggﬁzmov
AHMOZ KOYAOYKQNA 148,187 6676
A.A. Tapaou 12,95 712 OPEINH NAI MYAgII:IIgﬁﬁMOY
A.D. Aidg 6,425 308 OPEINH NAI Mv/\g;:g?zmm
Hooneies | 4% cs HMIOPEINH | AL oY
A.A. Afpova 5,35 355 HMIOPEINH NAI My Aggéﬁimov
A.A. AhoiSwv 6,35 314 OPEINH NAI My /\ggglxmov
A.A. ATAaSLaviV 9,775 337 OPEINH NAI My A823¢§M0Y
A.A. Beviou 3,925 350 HMIOPEINH NAI My Aggéﬁimov
A.A. AapaBorou 4,05 224 MEAINH NAI MYAglqg?ﬁMOY
A.A. Aoapoy 12,875 298 OPEINH NAI Mv/\ggéﬁzmov
A.A. Erokomrig 5,625 376 HMIOPEINH NAI MYA(C))II:IICp)?ﬁMOY
A.A. Oe08wkpag 1,725 56 OPEINH NAI MYAglqg?ﬁMOY
A.A. KahOBou 13,2 408 OPEINH NAI MY/\gll'_Ilé?ﬁMOY
A.A. Kpuovepiou 6,025 165 OPEINH NAI MY/\SI:IgﬁzMOY
A.A. ABasiwy 38,037 1.775 OPEINH NAI Y A828¢§M0Y
A.D. Xdvou 6,525 203 HMIOPEINH NAI MYAglqg?ﬁMOY
A.A. AS00 104 727 OPEINH NAI MY/\gll'_lléﬁzMov
AHMOZ KOYPHTQN 125,738 2.703
A.A. Doupoupd 17,247 508 OPEINH NAI npfjxl-liﬂl\lAirllgs "
nﬁf&::iz;c 5,724 88 MEAINH NAI ”P(Z",'\A'\'AEPTQ\F;X'A
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NAHOYZMOZ

EZAIPEZH THZ MH

'Zﬁmgi ; AKI.(IJ“IAr\?oT;ll(l?o/ E:(kTr:f)H (0;:2(:;23&2: " | xapakTHPIZMOZ Zizl:ﬁq Qﬁ;‘:’g}:?::
KOINOTHTA AIAMEPIZMA o Tou MAA | o Al LEADER
1 2 3 4 5 6 7*
AAd. AX&Z‘;;:L?WOU 3,924 109 HMIOPEINH NAI M P(Zl'l'\;'AEPrl'gs XIA
A.A. AtoSo0Aou 18,77 205 HMIOPEINH NAI ”P(Z",'\;I\'AEPTQSX'A
A.A. Biapiou 4,549 88 MEAINH NAI M PQAI-IUI\IAEPTQ\F() XIA
A.A. Koupoutwyv 9,09 124 OPEINH NAI HPQAILITAEPTOASXIA
A.A. AopTWTOV 2,799 96 OPEINH NAI M PQAI-:\/ITAEPTOA\I; XIA
A.A. NoXpLAC 15,755 302 OPEINH NAI i P(Z""\A'\'AEPTQ\': XIA
A.A. NBabpews 12,303 320 OPEINH NAI HP(ZWAEPTQ\':X'A
A.A. Netpoxwpiou 5,074 153 OPEINH NAI M P(ZWAEF,TQ\'; XIA
A.A. Mataviwy 13,772 206 OPEINH NAI M P(;""\;I\'AEPTQ\'; XIA
A.A. Matdvou 16,731 504 OPEINH NAI HP(ZWAEPTQ\':X'A
AHMOZ SIBPITOY** 119,939 2.833
A.A. ATOGTOAWY 10,099 289 OPEINH NAI M P(;""\;I\'AEPTQ\'; XIA
A.A. Apapiou 5,349 288 OPEINH NAI M P(Z",'\A'\'AEPTQ\': XIA
A.A. Avw Mépoug 20,719 358 OPEINH NAI HP(,IAI-li/l\IIAEPTOA\'(DXIA
A.A. Blotayic 25,179 262 OPEINH NAI ”PiwAiTgsx'A
A.A. Bpuotv 8,373 168 OPEINH NAI ”Pi",'w'\'AEPTng'A
A.A. Tepakapiou 16,695 409 OPEINH NAI n P(,)AI-:\/l\IIAEPTOA\'(DXIA
A.A. EAeVOV 6,673 188 HMIOPEINH NAI ”P(ZF,'\A'\'AEPTQ\';X'A
A.A. ©pbvou 5,353 128 OPEINH NAI ”PiwAiTgsx'A
A.A. Kahoyépou 7,353 160 OPEINH NAI HP(Z'\/TAE:TOA\'(DXIA
A.A. Mépwva 9,947 374 OPEINH NAI npiwAiTg\':x'A
A.A. Movaotnpakiou 4,199 209 OPEINH NAI I'IP(X—&V;)I;IS\I{’XIA
KOINOTHTA ZQNIANQN 17,926 1578
KA. Zoviavev 17,926 1.578 OPEINH NAI My /\823¢§M oy

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001
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NOMOS / AHMOTIKO / EKTASH (o:,c::(::zmogi ) Nepuoés EE:‘I\I:’I;ZAI-IALI-;\{HIZIH
AHMOZ / KOINOTIKO (km?) rpaypatuee | YAPAKTHPIZMOE | - Afova 3 YAONOIHEHS
KOINOTHTA AIAMEPIZMA R wunaa | YAOTOMEZHZ
1 2 3 4 5 6 7*
2YNOAO MNEPIOXHZ 1.153,095 46.231

*Zrn otAAN 7 avadEépovtal oL TTEPLOXEG TIOU eVTAooovTaL otov d§ova 3 tou MAA oL ontoieg avadépovtal otnv e§aipeon tou apBpou 2 mapdypadog 2.2 Tng

npokrpuéNG Tou dfova 4 otnv omoia avadEépeTal :

«OL TiEPLOYEG OTLG omoieg Ba edpappootolv Tomikd poypdppata LEADER Ba nipénel va Stadopomotovvtal yewypadpLlkd amo TiG MEPLOXES OTLG OMoieg Ba
edappootolV Tomka mpoypdppata tou Afova Mpotepaldtntag 4 tou Emixelpnotakol Mpoypdupatog "AAIEIA 2007-2013" kat va unv emkaAumtoval,

oUpdWVA Pe Ta avaAUTIKA opllopeva oto dpBpo 15.

To 610 Ba mpémel va LoYVEL KL 0 OXE0N UE TI§ TIEPLOXEG UAomoinang tou Afova Mpotepatdtnrtag 3 tou MAA, cupdwva to dpbpo 15. Kat' e€aipeon yla tig
TEPLOXEG OOV £DAPUOOTNKAV TNV TPOYPAUUOTIKY Ttepiodo 2000-2006 ta OAlokAnpwpéva Mpoypdupata Avamtuéng Aypotikoy Xwpou (O.M.A.AX.)
MoAeBuliov kat Mulomotduou, kabBwg Kat ywa thv mpwnv emapxia Apopiou t™¢ KpAtng Adyw OLAITEPWY KOWWVIKWY oUVONKWY Kol ylol thv
OTOTEAECHATIKOTEPN €EUMNPETNON TOU TPOYPAUNATOS avaBdduiong umodopwy tou Afova 3 Kol TOU TPOYPAUUOTOS avadlapBpwaong KAAALEPYELWY TOU
Afova 1 tou MAA Sev LOXUEL O AVWTEPW TIEPLOPLOUOG OXETIKA LE TN yewypadikr Stadopomoinon LeTafly Twv meploxwv tou Afova 3 kat tou Afova 4 tou

NAA»

** Anéto Afpo ZiBpitou e€atpouvral Ta Anpotikd Alapepiopata BwAswvwy, Matool kat Mavtavaocoag
. MAnBuouakn MuKvoeTnTa : 39,6 koot /km?

° ZUVOALKN £KTOON TG SLOLKNTIKAG TtEPLPEPELAS : 4.134,27 km*>  (Nopoi PgBUpvou
Kol HpakAeiou)

Nivakag 2 «Neploxég Natura evtog Twv opilwv TNG MEPLOXNG MAPEUBACNG*»

2YNOAIKH EKTAZH EKTAXH NATURA
KQAIKOZ ONOMAZIA MEPIOXHX NATURA 2THN NEPIOXH

(zTP.) MAPEMBAZHZ (2TP.)
GR4330005 OPOz IAH 448.000 387.543
GR4330004 MPAZIANO QAPAITI - NATZOZ - XOAKOPYAKO PEMA - MAPAAIA 145.000 83

PEOYMNOY KAI EKBOAH TEPOMNOTAMOY

GR4330002 OPOz KEAPOZ 45.000 69.499
GR4310004 AYTIKA AZTEPOYZIA (ANO ATIOMAPATTO Q3 KOKKINO NYPro) 37.000 5.956
MOzO02TO 2TO 2YNOAO TH2 MEPIOXHZ MAPEMBAZH> 39,09%

* 510 TomKd nipoypappa Sev mpootiBevrtal véeg meploxég NATURA. H cuvoAkn €ktaon tng meptoxic NATURA otnv meploxn mapépfacng éxet auénbel oe
amOAUTA HEYEDN oA €xel HEWWBEL Katd £va UKpO TOo00TO Adyw TNG MPOTEWOUEVNG EvTaéng otV TePLoXr) EPAPUOYNG TOU TTPOYPAUUATOS TOU ARUOU
Tulioou.

. Xaptng Tng epLoxriG EPAPHOYIG TOU POYPAHUATOG

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pvfog epmvéer T {wn
DIN EN ISO 9001
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AKOMM-WHAOPEITHY ANAIITYEIAKH A.E. O.T.A.

Tomxo6 mpoypappa meproxne ¥nlopeitn

A

106 FEponoTapou

Yuoépvnua

[0 Ileproxn mapénBaong
=== 0Opra Nopawv

ot Opua Afpoev

- Opra Anu. Avapepropdtev

AKOMM-WHAOPEITHZ ANAMNTY=IAKH AE OTA
Juotnua Alaxeiptong Mowdtntag SXFAIO TOMIKOY MPOTPAMMATOS

TLOTOMOLNHEVO oo TV DQS Kotd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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Nivakag 2 :

«Npotewopevn véa teployr] - Afpog Tulicou»

AHMOTIKO / KOINOTIKO EKTASH (kmz) I'I/\HGY!MOX'(OTOL)(EI'.OL 2(')01
AIAMEPIZMA - MPAYHATIKOG TANBUONOG)

2 3 4
2YNOAO AHMOY 131,06 3.491
A.A. Tulicou 23,543 1.085
A.A. Andovoywpiou 8,700 164
A.A. Actupakiou 17,125 250
A.A. Twviwv MaheBuliou 28,498 526
AA. Aapdotog 21,673 307
A.A. Kapoapiou 2,550 113
A.A. Kapopluwtou 7,400 78
A.A. Kepapoutoiou 3,325 340
A.A. MapdaBou 14,375 331
A.A. Moving 3,875 297

Nivakag B : «MetaBoAn otov aplOpo twv A.A., 6TNV £KTACH KoL TOV TANOUGHO»
Jtolxelo petaBoAng Apxkn mpotacn | Avapopdwpevn | % LETOBOANG
mpoTOON

AplBudg  AnpoTiKwv 78 85 8,97 %

AlopEPLOPATWY

MAnBuouog 43.419 kar. 46.231 Kkar. 6,47 %

Ektoon 1.053,639 km’ 1.153,095 km’ 9,43 %

Nivakagy : «M\ouwtd otolyeia»
T apxKa TN véag
T(POTELVOLLEVNG T(POTELVOLEVNG
TEEPLOXNG TEPLOXAG
Mocootd amacXOANonG OTOV TIPWTOYEVH TOUEQ OTN
OUVOALKN amaoyoAnon tng meploxng (Le Baon ta otolyeia 50,60 % 50,00 %
EXYE £touc 2001)
MetaBoAr tou MANBUCUOU TNG TIEPLOXNG VLA TNV TTEPLodO 0 o
1991-2001 (otolxeia EXYE) 1,90% 1,00%
Asiktng ynpavong tng neploxng (EZYE, €tog 2001) 114,56 118,55
Agiktng e€aptnong tng meploxng (EZYE, £tog 2001) 59,32 59,56
MetaBoAny TG amacxoAnong otnv TEPLOXN Yl TN
, 1, o) 2' o)

bekaetia 1991 -2001 90% 30%
AplOuog meploxwv Natura mou meplhappavovial otnv 4 4
TepLoxn

<

&
Cement

)

uotnua Alayxeiplong Moldtntag
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KEDAAAIO 2°~ 5TOXOI KAI ETPATHIIKH TONIKOY MPOrPAMMATOZ

Ol oTOX0L TOU TIPOYPAUUATOC TTAPAUEVOUV AUETABANTOL, e Sedopévo OTL N TepLoxn oTnv omnola epapUoleTal To
TOTILKO TpOYpappa 6 Sladopomoleital ouCLAOTIKA.

H OTA yia tov kaBoplopd Toug KabBwe Kol TN oTPATNYLKA EMITEVENG TouC TINpe UTIOWN TNC AdeVOG TG OpL{OVTLEG
TIOALTLKEC TTOU adhopoUV TNV EVIOXUON TNG AMAoXOANGCNG, TNV AVATITUEN EMLXELPNHOTIKOTNTAC, TV TTPOCTACLA TOU
nepBAAlovTog Kal TV mpowBnon lowv eukalplwy o€ cuvluaouod e To EBvikO ZxESL0 ZTpATnYLIKAG AYpPOTIKAG
Avarmnrtuéng (E.2.2.A.A.) kal adetépou ta LOLALTEPO XOPOKTNPLOTIKA TNG TEPLOXNG (aSUVALEC, TTAEOVEKTHATA KOL
anelhég) KaBwg Kal TIG EVKALPLeG OV apoucLalovTal 0To MAALCLO TNG 4NG MPOYPOLUATLIKAG TEpLOSou.

H OTA yia tov KaBopLopo Twv oTOXWVY TOoU TOTILKoU TG oxedilou otnpixTnKe :

v’ 0TO OPOUE, OTOUG BAOLKOUE OTPATNYLIKOUC OTOXOUG KABWE KOl 0TNV TAKTIKA YLot TNV EMITEVEN TOUG, YLo TV
avantuén tng eupltepnC TepLoxng Tou Wnhopeltn, mou €xouv n Tormikn autodloiknon, ot popeig kal ot
KAToLKoL (tormtkn StapouAeuanh)

v Itnv aflomoinon twv pEXPL OAMEPA AIMOTEAEOUATWY omd tnv ulomoinon tn¢ LEADER, aM\d kat GAAwv
TIPOYPOUUATWY OTwG T OMAAX, oL KoWoTIKEG TpwTtoBouliec EQUAL, INTERREG, Kk.ATt., Onwg :

o I6wwtikég Emevduoelg o OAouC Toug KAASOUC TNG olKovouiag (KataAUpoto, Xwpeol oTioong,
Bloteyviecg)

o0 AnuooLeg UTIOSOUEG (avaKaLVIOELS XwPLWY, avaSeLlen tepLBAAAOVTOG K.0L.)

o Aiktua emiyelpnoswy

o Tomikd cuudwva oldTNTOC — TOTIKA CHUATA TIOLOTNTOC

o Kouvotoutkég — TAOTIKEG evépyeleg [WnAopeitn Meboelg]

o MNpoPoAn — MNpowBnon — [Touptotikdg O8nNyoC, cUUUETOXN o€ eKBETELC, eviaia onpavon ]
o NéolBeopol, (dnuoupyla tou QYZIKOY MAPKOY WHAOPEITH)

O KevTplkoG dgovag yUpw amod Tov onoio SlapBpwveTtal N avarmtugLlakr oTpatnyLkn eivat :

«H ZuyKpotnon evog SLaKPLTOU EVOAAQKTIKOU QypOTOUPLOTIKOU ITPOIOVTOC UE TNV EMWVUUIN
WHAOPEITHX KPHTH »

OL otoyoL avaAutikd Stapopdwvovtal we e€Ne :

1.1 ANAAEI=H KAI NPOZTAZIA TOY ®YZIKOY KAI MOAITIZTIKOY NEPIBAAAONTOZ

H npootaoia kot avadelén tou puoikol MeptBaAiovtog, anoteAel otdxo pe Baplvouco chUacio yLa TO TOMLKO
oXE6L0 adoU OUCLOOTIKA EUTIEPLEXEL TO OUVOAO OXESOV TWV TOAPAUETPWV TOU «TOTLKOU KepoAaiou» tng

TEPLOXNAC.
H otpatnyikn mou Ba akoAouBrost n OTA yla TRV Titevén Tou oTOXOU £ival :

1.1. H evioyuon PiKpwVv UTIOSOUWVY OE TEPLOXEC PUOLKOU KAAOUC (ONUAVOELG, LOVOTIATLA, )

1.2. H otipin mpwrtofouliwv yla to mepBariov (eBelovtikeg mepBarlovtikég opyavwoel;, Duolko
Mapko WnAopeitn K.Am.)

1.3. H avadelfn twv XapaktnploTIKOTEPWY AQOYpadLKWY KOl LOTOPLKWV OTOLXElwV TNG Tteploxng (m.x.
pLrara)

1.4. Hotnplén Slopydvwong MOALTIOTIKWY Kal AAAWY eKSNAWOEWV

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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1.2 BEATIQZH THZ NMOIOTHTAZ ZQHZ TQN KATOIKQN

OL KATOLKOL TNG TIEPLOXNG AVTIUETWTTL{OUV EAAELPHA OE OTL AdOPA TIC MOPEXOUEVEC UTINPECIEC TOGO ATO TAEUPAS
SNUooou 600 Kal BLWTIKOU Topéa. AmMoTéAsopa autol Tou eAAsippartog MoAAEG OpEC elval n petokivnon
TOAWY KATOIKWY TIPOC T KOVTWVOTEPA aOTIKA KEvipa. H Ouada Bélovtag va otnpifel 1o Snuoypadko
SUVAULOUO TNG TEPLOXNG TA TEAeuTald XPOVIO HECW TOU OCUYKEKPLUEVOU OTOXOU EeTiXelpel tn Snuioupyia
ouvBnkwv Tou Ba cup AN ouv ot cuykpATnoh Tou MANBUGUOU otV MepLoxh Kal oth BeAtiwon Tng moLoTNTAG
TWV MAPEXOUEVWY UTINPECLWV.

H otpatnyikn ou Ba akoAouBrjosL n OTA yLa TNV emniteuén tou otoxou eival :

2.1. Alopdpdwon xwpwv TOALTLIOMOU Kal Puxaywylog

2.2.Evépyeleg otnv KkatevBuvon NG aobnTikng avoaPaduLong Twv OWKIoUWV Kol g PeAtiwong tng
AELTOUPYLKOTNTAG TOUG

2.3.2tpL€n evepyeLwy TAPOXNG UTINPECLWV TIPOC TOUC KATOLKOUC TNG EPLOXAG

2.4.Behtiwon kal avadelén tnG £lKOVAG TNG TIEPLOXNG [MOAITIOTIKEG EKONAWOELG, TOTILKO EUTIOPLKO ONUQ,
TiepBAANOVTLKEG MPWTOBOUALEC, EBEAOVTIKEC OPYOVWOELG K.AL.)

2.5.2tAp€N TOMKWY aVATTUELOKWY €PYOAElWY KAl UNXOVIOMWY yla OXeSLOOUO Kol UAOTIOINGN TOMLKWVY
OTPATNYLKWV aVATTTUENG

1.3  AIAQOPOMOIHZH - AYZHZH THZ MPOZTIOEMENHZ AZIAZ TQN TOMIKQN MPOIONTQN KAI YIHPEZIQN

Méow tou otdxou yivetal mpoomdbela AUBAUVONG TWV CUVETIELWV TOU QVTAYWVIOHOU pe thv BeAtiwon tng
TOLOTNTOC TWV TIPOIOVIWV KOL UTNPECLWY, HE TNV Snuoupyia VEWV TMPOIOVIWV O QVIIKATACTAOH GAwWV
napadoolakwy mou sykataleimovtat (.. 6a uhomownBolv Spdoelg ou Ba Aettoupyrnoouv w¢ S1E€0do yLa Toug
aumneAoupyoUg TN MoK oG «gouAtavivagy ), kal e tnv avadelén tng WolattepdtnTa Toug (AOYW TNG MPWTNG
UANG, TOU TPOTIOU MOPAYWYNC, TOU TIOALTIOHOU £V TEAEL TIOU TIEPLEXOUV). Z€ AUTAV TNV KateVBUvon Ba cuvexlobet
KoL n mpoomndBela mou Eekivnoe pe tnv LEADER+, yla tnv enéktaocn Kot BeAtiwon Twv SIKTUWV Kol TWV TOTIKWY
cupdwvwy moldtnTag. XTo mAaiolo autd n OTA Ba CUUUETACXEL 0 ALOTOTILKN) ZUVEPYAOLA YLd TNV TILOTOMOLNON
TWV TOTIKWYV CNUATWVY TOLOTNTAG.

H otpatnyikn mou Ba akoAouBnoet n OTA yla Thv emniteuén Tou otoxou elvalt :

v' Evépyeleg yla TNV BeATiwon TNE MOLOTNTOC TWV TOTILKWY TTPOIOVTWY
v' Evépyeleg yla TV BeATiwon TnE MOLOTNTOS TWV TOUPLOTLKWY UTINPECLWV
v Mepattépw MPowdNGon TOTIKWY CUVEPYACLWY KAl SIKTUWOEWV [ZUHdwVa TIOLOTNTAG, TOTILKA OAUATA

K.o.]
V' AOKPATIKEG KL ALOTOTUKEG SUVEPYOLOLEC
V' ZUYKPOTNUEVEC EVEPYELEC TIPOBOAAC — MPOWONONC TIPOLOVTWY KAl UTINPECLWY

1.4 ANANTYZH THZ ENIXEIPHMATIKOTHTAZ KAl THZ KAINOTOMIAZ

O 6nuoypadikdg Suvaplopog g MePLOXNG, TO SUVAMLKO €UPUTEPO ETIXELPNUATIKO TeptBdAlov, n Umapén
ONUOVTLIKWV OVATITUELOKWY UTTOSOUWY amo TAEUPAG dnuociwv emevbUoewyv Kal n avénon tng {Atnong yua
EVOANOKTLIKO TOUPLOTIKO Tipoidv  Snuioupyolv TIG KaAltepeg mpolmobéoelg yia tnv  avamtuén g
ETXELPNHUATIKOTNTAG KOLL TNG KALVOTOULOG.

H otpatnyikn mou Ba akoAouBnoet n OTA yLa Tnv emiteuén Tou otoxou elvalt :

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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4.1.n mpowdBNON KALVOTOUWV eNMevOUoewV 0 OAOUG TOUG TOUELG TNG olkovouiag (dtatpodr, KOLVOTOMEG
TPOTACELG TToU Ba oTnpliouv Tn yewpyLlkn moapaywyn K.o.)

4.2.n mpowdnon enevdUoewv mMou 6pOUV CUUMANPWHUATIKA LE TIC BAOIKEG eMevOUOEL OMWG lval TL.Y. N
Snuloupyia ypadeiwv TOUpLOUOU, EYKOTACTACEWY EVAANAKTIKWV LopdwV (XWwpoL YeuoLlyvwaolag, KEVIpa
SNULOUPYLKNG aImaoXOANGCNG EMLOKEMTWY, UTIOSOUEC TTOALTLOMOU Kal Puxaywyiag K.a.)

4.3, EKUETAAAELON TWV ATILWY LOPDWV EVEPYELOG

4.4, n mpowBnon TG VEAVIKAG ETILXELPNUOTLKOTNTAG

1.5 MNPOQOHZIH APAZEQN NOY ZYNEIZOEPOYN ZTHN MOAYANAZXOAHZH

Ta S1opOpwTIKA TIPOPANOTA TOU TIPWTOYEVA TOUEQ OTIWE N uTtoamacoXoAnan, n EANewn Backwy umodopwy, n
gykataAewn mapadooLloKwY KOAALEPYELWY, O LEYAAOG aplOUOC alyompoBATwy o oxEon Ue TNV Bookolkavotnta
SnuoupyolV TNV QVAYKN Yl CUUTIANPWGN TOU £L00SAUOTOGC TWV AyPOTWY, TWV YUVOLKWY KOl TWV VEWV TNG
TEPLOXNG HEOW TTAPAAANAWY SpacTNPLOTATWV.

Méow Tou apoVTog 0TOXOU YiveTal mpoomndbela ylo tn dnploupyia mpolmoBécswv cUUMANPWONG, evioxuong
KoLt al€NongG Tou TOTLKOU £L008AUATOC LECW TNE TOAUATIAOXOANONC.

H otpatnyikn ou Ba akoAouBrjosL n OTA yLa TNV emiteuén Tou otoxou eival :

5.1.MpowBnon tN¢ yuvalkeiag MIXEPNUATIKOTNTOC (OTAPLEN KUPLWG TOU EKOUYXPOVIOUOU UTIAPXOVIWY
YUVALKE LWV CUVETALPLOPWY)

5.2.Anuloupyla kal BeAtiwon UIKPWV EMIXELPNOEWV A0 aypOTEG O OAOUC TOUC TOMEIG TNG TOTIKAG
olkovouiag yla TtV amoKtnon CUUMANPWUOTIKOU el00dnuatog (Kupiwg oe emevduoelg xapnAou
Kootoug (m.x. mapadoaotakd kadeveia k.a.)

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001

O

YeAlba 14



KEDAAAIO 3°~MEPIEXOMENO TOMIKOY MPOrPAMMATOS

1.1 NEPIEXOMENO TONIKOY NPOrPAMMATOZ

To ox€8lo TomikoU mpoypaupatog StapBpwvetal ota akoAouBa Metpa:

®  JTPATNYLKEG TOTUKAG avantuéng — Kwdikog pétpou: 41
e Awatomkn kat tebvikr cuvepyaoia — Kwdikog pétpou: 421

e Aswtoupyia tng Opadag Tomikng Apaong, amoktnon deflotitwy Kal eppuxwon otnv meploxn — Kwdikodg
pETpou: 431

I. METPO 41: ZTPATHIIKEZ TONIKHZ ANANTY=HZ

310 METPO eVTAOGOVTAL OL TTAPAKATW OUASEC UTIOUETPWY HE TA AVTIOTOLXA UTIOUETPOL.

METPO OMAAEX YNOMETPA
YNOMETPQN
41 411 L123 Algnon g agiag Twv YewpyIKWY Kal SAGOKOUIKWY TTPOioVTWY
413 1311 AlogopoTroinan TPog Hn YewpyIkEG dpaaTnpIOTNTES

1312 Z1pIEn ™G dnuioupyiag kar avamTuéng TOAU PIKPWY ETTIKEIPAOEWY

1313 EvBappuvan ToupioTikwy dpaaTnpIoTATWY

1321 Baaikég utmpeaieg yia TV oikovopia Kai Tov aypoTiké TTAnBuaud

1322 Avakaivian kai avamTun xwpliwv

1323 Aiamipnon kar avaBabuion g aypoTikig kKAnpovouidg

A AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
ST Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

% y mioTononpévo and tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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Kwé1koG Tou Yriopétpou

L123

TitAog Tou Ynopétpou

L 123 «A0Enon tnG aiog TwV YEWPYLKWV KoL SQACOKOHLKWV
NPOLOVTWVY»

Noyiknp ™G mapépPoong os
oXéon HME TO OTOEiA TNG
udloTapevnNg Kataotoong Ta

anoteAécpata  thg  SWOT
avaiuong Kol Twv
StaBoulelioswv

O mpwrtoyevnG TOMEAG amoTeAel TNV KUPLA TNy amaocXOAnong Kol
€L00SNUATOG OTNV TEPLOXN TAPEUBAONG AV KOL UTIAPXEL ONOVTLKH
pelwon og autd To MooooTo To Stactnua 1991-2001. H mapaywylkdtnta
TOU elval OpKeTA XOUNAR OTIC OPEWVEC TEPLOXEG, OMOU N KUPLO
Spaotnplotnta e€akohouBel va eival n ktnvotpodia.

Jtnv medv meploxn N mapaywylkotnto eivalt upnAotepn adoul
UTLAPXOUV SUVAULKEG DEPUOKNTILAKEG KAAALEPYELEG UTIAPXEL OMWG EAALTTNG
opyavwon ywo tTnv KoAUtepn aflomoinon twv ayopwv. MpoPfAnuata
eniong avtipetwnilouv oL mapaywyol amd To KOCTOC KAl TV moLoTnTa
Tou oAAaAACLOOTIKOU UALKOU TTOU XPNOLOTOLE(TaL.

INUOVTLKO YEYOVOC yla Eval TUAMO TNG TtepLloX¢ (opewvo MaAeBuUll) eival
n eykatdAewpn tng otadldomopaywylkng apmelovpyiag (covAtaviva)
Tiou odeiletal kKuplwg oTLg cuVONAKeG ayopdg (dev umapxel {nTnon yla to
mPoidv) aMa Kal omd TG EMUTTWOEL TG Vvéag KAM (tpomog
£1008NUATLKAG evioxuaong). To mpoidv XpNOoWOTOLELTAL TNV oLvoroinon,
ouwg n OTA e€etdalel kal dAAoug Tpomouc aflomoinong tou (mapaywyn
VEWV TIpoiovTwy). Ta Tapayopeva tpoiovta oto cUVOAO Toug gival TToAU
KOANG OLOTNTAG TOCO TO MPWTOYEV OG0 KOl QUTA TNG o PETAMOinong.
Yrnidpxouv opKeTd mpolovta yapaktnplopéva MOM (onwe m.y. MpaPiépa
Kpntng) kat tomika omweg eival n Apmadwtikn EAG (meploxn mpwnv
enapyiag Apapiou) kot to EAatoAado Bopesiou Mulomotdpou. Kalng
noldtntag emiong eival to HEAL TIOU TOPAYETOL OTNV TEPLOXN TWV
Bopuliwv otn Notwa pila tou Bouvol alAd kal otTig Zioeg ota Bopela
TapaAla Omou  UTApxel PLlOTEXvViO TOPOOKEUNG KoL TUTIOTOinoNg
TMpolovtwy e Pdaon To PEAL InUOvTKA av&non Topouclalel Kol N

KaAALEpYELA BLOAOYIKNG EALAG.

Oocov adopd TN peTAMOINON TNG MPWTOYEVOUC TAPAYWYNG, EKTOG Alywv
e€apéoswv mou adopolV TO KNMEUTIKA OTNV TeEpLoxn tou Tupmakiou,
UTLAPXEL TTANBOG LIKPWY LETATTOLNTIKWY HLOVASWY OLKOYEVELAKNG HOPdNG
Kol YapnAoU opyavwtlkou emumédou.

InUavtikd mpoPAfuata Snuloupyel n Umapén evog MOAU peydAou
oplOpol ehatotpiPeiwv ta omoia cUPBAAAOUV CNUAVTIKA OTn HOAuvon
Tou TepBarloviog.

Ta tupokopeia NG meploxnic mailouvv éva MOAU onpaviikd poAo adoul
a€lomoloUV TNV TOTUKI YOAQKTOTAPAYwYyr), EVw tnv TeAeutaia meplodo
£€XOUV YIVEL ONUOVTLIKA BAUOTA LE EVEPYELEG EKOUYXPOVIOUOU, OItOKTNON
HACCP/ 1SO k.a. MoAAG amd autd Opwe Bplokovtol HECA OE OLKIOUOUC
KOl ylol va TpooapootolV otn vopoBeoia 6cov adopd tnv npoctacia




TOU TePLBAANOVTOC TIPEMEL VA PETEYKATOOTABOUV.
To umop€tpo avtiheTwrtilel T €€n¢ aduvapieg kal ameldég (SWOT
analysis) :

v" NeptBarlovtikr emPdpuvon amd avOpwoyeVveic SpaotnpLloTnTES

v AapBpwtikd  mpoPAAuata  TOU  TPWTOYEVH  TOpEA -
uroamaocxoAnon - €Mewpn PBaclkwv umoSopwv —eyKatdAswpn
TapadooLaKwY KAAALEPYELWY — LEYAAOG aplBUOC aLyompoBAatwy os
oxéon Ue Tnv Bookoikavotnta

v Xapun\d TOpaywylkd Kol OpyavwTIKO EMIMESO TWV ETUXELPAOEWV
TOU SEUTEPOYEVI KOL TPLTOYEVH TOUEQ

v" MNaykooplomoinon tng ayopdc - Néo avtaywviotikd meptBailov
OYPOTLKWV TIpoiovTtwy — KAMN

v Nopaywyr TOMOU «TOPASOOLAKWY TPOIOVIWV» a0  MEYOAES
Blopnxavieg
evw oaflomolel ta £€NC MAEOVEKTAATA KOl TLG EUKALPLEG

v Anpoypoadlkdc  Suvapopdg  opewvwv  meploxwv  (avénon
MAnBucopoU, untdoTpwua Veavikol TAnBucpoU)

v" Mowotikd npoidvra, vPnAAg Statpodikic aiag, TG MPWTOYEVOUC
Tapaywyng Kot TG PETAnoinong tg mpwtoyevouc mapaywyng /
Mpotovra MOM kat NIE f mpoidvta pe Suvatotnta motonoinong
w¢ NMon, Nre k.Am.

v AuénTikA tdon mapaywyng BLOAOYLKWY TPOIOVIWY Kal TPoidvVTwY
OPYOQVLKAC YEWPYLAG.

v' Auvopikd egupltepo TieptBaMov (yeltvioon HE aoTikd Kévipa,
OPXOLOAOYLKOUG XWPOUG, TIOVETILOTALA KAl TEXVOAOYLIKA WpupaTa,
TOUPLOTLKOUG TOAOUG) - IXETIKA €VUKOAN 08Ik TpooBacn amd Tig
TWUAEG €10060U TOU vnowU (BOAK-Aluavl kot aepodpopLo
HpakAeiou, Aluavt PeBUuvou)

V' Avdrtuén unodouwv ouvepyaoiog kat Siktiwong and to E.M.K.M.
LEADER PLUS (tomiko oUpdwvo moldtntag, SIKTuo ETIXELPOEWV)

V' Aadoporoinon katavaAwtikwv Tpotinwyv (avénon  TATtnong
TIOLOTIKWY TOPaSOCLaKWY TPOIOVTWY KOl UTNPeclwy) -AleBvig
avayvwplon tne Kpntikng Alatpodng

V' Texvohoyikéc €e€eMifelc (QVTLMETWIION TOU HELOVEKTAMATOC TNG
amdoTaonG and PEYAAEC ayopEG — NAEKTPOVIKO epmoplo, Stadiktuo
K.ATL)

v" ‘Evtovn mapoucio tormkwv ouAAdywv otnv ABRAva Kat oe GANEC
HEYAAEG TIOAELG

A AKOMM-WHAOPEITHS ANAMTYZIAKH AE OTA
T ! 9 JUotnpa Awaxeipong Nowdtntog SXFAIO TOMIKOY MPOTPAMMATOS
=1 et o = = A A , s 4 4 r
% § =‘@’= TILOTOTIOLNLEVO arto thv DQS katd ¥nAopeitng, o pvbog eumveet T {wn
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loxUovta wg nPOog t0 | ITo TAQ{OlO TOU UTIOMETPOU EVIOXVUETOL N OTAPLEN ETLXELPNOEWV

unOopéTpo : petamoinong / eumopiag mPoidvtwy  Tou  KOAUTTOVTAL amd  TO
Mapaptnua 1 TG ZuvONKNG €€ALPOUUEVWY TWV AALEUTLKWVY TIPOIOVIWY,
KaBw¢ Kal mpolovtwy dacokoulag Katd tnv évvola Tou dpBpou 28 tou
Kav. (EK) 1698/2005.
To umop£Tpo adopd TOAD ULKPEG ETUXELPAOCELS KATA TNV €vvola TNG
oclotaong 2003/361/EK tng Emutpomng mou mAnpoUv avaloyo e Tov
TOpEQ TNG emMEVOUONG TIC €AAXLOTEC TPOUTIOBECELC OXETIKA ME TO
neplPaAlov, TNV LyLEwr, TNV KoAR SlaBiwon Twv {wwv, TNV EpyacLakn
aodalela kal tnv asidpopo Slaxeiplon Twv dacwv.

ZtoxoL TOoU torukoV | v Awadopornoinon - avénon tng MPooTBEpevne aflag TwV TOTILKWY

TLPOYPAHATOC Tou TPOLOVTIWY KOl UTINPECLWV

gfunnpetolvral ano TO | v/ AvArtuén tng EMIXELPNUOTIKOTNTOG KOL TNC KOUWVOTOMLAG

Yropetpo v AvdSelfn kalL Tmpootacia TOu  Puolkol Kol  TOALTLOTIKOU

TePLBAAAOVTOG
Xpnuotodotikd otoeia
UTTOMETPOU
ZuvoAiko Kootog Anuodoia Aamavn 1610 ZuppeTo)XN
2.038.400,00 € 1.019.200,00 € 1.019.200,00 €
ZUYKEVTPWTIKOG Tiivakaog

EKPOWV UTTOHETPOU

Napéppaon AplOno¢ napepfacewv
16puon emxEPHOEWVY 4
EKOUYXPOVLOMOG ETUXELPNOEWV 5

AkoAouOei avalutiki eplypadr) TOU EPLEXOUEVOU TOU YTIOHETPOU ME TLG TPOPAENOUEVEG O AUTO SPACELG

O
@

)

lll

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn
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TitAog ko kwdiko¢ dpaong:

L123-a «Avénon tng aiag Twv YEWPYLIKWV TPOIOVIWY»

AvoAuTikn nepypadn
épaong:

MNaipvovtag umoyn ta ©6edopéva NG UGLOTAUEVNG KOTAOTOONG ONMWG

CUVOTITIKA. TIOPOUCLACTNKOY OTNV  evoTNnTa «Noylk) TopEPpacng Tou

UTTOLETPOUY, HEOw tNC 6paong n OTA evdelktikd oxedlalel TNV evioxuon Twv

TOPOKATW TOMEWV XWPLE autd va onuaivel OtL amokAglovtal oL umoAourol

Topelg mou avadépovtal oto napaptnua lll tg 3073/29-6-2009 anddpacng Tou

EWdwkou Tpoappatéa tg EYA LEADER tou MAA nepl «Avauopowong —

OPLOTIKOTIOLNONG TOTLKWY TIPOYPAUUATWY ota mAaiola tou Afova 4 tou MAA
2007-2013»

v

v

Tn dnuloupyila TUPOKOUELWV OE OPELVEC TIEPLOXEG OTIOU UTIAPXEL EMAPKELQL
YAAOKTOG

Tnv evioyuon yla TNV LETEYKATACTAON TUPOKOUELWV TIoU Bplokovtal péoa
0€ OLKLOPOUG

Tn Snuoupyiol KAl TOV EKCUYXPOVIOUO ETUXELPHOEWV TUMOTOINONG Kol
enefepyaoiog peklov

Tnv i6puon ehatoupyeiwy yla enefepyacia Broroykng o UANG

Tnv i6pucon Kal eKouyxpPOVIoUO TuTtoTolnTnpiwy glatoAddou, ovouaoiag
TipoEAeuong

Tnv (6puon KoL TOV EKOUYXPOVIOUO ETXELPOEWVY TUTIOMOINONG KoL
OUCKEUAOLOC VWTTWV OTIWPOKNTIEUTLKWV

Tnv puacn Kol ToV EKCUYXPOVIOUO povadwyv emefepyaoiag emitpaméllag
€ALAG VL0 CUOKEVUAOIEG KOTAVOAWTH

Tnv (8pucn Kol TOV €EKOUYXPOVIOUO ETUXELPNOEWV emMeepyaoiag Kot
TuToTIolNONG APWHATIKWY UTWV (TL.X. AdBSavog)

XpNHOTOS0TIKA oTOLXELDL

JUVOAKO Kootog | Anuoaota Aamavn 1610 ZuppEeTOXN
2.038.400,00 € 1.019.200,00 € 1.019.200,00 €
Xpnupotodotikr Baputnta
Anuoaoia Aamavn Apdaong 1.019.200,00 €
Anuooia Aamavn og oxéon He T Anpoaota 100.00%

Aamavn Tou YIopETpou
Anuooia Aamavn os oxéon He th Anpodoia

18,53%

Aarmévn tou Métpou

ZKOTUMOTNTA KOl

Me tnv edappoyn The SpAonc avTLUETWI{OVTaL LELOVEKTAUATA OTIWG :

awtioAdynon tng S, ) ) ) ’ ’
XPNUOTOBOTIKAC NeplBarovikn emPapuvon ano avOpwroyeveic SpaoctnplotnTEg
Baputntag tng 6pdong os v AloapBpwTikA TIPOPAAUATO TOU TIPWTOYEVH TOpER - uToamoocxoinon -
A AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
_ Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
S lzNet = %@g , , , , . ; .
% § N = ’= TILOTOTIOLNLEVO arto thv DQS katd ¥nAopeitng, o pvbog eumveet T {wn
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oxéon Me ta EMewpn Baokwv urmodopwv —eyKataAewpn mapadocLlokwy KAAALEPYELWY
anoteAécpata tng SWOT — Heydlog aplBuog alyompoBatwy o oxéon Ue Tnv Bookoikavotnta
OVAAUGCNG KOLL TOUG v

) . XOUNAOG TOPOYWYLKO KoL OPYOVWTLKO €eMIMeSO TwV ETUXEIPNOEWV TOU
OTOXOUG TOU TOTILKOU

; OEUTEPOYEVH KOL TPLTOYEVH TOUEQ
TPOYPALLATOC:

v" MNaykooplonoinon tneg ayopdc - Néo avtaywvioTiko TePLBEAAOV aypOTIKWY
nipoloviwy — KA

v" TMapaywyr] TUOU «TTAPASOoLAKWY TIPOIOVTWV» amd HeYAAEG Blopn)avieg
KoL 0§LOTIOLOUVTOL TA TIAEOVEKTHLOTA KOIL OL EVKOLPLEG TNG TIEPLOXNG OTIWG €lval :

v Anpoypadlkog Suvoplopdc opewvwv  Tieploxwv  (avénon mAnBuouou,
UTIOOTPWHA VEQVIKOU TTANBuGLOoU)

v MowTtikd mpoidvta, uPpniic Swatpodikic oflag, tng mpwrtoyevolg
TIPAYyWYNG KoL TN LETAMOLNONG TNG MPWTOYEVOUC mapaywyng / Npoiovta
NOM kot MrE f mpoidvta pe duvatotnta niotomnoinong wg NOM, NrE k.Am.

v Auvéntikp tdon TmapoywyAc BLOAOYIKWY  TIPOIOVIWY KoL  TPOIOVIWY
OPYAVLKAC YEwpYLag.

v Auvoplkd gupUtepo  TieplBAAAov  (yeltviaon HE  aoTIKA  KEVTPOQ,
0pXOLOAOYIKOUG XWPOUG, TIAVETILOTAMLO KAl TeXVOAoywkd Spuparta,
TOUPLOTLIKOUC TIOAOUG) - IXETIKA €UKOAN 08Ik mpdoBacn amod TG TUAEG
€l066ou tou vnolwoU (BOAK-Alpdvt kat agpodpoulo HpakAsiou, Alpdvi
PeBupvou)

v' Avartuén unoSopwv ocuvepyaoiog kat Siktbwong ard to E.N.K.M. LEADER
PLUS (tomiko ol pdwvo molotntag, SIKTUo EMLXELPOEWV)

v Awadoporoinon Katavadwtkwy mpotuniwy (avénon {ATNoNG TOLOTIKWY
TaPAdooLaKWY TPOLOVIWY KOl UTNPECLWV) -AleBvAg avayvwplon g
Kpntikng Atatpodrig

v" TexvohoyikéG e€ENIEELC (OVTLUETWILON TOU MELOVEKTHMATOC TG amdoTaon

oo PEYAAEC OYOPEC — NAEKTPOVLKO EUMOPLO, SLobikTuo K.ATL.)

v" 'Evtovn mopoucia torikwv cUANOywv otnv ABAva Kat o€ GAAEC PeYEAEG
TIOAELG

Nepoxn edappoyng g
6pdong (oe  eminedo
AQpou/Kowétntog) Kou
owtloAoynon thg o€ oxéon
HE Ta  oroiEla - TNG H 6pdon adopd 6An tnv neploxn ehapUoynC TOU TTPOYPAUUATOC
udLoTAEVNG KatAoTaonG,
m¢ SWOT avdAuong,
KoOWE Kol TOUG OTOXOUG
KOL T OTPOTNYWK TOU
TOTILKOU MPOYPAHATOG:

A AKOMM-WHAOPEITHE ANAMNTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:Net = = = . . . : ? ‘ ?
5 S =@= Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog eumveet T {wn
""‘fm:m P! v
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Awaouyot

Quowa  kat Nouwa Mpoéowrna I6wtikou Alkaiou T1oOU  Suvavtal va
vlomoloouv  TOAU MIKPEG  ETUXELPAOELS KATA TNV €vvola TNG oUOoTaoNG
2003/361/EK tng Emttportrg

‘Yyog napepupacewv

Méxpt 500.000,00 €

Nocooto emyopRynong

50% €1l TOU GUVOALKOU KOOTOUG TNG EMEvduUaNg

Q¢ npog tn dpdon Loxvouv
T akOAouOa :

Kata tnv edappoyn tng dpacng Ba tnpnBolv oL dpol Kal oL eploplopol Tou
BeopikoV mAaloiou Tou SLEMeL TV edappoyn tou Afova 4 Tou NAA, evw otnv
nepintwon tuxov Sladopornoljoswv Ba tpomomolnBel avtiotola To TOMLKO
TPOYPOLLLL.

Eniong

¢ EvioxUovtal enevdloelg mou cupBAA ouv otnv emiteuén Twv oTOXWV TOU
pETpou 123a, onwce auvtoi kabBopilovtal oto MAA

¢ H evioyuon MOpEXETOL OE TEPUTTWOELG OTIOU TOCO OL TIPWTEG UAEG 000 Kall
TO QMOTEAECUA TNG eMefepyaciag TOUg amoteAolV TTPOIOV TTOU KAAUTITETAL
arod to MNapaptnua | tTng 2uvbnkng

¢ Aev mapExetal oTNPLEN OTIG EMLXELPNOELG TTIOU AELTOUPYOUV UTIO T Hopdn
NG Kowwviag, TN eTalpeiag aotikol Sikalou Kal Koworpagieg.

¢ OL kAadol NG mMpwTtoyevolE TTaPayYwYHG TIoU EVIoXUOVTAL 0TO MAQICLO TNG
6paong «Av&non tN¢ aflag yewpylkwyv Tpoioviwvy avadépovial oTo
napaptnua 1l tng 3073/29-6-2009 anddaonc tou Edikol Mpappotéa g
EYA LEADER tou MAA mepl «Avapopdpwong — opLOTIKOTOINoNG TOTUKWY
TipOYPAUUATWY ota mAaiola tou A¢ova 4 tou MAA 2007-2013»

Amo tn dpaon amokAsietou
n evioxuon :

o Emevbloswv ywa tn pdetamoinon 1n TV eunmopia MPOIOVTIWV ToU
Tipogpyovtol armd Ywpeg ektog E.E.

o Emevbloswv mopackeung Kkal eumoplag MPOIOVIWY amouiunong n
UTIOKOTAOTAONG TOU YAAOKTOG KOl TWV YOAAKTOKOUIKWY TIPOIOVTWY KaBwg
KOLL TOU PEALOU

o Enevbloewv oto emninedo Alavikol gumnmopiou
o Emevbloswv mou adopolV YEVETIKA TPOTIOTOLNEVA TIPOLOVTA

o Emevbloswv oL onoieg €xouv evioxubel 1 mpoPAénetal n evioxuon toug
ota mAaiolo tou KOA

Nepypadn ™ng
OCUVEPYELOG TNG SpAonG e
AAAEG TPOTELWVOUEVEG OTO
mAaiolo Tov oxediouv

H 6paon £xeL aueon N €Upecn OuvVEpyela HE OAeg TIC alec Spdoelg Tou
npoypappatoc pe Sedopévo OtTL n Opada emibuwkel tn Snuoupyia evog
OYPOTOUPLOTIKOU GUUTTAEYHOTOG OTNV TIEPLOXH MECO ATIO TO OTOLO CUVOEETAL N
TIOLOTLKI TIPWTOYEVAG TOPOYWYH LE TIC TtapeXOUEVEG UTtnpeoiec . Mo apeon
OCUVEpPYLOL UTTAPXEL UE TIC SpAOELG TToU oxeTilovtal pe Thv dnuloupyio utoSopwv
SlLOVUKTEPELONG, XWPwWV eotiaong, OWTUwWV ouvepyaoiag, TPoBoAnc-

A AKOMM-WHAOPEITHE ANAMNTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:Net = = = . . . : ? ‘ ?
5 S =@= Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog eumveet T {wn
""‘fm:m P! v
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npowbnong, k.a. (L311-4, L 311-7, L311-8, L312-3, L312-4, L312-5, L313-7,
L313-8, L313-9, L321-1).

AVOLEVOLLEVO EMEVOUTIKO
evdladipov onwg
NPOoEKLYPE ano ™mv
“bottom up” Stadwkaoia

Ao tn Sadikacia StaBouAevong ue toug Popeilg Kal Tov TOmikd mMAnBuouo
OAAQ KOl TG oulNTNOEL HE TOUG eV SUVAUEL TEAKOUG amodéKTeC Mpoékue
dlaitepo evdladépov OTOUG TAPAYWYLKOUG TOMPEIC TOU Tpoteivovtal otn
6paon e €udaon OTOV TOHEQ TWV EAALOUXWY, TWV OTIWPOKNTIEUTIKWY KOl TOU

YGAQKTOG.
MNpoPBAendpevog apLlOpog
napeUPACEWV (8eiktng
EKPOWV) Napéupaon AplOuo¢ napeuBacswv
16puon emixelproEwWV 4
EKOUYXPOVLOUOG ETIXELPNOEWV 5
A AKOMM-WHAOPEITHS ANAMTYZIAKH AE OTA
_ Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
S EiNet = = = , , , , , ; /
% § . WS F motomnolnpevo ano tnv DQS katda ¥nAopeitng, o pvbog eumveet T {wn
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Kwé1koG Tou Yriopétpou

L311

TitAog tou Ynopétpou

“Alwadopomnoinon mPog N YEWPYLKEG dpaotnpLotnteg”

Aoyl ™G mapéupacng o€
OXéon HME TA OTOLElQ TNG
UPLOTAEVNG KaTAoTACNG, TO

anoteAécpata thg  SWOT
avaiuong Kol Twv
Stapouleloswv

Teployn  avtlpetwnilel  adevog  Slapbpwrtikd

T(POPAN AT OTOV TIPWTOYEVI TOUEN Kal OPETEPOU TPOBARHATA XOAUNANS

H mnpotewopevn

TIAPAYWYLKOTNTAC KoL UTTOAMOOoXOAnong mou odeilovtal Katd Kuplo
AOYyo oTnv opewv yewpopdoloyio Tng. AmO TNV GAAN TAsupd

TapouacLalel Suvatotnteg avantuéng EVOG EVOAAOKTLKOU),

Sladopomolnuévou  HOVTEAOU  OLKOVOULKAG avamtuéng, Aoyw Tou

TAoUGLOU PUCLKOU Kal TIOALTLOTIKOU «KedaAaiou» tng.

H umoamaoxoAnon Twv aypoTwy TWV OPELVWY TIEPLOXWV AVTLUETWITI{ETAL
EKTOC TWV GAAWV PETPpWV (Tou Sev elval eMAEEUA OTO TIPOYPAUUA) UE
v powBnon Spacswy Tou gival «cUUBOTESY UE TN SpaoTnpldTnTa TWV
OYPOTWV KOL CUVELOPEPOUV OE ONUAVTLKO BaBuod otnv evioxuon tou
OYPOTIKOU €L00SAUATOC. & QUTO cuvnyopel BeTikd n vmapén veavikol
OTI{ OPELWVEG YEWPYLKEG-KTNVOTPOPIKEC TeEplOXEC. H
Slamiotwon autr evioxubnke otig cuvavtnoelg SLafoUAsUonG TTOU ELXE N

mAnBuaopuou

OTA pe toug dpopeig Kal Tov Tomikd MAnBuoud, omou unnpEe oNUAVTIKO
evlladépov yla tn Snuloupyia HIKPWY UTTOSOUWY SLOVUKTEPEUONCG,
MIKPWV  XWPWV  €0TiOONG, ULIKPWVY

ETUOKEPILUWY  QYPOKTNUATWY,

BLOTEXVLKWV-OLKOTEXVLKWV povadwy, Sladpopwv UTINPECLWY,
TapadoCLaKWY KAPEVEIWY, XPNON AVOVEWOLUWY TINYWV EVEPYELOC YLa

dla katavaiwon K.a.

To UMOUETPO AVTIUETWTTIEL TIC €€AG adUVaULEG KoL amelAég (SWOT

analysis)

V' NepBoarovtikn emiBdpuvon amnd avBpwnoyeveic SpaotnpldtnTeg

v" MAnBuoulaky otacotnTa Kot opvntikol Snuoypadikoi Seikteg
TUAMATOG TNG TIEPLOXNG TIOPEUPAONG

v AapBpwTIKA TIPOBARLOTO TOU TIPWTOYEVH TOHEN - UTIOATACOANON
- éMewn Boolkwv UTOSOUWV —eyKATOAEWN TAPASOCLAKWY

KAAALEPYELWY — LEYAAOG aplOUOG alyompoPAtwy o OXEON ME TNV
Bookoikavotnta

v XopnAd popdwtikod eninedo — EANeWPn umoSopwy emayyeAUATIKAG
KOLL TEXVLKNG KATAPTLONG

v Meiwon twv yuvolkwv otov mAnBuoud (Adyw eykotdAewpne Tng
nepLoxne)

v EMewpn Stadopwv unnpeotwv (eKTadEUTIKES, K.0L)

v" Avopyd&vwtn ToupLoTIKA ipoodopd

v" TOMTIOMLKA ETUPPON OO AOTIKE TPOTUTIAL

V' AVASELEN QVTOYWVLOTIKWV TTPOOPLOUWY EVAAAAKTLIKOU TOUPLOUOU

)

e"‘"]’_}

0,
I
G
|

&
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uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001
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v H avopydvwtn TtouploTiki mpoodopd uUmopel va odnynoel oe
oTpePAWOELG TNG LopDNG TOU EVOAAAKTIKOU TOUPLOTIKOU TIPOLovTOoG (
enidpaon anod toug Tour Operators)

evw aflomolel ta €€N¢ MAEOVEKTAATA KOL TLG EUKALPLEG

v Quowkd MeptBdMov  uvpnAig  awbntikiec  afiag,  £€vtovn
BLOTIOIKIAOTNTA, YEWMOLKIAOTNTA, MEYAAO TIOCOOTO TEPLOXWV
evtaypévwy oto diktuo Natura 2000

v MuBoloyia, lotopia, ISwaitepn moAwtotiky mapddoon, uvPnAf
oVayvWwpeLoLUOTNTO

v" Kowwvikr ouvoxr kat aAAnAeyyUn— ouveiSnon Kowng TautotnTag

v Anpoypadlkd¢  Suvapopdg  opewvwv  meploxwv  (avénon
MANBuopoUL, UOoTPWHA VEAVLKOU TANBUGHOU)

v" Mowtikd npoidvta, VPNAAS Statpodikrg aiag, TN MPWTOYEVOUC
Tapaywyng Kot TG PETAnoinong tg mMpwtoyevoucg mapaywyng /
Mpotovra MOM kat NIE f mpoidvta pe Suvatotnta motonoinong
w¢ NMon, Nre k.Am.

v Auvoplkd eupltepo TEPIBAMOV (yeltviaon HE aoTIKA KEVTpaQ,
0pXOLOAOYLKOUG XWPOUG, TIOVETILOTAULA KOl TEXVOAOYIKA Wpupata,
TOUPLOTLKOUC TIOAOUG) - IXETIKA gVUKOAN 08Ik TpocBacn amd Tig
TUAeC €1006ou TOU vnowU (BOAK-Alpudavt kot aepodpoplo
HpakAelou, Alpavt PeBUpvou)

v' Avamtuén umodouwv ouvepyaoiag kat Siktvwong and to E.M.K.M.
LEADER PLUS (tormiko oUpdwvo molotntag, SIKTUO EMIXELPHOEWV)

v' Euvoikd mepBdAAov vyl TNV eKpeT@Aevon Amwv  popdbwv
EVEPYELAG

v YPnAd enineSa mopadoolokiC TOAMTIOTIKAC Kol KAAATEXVIKAG
dnuoupyliag.

v' Euvoikd mepBdAlov yia thv avamtuén evoANOKTIKWV HopdWV
TOUPLOPOU OTNV opewvr] — nuiopewvyy Twvn, peydho meplbwplo
avantuéng umodopwv  SLAVUKTEPEUONG —  OVATTUCCOUEVN
TOUPLOTIKA TtapaALokn Lwvn

v Avartuén UTOSOUWV KOWWVLKAG MEPLUVAC TIOU EVIoXUOUV TN
Sduvatotnta amacxoinong (KHOH, BonBewa oto omit,, KAAM,
Bpedovnmiakoi Xtabuol k.Am.)

v Awadoporoinon  KOTavoAwTkwy Tipotinwy  (avénon  TAtnong
TIOLOTIKWY TOPaSOCLaKWY TPOIOVTWY KoL UTNPeolwy) -AleBvig
avayvwplon tne Kpntikng Alatpodng

v' AuénTikn tdon tng ZATnong eVOANAKTIKOU TOUPLOTIKOU TIPOiOVTOG

V' Texvohoyikéc €e€eMifelc (QVTLMETWILON TOU MELOVEKTAMATOS TNG
amdoTAoNG Ao UEYAAEG AyOPEG — NAEKTPOVIKO EUMOpPLo, Stadiktuo
K.ATL.)

v 'Evtovn mapoucio TomKwv culMOoywv othv ABrAva kot oe GANeg
MEYAAEG TIOAELG

V' EKMETAAAELON TWV TIPOOTITIKWY TNES KPNTLKAG olkovopiag Wbiaitepn
OTOV TOUPLOTIKO TOUEX - OETIKN €lKOVA ToU KpntikoU TOupLoTIKOU
TpolOVTOC TPo¢ TNV Alebv ayopd

V' Avartu€n cuveibnong yuvalkeiog EMXELPNUATIKOTNTAG

IE
o
(aa
I

(

®

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
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loxUovta wg nPOog TO | ZTO UTOMETPO TIPOPAEMETAL N €vioxuon TOAD WULKPWV ETILXELPNOEWV
UTIONETPO: obUpdwva pe tn obotaon 2003/361/EK tng Emttponig kot tov Kav. (EK)
800/2008 mou uAomolouvtal amd PEAN TOU OYPOTIKOU VOLKOKUPLOU Kol
Sladopormolovy TIc SpactnPLOTNTEC TNG YEWPYLKNG EKUETANAEUONG TOUG,
pHe TNV avamtuén véwv Spaotnplotitwv mou 6 oxetilovral pe TN
Yewpyla (aypoTIKOG TOUpLOUOG, Bloteyvia, K.ATL).
3T0 UTIOUETPO Oev TeplhapPAavovtal eVEPYELEG TIOU KOAUTITOVTOL OTO
mAaiolo tou pétpou 123 tou Afova 1 tou MAA kot Tou uTtopétpou L123
tou Afova 4 tou MAA.
ZtoxoL TOoU torukol | v MpowBnon Spdocwv ou cuvelodEpouv othv oAuvarocxdoAnon
TipoypaupaTog MOV | v AVAmTUEN TNG EMLXELPNUOTIKOTATAC KOL TG KOLVOTOULAC
gfunnpetouvtol anoé T0 , , , , .
, v Awdoporoinon - avénon tng mpootBEépevns agiog Twv TOTUKWY
Yrnouetpo .
TPOTOVTWY KAl UTtNPECLWV
v AvdSelfn kalL Tmpootacia TOUu  PuOKOU KAl  TOALTLOTIKOU
TePLBAAAOVTOG
v' BeAtiwon ¢ mowdtntag {wng Twv KAToikwy
Xpnuotodotikd otoeia
UMOMETPOU ZuvoAwko Kootog Anuodoia Aamavn 1610 ZuppeToxN
2.050.000,00 € 1.025.000,00 € 1.025.000,00 €
ZUYKEVTPWTIKOG Tiivakaog
EKPOWV UTIOHETPOU Noapéppaon ApLlOpog mapepPacswv
16puon uMoSoUwY SLOVUKTEPELGNG 1
Ekouyyxpoviopog urtoSouwv 1
SlavuKTEpeELONG
EKOUYXPOVLOWUOG ETIXELPCEWV
gotiaong kot avauxng 6
16puon emokEP LWV
OYPOKTNUATWY 2
I6pUCELG ETLXELPHOEWY TIAPOXNS
UTINPECLWYV TOUPLOUOU 1
EKOUYXPOVLOWOG ETIXELPNCEWV
TLAPOXN G UTNPECLWY TOUPLOUOU 1
16puon PLOTEXVIKWV ETIXELPNOEWVY 1
16puon eMLXELPHOEWY TTAPOXNG 1
UTLNPECLWV
Ekouyyxpoviopol emiyelprocewv
napaywyng eldwv tatpodng petd
v o’ petamoinon 1

O
®

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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16puaon eMLYELPOEWV TTAPOAYWYNG
elbwv Slatpodng peta tnv a’ 1
peTanoinon

EYKATAOTOON CUCTNUATWY yLa TN
XPNOoN AVOVEWGCLUWY TINYWV
EVEPYELAG

AkoAouOsi avalutiki meplypadr) TOU EPLEXOUEVOU TOU YTIOMETPOU HE TLG TPOPAENOUEVEG O AUTO SPACELG

A AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

, , , 7 7 4 4

TILOTOTIOLNLEVO arto thv DQS katd ¥nAopeitng, o pvbog eumveet T {wn
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TitAog ko kwdiko¢ bpaong:

L311-1 16pUCELS, EMEKTAOELS, EKOUYXPOVIOUOL ULKPHG SUVAULKOTNTAG UTtoSouwv

SlavukTtépeuaoneg

AvoAuTikn nepypadn

épaong:

H OTA maipvovtag umoyn tnv UGLOTAUEVN KATACTAON, TA OMOTEAECUATA TNG
SWOT kal tn Aoyikn mapguBaong Tou UNOPETPOU, UECW TNG Spaong mpowbel :
e Tnv i6puon VEwV uMoSoUWV SLAVUKTEPEUONC KOl

e Tov ekouyxpoviopod Kal tn PeAtiwon TNG MOLOTNTAG TWV TAPEXOUEVWY
UTINPECLWV TWV UPLOTAUEVWY UTIOSOUWV.

XpNHatodoTika oToLyeia

16100 ZuppeToXN
325.000,00 €

JUVOALKO KOoTog

650.000,00 €

Anpoota Aamavn

325.000,00 €

Xpnuatodotiki Baputnta

Anuooia Aamavn Apdaong 325.000,00 €

Anpoaoia Aamavn og oxéon e Tn Anpoaota

Aarmavn Tou YIopETpoU 31,71%

Anpoota Aamdvn o€ oxéon pe T Anpoota 5,91%

Aarmavn tou Métpou

ZKOTULMOTNTA KOl
atloAoynon g
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata thg SWOT
avAaAuong Kot Toug
OTOXOUG TOU TOTILKOU

TMPOYPANLATOG:

Me tnv edappoyn Tng Spdong avilpeTwri{oval To PELOVEKTHHOTA TNG
TLEPLOXNAC OTIWC:

v' MAnBuoulaky otactpuotnta Kat apvntikol Snuoypadikol Seikteg TuApATOC
NG MEPLOXNG apEPPBacng

v AlopBpwTIKA TIPOPAAUATA TOU TIPWTOYEVH TOMéR -  uTtoamooyxdinon -

ENeldn Baokwv UTIOSOUWY —eyKATAAELPN

v XaunAd popdpwtikd eminedo — EAAewWn UTOSOUWY EMOYYEAUATIKAG KoL
TEXVLKNG KATAPTLONG

v' Avopyavwtn ToupLoTIKA Tipoodopd

v" TIOMTIOMLKA ETUPPON OO AOTIKE TIPOTUTIAL

V' AVASELEN OVTOYWVLOTIKWV TIPOOPLOUWY EVOAAAKTIKOU TOUPLOMOU

v" H avopydvwtn touploTikr] mpoodopd propei va odnyroel og oTpePAWOELQ
™G HopdN G TOU EVAANAKTIKOU TOUPLOUOU

Kall aflomoloUvTal Ta TTAEOVEKTALATA KOL OL EUKALPLEC TNG TIEPLOXNG OTIWG £lval :

TMoAwtloTiky  mapadoon,  uynAn

v MuBoloyia, lotopia, I8aitepn

avayvwplootnta

)
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v' Kowwvikf ouvoxh kat oAnAeyyUn— ouveiSnon Kowng tautotnTag

V' Anpoypadikdc Suvoulopog opewvwv  meploxwv  (avénon  mAnBuopou,

UTIOOTPWLO VEAVLIKOU TTANBUopoU)

v’ Auvoplkd  guputEpo  TeplBAAAov  (yeltviaon  HE  AOTIKA  KEVTpO,
OpXOLOAOYIKOUG  XWPOUC, TIOVETIOTAMLA KOl TEXVOAOYLKA LSpupaTa,
TOUPLOTIKOUG TIOAOUG) - IXETIKA €UKOAN o8k TpooBacn amo TG TUAEG
€l066ou toU vnowUl (BOAK-Alpdave kat aepodpopo HpakAeiou, Alpdvt
PeBlpvou)

v' Avamtuén unodouwv cuvepyaoiag kot Siktowong amd to E.N.K.M. LEADER
PLUS (tomiko oUpdwvo moldtntag, SIKTUOo EMLXELPHOEWY)

v' Euvoikd meptBAMoOV vl TNV ovantuén eVOAAAKTIKWY HOPPWY TOUPLOHOU
oTNV OpEeWn — NULopewvr {wvn, peydlo meplBwplo avamtuéng umodouwy
SLOVUKTEPEUONG — AVATITUCCOLEV TOUPLOTIKA TtapaAlakn {wvn

v' Auéntikn tdon e {ATnong eVOANAKTIKOU TOUPLOTIKOU TIPOidVTOC

v'  EKMETAAAEUON TWV TPOOTITIKWY TNE KPNTIKAC owovoplac Wiaitepn otov
TOUPLOTLKO TOMEQ - OETIKN €lKOVa Tou Kpntikou

v' Texvohoyikéc €NEELC (QVTLLETWTILON TOU UELOVEKTAMOTOC TNG OOCTACNC
TO LEYAAEC AYOPEC — NAEKTPOVIKO EUMOPLO, SLaSiKTUO K.ATL.)

H &pdon eEunnpetel TOUG GTOXOUG :

v MNpowBnon Spdoewv mou cuvelodpépouv otnv mohuvamaocyoAnon (He TN
Snuwoupyia  mpolmoBéoswv  yla TNV QVATTUEN  CUMIMANPWUATIKOU
£1008AATOC OTOV AYPOTIKO TANBUCWO TN TEPLOXNC).

v' Awadoponoinon - AUEnon tng mpootiBéuevne afiag Twy TOTIKWY TIPOTOVTWY
KOLL UTINPECLWV

Nepox edappoyrig g
6pdong (oe  eninedo
ARpou/Kowadtntag) Ko
aLTloAOynon thg o€ oxéon
ME T otoEia  TNG
udpLOTAEVNG KaTAoTaoNG,
m¢ SWOT

KoOwWE KoL TOUG OTOXOUG

avaAuong,

KoL TH OTPATNYLWKR TOU
TOTLKOU MPOYPALHATOG:

H mpotewopevn dpdon epapuoletal o OAn TV MepLoxn mMapépBacng mAnV Twv
ONUOTIKWY SLOUEPLOUATWY KAL OLKLOMWV.

. AA Mavoppou,
. AA Mepapatog Kot
. TOV OLKLIOPO MraAi tou AA MeAiSoviou.

H e€aipeon mpaypatonoleital yla Toug mapakatw Adyoug :

e Jtoxog tng OTA Onwg meplypddnke KoL oTNV TPOTOCcH TG, €lval n
avanTtuén evaAAQKTIKOU aypOTOUPLOTIKOU MOVTIEAOU HE TNV evioyuon
UTLOSOUWV OTNV OPELVI — NULOPELVH Twvn

o  OL TopAmMAvVW TIEPLOXEC EXOUV QVETITUYHEVN TOUPLOTIKN Spaotnplotnta
KOl OXETIKA LKAVOTIOLNTIKO aplBud kKAvwv. MoANEG amd auTEG TIG KALVEG
SnuLoupynBnkav TNV mPonyoUEVN TIPOYPOLUATIKN Ttepiodo.

Awaouyot

MEAN Tou aypOTLKOU VOLKOKUPLOU KoL ELSLKOTEPA PUOLKA TIPOCWTTA TTOU ALoKOUV
8pacTNPLOTNTA OE YEWPYLKA EKUETAAAELON KATA KUPLA | LEPLKA QmAoXOANGCN 1
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arnoteAoUv cupBonBouvta PEAN TOU ApXNYoU TNG YEWPYLKNG EKUETAAAEUONG
(ouTuyoL i Tékva) Katd TN OTWUAR tNG UMOPOAnG tng aitnong evioxuong.
E€alpouvtal oL yewpylkol epyarec.

'Yy og napepupacewv

Méxpt 600.000,00 € kot €wg 40 KAiveg

Nocooto emyopRynong

50% €1l TOU CUVOALKOU KOOTOUG TNG EMEvduUaNG

Q¢ npog TN dpaon Loxvouv
T ak6AouBa

OL enevlUOELl yla UTIOSOUEG SLAVUKTEPEUONG KoL AOLMEC TOUPLOTLKEC
EYKOTOOTACEL, UAOTIOLOUVTOL UTIOXPEWTIKA HE PBdAon Ttoug Opoug Kal TIC
npounoBéoelg t™¢g KYA 2974/710/8-4-2009 (MEK 670/B/10-4-2009) twv
Yroupywv Aypotikng Avamtuéng kot Tpodipwv kot TouploTikng Avamtuéng,
OMwC LoXVEL KABe popa.

Katd tv edappoyn tng dpdong Ba tnpnbolv oL 6pol Kat oL eploplopol Tou
Beopikol mAatoiou Tou SLEMEL TNV edapuoyn tou Afova 4 tou MAA, evw otnv
nepintwon tuxov Sladopornolnoewv Ba TpomomnolnBel avtiotolyo TO TOTIKO

TPOYPOLULLL.

Amo t) Spaocn amokAsietal
n evioyuon

Nepypadn ™mg
CUVEPYELOG TNG SpAonG He
GAANEC TIPOTELVOUEVEG OTO
nAaiolo Tou oxediou

H O6pdon emnewdry oupPalet otnv AauPAuvon TNC UNOANACYXOANONG TOU
TIPWTOYEVH] TOMEQ E£XEL OUVEPYELN HE TIC OAEC OPACEL TOU TOTIKOU
TIPOYPAULOTOG TIOU OXETI{OVTAL UE QUTO TO OTOXO OTwC eivat ot : L 311-2,3,4,5.
Emiong n &pdon cupuParel otnv BeAtiwon NG MOLOTNTOC TWV TIAPEXOUEVWY
UTINPECLWV Kal otnv avénon tng Suvapkotntag o OtL adopd TG KAIVeG otnv
nieployn. Mo autod To AOyo UTTAPXEL CUVEPYELA KoL UE TIC dpaoelg L313-5 éwg 9,
HE TI§ Spaoelg Siktiwong omwg eivat n L312-5 kat téAog pe T dpdoelg L313-
1,2,3
£UVOIKOTEPOU TEPLBAAAOVTOC QVATITUENG OlYPOTOUPLOTIKWY SpacTnPLOTATWV.

(6nuoolou  xapoktipa) TOU GCUUPBAAAOUV OTnV  OnpLoupyla  €VOG

AVQEVOLEVO EMEVSUTIKO

JUpdwva pe Ta otolyeia mou npoékupav amnd tn Stadikaoia tng StaBolAsuong

evBladépov OnWe | yndpxet  evdladépov Yl TNV  iSpuon / EKOUYXPOVIOHO  UTIOSOHGV
MPOEKUYPE  OMO TNV | 5,4y répeuonc.
“bottom up” Stadwkaoia
NpoBAenduevog apLlOpog - - -
napepBacEwy (5eiktne Napéppaon ApLOpOG napepupacewv
EKPOWV) 16puon UTTOSOUWY SLOVUKTEPELGNG 1

Ekouyyxpoviopog urtoSouwv 1
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TitAog kat kwdikog Spaong:

L311-2 16pU0ELS, EMEKTAOELS, EKOUYXPOVIOUOIL XWPWV E0TiaONG Kat avauxns

AvaAuTikn nepypadn

épaong:

H OTA maipvovtag umoyn tnv UGLOTAUEVN KATACTAON, TA OMOTEAECUATA TNG
SWOT kot Tn AoyLKkn MopEUBAONG TOU UTIOMETPOU, HECW TG Spaonc mpowbet :

v Tnv (8puon xwpwv gotioong Kot avopuxic

v Tov ekouyxpoviopd f TNV EMEKTOON TWV UDLOTAUEVWY XWPWV
eotiaong kot avauxng

v" Tn dnuoupyia / ekouyypoviopd napadootakwy Kodeveiwv

TNV MEPLOXN Kal LSLaiTEPA OTOUC OLKLOTIKOUC TOUPLOTIKOUG TIOAOUC UTIAPXEL
mMAnBwpa xwpwv eotiaong, evw g OAN TNV TIEPLOXI UTIAPXOUV TIOPASOOLOKA
Kadevela, Ta meplocotepa amnod ta onola Sev £xouv avakaviodel.

H OTA &ivel peydAn Baputnta otnv Spdon yloti pe evépyeleg XapunAol KOOTOUG
UTIOpoUV va emteuxboUv onUAVTIKA TIOAAQMAQCLOOTIKA ATIOTEAEOUOTA. TNV
TEPLOXN, OMwe kol o OAn tnv Kpntn dAwote, n Siatpodr pmopsel va
omoTeAECEL EEXWPLOTO TOUPLOTIKO TOPOo (Adyw TNG SleBvoug avayvwplong Twy
EUEPYETNUATWY TNG KPNTKAG Statpodnc). H OTA oto mAaioclo tng LEADERH,
opyavwoe Kol mpowbnoe tn Snuloupylo TUAOTIKWY XWPWV €0TIOONG LE TNV
enwvupia « WHAOPEITH TEYZEIZ». H 18lattepdtnta Toug elvat OTL £X0UV ViAo
menu pe edéopata TnG KPNTLIKAG Koulivag Kal TpowBolv Ta eMo)LKA TpoiovTa.
210 mMAaiolo autng tng Spaonc (aAa kat tng 313B2) n OTA Ba sppuywosL yla
™ Snuloupyia TOPOUOLWYV XWPWV WOTE va SnuoupynBel n amottoUUEevn
kplowun pala mou BOa  Snuwoupyel oOTO EMIOKEMTN TNV aiocBnon 1tng
dLattepdTNTOC TNG KPNTIKAC Slatpodnic.

XpNHOTOS0TIKA oTOoLXELDL

YUVOALIKO KooTog Anpooto Aamavn 1610 ZuppEeTOXN
360.000,00 € 180.000,00 € 180.000,00 €

Xpnpoatodotikr Baputnta

Anuoaoia Aamavn Apaong 180.000,00 €

Anuooia Aamavn os oxéon He T Anpoaota 17.56%

Aamavn Tou YoUETpOU

Anupooia Aamavn o€ oxeon KE tn Anpooia 3,27%

Aamavn Tou Métpou

ZKOTULMOTNTA KOl
aLtioAoynon tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxX€on He ta
anoteAécpata tng SWOT
avaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H 8pdon avtipetwrilel Tic e€n¢ aduvapisg kat ansihéc (SWOT analysis)
v MAnBuoULaKA oTACLHOTATA KAl apvnTLIKol Snuoypadikoi Seikteg TUAHATOG
™G MePLOXNG MapépPacng

v AlapBpwTikd TPoPAAUOTA TOU TIPWTOYEVH TOpEd - UToamacxOAnon -
ENewpn Baokwv umodopwv —eykatdAsupn mapadootakwy KaAALEpYELWY
— peyahog aplBuog alyonpoPdtwy os oxéon He TNV BookoikavotnTa

v XopunAo popdwtikd eminedo — EAAeWpn UMOSOUWY EMOYYEAUATIKAG Ko
TEXVLKNG KATAPTLONG

v MoAITIoMKE EMPPOR amd aoTKd pdTumna




V' AVASELEN AVTAYWVLOTIKWY TIPOOPLOWY EVAANAKTIKOU TOUPLOOU

eEVW 0ELoToLEL Ta €N G TTAEOVEKTALATA KOLL TLG EVKOULPLEG

v MuBoloyia, lotopia, ISlaitepn moAwotky mopddoon, uPpnAf

oVayvVWpPLoLUOTNTO
v' Kowwvikr) ouvoyr kat oAMnAeyyln— ouveidnon Kowng TautotnTag

v' Anpoypadikdc Suvaplopde opswvwv mepoxwv  (avénon mAnBuopol,
UTIOOTPWHA VEAVIKOU TTANBuGLoU)

v Mowtkd mpoidvta, uvPnAic Swatpodiknc aflag, TG TPWTOYEVOUC
Tlapaywyng Kot tg HeTamoinong tng mpwtoyevolg rapaywyns / Mpoidvta
Mon kat MrE i mpoiodvta pe duvatdtnta niotonoinong wg NOM, MME k.Am.

v Auvapilkd  gupUtepo  TepBAAAov  (yertvioon  pHE  AOTIKA  KEVTPQ,
0pXOLOAOYIKOUG XWPOUG, TIOVETIOTAMLA KoL TEXVOAOYLKA LSpupata,
TOUPLOTLKOUC TTOAOUG) - IXETIKA €UKOAN o8Ik TpooBacn amd Tic MUAEC
€10060U TOU vnowU (BOAK-Alpavt kal aspodpouto Hpakheiou, Atuavi
PeBupvou)

v" Avdrtuén urtoSopwv ocuvepyaoiog Kat Siktvwong amd to E.M.K.M. LEADER
PLUS (tomiko oUpdwvo moldtntag, SIKTUo eMYelpnoswy)

v' Aadopornoinon KatovoAwTKwy Tipotinwy (avénon IATNONG TOLOTIKWY
TapadooLaKWY TIPOIOVIWV Kal UNNPeclwy) -Alebvrg avayvwplon tng
Kpntikng Alatpodrng

v Avdmtuén ouveldnong yuvalkelog EMelpnUATIKOTNTOG

H &pdon eEunnpetel TOUG GTOXOUG :
v MpowBnon §pdoswv 1ou cuvelodEpouv otnv TtoAvamacxoAnon
v AVArttuén g EMIXELPNUATIKOTATOG KO TNG KAUWVOTOMING

v Aadopornoinon - avénon TG TpooTiBEuevne oflog TwV  TOTUKWY
T(POLOVTWY KOl UTINPECLWV

Nepox edappoyrig g
6pdong (oe  eninedo
ARpou/Kowadtntag) Ko
aLTloAOynon thg o€ oxéon
ME T otoEia  TNG
udpLOTAEVNG KaTAoTaonG,
m¢ SWOT

KoOwWE KoL TOUG OTOXOoUG

avaAuong,

KoL TH OTPATNylKR TOU
TOTKOU MPOYPALHATOG:

Ao tn Spdon, wg mpog tn Snuloupyia KoL TOV EKCUYYPOVIOUO TWV XWPWV

gatioong kat avauyng, e§opouvtal

e  TO AnUOTIKO Alopéplopa Mavoppou Katl
® 0 O0WKIOPOg Mmali tou A.A. Meldoviou Tou Afjpou Fepomotapou.

OL mapamnavw meploxeg Sev epmintouy otny efaipeon ehpOCOV OL IPOTELVOUEVEC
enevduoelg adopolv tTn Snuloupyia TUAOTIKWY XWPWV £0TIACNC.

H e€aipeon oyVeL yla Toug mapakdtw Adyoug :

1. Itoxog¢ tng OTA Omwe meplypddnke Kal otnv mpotacn tng, elvol n
oVAmTUén evaAAQKTIKOU aypOTOUPLOTLKOU HOVTEAOU WE TNV evioyuon
UTOSOUWY OTNV 0pPeV — nuopewvr Lwvn KaBwG Kol EVEPYELEC
aflomoinong NG KAaAOKOLPWNG EMLOKEPIUOTNTAG TNG TIOPAALOKAG
{wvng.
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2. OL apamavw TMEPLOXEC EXOUV QVETITUYHEVN TOUPLOTIKN Spaotnplotnta
KOl OXETLKA LKOVOTIOINTIKO 0plBUd Xwpwv gotiaong ya va kaAlouv
TLG OVAYKEC TIOU TIPOKUTITOUV.

Je OTL adopd TOV €EKOUYXPOVIOUO mopadoolokwyv kadeveiwv n Spdon

neplox)  €GapUOYRG TOU  TIPOYPAMMATOG  UE
TLPOTEPALOTNTA OTOUG OLKLOTIKOUG Kol €V SUVAUEL TOUPLOTLKOUG TIOAOUG OTIWG

nepthappavel  OAn TV

oautol avadépovtal mTopaKATW :

ToupLoTiKol KAl OLKLOTIKOL TTOAOL :

o AA. Avwyelwv
e AA. Afou
e A.A. Moapyapltwyv
e A.A. MeAMiSoviou
e A.A Zapou
e AA Bwpwv

Ev SUVAUEL TOUPLOTIKOL KL OLKLOTLKOL TTOAOL :
e A.A. EmioKomng
e AA. Tapalou
e A.A. Kpouowva
e A.A Ooupdoupd
e A.A Apopiou
e A.A. MapdBou
o A.ATépyepng

Awaovyot

MEéAn Tou aypoTIKOU VOLKOKUPLOU Kal ELSLKOTEPO GUCLKA TTPOCWTIO TIOU ALOKOUV
SpacTNPLOTNTA OE YEWPYLKA EKUETAAAELON KATA KUPLA | LEPLKA amaoXOAnaon 1
arnoteAoUv cupBonBouvta HEAN TOU apXNYoU TNG YEWPYLKNG EKUETAAAEUONG
(ouTuyoL i Tékva) Katd TN OTWUAR tNG UMoPoAng tng aitnong evioxuong.
E€aipouvtal oL yewpylkol epyartec.

‘Yyog napeppacewv

Méxpt 300.000,00 €

MNooooto enyopriynong

50% €7l TOU GUVOALKOU KOOTOUG TNG EMEvOuUaNng

Q¢ ntpog TN Spdon Loxvouv
Ta akoAouvda

Ye Ot adopd Toug MAOTIKOUC XWwpoug eotiaong, amo tnv OTA oto mAaiolo tng

dnuooctlomoinong tng mMpookAnong evéladépoviog, Ba xpnoluomolnBel Tto
TPOTUTIO TtoU £iXe MPOKUPEL LETA ATIO OXETLKN HEAETN EUMELPOYVWHOCUVN YLO
TNV uAomoincon tou TomikoU mpoypdupatog LEADER PLUS. toxog tng Opadag
elval va umapéel ouvéxela Tng dpdong Le Tnv Snuoupyla r mpooapuoyr 6co
TWV SUVOTOV TIEPLOCOTEPWVY XWPWV ECTLAONG O XWPOUC HE TA XOPOKTNPLOTLKA
Ko tic mpoStaypadég twv « WHAOPEITH TEYZEIZ».

Ta nmopadootakd kadevelo avékabBev amoteAoloav Kol AmOTEAOUV yla TNV
TiepLoXn €va amo ta Bacikotepa onpeia cuvaBpolong Tou TormikoU MAnBucuou
OXL Hovo yla Puyaywylkolg okomoug ald Kal yia th oulntnon Twv Bepdtwv
TIOU QTOOYXOAOUV TIG TOTUKEG Kowwvieg. H OTA B€éhovtag va cUpBAAAEL otn
BeAtiwaon TNg MOLOTNTAG TWV MAPEXOUEVWV UTINPECLWY OAAA KOl 0TV aLoBNTIKN
Toug PBeAtiwon Ba cuvtagel tig avahoyeg podloypodEc HEoa amd TIC OMOIEC

)

e"‘"]’_}

0,
I
G
|

&
Cement

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn

YeAlba 3 2



Ba KaBopLOTOUV CUYKEKPLUEVEG QTIALTACELS Yla TNV Eviagn Twv &V SUVAUEL
oAAG
TLOPEPUNVELEG WE TIPOG TOV OPO «TIOPASOCLAKO Y.

TEAIKKWV  AmOSEKTWV KOL TIpOKEWEVOU vo  amodeuxBolv  TUYXOV

Katd tv edappoyn tng dpacng Ba tnpnbolv oL Opol Kat oL eploplopol Tou
BeouwoU mAatloiou Tou SLEneL tnv edpapuoyn Tou Atova 4 tou NAA, evw otnv
nepintwon tuxov Sladoponoloewv Ba tpomomolnBel avtiotolxa TO TOMLKO

TIPOYPOULLO.

Amo tn §pdon anokAsieto
n evioxuon

Nepypadn ™ng
CUVEpPYELOG TNG SpAonG He
GAANEC TPOTELVOUEVEG OTO
mAaiolo Tou oxediou

H &pdon pe dedouévo OtL cupPBAAeL oTnv AupAuven TnG UTIOATTACYOANGCNG OTOV
TIPWTOYEVH] TOMEN €XEL OUVEPYELD HE OAEG TIG AAAEC OPAOCELC TOU TOTIKOU
TIPOYPAULOTOG TTOU OXETI{OVTOL LE QUTO TO OTOXO OMWG £ivoll OAEG oL SPACEL
Tou unopétpou 311. Eniong enetdn cuUPAAAEL oTn BeATiwon TNC MOLOTNTAG TWV
TIOPEXOUEVWV UTINPECLWV OTNV TIEPLOXH EXEL CUVEPYELA KOl LE TIC dpaoelg L313-
5 €wg 8, pe TIg Spaoelg Skt waong Onwc sival n L312-5 kat téAog pe tig Spdoelg
L313-1,2,3 (6nudowou xopoktnpa) Tmou cupPfdalouv otn Snuoupyia evog
EUVOIKOTEPOU TEPLBAAAOVTOC OVATITUENG OYPOTOUPLOTIKWY Spa0TNPLOTATWV.

AVQEVOLEVO EMEVSUTIKO
evdadipov onwg
NPoEKVYPE ano ™mv
“bottom up” Stadkaocia

Yrapyxel onuaviikd svdladépov omwe mpoékuPe kal amo tv “bottom up”
Sladikaoia yla tnv Snuloupyla xwpwv gotioiong oToug eV SUVALEL OLKLOTIKOUC
TIOAOUC, OTIOU UTTAPXEL GAAWOTE Kal n avaAoyn €Mewdn, o €KOUYXPOVIOUOG
XWPWV E0TIACNG OTOUC QVATTTUYHEVOUC OLKLOTIKOUG TTOAoUC (Avwyela, Zopog,
Mapyapiteg) evw n mpooappoyr] Twv moapadootakwyv Kadeveiwv Kabwe Kal n
dnuoupyla (1 mpocappoyr) TAOTIKWY XWPWV €0TLAONG UTIAPXEL OTO OUVOAO

NG OPEWVAG — NULOPEWVAG Lwvng.

MNpoBAendpevog aplOpog
nopeUPACEWV (8giktng
EKPOWV)

Napéppaon AplOpdg napeppaocswv

EKOUYXPOVLOWOG ETILXELPCEWV 6
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TitAog kat kwdikog Spaong:

L311-3 I6pUCELS, EMEKTAOELS, EKOUYXPOVICUOIL EMLOKEYIUWVY AYPOKTNUATWV

AvoAuTikn nepypadn

épaong:

H OTA naipvovtag urmton tnv UGLOTAPEVN KATAOTAON, TO OMOTEAECUATA TNG
SWOT kal tn Aoyikn mapEuBaong Tou UNIOPETPOU, UECW TNG Spdong mpowbel :

v tn Snuovupyia €MOKEPLUWY QYyPOKTNUATWY HE A Xwpic umodoun

Slavuktépeuong, ota  omola  Ba aokeltal  evlElKTIKA N
Yewpylkni/ktnvotpodik Spaoctnplotnta Kal Ba mapdyovial g UK
KAlpaKa Tupokopika Kot aAa mpoidvta ( Ta omola Ba mpoodépovtal

OTOUG ETLOKETITEG TOU QYPOKTHLATOG).

v 1oV £KOUYXPOVIOMO Kol TN BEATiwON TNG TOLOTNTAG TWV TTAPEXOUEVWY
UTINPECLWV TWV UPLOTAUEVWY UTIOSOUWV.

H Snuoupyla emokeéPpuwv aypoktnuatwy otnv LEADER+, Asttolpynoe BeTika
otnv Sladopormoinon Tou ToUpLoTIKOU TPOIOVTOG TNG TIEPLOXNS, TTPOCEAKUOVTOG
EKTOC TwV GAAWV KOl KOTOIKOUG TWV QOTIKWV Tepoxwv tng Kpntng. Ta
oypokTipata AOyw Tou HEYEBOUG TOUG KOL TWV AELTOUPY LWV TOUG SpOUV Kol WG
XWPOL TIOALTIOTLKWY SpaoTNPLOTATWY (TT.X. LOUCIKEC BPadLEC)

XpNHatodoTKA oToLXEla

ZUVOALKO KooTtog Anpoota Aamavn 1610 ZuppeTOXN
600.000,00 € 300.000,00 € 300.000,00 €

Xpnuatodotikiy Baputnta

Anudola Aaravn Apdong 300.000,00 €

Anuooia Aamavn os oxéon He T Anpoaota 29 27%

Aamavn Tou YopETpoU

Anupooia Aamavn o€ oxeon KE tn Anpooia 5,45%

Aamavn Tou Métpou

ZKOTUMOTNTA KOou
aLtioAoynon tng
XPNUOATOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata thg SWOT
oVAAUGCNG KOLL TOUG
OTOXOUG TOU TOTILKOU

TMPOYPANLATOG:

H 8pdon avtpetwrilel tic e€n¢ aduvapisg kat ansihéc (SWOT analysis)
v MepBariovtikn eTupdpuveon ond avlpwroyeveic SpaotnpldTnTeg

v' AlopBpwTikd TPOBAAUATA TOU TIPWTOYEVH TOHEQ -  UTIOOOOXOANGCN -

ENewdn Baokwv umtoSopwy —eykatdAeln mapadocLlakwy KOAALEPYELWVY —
HEYAAOG apLlBOG alyompoBAatwy o€ oxéon e TV Bookoikavotnta

v" AvopydvwTn TOUpLOTIKA TIpoodopd
v TMOATIOULKY] ETILPPON ATO AOTLKA TIPOTUTIOL
v' AVASELEN AVTAYWVLOTLKWY TIPOOPLOUWY EVOANOKTIKOU TOUPLOUOU

evWw aflomolel ta €€N¢ MAEOVEKTAATA KOlL TLG EUKALPLEG

)
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v Quowkd MepBaMov vhnAic alobntikic oafiag, €vtovn Blomoikhdtnta,
VEWTOLKIAOTNTA, HEYAAO TTOOOOTO MEPLOXWV EVTAYUEVWY oto Siktuo Natura
2000

v MuBoloyia, lotopia, ISwaitepn  moAwtotiky  mapddoon,  uPnAf
QAVaYyVWPLoLUOTNTA

v" Kowwvikr cuvoyn kot aAAnAeyyUn— ouveidnon kowng TautdtnTag

v  Mowotikd mpoidvta, uPnAic Swotpodkic afiac, NG MPWTOYEVOUC
Tapaywyng Kot the HeTanoinong tng mpwrtoysvouc mapaywyng / Mpoiovia
MonN kat MNrE A mpoiovta pe duvatdtnta notonoinong wg NOM, MME k.Am.

v Auvapikd  eupUtepo  TepPBAMoOvV  (yeltviaon  pE  QOTIKA  KEVTPQ,
OPXALOAOYIKOUC XWPOUG, TIOVETILOTAMLO  KOL TEXVOAOYIKA LSpupara,
TOUPLOTLKOUG TIOAOUG) - IXETIKA €UKOAN odIkr mpocBacn amd TG MUAEG
£l0660u TOU vnowol (BOAK-Alpdave kat aepodpopo HpakAeiou, Alpdvt
PeBlpvou)

v' Avdrmtuén unoSopwv cuvepyaoiog kat Siktvwong amd to E.M.K.M. LEADER
PLUS (tomikd cUpdpwvo molotntag, SIKTuo mLYELpRoEwVY)

v" Euvoiko meplBAAAoV yla ThV avamtuén evOAOKTIKWY Hopdwy TOUPLoPoU
OTNV OpEWVh — NULopPewVr {wvn, peydalo meplBwplo avamtuéng umodopwy
SLOVUKTEPEUGNG — AVATITUCOOLEVN TOUPLOTLKA TtapaAlakn {wvn

V' AuEnTikn Tdon TS IATNoNG EVAAAAKTIKOU TOUPLOTIKOU TTPOidVTOG

v TexvoloyIkEG EENEELC (QVTLLETWIILON TOU HELOVEKTAKUATOC TNG andotaong
OO UEYAAEG QYOPEC — NAEKTPOVLKO EUTIOPLO, SLadikTuo K.ATL)

v" EKUETAAEUON TWV TIPOOMTIKWY TNC KPNTIKAG olkovopiag Siaitepn otov
TOUPLOTLKO TOPED - OTIKA £lkOVa Tou KpnTikoU TouploTikol tpoiovTtog mpog
v Alebvn ayopd

H 8pdon e€umnpetel Toug oTOXOUG :
v AVAmTuén NG EMXELPNUOTIKOTATAC KAL TN KALVOTOMIOG

v NMpowBnon 8pdoswv TOU CUVELOPEPOUV OTNV TOALATACOXOANCN KOl TN
dnuloupyio mpoUmoBécewv yl TNV AVAMTUEN  CUMITANPWHATIKOU
£1006MNLATOG OTOV AYPOTIKO MANBUGUO TNG TTEPLOXNG.

v" Aadopornoinon - ad€non thg MPooTOEUEVNS 0ELOC TWV TOTUKWY TIPOIOVTWY
KOl UTLNPECLWV

Nepoxn edappoynig g
6pdong (oe  eninedo
AQpou/Kowotntag)  Kat

H 8pdon adopd 6An tng reploxn ebpopUoyrng TOU TPOYPAUHUATOC.

O
®

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
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YeAlba 3 5



aLTloAOynon TG o€ oxéon
ME TO oOTOoEld TNG
udLoTAEVNG KatAoTaong,
™m¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaluong,

KOL TN OTPOTNYLKR TOU
TOTILKOU MPOYPALHATOG:

Awaouyot

MEAnN Tou aypOTIKOU VOLKOKUPLOU Kot ELSIKOTEPA PUOLKA TTPOCWTTA TTOU ALOKOUV
5paoTNPLOTNTA O€ YEWPYLKI EKUETAANELUON KATA KUPLA 1] LEPLKH amaocxoAnon n
amoteAolv cupponBolvta péEAN Tou apxnyol TNG YEWPYLKNG EKUETAAAEUONC
(ouluyoL n Tékva) Katd tn OTWUR TNG UTOPOANRG TG aitnong evioxuong.
E€alpouvtal ol yewpyLkol epydATec.

'Yy og napepupacewv

To avwToTo GUVOALKO KOOTOC TNG emévéuaong punopei va GpTaoel :

e TG 300.000,00 €
SlavuKkTtépeuong i

epooov bev  mepllauBavovtal  UTIOSOUEG

e TIc 600.000,00 € Kot £w¢ 40 kAiveg epooov mepAapBavel kat urtodoun
SLAVUKTEPELONG

MNoocooto enyopriynong

50% el TOU CUVOALKOU KOGTOUG TNG eEMEVEUONG

Q¢ npog tn Spdon Loxvouv
Tt akOAouOa

e JTa ETUOKEYPIUA QYPOKTAMATO N €AAxLoTn amottoUpevn €ktaocn &gv
UIopel va gival pikpotepn Twv 20 OTPEUUATWY

e O enevbuoelg yla UTIOSOUEG SLOVUKTEPEUONG KOl AOUTEC TOUPLOTIKES
£YKATAOTAOELG UAOTIOLOUVTOL UTTIOXPEWTLKA UE BACH TOUG OPOUG KOL TLC
nipoUmoBoelg tng KYA 2974/710/8-4-2009 (DEK 670/B/10-4-2009) Twv
Yroupywv Aypotikng Avamrtuéng kot Tpodipwv kat TouploTikAg
Avarmtuéng, omwg LoyVel kabe dopa.

e Koata tnv edappoyrn tng Opdong Ba tnpnbolv oL oOpoL KAl ot
neploplopol tou Beopikol mMAaloiou Tou SlEmel TV edappoyr Tou
Atova 4 tou MAA, evw otnv mepimtwon tuxdv Stadopomnolioswyv Ba
TpomnonolnBel avtioTolya To TOTUKO TPOYPAUA.

Amo tn dpdaon amokAsietou
n evioxuon

Nepypadn ™ng
CUVEPYELOG TNG SpAong e
AAAEG TIPOTELVOUEVEG OTO
mAaiolo Ttou oxediou

H 8paon pe dedopévo OTL GUPBAAEL OTNV Apon TNE XAUNANG TAPAYwWYLKOTNTOG
KOl TNG UTIOQTACXOANGCNG OTOV TIPWTOYEVH] TOUEQ EXEL CUVEPYEL PE TLG OAEG
8pAaceLg Tou TomkoU TPOYPAUUATOC IOV OXETI{OVTAL UE AUTO TO OTOXO OMWC
elvau : L311-1,2,3,4,5. Eniong eneldr cupPBarAel otnv BeAtiwon tng moldtntog
TWV TIOPEXOMEVWV UTINPECLWV KOL OTNV auénon tng Sduvaplkdtntag oe OTL
adopd TI¢ KAiveg oTnv mepLoX €XEL CUVEPYELA Kal Ue TI¢ Spaoelc L313-5 éwg 8
HE TI§ Spaoelg Siktvwong onwg eivat n L312-5 kat téAog pe T dpdoelg L313-
1,2,3 (6nudolou xapaktnpa) mou cupBailiouv atnv UAomoinon Tou oTto)ou.

AVQEVOLEVO EMEVSUTIKO
evéLadépov onwg

Avopévetal va UTtapéel To avaloyo enevouTikod evlladépov cUpdwva He TN

)

e"‘"]’_}

0,
I
G
|

&
Cement

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbog sumvéet ™ {wn

YeAlba 3 6



PoéKuYe oano v | dtaBolAeuon
“bottom up” Stadwkaocia

MNpoPBAendpevog apLlOpog

NapeUPACEWV (8eiktng
EKPOWV)

NoapépBoaon

AplOu6G napeuPAcewv

16puon emoKEP LWV

OlYPOKTNUOTWY

2

@
@
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TitAog kat kwdikog Spaong:

L311-4 : 16pUCELS, EMEKTAOELS, EKOUYXPOVIOUOI ETILXELPHOEWY TTAPOXHG UTNPECLWV
yla tnv e§unnpETnon Tou ToupLouoU tne unaidpou (m.X. EVUAAAKTIKEG LOPPES
TOUPLOUOU, ELOIKEC LOPWPEC TOUPLOUOU, XwpPOoL adAonaldlwyv, xwpol YEUOLyVwWoiag

KAm)

AvoAuTikn nepypadn

épaong:

H OTA naipvovtag urmton tnv UGLOTAPEVN KATAOTAO, TO OTMOTEAECUATA TNG

SWOT kal tn Aoyikn mapgpBaong Tou UMOUETPOU, UECW TNG Spdong mpowbel :

v" Tnv i8puon emixelpAoewy avamtuéng eVOAAAKTIKWY LOPPWV TOUPLOUOU
OTWCG 0 BPNOKEUTLKOC, O OPELRATLKOC, O OTINAALOAOYIKOC, O YEWAOYLKOG,
0 $UCLOAATPLKOC TOUPLOUOG K.ATL.

v Tn 6nuoupyia ywpwv oBlomaldiwv Kat dGoknong abAnTKwv
SpacTNPLOTATWY, KEVIPWV YeUOLyvwolag Kol KEVIPpWY SnNULOUPYLKAG
omacYOANoNG EMLOKEMTWV

XpNHatodoTika oToLyeia

JUVOALKO KOoTog Anpoéoia Aamavn 161a ZuppeToxn
100.000,00 € 50.000,00 € 50.000,00 €

Xpnupotodotikr Baputnta

Anuooia Aamavn Apdaong 50.000,00 €

Anuoata Aamavn os oxéon Ue T Anpoaoia

Aarmavn Tou YIoUETpOU 4,88%

Anuooia Aamavn og oxéon He Th Anpoaota

Aamdvn tou Métpou 0,91%

ZKOTULMOTNTA KOl
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oXéon He Ta
anoteAécpata tng SWOT
avaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H 6pdon avtuetwrilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)

D N N NN

EVW

MeptBaArloviikn emiBapuvon amod avBpwroyeveic SpaotnpLOTNTES

AlapBpwTIKA TPOPANUOTA TOU TPWTOYEVH TOpED - umoamnaocxoAnon -
ENewpn Baocikwv umodopwv —eykatdAsupn moapadootakwy KaAALEPYELWY
— LEYAAOG aplOUOC alyompoPdatwy os oxéon e TNV Bookoikavotnta

AvopyavwTtn ToupLOTLKN Ttpoodopd
MOALTIOULKH ETILPPON ATIO ACTIKA TTPOTUTIAL
AvASELEN OVTAYWVLOTIKWY TIPOOPLOUWY EVOAAAKTLKOU TOUPLOMOU

H avopydvwtn ToupLoTiki ipoodopd Unopel va 06nynoeL oe otpePAWOELS
™G Mopdr¢ Tou eVOAAAKTIKOU TOUPLOTIKOU Tipoiovrog ( emidpaocn amd
toug Tour Operators)

aflomolel ta €N ¢ TAEOVEKTA AT KOL TLG EUKALPLES

Quowo MeppdArov LPNANG aoBntikng atlag, €vtovn BLOTOKIAOTNTA,
YEWTOIKIAOTNTA, HEYOAO TIOCOOTO TEPLOXWVY EVTOYHEVWY oTo Siktuo
Natura 2000

MuBoloyia, lotopia, ISiaitepn  moOAtlotiky mapadoon, udnAn

AVOYVWPLoLLOTNTA




v' Avdmtuén unodopwv ouvepyooiog kat Siktvwong amd to E.M.K.M. LEADER
PLUS (tomiko oupdwvo motdtntoag, SIKTuo enmXelpioswy)

v YPnAd  enineda
dnuloupylag.

TAPASOOLOKAG  TIOAITIOTIKAG KOl  KOAALTEXVIKAG

v" Euvoiko TeptBEANOV yLat TNV avarttuén eVAAAQKTIKWY HOPPWY TOUPLOUOU
oTNV opewn — nuLopewvn {wvn, Heyalo meplBwplo avaAmTUENG UoSopwyY
SLOVUKTEPELONG — AVATITUCCOUEV TOUPLOTLKA TLapaALaKn {wvn

v Aladopornoinon KatavoAlwTIKWy TPOoTUTwY (aénon {ATNoNG TOLOTIKWY
TaPadooLOKWY TIPOIOVIWV Kal UNNPeclwy) -Alebvrg avayvwplon tng
Kpntikng Alatpodrng

v' Auéntikn tdon tng ZTtnong eVOANAKTIKOU TOUPLOTIKOU TTPOidVTOG

H &paon eEunnpetel TOUG GTOXOUG :

v' AVAmtuén NG ETMUXELPNUATIKOTNTAG KO TNG KOLVOTOUIAC

v" MNpowBnon Spdoewv TOU CUVELOPEPOUV OTNV TIOAUATTACXOANCN KAl TN
Snuioupyla. TPOUMOBECEWY Yyl TNV  QVATITUEN  CUUMANPWHATLKOU
£1008AATOC OTOV aypPOTLKO MANBUGCUO TN EPLOXAC.

v Awdoporoinon - alfnon tn¢ mpootOéuevnc afiag TwV TOTUKWV
TPOTOVTIWY KOl UTINPECLWV

v" Avadelen kot mpootacia Tou GuoLKoU Kal TIOALTLOTIKOU TEPLBAAAOVTOG

Nepoxn edappoyng g
6pdong (oe  emninedo
ARpou/Kowotntag) Kol
QTLOAOYNON TNG OE OXEON
ME TO oOtOoEid  TNG
udLotapevng kataotaong,
m¢ SWOT

KoOWE KoL TOUG OTOXOUG

avaAluong,

KOL T OTPOTNYLKR TOU
TOMIKOU MPOYPAHATOG:

H 8pdon ebpappoletal o OAn TNV MEPLOXT TAPEUBACNE TOU TIPOYPAUUATOC.

Awoovyot

MEAN Tou aypOTIKOU VOLKOKUPLOU Kal EL6LKOTEPA PUCLKA TIPOCWTTA TTOU 0LOKOUV
5paoTNPLOTNTA OE YEWPYLKA EKUETAAAEVON KATA KUPLA | LEPLKA QMAOXOANGCN 1
amoteAouv cupponBolvta péEAN Tou apxnyol TNG YEWPYLKNG EKMETAAAEUONC
(obuTuyoL | Tékva) katd T OTWUR tng umoPoAng tng aitnong evioyuonc.
E€apolvtal oL yewpyLKol EpyATEC.

‘Yyog napeppdacswv

Méxpt 300.000,00 €

MNoocooto enyopriynong

50% €1l TOU GUVOALKOU KOOTOUG TNG eMEviuaong

Q¢ npog tn dpacn woxvouv
Ta ako6Aouda

Katd tv edappoyn tng dpacng Ba tnpnbolv oL 6pol Kat oL eploplopol Tou
Beopikol mAatoiou Tou SLEmeL TtV edoppoyn tou Afova 4 tou MAA, evw otnv
nepimtwon tuxov Siadoponolnoswv Ba tpomomotnBel avtiotola TO TOMLKO

TPOYPOLULOL.
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Ano tn 6paon anokAeietal
n evioyuon

Nepwypadr tng cuvépylog
G Spaong pe  AMAeg
TUPOTELVOLLEVEG oto
nAaiolo Tou oxediou

H &paon, pe 6edopuévo OTL aVTLUETWTIEL TN XAUNAN TIAPAYWYLKOTNTA KAl TV
UTIOQIOOXOANCN OTOV TIPWTOYEVH TOUED OAAG TAPAAANAQ BEATLWVEL TnV
TOLOTNTA TWV TIAPEXOUEVWY UTINPECLWY OTOV TOUEO TOU TOUPLOUOU, elval
OUUTTANPWHATLKA TWV SpACEWV TIOU OXETI{OVTOL HE TNV TpowBnaon Tou NToL Ue
L313-1,2,3 kat 4 (Snuoclou
xapaktnpa), He tic dpaoelg L313-5,6,7,8. TEAog £xel ouvépyela pe T Spdon
L321-3 emedn
avadelng TG TOTUKAG
5pacTNPLOTNTAG TNG EPLOXNG KAL XAPAKTNPLOTIKO OTOLXELO TNG TAUTOTNTAG TNG.

¢ Spdoelg L311-1,2,3 kaL 5, TI¢ SpAoELS

N ovamtuén TOALTIOTIKWY EKSNAWOEWV Kal ekSNAWOEWY

KANpPOVOULAC elval avamoomaoto TUAMA TNG

AVQLEVOLLEVO EMEVOUTIKO

AvVapEVETAL VO UTIAPEEL TO AVAAOYO ETTEVOUTIKO eVOLaPEPOV CUUPWVA UE TN

evéladpépov Onwg | §loBovAeucn, WSLaitepa o€ SPAOTNPLOTNTEC TTOU OXETI{OVTAL HE TV
npoékuPe anod ™MV | vevoyvwoia.
“bottom up” Stadkacia
MNpoPBAendpevog aplOpog
MopEUPACEWV (8giktng . - .
EKpOWV) NapépBaon AplOOG apePacewv
I6pUCELG ETILXELPNOEWY TIAPOXNG 1
UTINPECLWYV TOUPLOOU
EKGUXYPOVLOWOG ETILXELPOEWV 1
TLOPOXNG UTINPECLWY TOUPLOUOU

)
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TitAog kat kwdikog Spaong:

L311-5 : 16pUCELS, EMEKTAOELS, EKOUYXPOVIOUOL UOVASWV OLKOTEXVIOG, XELPOTEXVIALC,

napaywyns eLdwv napadootakng TéExvne, BLOTEXVIKWVY puovadwy (o evOELKTIKOUG

kAadoug ue Baon tnv taéivounon orous Kwébikoug Aptduoug Apaoctnplotitwy

(KAA/STAKOA)

AvoAuTikn nepypadn
épaong:

ZTNV TIPOTELVOUEVN TIEPLOXN UTIAPXEL Suvatotnta Snuloupyiog eVaANAKTIKOU
HovTéAOU avamtuéng Héow NG aflomoinong tng TAOUCLAG TIOALTLOMIKAG
napddoong kat Slaoclvdeong TNC MPWTOYeVOUG TOPAYWYNG LE TOV TOUEQ
TLAPOXNG UTINPECLWY KOl CNUAVTIKOG 0plOUOC UIKPWVY XELPOTEXVIKWY LOVASWY
TIou oxetilovtal pe SpaoTtnPLOTNTEG OTIWCG £lval N KAAQBOTIAEKTIKN, N udaAVTIKA,
N KeEPALKN, n enefepyacia VAo, N enefepyacia SEPUATOG YL TNV KATOOKEUN
UTIOS NUATWY 1 XPNOTIKWY OVTLKELUEVWY, N enefepyacio yuaAlol K.ATL.

Jtnv mapovoa Spdon cupneplthappavetal :

v 'n 6nuwoupyla véwv povaSwv owoTeEXViag Xelpotexviog vy v
napaywyn edwv mopadoolakng TEXVNG OAANA KAl  XPNOTIKWV

OVTLKELUEVWV.
XpNHaTtodoTIKA oToLXELQ
JUVOALKO KoaoTog Anpoéoia Aamavn 161a ZuppeToxn
80.000,00 € 40.000,00 € 40.000,00 €
Xpnuatodotikiy Baputnta
Anpooia Aaravn Apdong 40.000,00 €
Anuooia Aamavn os oxéon He Th Anpoaota 3.90%

Aamavn Tou YoUETpOU

Anpooia Aamdvn o€ ox€on pe T Anpoota 0,73%

Aamavn Tou Métpou

ZKOTULMOTNTA KOuL
aLttoAoynon tng
XPNUOATOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata thg SWOT
OVAAUGCNG KL TOUG
OTOXOUG TOU TOTILKOU

TPOYPANLOTOC:

H 6pdon avtuetwrilel Tig e€n¢ aduvapieg katl anedég (SWOT analysis)
v" NMAnBuouLlakr otactudTnTo Kot apvntikoi Snuoypadikol SeikTeg TUAMATOC
NG MEPLOXNG apEUPBacng

v AlopBpwTIKd TPOPAAUATA TOU TIPWTOYEVH TOpéd -  uroamooyxdinon -
EMewn Baokwv utoSopwy —eyKatdAslPn MapodocLoKWY KOAALEPYELWY —
Heyahog aplBuog alyompoBAatwy os oxéon e Thv Bookoikavotnta

v XaunAd popdpwtikd eninedo — EAAewPn UMOSOUWY ETTOYYEAUATLKAC Kol
TEXVLKAC KATAPTLONG

v" TIOMTIOMLKA ETUPPON OO AOTIKA TPOTUTIAL
evw aflomolel ta €€N¢ MAEOVEKTAATA KOlL TLG EVKALPIEG

v" MuBoloyia, lotopla, I18witepn moAhwtotki mapdSoon,  uvPnAf
QAVAYVWPLOLUOTNTA




v" Kowwvikf ouvoxh kat oAnAgyyUn— ouveiSnon Kowng tautotnTag

v' Avartuén unodouwv cuvepyaoiag kat Siktvwong amnd to E.M.K.M. LEADER
PLUS (tomiko oUpdwvo moldtntag, SIKTUo EMLXELPHOEWY)

v" Y{PnAd enineda napadootakng MOATIOTIKAG KAl KOATEXVIKAC Snuoupyiac.

v' Texvohoyikég €€NIEELC (QVTLUETWIILON TOU UPELOVEKTAMOTOC TNG OIOOTAONC
OO UEYAAEC OYOPEC — NAEKTPOVLKO EUTIOPLO, SLadiktuo K.ATL)

v" ‘Evtovn mapouoia Tormkwv cuAOywv otnv ABAva Kot o GANEC HEYAAEG
TLOAELG

H &paon eEunnpetel TOUG GTOXOUG :

V' AVArttu€n NG ETUXELPNUATIKOTATAG KOL TNG KOLLVOTOMIAG

v Npowbnon SpAccwv TOU OCUVELOPEPOUV OTNV TIOAUATIAOXOANCN KOl TN
Snuloupyio mpolmoBécewv yl TNV AVAMTUEN  GUMITANPWHATIKOU
£1006LATOG OTOV AYPOTIKO MANBUGUO TNG TTEPLOXNG.

v' Awadoponoinon - avénon tng mpootiBéuevnc aflag Twv TOTIKWY TPOTOVIWY
KOLL UTtNPECLWV

v' AvdSelfn kot mpootacia Tou GuUCLKOU Kot TIOALTLOTIKOU TTEPLBAAAOVTOC

Nepoxn edappoyrg g
6paong (oe  emninedo
ARpou/Kowotntag) Kol
QTLOAOYNON TNG OE OXEON
ME T oOTOlEit TNG
uPLOTAEVNG KaTAoTaoNG,
™m¢ SWOT

KoOWE KoL TOUG OTOXOUG

avaAluong,

KOL T OTPOTNYLKR TOU
TOMIKOU MPOYPAHATOG:

H 8pdon edapuoletal og OAN TNC MEPLOXN MAPEUBOONG TOU TIPOYPAUUATOC.

Awoovyot

MEAN Tou aypOTLKOU VOLKOKUPLOU Kol ELSLKOTEPA PUCLKA TPOCWTTA TTOU ALoKOUV
6pacTNPLOTNTA OE YEWPYLKA EKUETAAAEVUON KATA KUPLA 1] LEPLKN AMaoXOAnon 1
amoteloVv cupponBolvta péEAN TOu apxnyol TNG YEWPYLKNG EKUETAAAELONC
(obuTuyoL | Tékva) Katd TN OTWUR tng umoPoAng tng aitnong evioxuonc.
E€apouvtal oL yewpyLKol epyaATeC.

‘Yyog napeppdaccwv

Méxpt 300.000,00 €

MNooooto nyopriynong

50% el TOU CUVOALKOU KOGTOUG TNG eMéVEUoNG

Q¢ npog tn dpacn woxvouv
T tkGAouBa

Katd tv edappoyn tng dpacng Ba tnpnbolv oL 6pol Kat oL eploplopol Tou
Beopikol MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov diadoponolnoswv Ba tpomomnolnBel avriotowa To TOTUKO

TPOYPOLLLLL.

ATo tn §pdion amokAsistou
n evioyuon
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Nepwypadr tng cuvépylog
g O&pdong Me AAAEG
TUPOTELVOLLEVEG oto
nAaiolo Tou oxediou

OL povadeg olkotexviag, xelpotexviag kot el6wv AaikAG-Mapadoolakng TEXVNG
elval p€pog evog supltepou PpACUATOG SPACTNPLOTATWY TOU UAoToLoUvTOL
oTnV TePLOXN, OL omoleg avadelkvuouv Kol mpoBdAlouv TNV Slaitepn
TOUTOTNTA TNG. H ouykekpluévn dpacon n omoia mpowBel tn dnuoupyla i tov
EKOUYXPOVLOUO TETOLWV ETIXELPHOEWV ElVOL O APECN oUVAdELA UE TIC SPACELS
TIOU OXeTilovTtal Je TNV MWANCN Kal TpowBnaon Tou aypoToUpPLOTIKOU TTPOLOVTOG
oTnVv Teployn Omwg sival ot dpaoelg L311-4 kat L313-7,8. TEAog ouvepyel Ue TIg
Spaoelg Siktvwong kat mpoPoAng L 312-5 kat L313-4.

AVOLEVOULEVO EMEVOUTIKO
evdladipov onwg

AvapéveTtal va UTIAPEEL TO avaAoyo emeVOUTIKO evlladépov cUpdwva pe Th

MPOEKUVYPE ano ™mv SlopfouAeuon.

“bottom up” Stadwkaocia

MNpoPBAendpevog aplOpog

MopeUPACEWV (8giktng . - .

EKpOWV) NapépBaon AplOOG apePacewvV
16puon BLOTEXVLKWY ETILXELPHOEWY 1

O
@

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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TitAog kat kwdikog Spaong:

L311-6 I6pUOCELS, EMEKTAOELS, EKOUYXPOVIOUOL EMIXEIPHOEWVY MTAPOXNE UTtNPECLWYV (O€
evéelkTIKOUG KAdbdouc ue Baon tnv taéivounon otous Kwéikoug AptSuoug
Apaotnplotitwy (KAA/STAKOA)

AvaAvtiki nepypadn | Itnv dpaon nepthappavovral :
épaong:
1. H nuoupyia xwpwv €kBeong Kal TTWANONG XOPAKTNPLOTLKWY TOTILKWV

npoiloviwy. H dnuloupyia auvtwy Twv xwpwv Ba auvénost tn Suvatdtnta
TIWANONG TWV TIPOLOVTWY IO TIOAAEG ULKPEC ETILXELPNOELG KAL YUVALKEIOUG
OUVETALPLOMOUC TTOU Sev £XOUV TNV SuvatoTNTA TNE EL0S0XNG OE UEYAAEG
ayopEq. NaparAnAa Ba amoteA£oel €va amoTeEAECUATIKO epyaleio mpowBnong
TOU aypOTOUPLOTIKOU TIPOLOVTOG TNE TtePLOXNG Kal Ba cUUPAAAEL otnv BeAtiwon
NG £IKOVAG TNC.

H dnuloupyia autwyv Twv xwpwv Ba otnpxBel oe peAETN-eUMELpOYVWHOOUVN
omnou Ba kaBoplotolv mpodlaypadEg oe oXEON LE OPXLITEKTOVLKA Kall
SlakoounTika otolyela, Ta £(6n Twv npoidvtwy nov Ba neplapBavovtat Kat’
€AA(LOTOV OTNV YKALO TwV TIpoidvtwy mou Ba StatiBevtal (amokAsiovral
EKELVO TNG IPWTNG PETAmoinong), n diktuwon toug (elte pe Tnv dnuloupyia
véou SIkTUoU f TNV aflomoinon Tou umApPXoVToG) K.q.

2. H énuioupyia / eKoLUYXPOVIOUOG ETIXELPAOEWY TIoU adopolV ThV Topoxh
UTINPECLWV OE TOUELS OMwe N ekmaibeuon, n Puxaywyia, o KAAAWTLOPOS Kot
AAAeg TIoU apopolv TNV KABNUEPLVOTNTA TWV KATOLKWVY Kal cuBAAAoUV othv
BeAtiwon g molotnTag (WNRC TwV KAToikwy, aAAd KAl TNV CUYKPATNON Tou
mAnBuopol Toug LSlaitepa TOU  yuvolkelou. Evoelktikd ovadEpovtat
ETUXEPNOEL OMwG dpovtioThpla EEvwv YAwoowv, oTeyvokabapLotrpla,
KOUPELQ, KOUUWTNPLA, K.

XpnHotodoTikA oToeia

YUVOALIKO KooTog Anpooto Aamavn 1610 ZuppEeTOXN
100.000,00 € 50.000,00 € 50.000,00 €
Xpnupotodotikr Baputnta
Anuoaoia Aaravn Apdong 50.000,00 €
Anuoola Aamdvn og oxéon Ue T Anpoota 4 88%

Aamavn Tou YopéTpou
Anuooia Aamavn os oxéon He Th Anpoota 091%

Aamavn Tou Métpou

ZKOTUMOTNTA KOl H 8pdon avtpetwrilel tic €€ aduvapieg kat anelég (SWOT analysis)

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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awttoAoynon Tng
XPNHOATOSOTIKAG
Baputntag tng 6pdong os
oX€on LE Ta
anoteAécpata tng SWOT
OVAAUGCNG KOLL TOUG
OTOXOUG TOU TOTILKOU

TPOYPANLOTOC:

v AloapBpwTkA TPOoBAALOTA TOU TIPWTOYEVH TOMEN - UTIOATTAoXOANON -
ENMewpn  PBaolkwv  umodopwv  —eykKatdAsewpn  mapadoclakwy
KOAALEPYELWY — HEYAAOG aplBUOC OLyompoBATWY O OXEOn HE TNV
Bookoikavotnta

v ENewn Stadpdpwv unnpeotwyv (EKTOULSEUTIKEG, K.a.)
v" TOMTIOWLKA ETUPPON QIO AOTIKA TIPOTUTIAL

evw aflomolel ta £€N¢ MAEOVEKTAATA KOlL TLG EUKALPLEG

v MubBoloyia, lotopia, ISwaitepn moAtiotik mapddoon, uPnAA
oVayvVWPLoLUOTNTO

Kowvwvikn cuvoyn kal aAAnAeyyun— cuveldnon Kowng TautotnNTag

v" Nototikd mpoidvta, vPnAic Siatpodikic afiag, TG TPWTIOYEVOUC
Tapaywyng Kol Ttng HETAmoinong tng mpwtoysvoug mapoywyng /
Mpotdvta MON kat MIE f mpolovta pe SuvOTOTNTA TILOTOMOLNGNG WG
non, Nre KA.

v Auvoplkd eupltepo  mepBAMov  (yeltvicon pE  AOTIKA  KEvTpa,
0pXOLOAOYLIKOUG XWPEOUG, TIAVETILOTAMLO KOl TEXVOAOYLKA LSpupata,
TOUPLOTIKOUC TIOAOUC) - ZXETIKA €UKOAN 08LKA TPOCSPacN Ao TIG TTUAEG
£10060U ToU vNnoloL (BOAK-ALuavL Kal agpodpouto HpakAeiou, Aavt
PeBupvou)

v' Avamtuén unoSopwv cuvepyaoiac kot Siktvwong amd to E.M.K.M.
LEADER PLUS (tomiko ocUpdwvo moldtntoag, SIKTuo EMIXELpoewy)

v YPnAd  emineda  mapoaSoolakAG  TOATIOTIKAG KoL KOAANTEXVIKAG
dnuoupylag.

v Euvoikd TmepBAAAov yla TtV avarmtuén  eVOAOKTIKWY  popdwv
TOUpLOPOU OTNV Opewvl — nulopewv lwvn, peydho Tmeplbwplo
avantuéng umodopwv SLOVUKTEPEUONC — OVONTTUCCOOEVN TOUPLOTLKA
niapaAtakn {wvn

v' AuénTikn tdon tng ZATnong eVOANAKTIKOU TOUPLOTIKOU TIPOiOVTOG

H 8pdon e€umnpetel Toug oTOXOUG :

V' AVATTTtuén TNG ETUXELPNUATIKOTNTAG KOL TNG KOLVOTOMIAC

v' MpowBnon Spdoswv Mou cuvelohEPouv oTnV TOAUATIACXOANCN KAt TN
onuoupyla mMpolMoBEcEWV yla TNV QVATTUEN GCUUITANPWUATIKOU
€L008MNLATOG OTOV AYPOTIKO MANBUGUO TG TEPLOXNAC.

v' Awdopornoinon - avénon tng mpootiBéuevng ofiag Twv TOTIKWY
TPOIOVIWY KOl UTINPECLWV

v' BeAtiwon tng notdtntac {wng TwV KATOKWY

Nepoxn edappoynig g
6pdong (oe  eminedo

H 8pdon oe ot adopd tn Snpouvpyia enyelpioswv nov adopolv Thv
gunnpétnon Twv Katoikwv kot oupBaArlouv otn PBeAtiwon tng moldtnTag
lwng toug edapudletar o€ OAOKANPn thv TepOX £Poppoyng ToUu

A AKOMM-WHAOPEITHE ANAMNTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:Net = = = . . . : ? ‘ ?
5 S =@= Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog eumveet T {wn
""‘fm:m P! v

DIN EN I1SO 9001
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AQpou/Kowoétntag) Ko
aLTloAOynon TG o€ oxéon
ME TO oOTOEld TNG
udLOTAEVNG KaTAoTAONG,
m¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYIKR TOUu
TOTILKOU MIPOYPALHATOG:

TLPOYP A LATOG.

H &pdon oe oOtL adopd tn Snuoupyia mpatnpiwv Alavikng MwAnong
ebapuoletol o OAn TNV TEplox €OAPUOYAG TOU TIPOYPAUMOTOG ME
TMPOTEPALOTNTA CTOUC OLKLOTIKOUG Kal €V SUVAEL TOUPLOTLKOUC TIOAOUC OTWG
oautol avadépovtal mTapaKATW :

TouploTikoL KOl OLKLOTIKOL TTOAOL :

e AA. Avwyelwv
e A.A. AfOU
e A.A. Mapyapltwv
e A.A. MeAliboviou
e A.A Zapou
e AA Bwpwv
Ev SUVAEL TOUPLOTIKOL KOl OLKLOTLKOL TTOAOL :

e A.A. EMLOKOTIAC

e A.A. Tapalou

e A.A. Kpouowva

e A.A Ooupdoupd
e A.A Apopiou

e A.A. MapdBou

o A.ATéEpyepng

Awkaovyot

MEAN Tou aypOTLKOU VOLKOKUPLOU KoL ELSLKOTEPA PUOLKA TPOCWTTA TTOU ALoKOUV
5paoTNPLOTNTA OE YEWPYLKN EKUETAAAELON KATA KUPLA 1] LEPLKH amacxoAnon n
arnoteAoUv cupBonBouvta HEAN TOU apXNYoU TNG VEWPYLKNG EKUETAAAEUONG
(ouTuyoL | Tékva) Katd TN OTWYUR tNg UmoPoAng tng aitnong evioxuongc.
E€apouvtal ol yewpyLKol epydATec.

‘Yyog napeppdaccwv

Méxpt 300.000,00 €

MNooooto enyopriynong

50% €1l TOU GUVOALKOU KOOTOUG TNG eMévduang

Q¢ ntpog TN Spdon Loxvouv
Ta akoAouvda

Ye OTL adopad TN dnuloupyia mpatnpiwyv ALOVIKAG TWANCNG TOTILKWVY TPOIOVIWY
n OTA Boa ekmovrosl PEAETN EUTMEPOYVWHOOUVN péoa omd tnv omoio Ba
kaBoplotolv agdevog oL mpodlaypadéc oe OTL adopd TO AELTOUPYIKO Kol
aLoONTIKO HEPOC TwV Tpatnpiwv Kat adetépou Ba kaboploBouv To TOMLKA
napadoolokd mpoiovta ta onola Oa mwAouvtal and avtd. O kaboplopog Twy
TPOLOVTWY €XEL OXECN HE TIC TIAPAYWYLKEG LOLalTepOTNTEG KAOE UTIOMEPLOXNG,
TNV KOTOXH TOU TOTLKOU GAUATOC 1 TNV SuvaTOTNTA YLol TNV AmOKTNGON TOU K.OL.
Jta mpolovta mou Ba pmopolv va koBoploBolv amd tnv peAétn dev Ba
nepthapfavovtol  ekeiva TG TMPWTING UETAMOINONG TNG TPWTOYEVOUG
TapAywyng..

Katd tv edappoyn tng dpacng Ba tnpnbolv oL 6pol Kat oL eploplopol Tou
BeopikoU MAaLoiou Tou SLEMEL TV edpappoyn tou Afova 4 tou MAA, evw otnv
nepintwon tuxov Sladoponolnoswv Ba tpomomolnBel avtiotolya TO TOMLKO

TPOYP O

Amo tn dpdaon amokAsietou
n evioxuon
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Nepwypadn ¢ | H dpdon €xeL ouvépysla He TIG OPACEL; TOU TOTILKOU TPOYPAUHATOS TIOU
cuvépyelag g §paong He | gyetilovtal pe tnv PeAtiwon TN modtNToS WS TwY KaToikwv aAAd Kat Thv
a;\\}fc nporewo;l'svsq OTO0 | amoKTNON GUUIANPWHOTIKOU ELGOSAKATOC KOL APol Elval O GUVADELA ME TLC
mAaiolo tou oxediou ,
X O6paocelg: L312-2 ko L 321-2.
AVOMEVOUEVO EMEVOUTIKO | AVaUEVETAL VO UTIAPEEL TO AVAAOYO EMEVOUTIKO evSLadEpOV CUUDWVA UE TN
evbladépov onwe | slaBovieuon.
MPOEKUYPE ano ™mv
“bottom up” Sadkacia
MNpoPBAendpevog apLlOpog
NapeUPACEWV (8eiktng - - -
EKPOLIV) Napéupfoaon AplOudg napeppacswv
16puon emLXELPHOEWY TTAPOXNG 1
UTINPECLWV
A AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
_ Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
F:Net = g%g , , , , , . ,
% § N = 7—_ TILOTOTIOLNLEVO arto thv DQS katd ¥nAopeitng, o pvbog eumveet T {wn

DIN EN I1SO 9001
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TitAog kat kwdikog Spaong:

L311-7 I16pUOCELS, EMEKTAOELS, EKOUYXPOVIOUOL EMIXEIPHOEWV MAPAYWYHE ELOWV

dlatponc pueta tnv a' uetamoinon

AvaAuTikn nepypadn

épaong:

TNV TIPOTELVOLEVN TIEPLOXN] UTIAPXOUV OPKETEG ETLXELPHOELG TIOU TIOPAYOUV
eldn Tpodipwv petda Ty mpwtn petamnoinon. Ta idn autd mapdyovtol Kupiwg
ard aPTOTOLEL KOl YUVALKELOUG CUVETALPLOMOUG KOl apopouv TNV Tapaywyn
YwuLov yla TNV KAAuPn Twv TOTULKWY KOONUEPVWY OVAYKWY, TOTIKWY YAUKWY
Kol GAAWV OPTOOKEUAOUATWY Kol Guolkd mofluadlol mou amnoteAel mpoiov
vewypadikng vdegng tng Kptng.

Jtnv mapovoa SpAcn OL EMIXELPNOEL; TOU KAASoU adopoUv €eKelveG Twv
dUOLKWV TTPOCWTWYV TV £ival KAT emdyyeApa aypoTec. EToL oL LovAaSeC QUTEG
neplopilovtal ouoLaoTIKA oTa aptomoleia e oAU Alyeg e€alpéoelg.

StaBolAevon umnpée evllodpépov amod  aAypoTeEG Yyl

dnuloupyla/ekouyxpoviopd aptomoleiwv. To KOoTo¢ TnG dpdcng eival ULKpO

And tnv ™mv
ylatli adopd HOVASEG MIKPAG SUVAULKOTNTOCG, EVWw aKOpO Kot n dnuoupyia

VEWV Sev B aTTALTHOEL VEEC KTLPLAKEG EYKATAOTATELC.
Jtnv mapoloa dpdon meplhapfavovtol n SnpLoupyla KAl 0 EKCUYXPOVIOUOG

apToToLEiwy Xwpic va amokAsistal kat n dnuloupyia / EKOUYXPOVIOUOG KOl
GAAWV povadwyv mapaywyng eldwv dlatpodrig HETA TNV a’ pLeTanoinon.

XpNHatodoTKA oToLXEla

JUVOALKO KOoTog Anpooia Aamavn 161a ZuppeToxn
100.000,00 € 50.000,00 € 50.000,00 €
Xpnpoatodotikr Baputnta
Anudola Aaravn Apdong 50.000,00 €
Anuooia Aamavn os oxéon He Th Anpoaota
] : 4,88%
Aaravn tou YIopeTpou
Anuc?ota A('XT[OL\'II’] O€ 0XEON UE Tn Anpoola 0,91%
Aaravn tou Metpou

ZKOTULMOTNTA KOl
aLtioAoynon tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxX€on He ta
anoteAécpata thg SWOT
avAaAuong Kot Toug
OTOXOUG TOU TOTILKOU

TMPOYPANLATOGC:

H 6pdon avtuetwrilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)

v" NAnBuoulakr otactudTnTo Kot apvntikol Snpoypadikol SeikTeg TUAUATOC
NG MEPLOXNG apEPPBacng

v XaunAd popdpwtikd eninedo — EAAewn UTOSOUWY ETOYYEAUATLKAC KoL
TEXVLKAC KATAPTLONG

v Meiwon Twv yuvaukwv otov mANBucpd (Aoyw eykatdAewdng Tne mepLloxric)
v" TOMTIOMLKA ETUPPON OO AOTIKE TpOTUTIAL

evw aflomolel ta €€N¢ MAEOVEKTAATA KOl TLG EVKALPIEG

v' MuBoloyia, lotopla, I18witepn moAwotki mapdSoon,  uvPnAf

avayvwplouotnta




v

AnpoypadlkdG  Suvaulopog opelvwv  Teploywv  (avénon mAnBuouou,

UTIOOTPWUA VEAVIKOU TTANBuapoU)

Molotik@ mpoidvta, uvPNnAng dlatpodikng aflag, TNG TMPWTIOYeVOUG
Tapaywyng Kat TG KeTanoinong tng mpwroyevouc nmapaywyng / Mpoiovia
MonN kat MNrE A mpoiovta pe duvatdtnta niotonoinong wg NOM, MIE k.Am.

Avvapilkd  euputepo  TeplBaAAov  (yeltviaon e OOTIKA  KEVTPQ,
OpXOLOAOYIKOUG XWPOUC, TIOVETIOTAMLO KAl TEXVOAOYLKA LSpupara,
TOUPLOTIKOUG TIOAOUG) - IXETIKA €UKOAN o8k MpocoBacn amo TG TUAEG
€l066ou ToU vnowUl (BOAK-Alpdave kat aepodpopo HpakAeiou, Alpdvt
PeBlpvou)

Avarmtuén unodopwv ouvepyaoiag kat Siktvwong amd to E.M.K.M. LEADER
PLUS (tomiko6 oUpdwvo moldtntag, SIKTUo EMLXELPHOEWY)

AvAmrtuén UTOSOMWY KOWWVIKAG MEPLUVOG TIOU €VIOXUOUV Tn Suvatotnta
anooxoAnong (KHOH, BonBsla oto omit,, KAAM, Bpedovnmiakol Itabuol
K.ATL.)

Aadoporoinon KAtavoAwTIKWY TPoTtUnwy (avénon nNTnong mMOoLoTIKWV
TapadOCLOKWY TIPOIOVTWY Kol UTnNpectwy) -AleBvic avayvwplon tng
Kpntikng Atatpodng

Texvohoyikeg e€eAifelc (QVTLUETWIILON TOU UELOVEKTAUATOC TNG QMOOTACNC
QTO LEYAAEC AYOPEC — NAEKTPOVIKO EUMOPLO, SLaSiKTuo K.ATL.)

‘Evtovn mapoucia Tomkwv cUAOywv otnv ABnva Kol o AANEG UEYAAEG

TIOAELG

H &pdon eEunnpetel TOUG GTOXOUG :

v MNpowdnon SpAdocwv TOU OCUVELOPEPOUV OTNV TIOAUATIAOXOANCN KOl TN
dnuloupyio mpoUmoBécewv yl TNV AVAMTUEN  CUMITANPWHATIKOU
£1006LATOG OTOV AYPOTIKO MANBUGUO TNG TTEPLOXNC.

v Awadoporoinon - avénon tng mpootiBéuevng aflag Twv TOTIKWY TIPOTOVTWY
KOl UTtNPECLWY

Nepox edappoyrig g

6pdong (oe  eninedo

AQpou/Kowétntog) Kou

aLTloAOynon thg o€ oxéon

ME Ta otoeia NG | H Spdon edbapupdletal o ONOKANPn TNV TEpoX Toapéupaocng Tou
UPLOTANEVNG KOTAOTAONG, | TTPOYPAUUOTOG.

m¢ SWOT avdAuong,

KoOwWE KoL TOUG OTOXOUG
KoL TH OTPATNYWKR TOU
TOTLKOU MIPOYPALHATOG:

Awaovyot

MEAnN Tou aypOTLKOU VOLKOKUPLOU Kol ELSLKOTEPA PUCLKA TPOCWTTA TTOU ALOKOUV

8paoTNPLOTNTA OE YEWPYLKA EKUETAAAELON KATA KUPLA (| LEPLKA amaoXOAnaon 1

arotelolv cupBonBolvta pEAN TOU apxnyoU TNG YEWPYLKNG EKUETAAAEUONC

(ouTuyoL i Tékva) Katd TN OTWUAR tTNg UMoPoAng tng aitnong evioxuong.
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E€alpouvtal oL yewpyLkol epydATec.

‘Yyog napeppdacswv

Méxpt 300.000,00 €

Nocooto emyopRynong

50% €1l TOU CUVOALKOU KOOTOUG TNG eMevduang

Q¢ npog TN dpaon Loxvouv
T ak6AouBa

Katd tv ebappoyn tng dpacng Ba tnpnbolv oL Opol Kat oL eploplopol Tou
BeopikoV mAawoiou Tou SLEMEL TV edapuoyn tou Afova 4 tou MAA, evw otnv
nepinmtwon tuxov dladopornolioswv Ba tpomomnolnBel avtiotowa To TOTLKO

TPOYPOLULLL.

Amo tn §pdon anokAsieto
n evioxuon

Nepypadn NG ocuvépyLag
g O&pdong Me AAAEG
TIPOTEWVOLLEVEG oto
mAaiolo Tou oxediou

H 8pdon £xeL ocuvépyela UE TIC SPACELC TOU TOTILKOU TPOYPAUUATOG TIOU
oxetilovtal Ye TNV avamtuén f tnv evioxuon tng EMLXELPNUOTIKOTNTAG OTNV

TiepLloxn Onwg ivat ot Spacelg tou vmopétpou L 311 kae L 312 ka L 3135,6,7,8.

Eniong €xeL ouvépyela pe tn dpdon L123-1 emeldn molotikotepa mPoiovta Tne
TPWTOYEVOUG Topaywyng Ba €xouv wg amotéleopo KaAUtepa mpolovra
TPWTNC Kal SeUTeEPNG HeTamoinong. TEAOG €xeL ouvEépyela e tn dpdon L312-5
mou adopd tn Siktuwon emeldn Ta MPolovVTA PETA TNV MPWTN UeTAnoinon
omoteAOUV QVATIOOTIAOTO TUHHO TOU CUVOALKOU QaypOTOUPLOTIKOU TPOIOVTOG
NG MEPLOXNG.

AVQEVOLLEVO EMEVSUTIKO
evdadipov onwg
NPOoEKVYPE ano ™mv
“bottom up” Sradwkaoia

AvapEVETAL VO UTIAPEEL TO AVAAOYO ETTEVOUTIKO eVOLaPEPOV CUUPWVA UE TN
SlaBouleuon.

MNpoBAendpevog apLlOpog
napeupAacswv (8eiktng
EKPOWV)

Napéppoaon AplOnog napepfacewv

Exkouyyxpoviopol emiyelproswv
mapaywyng elwv dlatpodrng pHeta 1
v a’ petamoinon

16puon EMLXELPHOEWV TTAPAYWYNG
glbwv dlatpodng peta tnv o’ 1
peTamolnon
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TitAog kat kwdikog Spaong:

L311-8 BeAtiwon eMIXEPHOEWYV yLA TN XPHON QVAVEWOCLUWY TTNYWV EVEPYELAG (TT.X.
@wtoBoAtaika, alornoinon Boualag, yewdepuiag k.Am.) ue okono tnv idia

Katavaiwon.
AvaAuTikn nepypadn | H Spdon adopd tnv €ykaTACTACH CUCTNUATWY TAPOYWYNG EVEPYELAG UE TN
épaong: XPNON AVAVEWOCLUWY TtNywv evépyelag (pwtoPoAtaikd cuotnuata K.Am.) oe

ETUYELPNOELC TTOU EVTACOOVTAL O KAASOUG TIoU TepAaBAVOVTaL OTO UTIOUETPO
L311 kat tnpoUv OAeg TG OGAAeg TpolmoBéoel TOU (XOPAKTNPLOTIKA
SwatoUxwy, K.a).

H &pdon AOyw Tou pey€Boug Kal TNG OPYOVWTLKAG UTIOSOUNG TWV ETLXELPIOEWV
Ba £XeL OUCLOOTIKA TUAOTIKO XAPAKTAPO E TNV EYKATAOTACN UKPWV HOVASWVY
(kuplwg dwtoPoAtaikwv cuotnUatwy). Xe autd Ba cupParlel anodacloTIKA
Kal n evhuépwon- epUxwon amnd tnv OTA.

XpNHatodoTKA oToLXEla

ZUVOALKO KooTtog Anpoota Aamavn 1610 ZuppeTOXN
60.000,00 € 30.000,00 € 30.000,00 €
Xpnuatodotikiy Baputnta
Anuooia Aamavn Apdaong 30.000,00 €
Anpoaoia Aamavn og oxéon e Tn Anpoaota 2.93%

Aamavn Tou YoUETpOU

Anuooia Aamavn os oxéon He T Anpooia

: , 0,55%

Aamavn tou Metpou
ZKOTULMOTNTA KOl H 6pdon avtuetwrnilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)
aLtioAoynon tng ' ' , ) ,
XPNUOTOBOTIKAG v" NepBorovtikr] emBdpuvon amd oavOpwoyeveic SpaotnpLloTnTES
Baputntag the Spdoncoe | Y AopBpwTikd TPOBARHATA TOU TIPWTOYEVH TOUEX -  UMOQIOOXOANGN -
oxéon pe Ta EMewn Baokwv utoSopwy —eyKatdAslPn mapodocLloKwY KOAALEPYELWY —
anoteAéoporto tne SWOT HeyaAog aplBuog alyompoBatwy os oxéon Ue Thv Bookoikavotnta
avAAUGNG KaL TOUG evw oflomolel ta €N MAEOVEKTAATA KOIL TLG EUKALPLEC

OTOXOUG TOU TOTILKOU

TpOYPAHOTOC: V' Euvoiko meptBEANOV yLat TNV EKUETAAAEUGT ATILWV LOPPUWV EVEPYELOG

v Quowd NepBdMov vPnAig awobntikig agiag, évrovn PBlomoAotnta,
YEWTTOLKIAOTNTA, LEYAAO TIOCOOTO TIEPLOXWYV EVIAYMEVWY 0To Siktuo Natura
2000

H 8pdon e€umnpetel Toug 0TOXOUG :

V' Avdadei€n kat mpootacio tou Gpuotkol Kal TOALTLOTIKOU TtepLBAAOVTOG

A AKOMM-WHAOPEITHE ANAMNTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:Net = = = . . . : ? ‘ ?
5 S =@= Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog eumveet T {wn
""‘fm:m P! v
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v' AVATTUEN TN EMELPNUATIKOTNTAC KAL TNEG KOUWVOTOMIOC

Nepox edappoyrig g
6paong (oe  eninedo
AQpou/Kowodtntag) Ko
aLTloAOyNon TG o€ oxEon
ME TO OTOEla NG
udLloTdpevng Kataotoong,
m¢ SWOT

KaOwWE KoL TOUG OTOXOUG

avaAuong,

KoL TN OTPATNYWKR TOU
TOTLKOU MIPOYPALHATOG:

H 6pdon ebapudletal os OAn TNV TtepLO) MAPEUBAONC TOU TTPOYPAULATOC

Awkaovyot

MEAN Tou aypOTIKOU VOLKOKUPLOU Kol ELSLKOTEPA PUCLKA IPOCWTTA TTOU ALoKOUV
5paoTNPLOTNTA OE YEWPYLKI EKUETAANEUON KATA KUPLA 1] LEPLKH amaoxoAnon n
arnoteAoUv cupBonBouvta HEAN TOUu apxnyou TNG VEWPYLKNG EKUETAAAELUONG
(oUTuyol ) Tékva) Katd TN OTWYUNA TNG UMOBOARG tng aitnong evioyuong.
E€alpouvTal Ol YEWPYLKOL EPYATEG.

‘Yyog napeppaccwv

Méxpt 300.000,00 €

MNooooto enyopriynong

50% el TOU CUVOALKOU KOGTOUG TNG eEMEVEUONG

Q¢ npog tn Spdon Loxvouv
Tt akOAouOa

Katda tnv edappoyn tg dpaong Ba tnpnbouv ol dpol Kal oL TEPLOPLOUOL TOoU
BeopwoU mAatoiou ou SLEmeL TNV edpappoyr] tou Afova 4 tou MAA, evw otnv
nepintwon tuxov Sladopomnoljocewv Ba TpomomnolnBel avtiotola TO TOTUKO
TPOYPaUHQL

Amo tn dpdaon amokAsietou
n evioxuon

Nepypadr tng cuvépylog
™m¢ 6pdong pMe  AAAeG
T(POTELVOLEVES oto
mAaiolo Ttou oxediou

H mpootaocia tou ¢duatkol MAOUTOU Kol Tou MePLBANNOVTOG TG TIEPLOXNG Elval
ard TLG TPOTEPALOTNTEG GTO TIPOTELVOLEVO TOTIKO TIPOYPARUA. H GUYKEKPLUEVN
O6pdon Aoutdv 6pa CUUTANPWHATIKA 0 OAEG TIG OSPACEL TTOU OXeTL{ovVTaL UE
NV mpootaocia tou mepPAAlovTog Kal edikoteEpa pe TG dpdoelg L312-4 kat
L313-9.

Eniong €xeL ouvadela pe t Spdon L312-5 mou adopd tn Sktvwon €NeLdN
péco amod tnv vhomoinon kowwv Spdcewv to Siktuo €xeL Tn duvatotnta va
SNULOUPYNOEL TG GUVONKEC yLa TNV MPooTacio Tou meptBAaAlovtog.

AVQEVOLLEVO EMEVSUTIKO
evéladépov onwg
NPOEKUYPE ano ™mv
“bottom up” Stadwaocio

Avopévetal vo umdpéel to ovdloyo emevduTiKO evlladépov pe PBdaon tnv
“bottom up” Stadikacia.
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MNpoBAendpevog aplOpuog
noapeUBACEWV (8eiktng
EKPOWV)

Napéppaon

AplOuo¢ napepfacewv

EyKQTAOTOON CUCTNUATWY YLo Th
XPNOoN AVOVEWGCLUWY TINYWV

EVEPYELAG

O
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Kwdwog tou Yiopétpou

L312

TitAog Tov YopEtpou

ZtnpEn t™g dnpoupyiag kat avantuéng moAl pikpwv
ETUXELPNOEWV

Noywknp ™G mapépPoong oe
OXéon HME TA OTOLEld TNG
udloTapevnNg Kataotoong Ta

anoteAécpata g  SWOT
avaiuong Kol Twv
Stapouleloswv

H meploxn napéupaong xapaktnpiletal amo éva mARBog MoAL ULIKpwY
Blotexvikwv emixelpnoswv o€ oAlyaplBpoug kAadoug mou mailouv
ONUOVTLKO POAO OTNV TOTMLKA oOlkovouia. Apouv UTOOTNPLKTIKA Kol
CUUMANPWHUATIKA. OTOV TIPWTOYEVH) TOMEQ, OaELOMOLOUV  TOTIKOUG
duolkoUG MOPOUG, KAl TPOCHEPOUV ATIOXOANCN OE VEOUC KOL YUVALKES
(kuplwg HEOW TWV YUVALKELWVY CUVETALPLOPWY). To HIKPO HEyeBOG KaBwG
kKot n éMewpn Siadoxng katdotacng o MOAMA A.A. TNC TEPLOXNG
TIapEUPAONC £XOUV WC OTTOTEAECUA TO XAUNAO OpYyavWTLKO eminedo,
XOUNAN eMpOpdWon TwV LOLOKTNTWY KAl TOU OALYGpLOUOU TIPOCWITLKOU
KoOwG Kal TNV eyKOTAAEUPN OPKETWV ETUXELPHOEWY, TIOAEC MO TIG

oToleg avkouv o€ MapadoalakoUg KAASOUG TNG TOTILKAC OLKOVOULOC.

JTIG opelvéG LOLlaitepa TeploxEC mapatnpeital éAAswpn unnpsolwwv os
Topelg Onwce n ekmaidevon, n Puyxaywyia, o KAAWTOUOC K.a. YIinpeoieg
TETOoU £l60Ug pIkpaivouv TNV PaAida avAPeEcO OTA OOTLKA KEVTPA Kol
v UTaBpo cupBAilovtag otnv MAPAPOVH) TwV KATOIKWY OToV TOTOo
TOUG.

INUOVTLIKOC TOpEQG emiong mou Oa emdpACeEL OTO UTIOUETPO Elval n
Snuoupyla xwpwv €kBeong Kal MWANONG XAPAKTNPLOTIKWY TOTULKWV
npolovtwy. H dnuloupyila autwy Twv Ywpwv Ba avénoet tnv Suvatotnta
MWANONG TWV TPOIOVIWY OO TOAAEG HIKPEC  ETUXELPHOEL KOl
YUVOLKEIOUC OUVETAPLOMOUG Tou 8gv €xouv Tnv duvatdtnta Tng
eloboxng oe peyaAeg ayopec. MapdaMnAa Bo  omoteléoel €va
QTMOTEAECUATIKO €pyaleio MpowbONONG TOU aypOTOUPLOTIKOU TPOIOVTOG

™G meploxng kot 8o cupPBAaAAeL otnv BeAtiwon TG £lkOVAG TNC.

Av kat oto mAaiclo tng LEADER+, epuxwbnke n Snuioupyia evog

SIKTUOU  ETUXEIPNOEWY, UTIAPXEL OVAYKN Yl TIEPALTEPW  OTAPLEN
evepyelwv mou Ba mpowBoUv Tn ouvepyacio TwV ETIXELPCEWV OF

KPLOLWOUG yLa TNV BLWOLUOTNTA TOUG TOUELG.

To uTOUETPO Ba evioxUOEL TN SNLOUPYLO KOL TOV EKCUYXPOVIOUO TIOAU
MLKPWV ETUXELPNOEWV OE TOWELG ONUAVTLIKOUG YL TNV TOTILKI) OLKOVOWLAL.

BapUtnta Ba 600&l og emevbUGCELC TTOU CUVELCHEPOUV OTNV VEAVIKI] KOl

(mx.
KOLVOTOUEG eTtevOUOELG XapnAoU KOOTOUC).

YUVALKEld  EMLXELPNUATIKOTNTA YUuvalkelol  OUVETALPLOWOL,

Mo tnv kaAUtepn Uulomoinon Twv OpAcewv Tou UTOpETpoU Ba
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KOTOPTLOO0UV UEAETEC — EUMELPOYVWUOOUVEC (amo to umopétpo 431B,
yla TNV dnpoupyla TLY. XWpwV ALavViKoU gumopiou omou Ba mwAouvtal
TOTIKA MaPadooLaKaA TpoiovTa)

To UTIOUETPO AVTLUETWTIEL TIC €€AG aduVaieg Kat amelAég (SWOT
analysis):

MAnBuoplakn otaowotnTta Kol apvntikol dnuoypadikol Seikteg
TUAROTOG TNG TIEPLOXNG TTapEUPaong

XopunAo popodwtikd eminedo — EAAeln umoSopwy eMayYEAUATIKAG
KOLL TEXVLKAG KATAPTLONG

Meilwon twv yuvalkwv otov MAnBuopd (Aoyw eykatdAewpng tng

TEPLOXHG)

EMewpn Stapopwv umnpeotwy (EKMALOEUTIKEG, K.0L.)

XapnAo mapaywylko Kol OpyovVWTLKO EMIMESO TWV EMIYELPHOEWV TOU
SeUTEPOYEVH KOL TPLTOYEVH TOUEQ

Kivbuvol ylwa meplBaidoviikry umoBabuion Kuplwg amd peyaAou
pey£Boug emevduoeLg

Mapaywyrp TUMOU «TOPOSOCLOKWY TPOLOVIWV» QMO  UEYAAEC
Blopnxavieg

evw aflomolel ta €Ng MAEOVEKTAATA KOL TLG EUKALPLEG

Anpoypadtkdc Suvaplopog opelvwy meploxwy (avénon mAnbuaopuou,
UTIOOTPWUA VEAVIKOU TTAnBuGuoU)

Mototika mpoiovta, vPnAng Stotpodikng aflag, Tng mMpwtoyevoulq
Tapaywyng Kol tng UETAnoinong tng mpwioyevoug mopaywyne /
Mpoiovta MON kat MNIE f mpoidvta Pe SuvatoTNTa TLOTOTOINCNEG WS
non, Mre k.Am.

Avvapilkd egupltepo TeplPAAlov (yeltviaon HE OOTIKA  KEVTPO,
OPXOLOAOYLIKOUG XWPOUG, TIOVETLOTAMLA KOl TEXVOAOYLKA LOpUpaTA,
TOUPLOTIKOUC TOAOUG) - XIXETIKA €UKOAN oblk mpocofacn amo Tig
TMUAeg¢ €l066ou TOU vnowl (BOAK-Alpdvt kot  agpodpoplo
HpakAeiou, Alpavit PeBupvou)

Avarmrtuén umodopwv cuvepyooiag kal Siktuwong and to E.M.K.M.
LEADER PLUS (tomwko ocUpdwvo moldtntog, SIKTUo EMIXELpnoEwy)
Euvoiko meplBAAAov yla TNV EKUETAAAEUON ATILWY LOPD WV EVEPYELAG
YYnAd enimeba mapadoCLlOKAG TIOAITIOTIKAG Kol KOAALTEXVIKAG
dnuloupyioc.

Awadopornoinon  KatavoAwTlkwv TPoTUNwWY  (avénon  Intnong
TIOLOTIKWY  TtAPASOOLOKWY TPOIOVTWY Kal umnpectwy) -Alebvig
avayvwplon tng Kpntikng Alatpodng

Texvoloylkég e€elifelg (QVILHMETWTION TOU HELOVEKTAMATOC TNG
onootoong and Heyaleg ayopég — NAEKTPOVIKO gumoplo, Sladiktuo
K.ATL.)

Avarmtuén ouvelbnong yuvalkelog emELpNUATIKOTNTOG
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loxUovta wg nPOog T0 | IT0 TAQICOLO TOU UTOMPETPOU TIPOPAEMETAL N evioxuon TOAU ULKPWV
UTIOPETPO: eTUXEPNOEWY oUpdwva Pe tn ovotaon tne Emttporic 2003/361/EK kot
tov Kav. (EK) 800/2008, €KTOG QUTWV TIOU EVIOXVUOVTAL Ao TO HETPO 1223
Tou Gfova 1 tou MNAA kal ta umopétpa L123 & L313 tou Afova 4 tou
MAA.
ZtoxoL TOoU torukoU | v Avadeln kat mpootacia tou  Quolkol  kat  [MoAtlotikol
TUPOYPAHUATOC nou MepBaAlovrog
g§unnpetolvral ano TO | v/ AvArttuén tng EMIXELPNUOTIKOTNTOG KOL TNC KOUWVOTOMLAG
Yropetpo v Npowbnon &pdocwv mou ocuvelodpEpouv otnv ToAvamnoocxdoinon
(Yuvaikelo Kol VEQVIKN ETIXELPNUATIKOTNTA)
v Awadoporoinon - avénon tng mpootBEépevns agiog Twv TOTUKWY
TPOLOVTIWY KOl UTINPECLWV
v' BeAtiwon ¢ mototntag {wrg Twv KAToikwy
Xpnpatodotika otoweia
UTtOpETpOU ZuvoAiko Kootog Anuodoia Aamavn 1610 ZuppeToxN
1.520.000,00 € 760.000,00 € 760.000,00 €
ZUYKEVTPWTIKOG Tiivakaog

EKPOWV UTTOHETPOU

Napéppaon AplOnoG napepPacewv
16puaon enixelproswv 8
EKOUYXPOVLOUOG ETIXELPNOEWV 5
Eméktaon 6paotnpLotnTag
vdlotapevwy SIKTUWV opoEldwVY N 1
CUMTTANPWHATIKWVY ETILXELPOEWV

AkoAouOsi avalutiki eplypadr) TOU EPLEXOUEVOU TOU YTIOHETPOU ME TLG TPOPAENOUEVEG O AUTO SPACELG

O
@

)

Il

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn

YeAlba 5 6



TitAog kat kwdikog Spaong:

L312-1 16pU0CELS, EMEKTAOELS, EKOUYXPOVIOUOIL BloTexViKwV puovadwy (oe
eVvOEIKTIKOUG KAddou¢ cuupwva pue taétvounon pe Baon tov Kwbikoug Aptduoug

Apaotnpiotntac K.A.A. / STAKOA)

AvaAuTikn nepypadn

épaong:

Onw¢ avadépbnke kal otnv meplypadr TOU UTIOUETPOU OTNV TIPOTELVOUEVN

TepLOXN UTApXeL TANB0C TTOAD UIKPWV ETUXELPHOEWV O€ OALYapLBpoucg kKAadoug

HE TOAU ONUAVTLIK) CUMUETOXH OTNV TOTLKA OlKovouia, ol omoieg Spouv

UTIOOTNPLKTIKA Kal 0a€lomolouVv TOTLkoUG ¢GualkoUg TOPoUG. XTnv mapoloo

Sdpaon nepthapPBavetal n Snuloupyia Kal 0 EKOUYXPOVIOUOC ETUXELPAOEWY TWV

TOPATIAVW KAASWV.

Xpnuatodotika otowyeia

ZUVOALKO KooTtog Anpooia Aamavn 16100 ZuppeToXN
300.000,00 € 150.000,00 € 150.000,00 €

Xpnuatodotikn Baputnta

Anpooia Aaravn Apdong 150.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota 19 74%

Aamavn Tou YoUETpOU

Anuooia Aamavn og oxéon He Th Anpooia

Aamdvn tou Métpou 2,73%

ZKOTULMOTNTA KOl
aLtioAoynon tng
XPNUOATOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata thg SWOT
avAAuong Kot Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOG:

H 6pdon avtiuetwrnilel Tic €€ aduvapieg kat anelég (SWOT analysis)

v

v

v

MANBUCULOKA OTACLUOTNTA KOl apvnTiKol dnpoypadikol SeikTeg TUAMATOC
NG MEPLOXNG MapEUPBacng

XoUNAOG TOPOYWYLKO KOL OPYOVWTIKO EMIMESO TWV EMIXEPHOEWY TOU
SeUTEPOYEVH KOL TPLTOYEVH TOUEQ

XapunAo popodwtikd eminedo — EAAewpn uTOSOUWV EMAYYEAUATIKAC Kol
TEXVLKNC KATAPTLONG

eEVW aflomolel Ta €N TAEOVEKTAATA KOlL TLG EUKOLPIEG

v Anpoypodlkdc SUVOULOMOC Opewvwv TEpLoXWV (aénon mAnBuopuou,

v

UTIOOTPWUO VEAVIKOU TTAnBucpoU)

Avvaplkd  eupUltepo meplBdMov  (yettvioon He  OOTIKA  KEVIPAQ,
OPXOLOAOYIKOUG XWPOUG, TIOVETIOTAMLO KoL TEXVOAOYLKA LSpupata,
TOUPLOTLIKOUG TIOAOUG) - IXETIKA €UKOAN 08LKA TpooPBacn amd Ti¢ MUAEG
€L0060U TOU vnowU (BOAK-Alpavt kal agepodpouto Hpakheiou, Atuavi
PeBupuvou)

V' Avdrtuén unoSopwv ouvepyaoiag Kat Siktiwong and to E.M.K.M. LEADER
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PLUS (tomiko6 oV pdwvo molotntag, SIKTuo emLXelproswy)

v YynAd enineda
dnuloupylag.

MAPASOOLOKAG  TIOALTIOTIKAG KOl  KOAALTEXVIKAG

v' TexvohoyikéG e€eNEELC (AVTLUETWTTLON TOU HELOVEKTHULATOC TNG QMOOTOONC
oo PEYAAEC OYOPEC — NAEKTPOVLKO EUMOPLO, SLaSiKTUO K.ATL.)

H &paon eEunnpetel TOUG GTOXOUG :

v' AVAmtuén tng EMXELPNMATIKOTNTAG KOLL TNG KOLVOTOMLAG

v' A0fnon g mpootBEuevng afiag TwV TOTIKWY TIPOIOVTIWY Kot
UTLNPECLWV

Mepoxri edbappoyrg g
6paong (oe  emninedo
AQpou/Kowétntog) Kol
aLTloAOynon TG o€ oxéon
ME T oOtoEia  TNG
udpLOTAEVNG KaTAoTaoNG,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTpATNYWKR TOU
TOTILKOU TIPOYPAHATOG:

H 8pdon ebapudletal os OAn TNV MepLO) MAPEUBOONC TOU TTPOYPAULATOC

Awaouyot Quotka kat NoUIKA TPOoWTa €KTOC TwV SlKkaloUXwV Tou umopétpou L311 mou
Sduvavtal va UAOTIOLHooUV TTEVOUOELG TTOAU ULIKPWV ETILXELPROEWY oUWV UE
™ ovotaon tng Emtpornric 2003/361/EK kat tov Kavoviouo (EK) 800/2008.
‘Yyog napeppacswv Méypt 300.000,00 €

MNooooto enyopriynong

50% €1l TOU OUVOALKOU KOGTOUG TNG EMEVOUONG

Q¢ ntpog TN Spdon Lwoxvouv
Ta akoAouvda

Katd tv edappoyn tng dpacng Ba tnpnbolv oL Opol Kot oL tepLopLOUOL Tou
Beopikol mAatoiou Tou SLEmeL TV edapuoyn tou Afova 4 tou MAA, evw otnv
nepinmtwon tuxov Sladoponolnoswv Ba tpomomotnBel avtiotolka TO TOMLKO

TPOYPOLULOL.

ATo tn §pdon amokAsistou
n evioxyuon

Nepwypadr tng cuvépylag
m¢ 6pdong upe  AAAeg
TUPOTELVOLLEVEG oto
mAaiolo Tou oxediov

H 6pdon €xeL ouvépyela e OAEG TIG SPATELG TOU TOTILKOU TIPOYPALOTOC TIOU
oxetilovral pe TNV avamntuén A TV evioxuon tTng EMXELPNUATIKOTNTOC OTNV

TepLloxn Omwg eivat ot dpdoelg tou vmopétpou L312, L 313-5,6,7,8,9 kae L 311.

AVQEVOLLEVO EMEVSUTIKO
evéLadépov Omwg
MPOEKUYPE oano ™mv
“bottom up” Stadwkaoia

Avopévetal va umdpéel To avdaloyo emevdUTIKO evbladépov pe Paocn tnv
“bottom up” Stadikacia.
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MNpoBAendpevog aplOpog
noapeUBACEWV (8eiktng
EKPOWV)

Napéppaon

AplOuo¢ napepfacewv

EKOUYXPOVLOUOG ETILXELPCEWV

O
@

DIN EN 1SO 9001
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TitAog kat kwdikog Spaong:

L312-2 I6pUOELS, EMEKTAOELS, EKOUYXPOVIOUOL EMIXEIPHOEWVY MTAPOXNE UNtNPECLWYV (O€
EVOEIKTIKOUG KAddou¢ cuupwva pe tous Kwdikoug Aptduouc Apaotnplotntag
K.A.A. / 3TAKOA)

AvaAvtiki nepypadn | Itnv dpaon nepthappavovral :
épaong:
1. H énuoupyla xwpwv €kBeoNnG Kal TwANONG XAPAKTNPLOTLKWY TOTIKWVY

npoiloviwy. H dnuloupyia autwv Twv xwpwv Ba auvénoet tnv duvatotnta
TIWANONG TWV TIPOLOVTWY artd TIOAAEG ULKPEC ETILXELPNOELG KL YUVALKELOUG
OUVETALPLOMOUC TTOU Sev £XOUV TNV SuvatoTnTa TG L0S0XNG OE LEYANEG
ayopEq. NaparAnAa Ba amoteA£oel €va amoTEAECUATIKO epyaAeio mpowBnong
TOU aypOTOUPLOTIKOU TIPOLOVTOG TNE TtepLloXnS Kal Ba cupPAAAeL oTtny BeATtiwon
NG £IKOVAG TNC.

H dnuoupyia autwv Twv Xwpwv Ba otnpyBel o PEAETN-EUTELPOYVWHOCUVN
omou Ba kabBoplotouv Tpodlaypad£EC O OXECN HUE TNV QAPXLTEKTOVIKA Kol
SlaKkoounTkG otolkeia, ta £i6n Twv mpoidvtwv mou Ba meplapPfavovral kat’
€AAXLOTOV OTNV YKAUO TWV polovtwv mou Ba Statibevral (amokAsiovtal ekeiva
NG MPWTING HeTamoinong), n Siktuwon toug (eite pe v Snuoupyia véou
Siktbou 1 TNV alomoinaon Tou UTTAPXOoVTOoC) K.Ol.

2. H énuioupyla / ekoUYXPOVIOUOG ETILXELPNCEWY TTIOU 0ldpOopPOUV TNV TIAPOoXN
UTINPECLWYV O€ TOUELG OTwG N ekmaibeuon, n Puxaywyla, o KAAWTOUOC Kal
AAAeg TTou adopolV TNV KABNUEPLVOTNTA TWV KATOKWVY Kal cuUBAAAoUV oTnV
BeAtiwon tng moldtnTag {wNE TWV KAtoikwv, aAAd KoL 6TV CUYKPATNon Tou
TANBUGoLOU Tou¢ LSLaitepa Tou yuvalkeiou. EvEelkTika avadEpovtal
ETUXELPNOELC OTTWC PpovTLoTHpLa EEVWV YAWOoowv, oteyvokabaplotipla,
KOUPELQ, KOUUWTNPLA, K.

XpNHOTOS0TIKA oTOLXELDL

YUVOALKO KooTog Anuooia Aamadvn 1610 ZuppeToXn
280.000,00 € 140.000,00 € 140.000,00 €
Xpnupotodotikr Baputnta
Anuodola Aamavn Apdaong 140.000,00 €
Anuoola Aamdavn og oxéon Ue T Anupoota 18 42%

Aamavn Tou YopéTpou

Anpoota Aamdvn o€ oxéon Ke T Anpoota
ny n XEON HE TN AN 2,55%

Aarmavn tou Métpou

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001

O
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ZKOTILLOTNTO KO
atloAoynon g
XPNUOTOSOTIKAG
Baputntag tng Spaong oe
oX€on HE Ta
anoteAécpata tng SWOT
avaAuong Kot Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOG:

H 6pdon avtiuetwrilel Tic e€n¢ aduvapisg katl anshéc (SWOT analysis)
v' MAnBuoulaky otactpuotnta Kat apvntikol Snuoypadikol Seikteg TUAMATOC
NG EPLOXAG TapEUPOONG

v Xopnld Tapaywylkd KoL OpYOVWTIKO ETUMESO TwV ETMXEPAOEWV TOU
OEUTEPOYEVH KL TPLTOYEVH TOUEQ

v EMewpn Stadopwv unnpeotwv (EKTASEUTIKEG, K.0L.)
v Napaywyr] TUTIOU «TTAPOSOCLAKWY TIPOLOVTWY» AId HEYAAEG BLOUNXAVIES
eEVW 0gloToLEL Tal €€ TTAEOVEKTALATA KOLL TLG EVKOULPIEG

v AnpoypadlkdG SUVOULIOUOC OPEWVWV  TIEPLOXWV
UTIOOTPWUA VEAVIKOU TTANBuopoU)

(ab€non mAnBuopov,

v Nowtikd mpoiodvta, uvPnAAc Slatpodikic afiag, TtNe mpwtoyevolc
Tapaywyng Kat g KeTanoinong tng mpwroyevouc nmapaywyng / Mpoiovia
MonN kat MNrE A mpoiovta pe duvatdtnta niotonoinong wg NOM, MIE k.Am.

v’ Auvopilkd  euputepo  TeplBdAAov  (yeltviaon  HE  aoTK&  Kévipo,
OpXOLOAOYIKOUG XWPOUC, TIOVETIOTAMLA KAl TEXVOAOYLKA LSpupara,
TOUPLOTLIKOUC TIOAOUG) - IXETIKA €UKOAN o8k TpocoBacn amo TG TUAEG
€l0060u toUu vnowU (BOAK-Alpdavt kat oegpodpdulo HpokAsiou, Alpdavi
PeBuuvou)

v' Avdmtuén unmodouwv cuvepyaoiag kot diktiwong amd to E.M.K.M. LEADER
PLUS (tomikd cUpdwvo molotntag, SIKTuo EmLYElposwVY)

v YPnAd enineda napadoctaknic MOATIOTIKAS Kat KOAATEXVIKAC Snuoupylac.

H 8pdon e€umnpetel Toug oTOXOUG :

V' AVATTTugn TNG ETUXELPNUATIKOTNTAG KOL TNG KOLVOTOMING
V' Mpowbnon dpdoswv nou cuvelopépouv otnv oAvanacyoAnon
V' Aadopormoinon - ad€non th¢ mPooTIBEUEVNG afiag TWV TOTIKWY TTPOIOVTIWV

v' Bektiwon tng motdtntag {whg Twv KOTOKwY

Nepoxn edappoyng g
6pdong (oe  eminedo
AQpou/Kowétntog) Kou
aLTloAOyNnon TG o€ oxéon
ME TO oOtOoEid  TNG
udLoTAEVNG KatAoTaoNnG,
™m¢ SWOT

KoOWE KoL TOUG OTOXOUG

avaluong,

KOL T OTPATNYWKR TOU
TOTILKOU MIPOYPALHATOG:

H 6pdon og otL adopd tn Snpoupyia EMIXELPHCEWV TTAPOXNG UTNPECLWV OE
evdeKTIKOUG TopEeiG edpappoletal 6e 0AGKANPN TNV MepLoX epappoyng tou
TPOYPAULATOG.

H &pdon oe oOtL adopd tn Snuoupyia mpatnpiwv AlavikAG TWANnong
ebapuoletol o OAn TNV Teplox €GOPUOYAC TOU TIPOYPOAUUATOC LE
TPOTEPALOTNTA OTOUG OLKLOTLKOUG Kol €V SUVAEL TOUPLOTIKOUC TIOAOUG OTWG
autol avadEpovTal MApoKATW :

ToupLoTikol KAl OLKLOTIKOL TTOAOL :
o A.A Avwyelwv
e AA. Atou
e A.A. Mapyopltwv
e A.A. MelibSoviou
e A.A Zapou

)

e"‘"]’_}

0,
I
G
|

&
Cement

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbog sumvéet ™ {wn

YeAlba 6 1



e AA Bwpwv
Ev SUVAEL TOUPLOTIKOL KOl OLKLOTLKOL TTOAOL :
e A.A. Emiokomig
e A.A Tapalou
e A.A. Kpouowva
e A.A. ©Qoupdoupa
e A.A Apopiou
e A.A. MapaBou
o A.ATEpyepng

Awawovyot

Quoka kat NOULKA TipOowma eKTOG TwV SIKALOUXWV Tou UToETpou L311 mou
SUvavtal va UAOTIoLooUV eMeVSUOELG TIOAU LKPWVY ETILXELPROEWY CUUPWVA LIE
tn cvotoaon tng Emtpornrg 2003/361/EK kat tov Kavoviouod (EK) 800/2008

'Yy og napepupacewv

Méxpt 300.000,00 €

MNoocooto enyopriynong

50% eni Tou GUVOALKOU KOOTOUG TG EMEVOUONG

Q¢ npog tn Spdon Loxvouv
Tt akOAouOa

Ye O0tL adopd T dnuloupyia mpatnElwv Alaviki TTWANGNC TOTIKWY TPOTOVIWY N
OTA vt Ba otnpiyBel oe pelétn-gumelpoyvopocuvn omou Ba kaboplotolv
nipodlaypad£g os oXECN UE TNV OPXLTEKTOVIKA Kal SLAKOOUNTIKA oTolxela, ta
€(6n Twv mpoidovtwy mou Ba meplhapPfavovral Kat eAAXLOTOV OTNV YKAO TWV
npoidvtwy mou Ba SiatiBevral (amokAsiovtal ekelva TG MPWTNG LETOMOLNONG),
n Siktwon toug (eite pe TtV dnuiloupyia véou Siktuou A tnv aflomoinon tou
UTLAPXOVTOC) K.AL.

Katda tnv edappoyn g dpaocng Ba tnpnbouv oL dpol Kal oL TEPLOPLOUOL TOU
Beopwou mAatloiou ou SLEneL TV edpappoyr] tou Afova 4 tou MAA, evw otnv
nepintwon tuxov Sladoponoljoewv Ba Tpomomolnbel avtioTtolyo TO TOTIKO

TPOYPOLULLAL.

Amo tn dpdaon amokAsietou
n evioxuon

Nepypadr tng cuvépylog
™m¢ 6pdong pMe  AAAeG
T(POTELVOLEVES oto
mAaiolo Ttov oxediou

H 8pdon £xeL ouvépyela He TIC SPACELS TOU TOMLKOU TIPOYPAUHATOC TIOU
oxetilovtal pe v PeAtiwon ¢ mowdtnTog {WNRG TwV KATolkwv aAd Kal T
artdKTNON CUMTANPWUATIKOU £L008AMOTOC KoL dpa €ival oe cuvadela UE TIC
Opdoelg: 312-2 kot 321-2.

AVQLEVOLLEVO EMEVOUTIKO
evéladépov Onwg
MPOEKUYPE ano ™mv
“bottom up” Stadwkaoia

Avapévetol vo UTIapEeL To avaAoyo emevduTIKO evdladEpov pe Baon tnv
“bottom up” Stadikacia.

MNpoBAendpevog aplOpog
napeUBACEWV (8eiktng
EKPOWV)

Napéppaon AplOuo¢ napepfacewv

16puon emXeEPHOEWV 4
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TitAog kat kwdikog Spaong:

L312-3 16pU0CELS, EMEKTAOELS, EKOUYXPOVIOUOL ETIXEIPHOEWV Tapaywyns eléwv

dlatpopnc ueta tnv a’ uetamnoinon (o€ evOEIKTIKOUG KAQSOUG CUUPWVA UE TOUG
Kwéikoug Aptduouc Apaotnpiotntac K.A.A. / STAKOA)

AvaAuTikn nepypadn

épaong:

TNV TIPOTELVOLEVN TIEPLOXN] UTIAPXOUV QPKETEC ETIXELPHOELG TIOU TIAPAYOUV
€l6n tpodipwyv PeETA TNV TPWTN HeTamoinon. Ta €idn autd mapdyovtal Kupiwg
amd apTOTOLELQ KOl YUVALKELOUC CUVETALPLOMOUC Kol apopolv TNV apaywyn
YwuLov yla TNV KAAuPn Twv TOTLKWY KOONUEPVWY OVAYKWY, TOTIKWY YAUKWY
KOl OAAWV aPTOOKEUVOOUATWY Kol puolkd maflpadlol mou amoteAel mpoidv
vewypadikig évbeltng tng KpAtng.

Jtnv mnoapovoa OSpdacn mneplhapPavetar n  dpuon VEwv ald kol o

EKOUYXPOVLOMOG UDLOTAUEVWY ETILXELPIOEWV.

Mpotepalotnta 6a 500l OTOV EKOUYXPOVIOUO TWV UTTAPXOVIWV YUVOLKELWY
OUVETALPLOPWY, ylati cupBAaAllouv otnv amooyoAnon TwV YUVALKWV ToU
anoteAel £évav amd toug Baclkol 0TOXOUC TOU ToTilkoU oxediou, aAAd Kal otV
SnuLoUpyLa TOTILKWY TIOLOTIKWY TIPOLOVTWV.

XpNHatodoTIKA oToLXELQ

YUVOALKO KooTog Anpooto Aamavn 1610 ZuppEeTOXN
800.000,00 € 400.000,00 € 400.000,00 €

Xpnupotodotikr Baputnta

Anuooia Aarmavn Apdaong 400.000,00 €

Anuooia Aamavn os oxéon e Tn Anpoaota 52 63%

Aamavn Tou YoUETpOU

Anupooia Aamavn o€ oxeon KE tn Anpooia 727%

Aamavn Tou Métpou

ZKOTULMOTNTA KOl
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxéon He Ta
anoteAécpata tng SWOT
avaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H 6pdon avtiuetwrilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)
v" NMAnBuoulakr otactudTnTo Kot apvntikol Snpoypadikol SeikTeg TUAUATOC
NG MEPLOXNG MapEUPBacNG

v XopnAd popowtikd eminedo — EAeLPn UTOSOUWV EMAYYEAUATIKAG KoL
TEXVLKNG KATAPTLONG

v Meilwon tTwv Yyuvatkwy otov TANBuopd (Adyw eykatdAewng tTh mePLOXAC)
V' NMapaywyr TUTOU «TTapadooLaK®Y TTPOIOVTWV» amd HeyAAEG Blopnxavieg

evw oflomolel ta €NC MAEOVEKTANATA KAl TLG EUKALPLEG
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v Nowtikd mpoidvta, uvPnAic Satpodiknc aflag, tng mpwtoyevolc
TIAPAYWYNG KOL TNG UETAMOINONG TNG mpwTtoyevolg mapaywync / Mpoidvta
Mon kat MrE ) mpoiovta pe duvatotnta miotonoinong wg NOM, NrE k.Am. —
AuEnTikn Tdon mapaywyng BLoAoYLIKwWY PoiovVIwWY

v’ Auvoplkd  guputeEpo  TeplBAAAov  (yeltviaon  HE  AOTIKA  KEVTpO,
OpXOLOAOYIKOUG  XWPOUC, TIOVETIOTAMLA KAl TEXVOAOYLKA LSpupara,
TOUPLOTIKOUCG TIOAOUG) - IXETIKA €UKOAN o8k MpooBacn amo TG TUAEG
€l066ou toU vnowUl (BOAK-Awpdave kat aepodpouo HpakAeiou, Alpdavt
PeBlpvou)

v' Avamtuén unodouwv cuvepyaoiag kot Siktowong amnd to E.N.K.M. LEADER
PLUS (tomiko6 oUpdwvo moldtntag, SIKTUo EMLXELPHOEWY)

v Awadoporoinon KatavoAwTKwy Tpotinwy (avénon IATnong TOLOTIKWY
TapadoolaKWwY TPOIOVTWY Kol UTtnpeclwyv) -AleBvig avayvwplon tng
Kpntikng Atatpodng

v' Texvohoyikéc €€NEELC (QVTILETWTILON TOU UELOVEKTAMOTOC TNG OmOCTACNC
TO LEYAAEC AYOPEC — NAEKTPOVIKO EUMOPLO, SLaSiKTuo K.ATL.)

v' Avdmtuén cuveldnong yuvalkeiog EmelpnUaTkOTNTOS

H 6pdon e€umnpetel Toug oTOXOUG :

v' AVAmTugn TG EMIXELPNUATIKOTNTAC KAL TNG KOUWOTOMLIOG
v" NpowBnon Spdoswv mou cuvelohépouv otnv MoAuamacyoAnon

v' Awadoponoinon - avénon tng mpootiBéuevnc aflag Twy TOTIKWY TIPOIOVIWY
KOlL UTtNPECLWV

Nepoxn edappoyng g
6pdong (oe  emninedo
AQpou/Kowétntog) Kou
aLTloAOynon tg o€ oxéon
ME TO oOTOEid  TNG
udLotapevng Kataotaong,
m¢ SWOT

KoOWE KoL TOUG OTOXOUG

avaiuvong,

KOL T OTPATNYWKR TOU
TOTILKOU MIPOYPAHATOG:

H 8pdon ebapudletal os OAn TNV MEpLOXN MAPEUBOONC TOU TIPOYPAULATOC

Awoovyot Quoka kal NopLKA mpoowmna eKTOG Twv SIKaoUXwv Tou untopdétpou L311 mou
SUvavtal vo uAomotioouV emevSUOELG TIOAU LIKPWVY ETIXELPROEWY CUUPWVA LIE
tn cvotaon tng Emtpornrg 2003/361/EK kat tov Kavovioud (EK) 800/2008
‘Yyog napeppdacswv Méypt 300.000,00 €

MNoocooto snyopriynong

50% emi Tou cUVOALKOU KOOTOUG TNG eMévEuaNG

Q¢ npog tn dpacn woxvouv
T tkGAouBa

Katd tv edappoyn tng dpacng Ba tnpnbolv oL 6pol Kat oL eploplopol Tou
BeopikoU MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov diadoponolnoswv Ba tpomomnolnBel avtiotolya To TOTUKO

TPOYPOLULLL.
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Ano tn 6paon anokAeietal
n evioyuon

Nepypadn ™ng
OUVEPYELOG TNG SpAong e
AAAEG TPOTELWVOUEVEG OTO
nAaiolo Tou oxediou

H 8pdon £xeL ouvépyela He TIC SPACELS TOU TOTLKOU TIPOYPAUHATOC TIOU
oxetilovtal Le TNV avamtuén n tnv evioxuon tng EMLXELPNMOTIKOTNTAG OTNV
TepLloxn OMwg eivat ol dpdoelg tou uropétpou L311 kat L312 kat L313-5 €wg 9.

Eniong €xel ouvépyela pe tn 6paon L 123-1 eneldr) moloTikOTEPA TIPOIOVTA TNG
TPWTOYeEVOUG Topaywyng Ba €xouv wg amotéAleopo KaAUtepa mpolovra
mpwtn¢ Kat SeUtepng Hetamoinong. TEAOG €xeL ouvépyela pe T dpaon L 312-5
mou adopd tn Siktuwon emeldn Ta MPolovVTa PETA TNV MPWTN UeTanoinon
QITOTEAOUV QVATIOOTIAOTO TUNAMO TOU OCUVOALKOU aypOTOUPLOTLKOU TIPOTOVTOC
NG TEPLOXNG.

AVQEVOLEVO EMEVSUTIKO
evéladEpov onwg
MPOEKVYPE ano ™mv
“bottom up” Stadkacia

Avapévetol vo UTIapEeL To avaAoyo emevduUTIKO evdladEpov pe Baon TV
“bottom up” Stadikacia.

NpoPAendpevog  apLlBOUog
nopsUpacswv (8eikTng
EKPOWV)

Napéppoaon AplOOG apePacewV
16puon emLxEPHOEWVY 2
EKOUYXPOVLOMOG ETILXELPOEWV 3
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TitAog kat kwdikog Spaong:

L312-4 BeAtiwon emixelpioswy (IMOvU EVTaAooovTal oTi¢ SPACELS TOU UTTOUETPOU) YL

TN XPHON AVAVEWOLUWV TINYWV EVEPYELAG (TT.X. pwToBoATaikd, aéionoinon
Boualag, yewIeppuiag k.Am.) ue okono tnv idia kartavaAwon.

AvaAuTikn nepypadn

épaong:

H &paon adopd TNV EYKATACTACH CUCTNUATWY TTAPAYWYNC EVEPYELAC LE TN
XPNoN QVOVEWOLUWY TINYwV eVEPyeLag (pwToPfoATaika cuotrnuata K.Am.) o
ETUYELPNOELC TTIOU eVvIdocovTal o€ KAASou¢ mou Tep\apBAVOVTAL OTO UTIOUETPO
L312 kat tTnpoUV OAEC TIG AAAEG PO UTIOOECELG TOU (XAPAKTNPLOTIKA
SwatoUxwy, K.ay).

H &pdon Aoyw tou LeyEBOUC KAl TNG OPYAVWTLKAC UTIOSOUNG TWV ETTLXELPICEWVY
Ba £XEL OUCLACTIKA TIAOTLKO XAPAKTAPA LE TNV EYKOTACTACHN HIKPWY LOVASWV
(kuplwg dwTtoBoATaikwY cuoTNUATWY). 2€ AUTO Ba cuBAAAEL ATOPOCLOTIKA
Kal n evhuépwon- epUxwon amnd tnv OTA.

XpNHaTtodoTIKA oToLXElQ

YUVOALKO KooTog Anpooto Aamavn 1610 ZuppEeTOXN
60.000,00 € 30.000,00 € 30.000,00 €

Xpnupotodotikr Baputnta

Anuooia Aamavn Apdaong 30.000,00 €

Anupooia Aamavn og oxéon He Tn Anpoaota 3.95%

Aamavn Tou YoUETpOU

Anu(?ota Aomot\’/r] O€ OXEON UE TN Anpooia 0,55%

Aamavn tou Metpou

ZKOTULMOTNTA KOl
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxXéon He Ta
anoteAécpata tng SWOT
avaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H 6pdon avtuetwrilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)

e Kivbuvol ywa meptBarloviikry umoBdabuion kuplwg amod peydiou
pey£Boug emevdUoeLg

eVW aflomolel Ta €€NG TAEOVEKTAATA KOlL TLG EVKOULPIEG

v" Euvoiko meptBAANOV yLa TNV EKUETAAAEUGN ATILWV LOPD WV EVEPYELAG
H 6pdon eEunnpetel Toug oTOXOUG :

v' Avddelen kot mpootacia Tou GuoLkol Kal TIOALTLOTIKOU TEPLBAAAOVTOC

AVATTUEN TNG EMLXELPNUOTIKOTNTOG KOL TNG KOLVOTOUIOG

Nepoxn edappoyrig g
6pdong (oe  eminedo

H 8pdon ebapudletal os OAn TNV MepLoyn mMapéUBoong Tou MTPOYPAULATOC
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AQpou/Kowoétntag) Ko

aLTloAOynon TG o€ oxéon

ME TO oOTOEld TNG
vdLlotduevng kataotaong,
¢ SWOT  avdAuong,

KaOwG KoL TOUG OTOXOUG
KOL TN OTPOTNYLKR TOU

TOTILKOU MIPOYPALHATOG:

Awoauovyot Quokd kat NopKa mpdowra €KTOG Twv SlkaloUXwV Tou uTouETpou L311 mou
Sduvavtal va UAoTIoL ooV TeEVOUOELG TTOAD ULKPWVY ETLXELPNOEWV cUUdwva e
n cvotoon tng Emttponrg 2003/361/EK kat tov Kavovioud (EK) 800/2008.
‘Yyog napeppdacswv Méypt 300.000,00 €

Nocooto emyopRynong

50% emi ToU CUVOALKOU KOOTOUG TNG EMEVOUCNG

Q¢ ntpog TN dpaon Loxvouv
Ta akoAouvdba

Katd tyv edappoyn tng dpacng Ba tnpnbolv oL dpol Kat oL Teploplopol Tou
Beopikol mAawoiou Tou SLEMEL TNV edapuoyn tou Afova 4 tou MAA, evw otnv
nepinmtwon tuxov Siadoponolnoswv Ba tpomormnolnBel avtiotolxa To TOTUKO

TPOYPOLULLL.

Amo tn §pdon anokAsietou
n evioxuon

Nepypadn ™ng
CUVEPYELOG TNG SpAonG He
AAANEC TPOTELVOUEVEG OTO
mAaiolo Tou oxediou

H mpootaocia tou ¢duactkol MAOUTOU Kol Tou MEPLBAANOVTOG TG TIEPLOXNG Elval
ard TIG TPOTEPALOTNTEG OTO TMPOTELVOUEVO TOTILKO TIPOYPAUUa. H GUYKEKPLUEVN
dpacon Aoumov Spa CUUMANPWHATIKA 0 OAEC TIG SPACELG TTOU oXeTilovtal UE
NV npootacia Tou MePLBAAAOVTOG Kol l8LkoTepa e TIc dpaocelc L311-8 kal
L313-9.

Eniong €xeL ouvadela pe t Spdon L312-5 mou adopd tn Sktvwon enNeLdN
péco amod tnv vAomoinon kowwv Spdcswv to Siktuo £l TN Suvatotnta va
SNULoUpPYNOEL TIC CUVONKEG yLa TNV Tpoaotacia Tou meplBAaAiovtog.

AVQLEVOLLEVO EMEVSUTIKO
evdladipov onwg
MPOEKUYPE anoé ™mv
“bottom up” Stadwkaocia

Avapévetol vo UTtapEel To avaloyo emevduTIKO evlladEpov e Baon tnv
“bottom up” Stadikacia.

MNpoBAendpevog aplOpog
nopeUPACEWV (8giktng
EKPOWV)

Noapéppoaon AplOnog napepfacewv

16puon eMIXEPHOEWV 2
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TitAog kat kwdikog Spaong:

L312-5 AlktUwon OUOELOWV ) CUUTTANPWUATIKWYV ETUXELPAOEWY OAWV TwWV KAadwv

TNG TOTMIKAG OLKOVOUIOG

AvoAuTikn nepypadn
épaong:

Eival mpodaveég OTL O TEPLOXEG UE XAPOKTNPELOTIKA OVAAOyO HUE QUTA TNG
neploxng tou Wnhopeitn, n ouvepyaocia eival plo MOPAMETPOG TWTLKAC
onuaoiag yw tn peyoAltepn Suvartn aflomoinon Twv MOpOyWYLKWY TOUC
SuvatoTNTwy. INUOVTIKA TIAPAUETPOC OTNV OVAYKALOTNTO YO CUVEPYAOLO
amotelel emiong OTL 0 «XWpPOC», TO GUVOAO SnAadn TWV KOWWVIKWVY Kol
OLKOVOULKWY TIAPAUETPWY HLAG HIKPAG, OYPOTIKAG TEPLOXNG,  OUVTEAEL
KOTAAUTLKA OTNV YEVIKOTEPN ELKOVO TWV TPOIOVTWYV KAl UTINPECLWY TNC.

Ma autd to okomd otnv LEADER+ é£ywe duvatr n ovotaon evog SIKTUOU
ETUXELPNOEWY, He TNV epPpUxwon kot kaBodnynon tng OTA, Ue TN VOULKA Hopdn
™¢ Avwvuung Etalpesiag otnv omola cuppetéxouv 70 mepimou dopeic kot
ETIXELPNOELG OO OAOUC TOUG TOUELG TNE TOTIKAG OLKOVOULKAG Spaotnplotntag
(tTupokopeila, OUVETALPLOTIKEG EVWOELS, OYPOTOUPLOTIKA  KoTtoAUpara,
ToALTLoTIKOL dopelg, xwpol eotiaong, Plotexvieg K.AT.) Kal &N amacyoAsl éva
ATOUO e oXE0N gpyaciag MARPoUC anacyxoAnonc.

Emiong to Siktuo oe ouvepyacia pe tnv OTA , SlaxelpileTal TO TOTKO GHUO
«WHAOPEITHZ KPHTH» péoa amd Tnv KATAPTLON €VOC TOMLKOU CUUGWVOoU
ToLOTNTAG.

Méow TG ouyKeKpLUEVNG Spaong Sivetal n SuvatdTNTo EKCUYXPOVLOMOU Kol
EMEKTOONG TWV OpaocTNPLOTATWY TOU UTAPXOVIOG OlKTUoU, Ywplc va
amokAeleTal n dSnuoupyla vEwv SIkTUwV o€ AANOUG TOUELC.

XpNHOTOSOTIKA oTOoL ELDL

ZUVOALKO KooTtog Anpooia Aamavn 1610 ZuppeTOXN
80.000,00 € 40.000,00 € 40.000,00 €
Xpnpoatodotikr Baputnta
Anuoaoia Aamavn Apaong 40.000,00 €
Anpoaoia Aamavn og oxéon Ke Tn Anuoaoia 526%

Aamavn Tou YopETpou
Anuooia Aamavn os oxéon He T Anpodoia

0,73%
Aarmévn tou Métpou

ZKOTULMOTNTA KOu

Me tnv edappoyn tng Spdong OVTIUETWII(OVTOL TA HELOVEKTAUATO TNG

aLtioAoynon tng TLEPLOXNAC OTIWC:

XPNUOTOSOTIKAG

m A ' ’ , AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
=) 2 A 2uotnua Alaxeiplong MNowotntag yxlFAlr) Tnnlk(),v I'IP()FPAMMA,TOY ,
% ' § E‘@’E TotonoLnpévo amnod tnv DQS katd ¥nAopeitng, o pvbog eumveet T {wn
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Baputntag tng 6pdong os
oX€on LE Ta
anoteAécpata tng SWOT
avaAuong Kot Toug
OTOXOUG TOU TOTILKOU

TPOYPAHLOATOG:

v XapnAd TOpaywyLlko Kol OPYaVWTLKO €TMESO TWV EMXELPHOEWY TOU
OEUTEPOYEVH KOL TPLTOYEVH TOUEQ

Kol a§LoToLOUVTOL TO TTAEOVEKTALATO KOLL OL EUKALPLEG TNG TIEPLOXNG OTIWG Elval :
v" Avartuén umoSopwv cuvepyaoiag kot Siktiwong amo to E.M.K.M.
LEADER PLUS (tomiko ocUpdwvo molotntag, SIKTUo EMIXELPOEWY)
H &paon eEunnpetel TOUG GTOXOUG :
v' AVAmtuén NG EMXELPNMATIKOTNTAG KOLL TNG KOLVOTOMIAG
v" Mpowdnon 8pdoswv rmou cuvelodpEPouv 0TV TOAUATIAOXOANON

v' AUEnon tng MPooTIOEUEVNG A0 TWV TOTUKWY TTPOIOVTWY

Mepoxri edbappoyrg g
épaong (oe  emninedo
AQpou/Kowétntog) Kol
aLTloAOynon TG o€ oxéon
ME T oOtoEia  TNG
uPLOTAEVNG KaTAoTAONG,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL TN OTPATNYWKA TOU
TOTKOU TIPOYPALHATOG:

H 8pdon ebapudletal oe OAn Thv MEpLOX MAPEUBOONG TOU TIPOYPAUUATOC

Awaouyot Quotka kat NOUIKA TPOoWTA €KTOC TwV SIKALOUXWY Tou UTopETpou L311 mou
Sduvavtal va UAOTIOLHooUV €TTEVOUOELG TTOAD ULKPWVY ETLXELPNOEWV oUWV e
™ ovUotaon tng Emtporric 2003/361/EK kat tov Kavoviouo (EK) 800/2008.
‘Yyog napeppdaccwv To oUVOALKO KOOTOG TNG eMévOUONG UMOPEL va GpTAoEL LEXPL :

e 300.000,00 € i

e 100.000,00 € eav oto €pyo Oev TPOPAEMOVIOL EVEPYELEC Yl TNV
TipopnOeta e€OMALOUOU 1 TNV KATOOKEUH KTLPLOKWVY EYKATAOTAOEWY

MNooooto enyopriynong

50 % emi Tou GUVOALKOU KOOTOUC TNG eMévduang

Q¢ npog tn dpacn woxvouv
Tt akOAouOa

Anopaitntn mpoinoBeon ywa tn Spdon amnoteAel n eaocddAion amd TO
SKOLOUXO TNG AMALTOUMEVNG KPLoWNG pnalag ya tn Blwoudtnta Tou Siktuou
arntd mévie (5) TOUAGXLOTOV ETIXELPAOELC TIOU Spactnplomolouvial otnv
TEPLOX TAPEUPBACNG TOU TOMLKOU TIPOYPAUUATOS, OF OVTLKE(UEVO TIOU
oXeTIleTAL UE TOUEIC KoL SpaotnplOTNTEG OV evidogovtal otov Afova 4 . 3¢
nepimtwon enhoyng mpotaong mou €xel uTtoPAnBel and unod clotaon dopia
yla tnv umoypadrn NG OXETKAC oUpPaong pe tnv O.T.A. amapaitntn
npoundBeon gival n clotaon SLoKPLTOU VOULKOU TIPOCWITOU.

Katd tv edappoyn tng dpaocng Ba tnpnbolv ol dpol Kot oL TteEpLopLOUOL Tou
Beopikol mAawoiou Tou SLEneL tnv edoppoyn tou Afova 4 tou MAA, evw otnv
nepimtwon tuxov Sladopornolnoswv Ba tpomomotnBel avtiotola TO TOMLKO

TPOYP O

Amo tn §pdon amokAsistou
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n evioxuon

Nepwypadr tng cuvépylog
G Spaong pe  AMAeg
TUPOTELVOLLEVEG oto
nAaiolo Tou oxediou

H ouvepyooila koL n ouvtoviopévn TmpoPoAn kol TmpowbBnon Ttou
0YPOTOUPLOTIKOU TIPOIOVTOC OTNV TIEPLOXN amoTteAel To utoBabpo aAAd Kal To
OUGCLOOTIKOTEPO  HEPOG TOU OCUMMAEYUOTOG TIOU Yyivetol TmpoomaBela va
SnuLoupynBel petal Twv TOUEWV TNG OLKOVOULAG OTNV TIPOTELVOUEVN TIEPLOXN).
AUTO TO OUMMAEYHO EUTEPLEXEL OAEC T OUVIOTWOEG TNG  TIEPLOXNG
(mepBAAAOVTIK, OLKOVOULKE, KOWWVLKA KOL TIOAITLOMLKA). Me autd wg
86e80EVO N oUYKEKPLUEVN Spdon elval og dpeon cuvddela Pe OAeC TIC SpAOELC

TIOU UAOTtOLOUVTOL LESQ OO TO TOTIKO TIPOYPA AL,

AVOLEVOULEVO EMEVOUTIKO
evduadipov onwg
NPOoEKLYPE ano ™mv
“bottom up” Sradwkaoia

Yrniapyxel nén to diktuo N'H TOY WHAOPEITH, to onoio cuvepyaletal o moAAOUG
Topelg pe tnv OTA.

Ao v “bottom up” dtadikaoia dev mpogkue evSladépov yla thv
Snuioupyila GAAWV SIKTUWV

NpoPAendpevog  apLlBOnog
MopeUPACEWV (8giktng
EKpOWV)

Napéppaon AplOuo¢ napepfacewv
Eméktaon 6paotnplotnTag
UOLOTAUEVWVY SIKTUWV OUOELSWV 1 1

CUUITANPWHATIKWVY ETILXELPIOEWV
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Kwdwog tou Yiopétpou

L313

TitAog Tou YropEtpou

EvOdppuvon ToupLloTIKWV §paotnpLloTHTWV

Noyknp ™G mapépPoong os
OXéon HME TA OTOLEld TNG
udloTdpevnNg Kataotoong Ta

anoteAécpata  thg  SWOT
avaiuong Kol Twv
StaBoulelioswv

MEPLOXN TAPEUPBAONG  UTIAPXEL £vag  ONMOVTIKOG  aplBuog
KOTQAUMATWY KaBwg Kol xwpwv eotioonc. Eva peydlo TUAMA TOUG
dnuovpynBnke TUPOYPOAUUATIKN adopa
OUVYKEKPLUEVECG TIEPLOXEG KOL OUYKEKPUUEVEG HOPGDEC KATAAUUOTWY HE
Xpnuotodotnon

Avamntuéng kat Tpodipwv kat MEM KpAtng). O kuplog Oykog Twv

2TV

otnv [ neplodo  Kal

KUplwg amd ta OMAAX (Ymoupyeiou AypoTLKNG
KOTQAUMATWY ETUKEVTPWVETAL Kupilwg otnv Bopela mapaliakr wvn
(Navoppo, Mmoahi). ftnv LEADER+, n OTA Aoyw KoL TG HEYAANC
emukaAuPng pe ta OMAAX, €dwoe Boputnta OE €KCUYXPOVIGHOUG
TOUPLOTIKWYV HOVASWY KABWE KoL oTtnv TUAOTIKA Snuioupyio Xxwpwv
gotiaonc (WHAOPEITH TEYSEIS).

OL TeploodTEPEG EMIXELPNOELG €lval ULKpoU olkoyevelakol pey£Boug,
OVOPYAVWTEG XwpPLlc ouykekplpuévn otpatnykn marketing. Auto €xelL ocav
amoteAeopa TOAAEG POPEC va ocuUVEPYATOVTAL EUKALPLOKA UE TIPAKTOPES
TWV OTOolWV N ETMUXEPNUATLIKA TIOALTIKY) €PXETAL Ot QvTiBeon He TIg
eTUSLWEELG TNC TtePLOXN G WG GUVOAO.

H otpatnywkkl tng opadag emibltwkel tn Snuoupyla Slakpltou
EVOAAOKTLKOU TOUPLOTLKOU TIPOIOVTOC OTNV OPELVN KAl NULopELvA Lwvn. Z€
out] tnv kotelvBuvon Ba efalpeBolv amd tnv (puon koL Tov
EKOUYXPOVLOMO OL TIAPAALOKEG AVATITUYHEVEG OE OXECN HE TNV evEoxwpa
{wveg. MeyaAn Baputnta Ba 500l emiong otnv dnuloupyio MOLOTIKWV
XWPWV gotioong, xwpig va sykataheldpBei n mpoonabela yia Stddoon tng
KPNTWKAG Slatpodng He tn Snuioupyio kKot AAwv Xwpwv eotiaong
WHAOPEITH MEYZEIZ.

Emiong Ba evioxubolv evépyeleg oTAPLENG TOU QAYPOTOUPLOTLKOU
Tipolovrog onwg eival Kévtpa Evnuépwong (oe ouvduaopd Kal pe TO
OYIIKO MAPKO WHAOPEITH), modnAatikéc &Sladpopég, melOTOPLKES
SLa6pOUEC KOL ONUAVOELS, CUYKPOTNUEVN TIPOPBOAN TN TIEPLOXNG KL TWV
ETUUEPOUC LWVWV TNG K.0L.

Emiong Oa emibwwyBel pe evépyeleg svnuépwong-svalodntomnoinong n
XpnoLhomnoinon eVOAAOKTIKWY TINYWV EVEPYELAG LECW TWV EMEVOUCEWV
o€ avahoya cuothpota (GWToBOATAIKA, LLKPEG AVELLOYEVVITPLEG K.Ol)

To umop£tpo ovtiuetwrilel g €€ng aduvapieg kat amelég  (SWOT

analysis)

v" NeptBorovtikr] emBdpuvon amd oavOpwoyeveic SpaotnpLlotnTe
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v OWIoTIK Tileon o  HEYAAOUC OWKWOMOUG Kal eykatdAeupn
TOPASOCLAKWY APXLTEKTOVIKWY TIPOTUTIWVY

v NAnBuoulakr otaodtnto Kot apvntkoi Snuoypadikoi Ssikteg
TUAROTOG TNG TIEPLOXNG TTapEUPaong

v XaunAd popdwtikd eminedo — EAAeWPn UTOSOUWY EMAYYEAUOTIKAC
KOLL TEXVLKNG KATAPTLONG

v Meilwon twv yuvalkwv otov mAnBuopd (Aoyw eykotdAeupng tng
TLEPLOXNG)

v" Avopyavwtn ToupLoTIKH Tipoodopd

V' XopnAd TOpaywyLlko Kol OpyavwTLKO ETHMESO TWV EMXELPHOEWY TOU
OEUTEPOYEVH KL TPLTOYEVH TOUEQ

v" TNOMTIOUIKA ETUPPON OO AOTIKE TIPOTUTIAL

<

AVASELEN OVTOYWVLOTIKWY TIPOOPLOUWY EVOAAAKTLKOU TOUPLOUOU

v H avopydvwtn TOUpLOTIK TPoodopd UMopel vo odnyrnosl o€
otpePBAWOELS TNG HOPDAC TOU EVOANAKTIKOU TOUPLOTLKOU TTPOLovTog (
enidpaaon anod toug Tour Operators)

v' YoBABuion ¢ motdTnTas TWV UTtNPECLWV TG TTAPAALAKA S {WVNG

evw aflomolel Ta e€n¢ MAEOVEKTALOTO KOL TG EUKOLPLEG

v' OQuowkd MNepBdMov  uPnAig  oawobntikig  afiag,  évtovn
BLOTIOIKIAOTNTA, VYEWTOLKIAOTNTA, HEYAAO TOCOOTO TEPLOXWV
evtaypévwy oto diktuo Natura 2000

v MuBoloyia, lotopia, ISwaitepn moAwtlotiky mapddoon, uvPnAn
QVaYVWPLOLUOTAT

v' Kowwvikf ouvoxh Kat oAMnAgyyUn— ouveibnon KOG TaUToOTnTaS

V' Anpoypadkdg Suvaplopds opevwy meploxwv (avénon mAnbucpou,
UTIOOTPWLOL VEQVLIKOU TTANBUGOoU)

v" Nowotikd mpoidvra, uPniic Statpodikic aglog, e mpwTtoyevou
Tapaywyng Kot tng UETANoinong tng mpwtoysevoug mopaywync /
Mpoidvta MOM kot NIE f mpoidvta pe SuvaToTNTA TILOTOMOLNONG WG
non, Mre k.Am.

v Auvopikd eupltepo TEpBAMNOV  (yeltviaon HeE QOTIKA Kévipa,
OPXOLOAOYLIKOUG XWPOUG, TIOVETLOTAMLA KOl TEXVOAOYLIKA SpluuaTta,
TOUPLOTIKOUCG TOAOUG) - XXETIKA €UKOAN oblk mpocofacn amo TiG
TMUAeg €l066ou TOU vnowl (BOAK-Awpdvt kot  agpodpoplo
HpakAeiou, Alpave PeBupvou)

v 'Ymap€n VEwV  ONUOVTIKWY avarttuélakwy UmoSopwv (Snuooteg
enevdUOELG KUPLWG TNG [ TPOYPOAUUATIKAG TIEPLOSOU)

V' Avdrmtuén unodouwv ouvepyaociog kat Siktwong ard to E.M.K.M.
LEADER PLUS (tomwko ocUpdwvo rotdtntog, SIKTuo EMXeElpnoswy)

V" Euvoiko meptBEANOV yLat TNV EKUETAAAEUGT ATILWV LOPPUWV EVEPYELOG

v' Euvoikd TmeplBAAOV yla TNV avamtuén eVOANOKTIKWV HopdhwV
TOUpLOPOU OTNV OPEWV — nuwopsvy {wvn, peydAo meplbwplo
QVATITUENG UTIOSOUWV SLOVUKTEPEUONG — AVOTTTUCCOEV TOUPLOTIKA
napaAiakr {wvn
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AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
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(avg§non  ZAtnong
TIOLOTLKWVY  TAPASOOLOKWY TPOIOVTWY Kal Uumnpeclwy) -Alebvnig

v Awdoporoinon  KATOVOAWTIKWY — TPOTUTWY
avayvwplon tng Kpntikng Alatpodng

v' Auéntikn tdon g {ATNong eVOANGKTIKOU TOUPLOTIKOU TIPOIOVTOG

v' Texvohoyikéc e€eMEelC (QVTIUETWIION TOU MELOVEKTHUOTOC TNG
anootaong and UeYAAeg ayopEéG — NAEKTPOVIKO gumoplo, Sladiktuo
K.ATL)

loyovta WG TPOGC  TO | ITO TAAIOLO TOU UTOMETPOU TPOPAEMETAL N evioxuon TOAU ULKPWV
UTOOMETPO : eTUXEPNOEWY oUpdwva Pe tn ovotaon tne Emttportic 2003/361/EK kot
tov Kavoviopo (EK) 800/2008 kat mapeppaocswy dnuociov xapaktipa ta
omoia adopolv otn BeATiwon KAl 0pyAvwan TOU TOUPLOTLKOU TpoidvToc,
Vv evioyuon tng amooxoAnong, tTnv avénon tng EMOKEYPLUOTNTOG TWV
TIEPLOXWV TaPEUBAONG, TN CUUPBOAN OTNV EMLUAKUVON TNG TOUPLOTLKAG
TEPLOSOU, TNV TTPOPOAN — MPOWBNGCN TWV CUYKPLTIKWY TIAEOVEKTNUATWY
TWV TIEPLOYWV.
ZtoxoL TOoU TOTIKOU v AvaSeln «kat mpootacio. Tou PuokoU Kal TIOALTLOTIKOU
T(POYPALHLOTOG Tou nieplBAaAioviog
gfunmnpetovvtat ané 1O v AVAITTUEn TNG EMXELPNHATIKOTNTOS KO TNG KALVOTOMLAS
Yropetpo v' AUEnon tng mpootiBépevne 0alag TWV TOTUKWY TPOIOVIWY Kol
UTTNPECLWV
v Npowdnon Spdoswv nmou cuveloPEPouv oTnV TOAUATIACXOANON
v' BeAtiwon ¢ mototntag {wrg Twv KAToikwy
Xpnpatodotika otoweia
UTtOHETPOU ZuvoAiko Kootog Anuodoia Aamavn 1610 ZuppeTo)XN
2.111.000,00 € 1.263.000,00 € 848.000,00 €
ZUYKEVTPWTIKOG nivakaog

EKPOWV UTIOHETPOU

Noapéppaon AplOnoG mapepPacewv

16puconN TOTUKWVY KEVTPWV

TOUPLOTIKAC TTANPOdOPNONG EVIOG 6
NG MePLOXNG apepBaong
16pucon TOTUKWV KEVTPWV

TOUPLOTLKAG TTANPodOpnong o

KOMPBLKA onpela eKTOG TNG TEPLOXAC )
nopéppaong
InUAvoelg afloBéatwy , LvnUEeiwv 6
K.ATL
ModnNAATIKEG SLASPOUEG 1

O
@

)

Il

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn
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Evépyeleg mpoBoAng kat
TPoWBNONG TWV CUYKPLTIKWV
TIAEOVEKTNLATWV TNG TEPLOXNG

16puon enelpnoewy UTIOSOUWV
SLaVUKTEPELONG 2

EKOUYXPOVLOUOG ETIXELPNOEWV
UTtOSOUWV SLAVUKTEPELONG 2

EKouyXpOVIOUOC ETIXELPHOEWV
eotioong & avauxng

16puon ypadeiwv opydvwaong kat
npowbnong aypotikol ToupLoUOU 1

16puaon emixelprioEwWV TTAPOXNG
UTINPECLWV YLa TNV €€UTNPETNON 2
TOU ToupLopoU

EyKOTAOTOON GUCTNUATWY YL Th
XPNON QVOVEWOLLWY TINYWV
EVEPYELAG 3

AKoAouOei avalutiki eplypadr] TOU TEPLEXOLEVOU TOU YIIOUETPOU ME TLG MPOPAENOHUEVEG O AUTO SPACELG

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

mioTononpévo and tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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TitAog kat kwdikog Spaong:

L313-116puon Kal EKCUYXPOVIOUOG TOTILKWV KEVTPWYV TOUPLOTIKAG TANPOWopnong
(vpapeia - nepintepa evnuépwong kait mAnpowopnong)

AvoAuTikn
épaong:

nepypadn

Ye OAn TNV £ktoon tou opewvol Wnlopeitn £€xouv avamtuyBel ta teAeutaia
Xpovia S1adope; OIKOTOUPLOTIKEG Kol GAAEG ouvadels SpaoTtnplOTNTEG TIOU
oTOX0 £XOUV va TIPOPAAOUV TLG LOLALTEPOTNTEC TOU Puoikol TepLBAAAOVTOC TOU
Bouvou Kkat va TANpodoprnoouV ToV EMLOKETTN yLla TNV ala Tou.

OL TePLOOOTEPEG ATO TIG SpaoTNPLOTNTEG QUTEC adopolv o xAapoafn Kot
ONUOVON HOVOTATIWY, TOMOBETNCN EVNUEPWTIKWY Tivakidwy, avadelén
OUYKEKPLUEVWY HVNUEIWY TOu ¢uoilkol Kal TIOATIOUIKOU TieptBaAlovrog,
Snuioupyila UTIOSOUWY EVNUEPWONC Kal EKTtaiSeuong, OMwWE EMioNg UTTOSOUWY
gotiaong kot ¢ofeviag emiokentwy. Avamtuxdnkav ano Slddopoug dopeig,
AQpoug, avamtuéloKEG eTALPELEC KOl LOLWTEC KAl ival SLAOKOPTILOUEVEC O OAN
TNV £KTOON TNG TIEPLOXNG. MOAAEG QO QUTEC O EMLOKETTNC £ival SUCKOAO va TIg
«avokaAU ey adol Sev umdpxel n KATAANAN TANpodOpNON Kol EVAUEPWON
OTOUC XWPOUG Omou autog cuviBwe Ba Slopeivel Kal £T0L MOPAUEVOUV OF
peyaio Babuod avalomointeg.

YIAPXEL CUVETIWG N OVAYKALOTATA yla Tt Snuoupyla onpeiwv mAnpodopnong
OTOU O ETMLOKEMTNG va UMopel va avtAnoel 6An tnv mAnpodopia mou tou
Xpelaletol .

ZNUOVTIKA TIOPAUETPOG TG dpaong elval to OYZIKO NAPKO WHAOPEITH Tto
OMoil0 €XEL WG OTOXO EKTOC TWV AAAWVY TNV CUVTOVIOHEVN TIPOPBOAN — mpowBnon
TwV WBLlaitepwv GUCIKWY Kol YEWAOYLKWY XAPAKTNPLOTIKWY TNG TepLoxnc. Hén
Aewtoupyel  éval  KEVIpO  evnuépwong ota  AVWYElM  HE  ONUAVTLKA
eruokePuotnTa. Mo and TG npoilnoBécelg (5puong aUTWY TwV KEVIPWV
evnuépwong Ba elval n UTapén UALkoU mou €xel ekdwoel To DYIIKO MAPKO
WHAOPEITH .

Eniong évag AAAOC 0TOXOG TTOU ETLSLWKETAL LECW TNG SNILLOUPYLAG TWV KEVTPWVY
—TEPUTTEPWY eVNUEpwoNG elvat n aflomoinon  kopPwwv onueiwv omou
umapxet uPnAn emokePUOTNTA KAl TA Omola elvol EKTOG TEPLOXNG
napéupooncg Onwce m.x 0 apXotoAoykog xwpog tng GAIZTOY.

Xapoaktnprotikad Kévrtpwv — Neputtépwv NMAnpoddpnong

Ta kévtpa mAnpodopnong Ba SnuloupynBolv oe KouPLKA onueia Kol o€
TLEPLOXEC HE MEYAAN €TUOKEPLUOTNTA I O KOUPIKA onuela amd ta omola
SLEpyovToL OL TIEPLOCOTEPOL EMLOKEMTEG, WOTE VO €lval MPOOLTA amd 000 TO
Suvato TEPLOCOTEPOUC.
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AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pvfog epmvéer T {wn
DIN EN ISO 9001
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Oa £xouv Stadopo MANPoPoplakd UAIKO HE TN Hopdn ULIKPWV QVAPTHOEWVY,
Omou Ue ouvtopia Ba Sivetal n yevik MAnpodopnon yLa TA XOPOKTNPLOTIKA
NG eupUlTEPNG TIEPLOXNG OTIOU aUTA Ba elval eykataoTnUéva, aAAd Kol yla TLG
QAAEG KOVTLVOTEPEG TIEPLOXEG. H Ttapouaoia evog xaptn o PeyaAn KAlpaka givatl
OmaPALTNTN WOTE VA UMOPEL 0 EMLOKENTNG va S€L GUVOALKA Ta aloBEata Kal TIG
UTLOSOWEC TNC eUPUTEPNC TIEPLOXNG, VA avTIANdOel TIC amootdoelg aAld Kal TG
UTLOSOEC TTIOU UTTAPXOUV.

Oa umnadpxel Stabéaipog HY pe olvdeon oto SLASIKTUO KoL ETOLUEG OXETIKEG
ouvbéoelg e SLadopeg LotooeAibeg evdladEpovtog TG eUpUTEPNG TIEPLOXNG N
Tou WnAopeitn yevikdtepa | GAAWV TTAPOUOLWY TTEPLOXWY, KABWC Kal €LSIKEG
TIPOONKECG OTLC OTOoleC Ba CUYKEVTPWVETAL TO EVTUTIO UALKO (GUAAGSLA, XAPTEG,
neploSika, epnuepideg kAm.) mou adopd o UTTOSOUEC KAl XAPAKTNPLOTIKA TNG
TEPLOXAC.

Yno oplopéveg mpolmoBEoelg ta Kévipa autd Ba umopoloav va £XOUV Kol
ekBEpata ou oxetilovral Pe XOPOKTNPLOTIKA TN TEPLOXAC (Y. AmoAlBwpata).

Ta kévipa autd Boa ouvdeBoUv e umapyouoeG SOUEG Nl EYKATAOTACELG Ol
omoieg Ba prmopolicav va ta TpodPoSoTHoOoUV LE TO aImaAPAiTNTO MPOCWTTLKO yLa
va AELTOUpyroouv.

XwpoBétnon twv Kévipwv — MNeputtépwyv NAnpodoépnong

Qewpseital avaykaio ta Kévtpa autd va PBpiokovtol oe KOUPLKA 1 TOAU
eTULOKEYP LU onuela.

Ta kEvtpo evnuEPpwonc Ba umopovoav EVOEIKTIKA va dnuoupynBouyv :

e Jta Avwyela omou gival n €dpa tou Quaotkou Mapkou tou Wnlopeitn
Kal 6mou Ba pmopet va divetat yevikn mAnpodopia yia to Mapko aAd
KalL TNV EUPUTEPN TIEPLOXN.

e Jtn MEpyepn Omou elval kat To oxetikd Mouoeio Quoikng lotoplag kot
TO omoio pmopel va amoteAéoel Tn votla UAN tou MNdpkou. To KEvtpo
propel va ekBEtel amoAlBwpata twv BaAdoolWV OpYOVICUWY TIOU
€lnoav TPV  amd TOAAG EKATOMMUPLA  XPOVIDL OTNV  TEPLOXA.
Evollaktikd Ba pmopoloe va Snuwoupynbel kol oto Zapd oOmou
UTLAPXEL ONUOVTLKN ETILOKEPLUOTNTA Kal EVOANAKTIKEG SpaoTnPLOTNTEC
(opelBatikég, duCLOAATPLKEC K.0L.)

e YTnv meploxn tou Apapiou, To omoio Ba amoteAsl kal TRV SuTkA TTUAN
tou OYZIKOY MAPKOY WHAOPEITH .

e JTOV KATW MUAOTOTANO ylot Vo KATEUBUVEL TOUG ETLOKEMTEG OTNV
neploxn tou KouloUkwva kol tou Kdatw Mulomotdpou. Koppikd
onueia otnv meployn eival to MeAdovi kat ol Mapyapiteg and dnoyn

erokePuotnTag kot to fapdlo we £6pa tou Afpou kat Mapadociakou

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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OLKLOOU.

e Jta avatoAikd tou Wnlopeitn mou va KOAUTTEL T OVOTOALKEG
napudEG Tou Kat tnv elcodo and to HpdkAelo. Zav Xwpog dnpioupyiag
Ba pmopovos va mpotabel n meploxy tng TuAloocou 1n KalL TO
apadooLako xwplo ApoAlBog.

e 310 ImAAalo IdevTovl, HE EUudaon OTa XOPAKTNPLOTIKA Tou omnAaiou
oAAG TpowBwvTag mapdAAnAa UALKO Kal yla OAd TOL UTTOAOLTTO OTTHAOLOL

NG EPLOXNG

o It kouBikd onueia ektdg meploxic mapéufaonc

1. Onwc €xeL Nén avadepbei £vag amd toug oTdXoUC TNG LAoToinoNng TG
Spaong eival n aglomoinon KOUPLIKwWY onueiwv pPe peyain eruokePuotnta. Eva
oo autd ta onpeia Bploketal kovta otov ApxatoAoyikd xwpo tng Patotou. H
Teploxn umayetol oto AA KapnAapiou mou ivat éva amo ta tpia AA tou Afpou
mou &ev ouumepAapBavovtal otnv neploxn epappoyng Tou Tomikou axediou.

To KEvTpo evnuépwang Ba xpnoluomolnBel amokAELOTIKA yLa TNV TPOBOAN TwvV
OPEWVWV TIEPLOXWV TOU AROU, TIOU UTIAYOVTAL KoL OTNV MepLloxn mapéufaonc,
a€LOTIOLWVTOC TNV EMOKEPLUOTNTA TOU ap)aLloloyikol xwpou. To 2007, otov
apxaLoloyiko xwpo tne QAIZTOY, Statébnkav 128.278 slowtrpla, aplOPog mou
anoteAel 0 12,8% TWV £0ITNPIWYV OAWV TWV APXALOAOYIKWY XWPWV Tou N.
HpakAeiou (yia to 2007).

Je autnv thv KatevBuvon AaMwote o Afuog Tuumakiou oxeSlalel OXETIKA
TIOALTLOTIKY Kot TtepIBaAAOVTIKY SLodpopr oo ToV apXaLlOAOYLKO XWPO WE TIC
OPELVEC TIEPLOXEC TOU, ME OKOMO vO OELOTOLNCEL, 000V TOo Suvatov o€
MEYOAUTEPO BaBUO TNV EMOKEPLUOTNTA TOU TIpOG 0deAOG TNG 0peLVNG Lwvng .

2. To 6eUTepOo KOUPBLKO ONUELO TTOU BPLOKETAL EKTOG TIEPLOXNG TTAPEUBAONG
adopd tnv OAn Tou HpakAeiou. 1o mAaiolo Tng dpdong Ba eivat Suvatn n
Stapdpodwon katdAAnAou xwpou o omnoiog Ba xpnollomnotnBel amoKAELOTIKA
yla tnv evnuépwaon — mAnpodopnaon Twv SUVNTIKWY EMIOKEMTWY (VIOTLWV Kol
aAAodarmwv) yLa To cUVOAO TNG MEPLOXNG EPAPUOYNG TOu ToTkoU oxediou.
@opeic uhomoinong auTNG TNG EVEPYELOC UMopel va elvat SiKTua eMLXELPOEWY,
AaAAoL cuMhoyikol popeig, OTA k.a.

XpNUaToSoTIKA oToLKEla

JUVOALKO KOoTog Anuoola Aamavn 161a ZuppeToXn

190.000,00 € 190.000,00 € 0,00 €

O
®

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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Xpnuatodotikn Baputnta

Anpooia Aaravn Apdong 190.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota 15.04%
Aamavn Tou YoETpoU
Anuooia Aamavn og oxéon He Th Anpoota

i ) 3,45%
Aaravn tou Metpou

ZKOTILLOTNTO KO
atoAoynon g
XPNUOATOSOTIKAG
Baputntag tng Spaong oc
oX€on LE T
anoteAécpata thg SWOT
aVAAuoNG KoL TOUG
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

H 6pdon avtipetwrilel Tic €€ aduvapieg kat anelég (SWOT analysis)

DN

EVW

MNeptBaAAoviikn eniBapuveon anod avBpwroyeveic SpaotnploTtnTES
AvopyavwTtn TOUPLOTLKH Ttpoadopa

AvASELEN OVTAYWVLOTIKWY TIPOOPLOUWY EVOAAAKTIKOU TOUPLOUOU

H avopydvwtn ToupLoTikr mpoodopd Unopel va odnyroet oe otpePAWOELS
™G Hopdr¢ Tou eVOAAOKTIKOU TOUPLOTIKOU Tpolovtog ( emidpacn amo
toug Tour Operators)

YroBaduion tng moLdTNTOC TWV UTINPECLWY TNG TTAPOALAKAG ZWVNG
aflomolel Ta £€AG TTAEOVEKTNLATA KOL TLC EVKOLPLES

Quowo MepBarov uPnAng awobntikng afiag, évtovn PlomolkiAotnta,
VEWTIOIKIAOTNTA, HEYAAO TIOCOOTO TEPLOXWV EVTOYMEVWY OTO OikTuo
Natura 2000

MuBoloyia, lotopia, ISiaitepn  moAttilotiky mapadoon, udnAn
QVayVWPLoLUOTNTA

Kowvwvikn cuvoxn katl aAAnAeyyUn— cuveldnon Kowng TautotnNTAg
Auvvaplkd  egupltepo  meplBdMov  (yettvioon HE  QOTIKA  KEVTPOQ,
OpPXOLOAOYIKOUG XWPOUG, TIOVETILOTAMLA KoL TEXVOAOYLKA LSpupata,
TOUPLOTLIKOUC TTOAOUG) - IXETIKA €UKOAN 08LKA TpooBacn amd Tic MUAEG
€10060u TOU vnowU (BOAK-Alpavt kal aspodpouto Hpakheiou, Atuavt
PeBupuvou)

Avarntuén vmodopwv cuvepyaoiag kat Siktwong amno to E.M.K.M. LEADER
PLUS (tomiko oUpdwvo moldtntoac, SIKTUo EMXELpRoswV)

Euvoiko meptBAaAAov yla TNV eKUETAAEUON ATILWV LOPPWV EVEPYELAG
TeXVOMOYLKEG £€EAIEELC (QAVTLUETWTILON TOU HELOVEKTAUATOC TNG OMOOTACNG
ortd PEYAAEC OlYOPEC — NAEKTPOVLKO EUMOPLO, SLobikTUo K.ATL.)

H 6pdon eEunnpetel Toug oTtOXOUG :

v" Avddelen kot mpootacia Tou GuoLKoU Kal TIOALTLOTIKOU TEPLBAAAOVTOC
v Awadoporoinon - avfnon NG TPootBéuevne aflac Twv  TOTULKWY
TPOIOVIWY KOl UTINPECLWV
v" BeAtiwon tn¢ notdtntog {WHE Twv KoTolkwy (1e Thv BeAtiwon tng ewkdvag
™G mepLoxng)
m A ' ’ , AKOMM-WHAOPEITHS ANAMTYZIAKH AE OTA
=) 2 2 2uotnua Alaxeiplong MNowotntag yxlFAlr) Tnnlk(),v I'IP()FPAMMA,TOY ,
% ' § E‘@’E TotonoLnpévo amnod tnv DQS katd ¥nAopeitng, o pvbog eumveet T {wn

DIN EN I1SO 9001
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Nepoxn edappoyrig g
6paong (oe  eninedo
AQpou/Kowoétntag) Ko
aLTloAOynon TG o€ oxéon
ME TA OTOEla NG
udLoTdpevNnG KataoTtoong,
m¢ SWOT

KaOwE KoL TOUG OTOXOUG

avaAuong,

KoL TN OTPATNYWKR TOU
TOTLKOU TIPOYPALHATOG:

H 6pdon ebapudletal oe OAn TNV MepLOXr EPapPLOYIG TOU MPOYPAUUOTOG

Awoaovyot OTA, Ta VOULKA TouG IpoowTta Kot AAAoL hopelg Tomikng autodloiknong, Kabwg
Kol WOLwTKol popeig pn kePSOOKOTILKOU XAPAKTAPA UE GKOTO TNV UAOTOINGN
avtioTowv £pywv SNUOCLOU XOpaKTAPA

‘Yyog napeppacswv Méypt 300.000,00 €.

To moco eival mAfov @.M.A. epooov ot dikawovyol eivar O.T.A. , VOULKA
nPooWNa autwv N Aoutol ¢opeig Tomkng auvtodloiknong kat epooov oL v
Aoyw darmavn eival eTAEELUN

MNooooto enyopriynong

100 % emi Tou GUVOALKOU KOGTOUG TNG EMEVOUONG

Q¢ npog tn Spdon Loxvouv
Tt akOAouOa

OL mapepBaocelg dSnuociou YopaktApa TOU TPOPBAEMOVTAL OTO TMAAICLO TNG
6paong 6ev pmopolV va adopolVv EMLXEIPNUATIKY SpacTnpLOTNTA Kol Vol
arnodépouv £00da OTO SLKAOUXO KATA TN OlApKeld OAAA KoL HUETA ThV
vAormoinon tou €pyou. EmumAéov umopolv va uAomolnBoulv Kol EVTOC TTEPLOX WY
NATURA.

Katd tv edappoyn tng dpdong Ba tnpnbolv ol 6pol Kat oL eploplopol Tou
BeopikoU MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov diadoponolnoewv Ba tpomomnotnBel avtiotowa To TOTKO

TPOYP O

Ano tn dpaon amokAsietou
n evioxyuon

Nepwypadr tng cuvépylog
™m¢ 6pdong pMe  AAAeG
T(POTELVOLEVES oto
mAaiolo Ttou oxediov

H ouykekplpévn dpdon, péoa amd tn Snuloupyio kévipwyv mAnpodopnong Kot
TIEPUTTEPWY EVNUEPWONG TPOWOElL GUECA KAl EUUECA TO OYPOTOUPLOTIKO
TPOIOV TNG TPOTEVOLEVNG TIEPLOXNG KAl Apa Elval 0 cUVADELD E TIG SPATELS
L311-4, L 313-2,3,4, L313-7,8 ko L321-3

AVQEVOLEVO EMEVSUTIKO
evéLadépov onwg
MPOEKVYPE oano ™mv
“bottom up” Stadwkaoia

Amo tnv “bottom up” Stadikaoia mpoéku e To avaAoyo eMeVOUTIKO
evbladépov and toug OTA KoL TA VOULKA TOUG TTPOCWTAL.
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MNpoBAendpevog aplOpnog
noapeUBACEWV (8eiktng
EKPOWV)

Napéppaon AplOuo¢ napepfacewv
16puon TOTUKWVY KEVTPWV
TOUPLOTLKAG TANPOdOPNONG EVIOG 6
TNG TEPLOXNG TIOPEURAONG
16pucN TOTUKWVY KEVTPWV
TOUPLOTLKA G TTANPOPOPNONC o€ 2

KOUBLKG onUEeia EKTOG TNG TIEPLOXNG
mapeppaong

[}

@
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TitAog kat kwdikog Spaong:

L313-2 Znuavon alodéarwv, pvnueiwv, K.Am.

AvoAuTikn
épaong:

neplypadr

H mpotewvopevn meploxr epappoyng Tou TOTLKOU TPOYPAMIATOS lval TAouaLa
oe tomia ¢uokou kdAloug, os omnAala, dapdyyla, GUOLKA HOVOTATIA Kol
TLEPLOXEC UE TIEPLBAANOVTLKO, LOTOPLKO Kal apXoloAoyLkod evdladEépov.

Meyaho TuRua tng eniong eivat evtayuévo otov kataloyo NATURA 2000.

JUYKEVTPWVEL AOLIOV OAEC TIC amapaitnteg MpolmoBEceLg yla TRV avamtuén
EVOAAOKTLKWYV Kal EL8IKWY Lopd WV TOUPLoHOU.

H onuavon (katevBuvong i amotiMwong XPNoluwyv mAnpodoplwy) amoteAsl
Vol ONUavTikO epyaleio avadelEng kol oaflomoinong twv ¢GUCLKWV Kol
TIOALTLOTIKWV TIOPWV.

‘Hén n OTA otnv LEADER+, HE TNV ouvepyacia Ttwv Nopapylakwyv

Autodlolknoewv Pebupvne kat HpakAelou, oxediooe (n€ow peAétng —
EUMEPOYVWHOOUVNG) KAl  xpnuatodotnos éva  moAueninedo  Siktuo
nAnpodoplakwy mvakidwv, ol onoleg adhevog EVNUEPWVOUV TOV ETILOKETTTN Kall
adetépou  oupBarlouv  otnv  Snuoupyla TG E€lKOVOC TOU  eviaiou
0YPOTOUPLOTIKOU TIPOIOVTOG TNG EpLoxnG Tou Wnlopeitn.

H mapovoa Spdon Xpnuatodotel TNV emMéKTaon TNG CNUAVONG Kal o AAa
alobéarta kal pvnuela TG MEPLOXNG , XPNOLLOTIOLWVTAC TA BACLKA GUCTATIKA
TIOU SNULOUPYOUV TNV ELKOVA TNE TOUTOTNTAS TNG TIEPLOXNG KAL TOU EVLIALOU Kol
SLaKPLTOU 0lypOTOUPLOTIKOU TIPOTOVTOG TNG (oUvOnua, cUpBoAa k.a.).

Emiong oto mAaiolo tng mapolvooc Spdcng mpowbeital n tomobEtnon
mMAnpodoplakwyv  Tvakidbwv  kat  Tvakibwv  katevBuvong  oToug
ONUOVTLKOTEPOUC OLKLOTLKOUE TOUPLOTIKOUG TTOAOUC TNG TIEPLOXNAG.

H 8pdon €xeL w¢g otoxo adevog tnv SleUuKOAuvon TG eVNUEPWONG TWV
ETOKEMTWV KAl adetépou TNV awodnTky PeATiwon TOU  OLKLOTIKOU
TePLBAAAOVTOG, OTIOU CUVEXWG EEMETAYOVTAL Avapyo Tivakibeg katevBuvong
yla Ta KaTaAUpata, TLg TaBEPVEG, K.oL.

AvoAutikotepa Ba tomoBetnBouv Tvakideg TAnpodopnong ota onueia
£10060U TWV OKIOPWV ota onoia Ba eival anotunwpéveg OAeg oL Anpodopieg
TIoU Xpelaletal o EMIOKENTNG (xwpol eotiaong, Eevodoyela, atloloya ktiopata,
pouoeia, dapuakeia, aypoTkA LoTpela, ayopég, KEVTpa MAnpodopnong K.AT.)
JTn CUVEXELD HEOW AAWV Tlvakibwv Kal ota KatdAANAo onueia o eMIOKENTNC
Ba Bpiokel elkoAa auTd Tou avalntel.

H 6pdon 6a ulomownBel Bdoel ocuykekpluévwv mpodlaypadwyv 1ou Ba

)

lll

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

\ j Tuotorouwn pEvo amo tnv DQS katd PnAopeitng, o pvfog epmvéer T {wn
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ekmovnBOouv amd tnv OTA PECW OXETIKAG LEAETNG — EUMELPOYVWHOCUVNG.

XpNHOTOS0TIKA oTOoLXELDL

JUVOALKO KooTtog Anpoota Aamavn 1610 ZuppEeTOXN

150.000,00 € 150.000,00 € 0,00 €
Xpnupotodotikr Baputnta

Anpooia Aamavn Apdong 150.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota 11.88%

Aamavn Tou YoUETpoU

Anpoola Aamavn og oxéon Ue T Anpooila 2 73%

Aarmavn Tou Métpou '

ZKOTILLOTNTO KO
atoAoynon g
XPNUOATOSOTIKAG
Baputntag tng Spaong oc
oXéon He ta
anoteAécpata thg SWOT
aVAAuoNG KO TOUG
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

H 6pdon avtetwrilel tic e€ng aduvapisg kal anshég (SWOT analysis)

v
v

v
v

MNepLBarlovtikn emiBdpuvon amo avBpwroyeveic §pacTnPLOTNTES

OLKLOTIKA Ttieon o€ PeYOAOUC OLKIOPOUG Kal eykKatdAewpn mopoadooilakwy
OPXLTEKTOVLKWV TPOTUTIWV

Avopyavwtn TOUPLOTLKA Tipoodopd

MOALTIOULKN ETILPPON] ATIO ACTLIKA TPOTUTIAL

evw oflomolel ta €N MAEOVEKTAATA KOL TLG EUKOLPIEG

v

Quotkd NeptBdAov uPnAic awobntikng oafiog, £€vrovn BlomMOKIAOTNTA,
VEWTTOLKIAOTNTA, LEYAAO TIOCOOTO TIEPLOXWYV EVIAYHEVWY oTo Siktuo Natura
2000

MuBoloyia, lotopla, ISwaitepn  moAwotikrp  mapadoon,  udnAn
QAVAYVWPLOLUOTNTA

Kowwvikn ocuvoyn kat aAAnAeyyln— ocuveibnon Kowng TautoTNTAG
Auvapilkd  euputepo  TeplBAAAov  (yeltviaon  UE  OOTIKA  KEVTPQ,
opXOLloAOYIKOUG XWPOUC, TIOVETILOTAMLA KAl TEXVOAOYLKA LSpupara,

TOUPLOTIKOUC TOAOUG) - XXETIKA €UKOAN o8k TpocoBacn amod T TUAEG
€l066ou TOU vnowU (BOAK-Awudve kat agpodpdpo HpakAeiou, Alpdvt
PeBlpvou)

Avarmtuén vnodopwv cuvepyaoiag kat Siktvwong amd to E.M.K.M. LEADER
PLUS (tomiko oUpdwvo moldtntag, SIKTUOo EMLXELPHOEWVY)

Euvoikd meptBGAAoV yla thv ovamtuén evaAlakTikwv popdwv Touplopol
oTNV OpEWVR — NULOPeWV {wvn, peydlo meplOwplo avamtuéng umodopwy
SLOVUKTEPEUGONG — AVATITUCCOEV TOUPLOTIKA TtapaAlokn {wvn

H 8pdon e€umnpetel Toug 0TOXOUG :

v
v
v

Avadeléng kol mpootaoiag Tou GuCLKOU Kol TIOALTLOTIKOU TAOUTOU
Awadopornoinon - avénon tng mPooTBEUEVNG aiog TwV TOTUKWY TPOIOVIWY
BeAtiwon tng motdtntag (W TWV KATolKwY

)
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Nepoxn edappoyrig g
6paong (oe  eninedo
AQpou/Kowoétntag) Ko
aLTloAOynon TG o€ oxéon
ME TA OTOEla NG
udLoTdpevNnG KataoTtoong,
m¢ SWOT

KaOwE KoL TOUG OTOXOUG

avaAuong,

KoL TN OTPATNYWKR TOU
TOTLKOU TIPOYPALHATOG:

H ©&paon edapudletal oe O0AOKANpn TNV TEPLOXN Edapuoyng Tou
TIPOYPAULOTOG.

e OTL adopd TNV TomoBEtnon mAnpodoplakwy TIVaKiOwvV Kal mvakidwv
KateVBuvong Slvel MPOTEPALOTNTA OTOUC TOUPLOTIKOUG KOl OLKLOTIKOUG TIOAOUC
KaBW¢ Kol 0Toug ev SUVAUEL TOUPLOTIKOUC TOAOUC OnMwe autol avadEpovrtal

TIOLPOKATW :

ToupLOTLKOL KOl OLKLOTLKOL TTOAOL :

e AA. Avwyeslwv

e A.A Afol

e A.A. Moapyapltwv
e A.A. MeAMiSoviou
e A.A. Zapou

e AN Bwpwv

Ev SUVALEL TOUPLOTLKOL KOl OLKLOTLKOL TTOAOL :

e A.A. Emokomig

e A.A Tapalou

e A.A. Kpouowva

e A.A Ooupdoupd
e A.A Apopiou

e A.A. MapaBou

o A.A Tépyepng

Awaovyot OTA, ta VOUIKA Toug tpoowTta Kal AAAoL popeig Tomikng autodloiknong, Kabwg
Kol WOlwTkol Ppopeig pn kePSooKOTILKOU XOPAKTAPA UE OKOTO TNV LAoTmoinon
avtioTowv £pywv SnUOCLOU XopaKTAPA

‘Yyog napeppacswv Méypt 300.000,00 €.

To mocd eival mAéov OD.M.A. epooov oL Sikalovyotl eivat O.T.A. , VOUKA
npéowna autwv 1 Aowutol ¢opelg tomikng autodloiknong kal ebpocov oL ev
AOYyw Samavn sivat eTUAEELLN

MNoocooto nyopriynong

100 % emi Tou OUVOALKOU KOGTOUG TNG EMEVOUONG

Q¢ npog tn dpacn woxvouv
Tt akOAouOa

OL mapeupaocelg dnuociov xapoaktipa mou TpoBAENovIal oTo TAAICLO TNG
O6pdong 6ev umopolv va adopolV EMXELPNMOTIK SpaotnpldtnTta Kol va
anodépouv €00da oto SlkaloUuXo KOTA Tn OSLAPKELD aAAA KOl META TNV
uAomoinon tou épyou. EmutAéov pnmopolv va uAomolnBoUv Kol VIO TEPLOXWV
NATURA.

Katd tv edappoyn tng dpdong Ba tnpnbolv oL 6pol Kat oL eplopLlopol Tou
BeouikoU MAaLoiou Tou SLEMEL TV edpappoyn tou Afova 4 tou NAA, evw otnv
nepintwon tuxov diadoponolnoewv Ba tpomomnotnBel avtiotowa To TOTUKO

TPOYPOLLLLL.

ATmo tn §pdion amokAsiston
n evioxyuon

Nepwypadr tng cuvépylog
™m¢ 6pdong pMe  AAAeG
T(POTELVOLEVES oto
mAaiolo Tou oxediov

H ouykekplpévn 6paon mpowBOel dpeoa Kal EUUECA TO OYPOTOUPLOTIKO TIPOLOV
TNG MPOTELVOUEVNG TIEPLOXNG KL Apa elval og cuvdadela pe Tig dSpaoelg L311-4,
L313-2,3,4, L313-7,8 ka1 L321-3
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AVOUEVOLEVO EMEVOUTIKO
evlladépov Omwg

Ao tnv “bottom up” Stadikacia mpoékuPe To avaloyo emevOUTIKO

MPOEKUYPE ano v | evdladEpov.
“bottom up” Stadwkaocio
MNpoPBAendpevog apLlOpog
NapeUPACEWV (8eiktng
EKPOWV) NoapépBoaon ApLlOu6G mapeuBAcEwWY
INUAVOELS afloBEaTwY , LVNUELWV 6
K.ATL.

O
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TitAog kat kwdikog Spaong:

L313-3 MModnAatikéc SLabpOoUEC O MEPLOXEC TNG aYPOTIKAC Urtaidpou

AvoAuTikn nepypadn

épaong:

Jto mAaiolo tng mapovaoag Spaong Ba embuwyxBel n xapafn kot Snuloupyia
nodnAaTIKwy SLaSpouwV o TEPLOXEC e LSLaitepo ducloAaTpLko KUpiwg aAAd

KOLL LOTOPLKO KOlL OlPpXQLLOAOYLKO evELOpEpOV.

XpNHaTtodoTIKA oToLXELQL

JUVOALKO KoaTog Anpooia Aamavn 161a ZuppeToXn

31.000,00 € 31.000,00 € 0,00 €
Xpnuatodotikiy Baputnta

Anpooia Aaravn Apdong 31.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota 2 45%

Aamavn Tou YopETpOU

Anpoola Aarmavn o€ oXeon KE Tt Anpoota 0,56%

Aarmavn tou MEtpou

ZKOTULMOTNTA KOl
atoAoynon g
XPNUOATOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata thg SWOT
avAaAuong Kot Toug
OTOXOUG TOU TOTILKOU

TMPOYPANLATOG:

H &paon avtyuetwnilet T £€ng aduvapieg kat anelég (SWOT analysis)

MeplBaArloviikn emiBapuvon amod avBpwroyeveic SpaotnpLOTNTES
AvopyavwTn ToUpLOTIKA Tipoodopd

AVASELEN OVTAYWVLOTIKWY TIPOOPLOUWY EVOAAAKTIKOU TOUPLOUOU
YroBAaOuLon TnG moLdTNTAS TWV UTINPECLWY TNG TOPOALAKAS Zwvng

0 aflomolel Ta €€ TAEOVEKT LATO KOL TLG EUKALPLES

Quowo MepBarov uPnAng awobntikng afioag, €vtovn Plomolkilotnta,
VEWTIOIKIAOTNTA, HEYOAO TIOCOOTO TEPLOXWV EVTOYHEVWY oTo Oiktuo
Natura 2000

MuBoloyia, lotopia, ISiaitepn  moAttilotiky mapadoon, udnAn
QVOYVWPLoLUOTNTA

Auvvaplkd  eupltepo  TeplBaMov  (yeltvioon He  OOTIKA  KEVTPQA,
0pXOLOAOYIKOUG XWPOUG, TIOWVETIOTAMLA KoL TEXVOAOYLKA Spupata,

TOUPLOTLKOUG TIOAOUG) - IXETIKA €UKOAN oSLKA TpooPBacn amd Tig MUAEG
€L0060U TOU vnowU (BOAK-Alpavl kal agpodpouto Hpakheiou, Atuavi
PeBUpvou)

Avarntuén unodopwv cuvepyaoiag kat Siktvwong ano to E.N.K.M. LEADER
PLUS (tomiko oUpdwvo moldtntag, SIKTUo EMXELPROEWV)

Euvoiko meplBAaMov yla v avantuén eVaAAOKTIKWY Lopdwyv ToupLopou
oTNV Opewn — nuLopewvn {wvn, peyoalo meplbwplo avantuéng umoSopwy
SLOVUKTEPEUGONG — AVATITUCCOUEVH TOUPLOTLKA TIOPaALOKNA {wvn

H 8pdon e€umnpetel Toug oTOXOUG :

)
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v' Avdbdelenc kal mpootaciog Tou GUOLKOU Kat TTIOALTLOTIKOU TTAOUTOU
v" AUEnon tnC MPooTBEpeVNC a&iog TWV TOTIKWY TTPOoidVTWY
v" BeAtiwon tng nototntag {wng TwV KATOIKWY

Nepox edappoyrig g
6pdong (oe  eninedo
AQpou/Kowodtntag) Ko
aTLOAOYNoN NG OE OXEON
ME TA OTOEla NG
udLoTdpEeVNG KataoTtoong,
™m¢ SWOT

KaOwWE KoL TOUG OTOXOUG

avaluong,

KoL TN OTPATNYWKR TOU
TOTLKOU TIPOYPALHATOG:

H &paon edbappoletal og OAn TNV MEPLOXN EDAPLOYNC TOU TIPOYPAUOTOS

Awoaovyot OTA, Ta VOULKA TouG TpoowTta Kol GAAoL Gopelg TOTKG auToSLolknong, Kabwg
Kal WSlwTkol dopeig pun kepdookorikol XOpOKTNPA LE OKOTO TNV UAomoinon
avTioToLXWV £pywVv SNUOCLOU XapaKTHpa

‘Yyog napeppdacswv Méypt 300.000,00 €.

To mood eival mAéov O.M.A. edpdoov ot Sikatouyol eivat O.T.A. , VOULKA
nPoowna autwv N Aoutol ¢opeig Tomkng auvtodloiknong kat epooov oL v
Aoyw darmavn eival eTAEELUN

MNooooto enyopriynong

100 % emi Tou GUVOALKOU KOGTOUG TNG EMEVOUONG

Q¢ ntpog TN dpaon Loxvouv
Ta ak6Aouda

OL mapeppaocelg dSnuociov xapaktripa mou TpoPAEMovTIal 6To TAAICLO TNG
6paong 6ev pmopolV va adopolv EMLXEIPNUATIKY SpaoTnpLOTNTA Kol Vol
anodépouv €00da oto SlkaloUXo KaTd Tn OSldpkeld oAAG KOl HETA TNV
uAomoinon tou épyou. EmutAéov pnmopolv va uAomolnBoUlv Kol VIO TEPLOXWV
NATURA.

Katd tv edappoyn tng 6pdong Ba tnpnbolv oL 6pol Kat oL teplopLlopol Tou
BeoikoU MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov diadoponolnoswv Ba tpomomolnBel avtiotolya TO TOMLKO

TPOYP O

Ano tn dpaon amokAsietou
n evioxyuon

Nepypadr tng cuvépylog
™m¢ 6pdong pMe  AAAeG
T(POTELVOLEVES oto
mAaiolo Ttou oxediov

H ouykekplpévn 6paon mpowbOel dueoa Kol EUUESA TO 0lYPOTOUPLOTIKO TIPOLOV
NG TMPOTELVOUEVNG TIEPLOXAG KaL dpa elval o cuvdadela e TG dpdoelg L 311-4,
L 313-2,3,4,L313-7,8 kat L321-3

AVQLEVOLLEVO EMEVSUTIKO
evéladépov onwg
NPOEKUYPE ano ™mv
“bottom up” Stadwaoio

Amo tnv “bottom up” Stadikaoia mpoéku e To avAaAoyo eMeVOUTIKO
evlLadépov amd tou OTA KaBwWE KAl TA VORLKA TOUG TIPOCWIIAL.
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MNpoBAendpevog aplOpnog

noapeUBACEWV (8eiktng
EKPOWV)

Napéppaon

AplOuo¢ napepfacewv

Mo&nNAATIKEG SLASPOUEG

1

0
®

DIN EN ISO 9001
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TitAog kat kwdikog Spaong:

L313-4 MpoBoAn kat mpowdnon tTwv CUYKPLTIKWY MTAEOVEKTNUATWVY TWV TTEPLOXWV

K.Am.

AvoAuTikn nepypadn
épaong:

H mpoBoAl —mpowbnon Twv OCUYKPLTIKWY TAEOVEKTNUATWY TNG €UPUTEPNG
neploxng tou Wnhopeitn, amoteAel €évav amno toug Baocikoug atoyxoug tng OTA,
adoU Aettoupyel pe apeoco aAAA Kot TTOAAMAQCLACTIKO TPOTo otnv Snuoupyla
NG ELKOVAG TOU gviaiou — Slakpltol aypotouploTikol mpoidviog « WHAOPEITHE
— KPHTH»

Emeldn n meployn Sev gixe Mot TNV eviaia SLOKNTLKN EVOTNTA TIOU £XOUV TL.X OL
Nopapyieg, ntav duokoho va oxedlacBolv kat va xpnuotodotndolv avaAoyeg
TLOALTLKEC TIPOPBOANAC.

Ma auto to okomo n OTA oto mAaiolo TNG KOLWOTIKNG tpwTtoBouliag Leader+ ,
vlomoinos w¢G TEAKOG amOSEKTING £val TIAEYHA  EVEPYELWV TIPOBOANG.
ATMOTEAEOUO OAWV QUTWV ATAV n Onuloupylo evog TOUpPLOTIKOU o0dnyou,
empépouc duAadiwv i) yia tig Stadopeg Lwveg (Auapt, Mulonotapog, Opewvo
MaAeBUT, Navw PiZa), ii) yia TG Oepatikeg evotnteg Tou meplBAaAlovtog, Tou
TIOALTIOMOU K.a, €vOC Sladnuiotikou Bivteo, kabBwg KalL n CUPUETOXR o€
S1adopeg ekBéoelg. Mpenel va emtonuavOel emiong otL péow Tou SLAKPATIKOU
oxedlou pe ta AANQ sUpWTAIKA YeWwTApKa, Snuloupyndnke £vog Xprnowiog
YEWAOYLKOG 08nyocg tou WnAopeltn, evw mpaypatonotibnke oto HpdkAglo Kot
oto P€Bupvo umo tnv awyida tng EAAnvikng emtpomn¢ tng UNESCO, kat pe tnv
gukalpia tou €toug tng MHY , ékBeon Adikwv KoAALTEXVWY pe Titho «O MUBog
™G NG péoa amd ta xépLa tou AvBpwrou».

Eneldn obpdwva pe To Woxvov Beouiko mAaiolo tou dfova 4 tou MAA 2007-
2013 n OTA &ev pmopel va eival TeAKOG amodéktng, n uAomoinon Twv
gvepyelwv poPoAng Ba mpaypoatonolnBel and toug Afpoug tng Meploxng, Tig
Nopapylokég Autodlotknoetg ko AAAoug dopeig.

OL evépyeleg autég Sev Ba eival amoomaopatikes aAAd Ba evidooovtal otnv
S0UNoN NG €KOVAC TOU EVIALOU aypOTOUPLOTIKOU Tipoiovtog kal Ba adopolv
eVOEIKTIKA TNV €kdoon €viumou UALKOU, Tnv Snuiloupyia OMTLKOOKOUGTLKOU
UALKOU (tawvieg, Bivieo, pwtoypadikd UAIKO MOLOTNTAG K.a.) , €EELSIKEUUEVWV
LoTO0EA IO WY, CUUUETOXNG O eKOEOELC K.AL.

XpNHOToS0TIKA oTOLXELDL

JUVOALKO KOoTog Anuoola Aamavn 1610 ZuppeToXn
110.000,00 € 77.000,00 € 33.000,00 €
A AKOMM-WHAOPEITHS ANAMTYZIAKH AE OTA
T ! 9 JUotnpa Awaxeipong Nowdtntog SXFAIO TOMIKOY MPOrPAMMATOS
= [iNet = = - , ’ , /
\ ' ’ E@E TotonoLnpévo amnod tnv DQS katd ¥nAopeitng, o pvbog epmveet T {wn
Cemen o v
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Xpnupotodotikr Baputnta

Anpooia Aaravn Apdong 77.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota 6.10%
Aamavn Tou YopEtpou
Anuooia Aamavn os oxéon He Th Anpoota

1,40%

Aarmavn Tou Métpou

ZKOTILLOTNTO KO
awtioAoynon tng
XPNUOATOSOTIKAG
Baputntag tng Spaong oe
oX€on HE Ta
anoteAécpata thg SWOT
aVAAUOoNG KO TOUG
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

H 6pdon avtipetwmilel tig e€ng aduvapieg kot ameldég (SWOT analysis)

v Xopnld Tapaywylkd KoL OPYOVWTIKO ETUMESO TWV EMXEPAOEWV TOU

v
v

\

OEUTEPOYEVH KL TPLTOYEVH TOUEQ
Avopyavwtn ToUPLOTIKA TPoodopd

XapnAo popdpwtikd eminedo — EAAeWPn UMOSOUWV EMOAYYEAUATIKAC Kal
TEXVLKNG KATAPTLONG

MOALTIOULKN ETILPPON] ATIO ACTIKA TPOTUTIA
AvASEeLEn aVTOYWVLOTIKWY TIPOOPLOUWY EVAAAOKTLKOU TOUPLOUOU

H avopydvwTtn ToupLoTiki mpoodopd Umopel va odnynoel oe otpePAWOELQ
™G Hopdn¢ Tou evAAAAKTIKOU TOUPLOTIKOU Mpoiovtog ( emidpacn amod toug
Tour Operators)

evw aflomolel Ta e€\¢ MAEOVEKTALOTO KOL TG EUKOLPLEG

v

Quowo MepBarov uPnAng awobntikng afiag, évtovn PlomolkiAotnta,
YEWTIOIKIAOTNTA, MEYAAO TOCOOTO TEPLOXWV EVIAYUEVWY OTO Siktuo
Natura 2000

MuBoloyia, lotopia, ISiaitepn  moAttilotiky mapadoon, udnAn
QVayVWPLoLUOTNTA

Kowwvikn cuvoyr kal aAAnAgyyun— ouveidnon Kowng TauToTNTAG

Molotikd mpoiovta, uPnAng OSatpodikng aflag, TNG TPWTOYEVOUG
TIOPOYWYNG KOL TN LETATIOINONE TNG MPWTOYEVOUC Ttapaywyng / Npoidvta
Mon kat MrE i mpoiodvta pe duvatdtnta riotonoinong wg NOM, MNIE k.Am.

Auvvaplkd  eupltepo  meplBaMov  (yelttvioon HE  QOTIKA  KEVIPAQ,
OPXOLOAOYIKOUG XWPOUG, TIOVETLOTAMLA KoL TEXVOAOYLKA LSpupata,
TOUPLOTLIKOUG TIOAOUG) - IXETIKA €UKOAN 08I TpooPBacn amd Ti¢ MUAEG
€L0060U TOU vnowU (BOAK-Alpave kal agepodpouto HpakAeiou, Alpavt
PeBupuvou)

Avarntuén vmodopwv cuvepyaoiag kat Siktwong amo to E.M.K.M. LEADER
PLUS (tomiko cUpdwvo moldtntac, SiKTuo emyelpioswy)

Euvoiko meplBAalov yla tv avantuén evaANOKTIKWY Hopdwy ToUupLopoU
oTNV OpeWvn — nuLopewvn {wvn, pLeydlo meplBwplo avamtuéng umoSopwy
SLOVUKTEPELONG — AVATITUCCOUEVN TOUPLOTLKA TtapaAlakn Jwvn

Aladopormoinon katavolwTtikwy Tpotunwy (avénon {ATNoNg MOLOTIKWY
TaAPadOooLOKWY TIPOIOVIWY Kal UNNpPeclwy) -Alebvig avayvwplon tng
Kpntikng Atatpodng

O
®

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001

YeAlba 89



H 6pdon eEumnpetel Toug oTOXOUG :

v' Avadel€ng kat mpootaoiag Tou Guotkol Kat TOALTLOTIKOU TTAOUTOU

v Aadoporoinon - avfénon TtNG TNPooTOEueVNG afiaC TwV TOTUKWV

nipoloviwy

v" BeAtiwon tng nototntag {wng TwV KATOIKWY

Neploxn edappoyng g
6pdong (oe  eninedo
AQpou/Kowoétntag) Ko
aLTLoAOYNon TG O OoXéon
ME TA OTOEla NG
udLlotdpevn Kataotoong,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYWKR TOU
TOTKOU TIPOYPALHATOG:

H 6pdon ebapudletal oe OAn TNV MepLOX EPApPOYG TOU TIPOYPAUUOTOG

Awaovyot OTA, Ta VOULKA Toug TtpoowTta kKot AAAoL ¢popelc Tomikng autodloiknong, Kabwg
Kol WOLwTIKol popelg pn kKePSOOKOTILKOU XOPAKTAPA UE OKOTO TNV UAOTOINGN
avtioTowv £pywv SNUOCLOU XopaKTAPA

‘Yyog napeppacswv Méypt 100.000,00 €.

To moco eival mAfov @.M.A. epooov ot dikawovyol eivar O.T.A. , VOULKA
npoowna autwv N Aoutol ¢opeig Tomikng autodloiknong Kat epoocov oL v
Aoyw darmavn eival eTAEELUN

MNooooto enyopriynong

70 % eni Tou oUVOALKOU KOGTOUG TNG EMEVOUONG

Q¢ npog tn dpacn woxvouv
Tt akOAovOa

OL mapeppaocelg dnuociov xapaktipa mou TMPoPAEmovial oto MAALOLO TNG
O6pdong 6ev umopolv va adopolV EMXELPNMOTIK SpaotnpldtnTta Kol va
anodépouv €00da oto SlkaloUXo Katd Tn OSldpkeld oAAG KOl HETA TNV
uAomoinon tou épyou. EmutAéov pnmopolv va uAomolnBolv Kol VIO TEPLOXWV
NATURA.

Katd tv edappoyn tng dpaong Ba tnpnbolv oL 6poL Kal oL TEPLOPLOMOL Tou
BeoikoU MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov Siadoponolnoswv Ba tpomomotnBel avtiotola TO TOMLKO

TPOYPOLULOL.

ATo tn §pdon amokAsistou
n evioxuon

Nepwypadr tng cuvépylog
™m¢ 6pdong pMe  AAAEG
TUPOTELVOLLEVEG oto
mAaiolo Tov oxediouv

H ouykekplpévn paon, péoa amnd tn dnuoupyia KEVTpwWY MAnpodopnonc Kat
TEPUTTEPWYV EVNLEPWONC TTPOWBOEl Apeca KAl EULLECO TO AyPOTOUPLOTLKO
TPOLOV TN TPOTELVOEVNC TIEPLOXNC KaL dpa gival o cuvadela pe Ti¢ Spaoelg L
311-4, L 313-2,3,4,L313-7,8 kat L 321-3.

AVQEVOLLEVO EMEVSUTIKO
evéladépov onwg
NPOEKUYPE ano ™mv

Ano v “bottom up” OSwadikacla TpoékuPe TO avAloyo eMEVOUTIKO

evlladépov.

)
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“bottom up” Stadkaocia

MNpoPBAendpevog apLlOpog

NapeUPACEWV (8eiktng
EKPOWV)

Napéppaon

AplOuo¢ napepfacewv

Evépyelec mpoBoAng Kait
TPOoWONCNE TWV CUYKPLTIKWV
TIAEOVEKTNULATWY TNG TTEPLOXNAG

@
@

DIN EN 1SO 9001

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
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TitAog kat kwdikog Spaong:

L313-5 16puon, emMEKTAON KOl EKOUYXPOVICUOG ULKPHG SUVAULKOTNTACG UTTOSOUWV

SlavukTtépeuaoneg

AvoAuTikn nepypadn

épaong:

H OTA maipvovtag umoyn tnv UGLOTAUEVN KATACTAON, TA OMOTEAECUATA TNG
SWOT kal tn Aoyikn mapguBaong Tou UNOPETPOU, UECW TNG Spaong mpowbel :

Tnv i6puon véwv umtodopwv SLAVUKTEPEUONG Kall

Tov ekouyXpoVvIopO Kal tn PBeAtiwon TnG MoloTNTAC TWV TAPEXOUEVWV
UTINPECLWV TWV UPLOTAUEVWY UTIOSOUWV.

XpNHatodoTika oToLyeia

16100 ZuppeToXN
600.000,00 €

Anpoota Aamavn

600.000,00 €

JUVOALKO KOoTog

1.200.000,00 €

Xpnuatodotikiy Baputnta

Anuooia Aamavn Apdaong 600.000,00 €

Anpoaoia Aamavn og oxéon e T Anpooia

Aarmavn Tou YIopETpoU 47,51%

Anpdota Aamdvn og ox€on e TN Anpodoia 10,91%

Aarmavn tou MEtpou

ZKOTULMOTNTA KOl
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata tng SWOT
avaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOG:

H 6pdon

v

v

v
v

avTieTwrtilel TG €N aduvapieg katl anelhég (SWOT analysis)
OLKLOTIKA Ttieon o€ PeyOAOUC OLKIOPOUC Kal eyKatdAewpn mopodootlakwy
OPXLTEKTOVLKWV TTPOTUTIWV

MANBUCULOKA OTACLUOTNTA KOl apvNnTIKol dnpoypadikol SeiKTeg TUAMATOC
NG MEPLOXNG TapEPPacn

MOALTIOULKE ETILPPON) ATIO ACTIKA TPOTUTIAL

AvASELEN OVTOYWVLOTIKWY TIPOOPLOUWY EVAAAOKTLKOU TOUPLOHOU

evw oflomolel ta €N MAEOVEKTAATA KOlL TLG EUKALPIEC

v

v

v

Anpoypadlkdg SUVOULOUOG opewvwv  Teploxwv  (avénon mAnBuopol,

UTIOOTPWLOL VEQVLIKOU TTANBUGOoU)

Avvapilkd  euputepo  TeplBaAAov  (yeltvioon  UE  OOTIKA  KEVTPQ,
OpXOLOAOYIKOUG  XWPOUC, TIOVETLOTAMLA KAl TEXVOAOYLKA LSpupara,
TOUPLOTIKOUG TIOAOUG) - IXETIKA €UKOAN o8k MPOcoBacn amo TG TUAEG
€l006ou toUu vnowUl (BOAK-Awpdve kat aepodpopo HpakAeiou, Alpdvt
PeBUpvou)

Yrapén VEWV GNUAVTLKWY avamtuélakwy Uodouwv (dnuooteg emevduoelg

KUpLwe TG I TpoypapUATIKAC TtepLdSou)

)

O
G
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v' Avdmtuén unodouwv cuvepyaoiag kot Siktowong amd to E.M.K.M. LEADER
PLUS (tomiké cUpdpwvo molotntag, SIKTuo EMmLYELpROEwWVY)

V' Au€nTikn tdon te ATNoNS eVOAKTIKOU TOUPLOTIKOU TIPOiOVTOG

V' Texvohoyikég €€NIEELC (QVTLUETWITLON TOU UPELOVEKTAMOTOS TNE OIOOTAONC
OO UEYAAEC OlyOPEC — NAEKTPOVLKO EUTIOPLO, SLadiktuo K.ATL)

H &paon eEunnpetel TOUG GTOXOUG :

V' AVArtu€n NG ETUXELPNUATIKOTATAG KOL TNG KOLVOTOMIAG

v Awadopornoinon - avénon tng npootBéuevng aflag TWV TOTIKWY TIPOIOVTWY
KOl UTLNPECLWV

Mepoxri edbappoyrg Tng
épaong (oe  emninedo
ARpou/Kowotntag) Kol
aLTloAOynon TG o€ oxéon
ME T oOtoEia  TNG
uPLOTAEVNG KaTAoTAoNG,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPOTNYWKA TOU
TOTILKOU TIPOYPAHATOG:

H mpotewvopevn dpdon epapuoletal o OAn TV MepLox MapEépBacng MANV Twv
SNUOTIKWY SLOUEPLOUATWY KAL OLKLOUWV.

. AA Mavoppou,
. AA Mepapatog Kat
. TOV OLKLOPO MraAi tou AA MeAiSoviou.

H efaipeon mpaypatonoleital yla Toug mopoKATw AOYoug :

e Jt6x0¢ tng OTA Omwc meplypddnke Kal otnv mpotacn tng, €lval n
ovamtuén evOAAAKTIKOU OyPOTOUPLOTIKOU HMOVTEAOU WE TNV €vioyxuon
UTIOSOWYV OTNV OPELVI — NULOPELVA {wvn

o OLapamAavw TEPLOXEC EXOUV QVETITUYHEVN TOUPLOTIKN Spaotnplotnta
KOl OYETIKA LKAVOTIOLNTIKO aplBuo kKAvwv. MoAAEG amo auTEG TLg KALVEC
SnuLoupynBnkav TNV mponyoU eV TIPOYPOLUATIK Ttepiodo.

Awoovyot

QUuOoKA 1] VOULKA TPOoWTA EKTOC TwV SlkaloUXwv Tou uTtopétpou L311 mou
SUvavtal vo uAomoLloouV emevSUOELG TIOAU IKPWVY ETIXELPROEWY cUUGWVA LE
N ovotaon tng Emtpornng 2003/361/EK EK kat tov Kav. (EK) 800/2008

‘Yyog napeppdacswv

Méypt 600.000,00 € kat £wg 40 KAiveg

MNooooto snyopriynong

50% emi ToU cUVOALKOU KOOTOUG TNG EMEVOUONG

Q¢ ntpog TN dpaon Loxvouv
Ta akoAouvda

Ye Ol adopd TIC UTOSOUEC OLOVUKTEPEUONG KOl AOUTEC TOUPLOTLKEG
EYKOTOOTACEL QUTEG UAOTIOLOUVTOL UTIOXPEWTIKA PE BAON TOUG OPOUG KAl TLC
npoUmoBéoelc tng KYA 2974/710/8-4-2009 (MEK 670/B/10-4-2009) twv
Yroupywv Aypotikng Avamtuéng kot Tpodipwv Kot TouploTikng Avamtuéng,
OMw¢ LoXVEL KABe dopa.

Mo TG TIEPUTTWOEL EKOUYXPOVIOMOU TwV UTOSOMWY Slavuktépeuong ol
OXETIKEG TOPEUPAOCELS Ba TPEMEL VA CUVOSEVOVTOL UTIOXPEWTLKA HE alEnaon TG
SUVOULKOTNTAG TOUG HEXPL TO Oplo Tou opileTal avwTtépw Ue pooBnkn kad’
Ogog f/kat kot enéktaon.

Katd tv edappoyn tng dpaocng Ba tnpnbolv oL 6pol Kat oL teploplopol Tou
BeopikoU MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv

)
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nepintwon tuxov Sladoponolnocewv Ba tpomonolnBel avtiotolya TO TOTIKO
TIPOYPOLLLLLAL.

Ano ) §paocn amokAsieta
n evioxuon

Nepwypadr tng cuvépylog
G Spdaong pe  AGAAeg
TUPOTELVOLLEVEG oto
nAaiolo Tou oxediou

H &pdon €xel ocuvépyela pe OAEG TIG SPACELS TOU TOTILKOU TIPOYPAULATOG TIOU
oxetilovtal pe TN PeAtiwon TOV TAPEXOUEVWV UTNPECLWV OAAAQ KOl TV
gvioyuon tng emyelpnuatikotnTag, ntot Tig pdoeic L 311-1,2,3,5 kat L 313B-
6,7,8. Emiong 6pa CUUMANPWHATIKA HE TIG Spaoelg Siktuwong L 312-5 kat Tig
Opaocelg mpowbBNong Kal TPOBOANG TOU aypOTOUPLOTIKOU TIPOIOVTIOC TNC

TEPLOXNC OTWC eival oL TG dpdoelg L 313-1,2,3 (6npoolou xapaktipa).

AVOLEVOUEVO EMEVOUTIKO
evéladépov onwg
MPOEKVYE ano ™mv
“bottom up” Stadkacia

To evbladépov yla tnv ibpuon umodouwv Slavuktépeuong eival oiaitepa
auéNUEVO OTNV TIPOTELVOUEVN TIEPLOX €POPUOYNG TOU TIPOYPAMUOTOC KOl
KUPLWG OTLG OPELVEC TIEPLOXEG CUUGWVA LE TOL OTOLXELQ TTOU TTPpoEKUYav amod TN
Sladikaoia tng StaPouAeuong.

NpoPAendpevog  apLlBOuog
nopsUpAcswv (8eikTng
EKPOWV)

Napéppaon AplOno¢ napepfacewv
16puon emxEPHOEWV 2
EKOUYXPOVLOMOG ETILXELPOEWV 2

)
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TitAog kat kwdikog Spaong:

L313-6 16puon, emMEKTaON KL EKOUYXPOVIOUOGC, XWPWV ECTIOONG KAt avauxnc

AvoAuTikn nepypadn | H OTA naipvovtag umoPn TNV UPLOTAUEVN KOTAOTOOHN, TQ ATMOTEAECUATA TNG
Spaong: SWOT kot Tn AoyLKr MopEUPAONG TOU UTIOMETPOU, HECW TG Spaonc mpowbel :

v Tnv i8puon xwpwv sotioong Kat avopuxig

v Tov &eKouyxpoviopd f TNV EMEKTOON TWV UDLOTAUEVWV XWPWV
gotiaong kot avauxng

v" Tn dnuoupyia / ekouyypoviopd napadootlakwy Kodeveiwy

TNV MEPLOXN Kal LSLOiTEPA OTOUC OLKLOTIKOUC TOUPLOTIKOUG TIOAOUC UTIAPXEL
mMAnBwpa xwWpwv eotiaong, evw g OAN TNV TEPLOX UTAPXOUV TOPASOCLAKA
Kodpeveia, T TTEPLOCOTEPA ATIO TA oMol SEV £X0UV AVOKALVIOOEL.

H OTA Sivel peydhn Baputnta otnv dpdon ylati pe evépyeleg xapunAol KOGTOUG
UTIOpOUV va EMITEVYOOUV CNUAVTIKA TIOAAXTAQCLOOTIKA AMOTEAECHATA. ITNV
TepLo)N, OMwWG Kal og OAn tnv Kpntn aAwote, n Statpodn pmopel va
amoTeAEDEL EEXWPLOTO TOUPLOTLKO TTOAO (AOYW TNG SLeBvolg avayvwpLong Twv
EUEPYETNHUATWYV TNG KPNTLKAC dtatpodnc). H OTA oto mAaiolo tng LEADER+,
0pPYAVWOE Kal TpowBnaoe tn Snuloupyia MAOTIKWY XWPWV £0TIOONG UE TNV
enwvupia « WHAOPEITH MEYZEIZ». H 18lattepotnTa TOug ivat OTL £X0ouV eviaio
menu e ed€opata TNG KPNTIKNAS Koulivag Kot tpowBoUV Ta EMOYLIKA TIPoLOVTaL.
Jto m\aioo autng tng Spaong (aAa kat tng 313B2) n OTA Ba eppuxwoset yla
™ Snuioupyia mMapdpolwy Xwpwv wote va dnuoupynOei n anattolevn
kplown pala mou Ba Snuloupyel oTo EMLOKETTN TNV alloBnon Tng
dLattepdTnTOC TNG KPNTIKAC Statpodnic.

XpNHOTOSOTIKA oTOoL ELDL

ZUVOALKO KooTtog Anpooia Aamavn 1610 ZuppeTOXN
200.000,00 € 100.000,00 € 100.000,00 €
Xpnupoatodotikr Baputnta
Anudola Aaravn Apdong 100.000,00 €
Anuooia Aamavn os oxéon He Th Anpoaota 7.92%
Aamavn Tou YoUETpOU
Anu(?cta AO(TEGYH O€ 0XE0N UE TN Anpoola 1,82%
Aaravn tou Metpou
ZKOTILLOTNTA KOl H 6pdon avtipetwnilel Tig e€ng aduvapieg kat anehég (SWOT analysis)
aLttoAoynon tng L, , o o
XPNUATOBOTIKAC MOALTLOMLKE ETILPPON ATO AOTIKA TPOTUTIAL

BaputnTag Tng Spdong o v AVASELEN QVTOYWVLOTIKWV TTPOOPLOUWY EVAAAAKTLIKOU TOUPLOUOU

O
®

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
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oxéon He Ta
anoteAécpata tng SWOT
OVAAUGCNG KOLL TOUG
OTOXOUG TOU TOTILKOU

TPOYPANLOTOC:

v' YroBA&Buion ¢ motdTnTac TwV UTNPECLWV TNE APaALaki S ZWvng
v Meilwon twv yuvatlkwy otov TANBuopd (Adyw eykatdAewng tTh mePLOXAG)
eEVW 0gloToLEL Ta NG TTAEOVEKTALATA KOLL TLG EVKOLPLEG

v MuBoloyia, lotopia,
QAVaYVWPLOLHOTNTA

ISlaitepn  moAwtlotik  mapddoon,  ugnAn

v Nowtikd mpoiovta, uvPnAig Satpodikic aiag, TtNg mpwrtoyevolc
Tapaywyng Kat TG KeTanoinong tng mpwroyevouc napaywyng / Mpoiovia
MonN kat MNrE A mpoiovta pe duvatdtnta niotonoinong wg NOM, MIE k.Am.

v’ Auvoplkd  guputeEpo  TeplBAAAov  (yeltviaon  HE  aOTIKA  KEVTpO,
OpXOLOAOYIKOUG XWPOUC, TIOVETLOTAMLA KAl TEXVOAOYLKA LSpupara,
TOUPLOTIKOUG TIOAOUG) - IXETIKA €UKOAN o8k MpooBacn amo TG TUAEG
€l066ou ToU vnowUl (BOAK-Alpdave kat aepodpopo HpakAeiou, Alpdvi
PeBlpvou)

v' Avdmtuén umodouwv cuvepyaoiag kat Siktvwong amd to E.M.K.M. LEADER
PLUS (tomikd ocUpdpwvo molotntag, SIKTuo EmLYElpoewVY)

v" Euvoikd meptBAMoV vl TNV ovAmTuén eVOAAAKTIKWY HLOPPWY TOUPLoHoU
oTNV opewvn — nuUopevy {wvn, HeyaAo TeplBwplo avamtuéng utoSopwv
SLOVUKTEPEUONG — AVOTTTUGOOLEVN TOUPLOTIKA TTOpaALakr) {wvn

v Awadopornoinon katovoAwTkwy mpotinwy (avénon {ATnong TOLOTIKWY
TapadOCLOKWY TPOIOVTWY KoL UTnNpectwy) -AleBvic avayvwplon tng
Kpntikng Alatpodng

H 8pdon e€umnpetel Toug oTOXOUG :

v' AVAmTugn TG EMELPNUATIKOTNTAC KAL TNG KOUWVOTOMLIOG

V' Awadoporoinon - av€non NG MPooTOEPEVNE aflog TWV TOTUKWY TIPOIOVTWY
KOl UTLNPECLWV

v Npowdnon dpdoswv ou cuvelodhEpouv oTnV MoAuaracyoAnon (yuvotkeia
amnacyoAnon)

Nepox edappoyrig g
6pdong (oe  eninedo
AQpou/Kowétntog) Kou
aLTloAOynon thg o€ oxéon
ME T otoEia  TNG
udLotapevng kataotaong,
™m¢ SWOT

KaOwWE KoL TOUG OTOXOUG

avaluong,

KoL TH OTPATNYWKR TOU
TOTILKOU MIPOYPALHATOG:

Ao tn Spdon, wg mpog tn Snuloupyia KoL TOV EKCUYYPOVIOUO TWV XWPWV

gotiaong kot avaluyng, e€apouivtal ta SnUoTikA Stapepliopata

e [lavoppou Kot
® 0 O0WKLONOG MmaAi tou A.A. MeAdoviou Tou Afjpou Fepomotdpou.

OL mapamndavw neploxeg Sev eunmintouy otny e€aipeon epOCOV OL IPOTELVOEVEC
enevduoelg adopolv tTn Snuloupyia TAOTIKWY XWPWV E0TIACNC.

H Oudda otdxo €xel TNV avamtuén evog eVOAAAKTIKOU TOUPLOTIKOU LLOVTEAOU
otnv evdoxwpa TNG TEPLOXNG Tou WnAopeitn £TOL WOTE OTN OCUVEXELWD VA
unapéet Suvatotnta Slacuvdeong Ue TNV mapailakr) {wvn.
H efaipeon twv napandvw neploxwv cupaivel emeldn :

® oLTepLloxEg Mavoppou kal MmaAl £xouv L8Laitepa auEnUEVN TOUPLOTLIKN

)
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Spaotnplotnta Paclopévn OTo KAOGIKO TOUPLOTIKO HOVTEAO Kal
£MapKA aplOPO KAWVWY yla va KaAUPOoUV TIG aVAYKEG KoL
e n mepoyxn MNepdpatog yopoktnpiletol kKupilwg yla TOV AOTIKO TNG
XOPOKTAPO YEYOVOG TOU oOnuoivel  OtL umdpxel SuokoAia otnv
UTTOOTAPLEN €VOG VOANQKTIKOU TOUPLOTIKO HOVIEAOU OMWG AUTO TOU

npowBel n Opada.

Je OTL adopd TOV €EKOUYXPOVIOUO mopadoolokwy kadeveiwv n Spdon

neplox  edapuoyng TPOYPAUMOTOG  HE
TPOTEPALOTNTA CTOUC OLKLOTIKOUG Kal €V SUVALEL TOUPLOTLKOUC TIOAOUC OTWG

nepthappavel  OAn TV ToU

autol avadEpovTal TapaKATW :

TouploTikol KoL OLKLOTIKOL TTOAOL :

e AA. Avwyslwv
e A.A AfOU
e A.A. Mapyoapltwv
e A.A. MeAliboviou
e A.A Zapou
e A.A Bwpwv

Ev SUVAEL TOUPLOTIKOL KOl OLKLOTLKOL TTOAOL :
e A.A. EMLOKOTIAC
e AA.Tapalou
e A.A. Kpouowva
e A.A Ooupdoupd
e A.A Apoplou
e A.A. MapdBou
o A.ATépyepng

Awaovyot

QuolKA | VOULKA TIPOCWIO €KTOC TwV SLKOLOUXWY TOu uTopétpou L311 mou
Sduvavtal va UAOTIOLHO0UV €MEVOUOELG TIOAU HKPWVY ETUXELPROEWY CUUPWVA LIE
N ovuotaon tng Emtpornng 2003/361/EK EK kat tov Kav. (EK) 800/2008

‘Yyog napeppdacswv

Méxpt 300.000,00 €

MNooooto enyopriynong

50% emi Tou cUVOALKOU KOOTOUG TNG EMEVOUGCNG

Q¢ ntpog TN Spdon Loxvouv
Ta akoAouvda

Ye OTL adopd TOug TIAOTIKOUG XWwPoug eotiaong, amod tnv OTA oto mAaiolo tng
dnuooctlomoinong tng mMpookAnong evéladépoviog, Ba xpnoluomolnBel Tto
TPOTUTIO TOU (Y€ TPOKUPEL LETA ATIO OXETLKN HEAETN EUMELPOYVWHOCUVN YLO
TNV uAomoinaon tou TomikoU mpoypdppatog LEADER PLUS. Ytdxog tng Ouadag
elval va urtapéel CUVEXELD TNG CUYKEKPLUEVNG SpAong, va TpowBNnBEeL N KpNTIKN
Swatpodn kal va elval 600 TOo SUVATO TEPLOCOTEPO avayvwpLoLoL ol
OUYKEKPLUEVOL XWPOL.

Ye OTL adopd Ta mapadoolakd kodeveio ta omola avékoaBev amoteAoloav Kot
QToTeEAOUV ylol TNV TEPLOXN €va amo Ta Paclkotepa onpeia ocuvabpolong tou
tormikoU TAnBuopol OxtL Hovo yla TV amolauchn evog otol aAld Kol yla Th
oulntnon OAwv Twv BePATWY OV amaoXoAoUV TLG TOTILKEC KOWWVIEC, N opdda
Bélovtag va oUUBAAAEL otn BeAtiwon TNG MOLOTNTAG TWV TOPEXOUEVWV
UTNPECLWV OAAA Kol otnVv ooOntikr Toug BeAtiwon mpotiBeTal vo CUVTAEEL TIC
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oavaloyeg npoSiaypadég péoa amnod Tig onoieg Ba KABOPLOTOUV GUYKEKPLUEVEG
QTALTACELG Yl TNV €viafn Twv &V OSUVAUEL TEAKWY amoSekTtwv OAAA Ko
TPOKELPEVOU va  amodpeuxBolv TUXOV TOpPEPUNVEIEG W TPOC TOV OpOo
«TAPASOCLOKOY.

Katd tv edappoyn tng dpdong Ba tnpnbolv oL 6pol Kat oL eploplopol Tou
Beopkou mAatloiou Tou SLENEL tnv edpappoyr Tou Atova 4 tou NAA, evw otnv
nepintwon tuxov Sladoponolnoswv Ba tpomomolnBel avtiotolya TO TOMLKO

TPOYPOLULLL.

Ano ) §paocn anokAsieta
n evioxyuon

Nepwypadr tng cuvépylog
™m¢ 6pdong pe  AAAeg
T(POTELVOLEVES oto
nAaiolo Tou oxediou

H &pdon €xel ocuvépyela Pe OAEG TIG SPACELS TOU TOTILKOU TIPOYPAULATOG TIOU
oxetilovtal pe TN PeAtiwon TOV TAPEXOUEVWVY UTNPECLWV OAAQ KOl TV
evioyuon tng enuxepnuatikotnTag, ntol Tig dpaoesic L 311-1,2,3,5 kar L 313-
5,7,8. Emiong 8pa cupmAnpwpatika pe TG dpacelc Siktuwong L312-5 kat Tig
Spacelg mpowbBNong Kal TIPOBOANC TOU aypOTOUPLOTIKOU TIPOIOVTIOC TNC

TEPLOXNC OTWC gival oL TG dpdoelg L313-1,2,3 (dnudaclou xapaktnpa).

AVQLEVOLLEVO EMEVOUTIKO
evdladépov onwg
NPOoEKLYPE ano ™mv
“bottom up” Swadwkaocia

Me &edopévo Tnv UTapEn APKETWY XWPWV ECTIAONC UTIRPEE evBLOPEPOV YLa TOV
EKOUYXPOVLOMO TWV UPLOTAHEVWY Kal TNV (6puon véwv, LSlaitepa oe TEPLOYEC
TIOU UTtApxeL oxetik éAewpn. H Opada Aappavovtog unodn tnv ubLoTAPEVn
KOTAOoTOOoN Kal TNV KOAUTEpn €€UTNPETNON TWV OTOXWV TOU TIPOYPOUOTOG
enéAete va SWoeL BapUTNTA OTOV EKGUYXPOVIOUO TWV ETILXELPHOEWV.

MNpoPBAendpevog aplOpog
nopeUPACEWV (8giktng
EKPOWV)

Napéppaon AplOpdg napeppaoswv

EKGUYXPOVLOMOG ETILXELPCEWV 4
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TitAog kat kwdikog Spaong:

L313-7 16puon, eMEKTAON KAl EKOUYXPOVICUOG, YPAPEIWV 0pydvwong
TANPOoWOopnong Kat tpowdnong aypotikou ToUpLOUOU

AvoAuTikn nepypadn
épaong:

O Baoikog otoxog tng OTA eival n dS6unon evog SLakPLTOU aypOTOUPLOTLKOU
npoiovrog pe tnv ovopacio « WHAOPEITHE — KPHTH».

H emtuxia Tou mapomdvw otoxou TPoUMoBETel eKTOC TwV GAAWV ThV
OPYOVWHEVN KAl CUYKPOTNUEVN TTPoWwBNoN TOU OTLC AyOPEC.

H avopydvwtn mpoodopd TOUPLOTIKWY UTNPECLWV O OUVSUAOUO HE TNV
avénon tng mpoodopdg ta TeAeutaia Xpovia, Wilwg otnv mapaAlakn lwvn,
mbavov va odnynoel oe otpefAwoel TNG HOopdAC TOU eVOANAKTIKOU
ToupLaTikoU mpoidvtog ( emidpaon amod toug Tour Operators)

H OTA yia thv kaAUTepn mpowbnon Twv aypoTOUPLOTIKWY UTINPECLWY, A&N amd
v Leader+ , xpnuotodotnoe tnv dnuloupyia TpLWV KEVIPWY EVNUEPWONG OE
TLEPLOXEC TIOU €iyav TNV SuVATOTNTA AVATTTUENG EVAANOKTLKWY SpOoTnpLOTTWV.

OL emevdloEelg auTtng NTav HikpolL kootoug adou adopovoav SLapopPwoELg
XWPWV KoL ayopad ULKPAG SuvapLkotntag e€omAlouol.

e auty tnv katevBuvon n OTA oxedlalel tnv Onuloupyio evog akoun
OYPOTOUPLOTIKOU KEVIPOU EVNUEPWONG OTO POPELO TUAMO TNG TIEPLOXAG, KOl
TOV €KOUYXPOVIOUO €vO¢ udlotapevou, mou  mopoudtalel ta KoAUtepa
anoteAéoparal.

EvelkTikd  OTIC  Opaoctnplotnteg  Twv  ypadesiwv mpowbnong  tou
OYPOTOUPLOTIKOU TPOIOVTOC MEPNABAVOVTAL : N EVNUEPWON TWV ETILOKETTWV
OXETIKA HE TNV TEPLOX, N TPOPOAR Twv OLAUTEPWY  YEWAOYLKWV
XOPAKTNPLOTIKWY TNG TIEPLOXNG HE TNV £KE0OON eVNUEPWTIKWYV GUANASIwY Kot
OAAWV OXETIKWV EVIUTIWY, N Slopydvwon eKSpOUWV Kal SLadpopwy HE TNV
mapoxn tou amapaitntou sfomAlopol (evnuepwtikwv ¢uArradiwv, S1abeon
METADOPLIKWY OXNUATWV KATT.)

XpNHOTOSOTIKA oTOoL ELDL

ZUVOALKO KooTtog Anpoota Aamavn 1610 ZuppEeTOXN
50.000,00 € 25.000,00 € 25.000,00 €
Xpnupoatodotikr Baputnta
Anuooia Aamavn Apdong 25.000,00 €
Anuoaoia Aomavn os oxéon He T Anuoaota 1.98%

Aamavn Tou YopETpou
Anuooia Aamavn os oxéon He T Anpodoia

] ) 0,45%
Aamavn touv Metpou

O
®

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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ZKOTILLOTNTO KO
atloAoynon g
XPNUOTOSOTIKAG
Baputntag tng Spaong oe
oX€on HE Ta
anoteAécpata tng SWOT
avaAuong Kot Toug
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

H 6pdon avtiuetwrilel Tic e€n¢ aduvapisg katl anshéc (SWOT analysis)

\

v

MNepBarloviikr emBapuvon amo avBpwmoyeveils 5paoTtnpLOTNTES

XOUNAO TOPOAYWYLKO KOL OPYOVWTIKO EMIMESO TWV EMLXELPHOEWY TOU
OEUTEPOYEVH KL TPLTOYEVH TOUEQ

AvopyavwTtn TOUPLOTLKA Tipoodopa
AvASEeLEn aVTOYWVLOTIKWY TIPOOPLOUWY EVAAAOKTLKOU TOUPLOHOU

H avopydvwTtn ToupLoTiki mpoodopd Umopel va odnynoeL oe otpePAWOELC
NG Hopdn¢ Tou eVAAAAKTIKOU TOUPLOTIKOU TMpoiovtog ( emidpacn amo toug
Tour Operators)

YmoBAaBuion Thg moLdTNTAG TWV UTINPECLWYV TG TTOPOALAKS Zwvng

evw aflomolel Ta g€\¢ MAEOVEKTALOTO KOL TG EUKOLPLEG

v

Quowkd NepBdariov udnAng oawoBntiking aflag, €vrovn PlomolkAotnta,
VEWTTOLKIAOTNTA, LEYAAO TTIOCOOTO TIEPLOXWYV EVIAYHEVWY oTo Siktuo Natura
2000

MuBoloyia, lotopia, I8laitepn  moAwlotiky mapadoon, udnAn
avayvwplotpdtnta

Kowwvikn cuvoxn kat aAAnAgyyUn— cuvelbnon Kowng TautotnTog
Auvaplkd  eupltepo  meplBaMov  (yettviaon HE  QOTIKA  KEVTPAQ,
OPXALOAOYIKOUC XWPOUG, TIOVETILOTAMLO  KOL TEXVOAOYIKA LSpupara,

TOUPLOTLKOUG TIOAOUG) - IXETIKA €UKOAN obikn mpocBacn amd TG TMUAEG
€l0060u tou vnowU (BOAK-Alpdavt kat oegpodpdulo HpoakAsiou, Atpdvi
PeBUpvou)

Euvoikd meplBaAAov yla tnv avamtuén evaAAaKTIKWV LopdwV TOUPLoUOoU
oTNV OpeWn — nULopewvr) {wvn, Heydlo MeplBwpLlo avamtuéng UToSopwY
SLOVUKTEPEUGONG — AVATITUCOOEV TOUPLOTLKA TtapaALakn {wvn

Au&nTikn Tdon ™ NTNong eVAANAKTIKOU TOUPLOTIKOU TIPOIOVTOC

TexVOAOYLKEG £€eAIEELC (QVTIUETWIILON TOU LELOVEKTMOTOG TNG AMOOTACNG
OO UEYAAEC QYOPEC — NAEKTPOVLKO EUTIOPLO, Stadiktuo K.ATL)

H 6pdon eEunnpetel Toug oTtOXOUG :

Avamtuén tng EMLXELPNUOTIKOTNTAG KOL TNG KOLVOTOUL0G

Awadopormoinon - avénon tng mPooTBEpevng aflag TWV TOTKWY MPOIOVTWY
KOl UTLNPECLWV

Avabdeln kat mpootacia Tou puoLkoU Kal oALtiotikol meptBailovtog

Nepoxn edappoyrg g
6pdong (oe  eninedo
AQpou/Kowotntag)  Kat

oLtloAOynon thg o€ oxéon

H 6pdon ebapudletal oe OAn TNV MepLo) ePpapUoynG TOU TPOYPAUUATOG LUE
TPOTEPALOTNTA YLa TNV (&pucon véou ypadeiou oto BOPELO TUNUA TNG TIEPLOXAG
napéppoonc (Mulomotapog kat Opewvo MaAeBOTL)

)
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ME TO oOtOEld  TNG
uvdlotduevng kataotaong,
m¢ SWOT avdAuong,

KaOwWE KoL TOUG OTOXOUG
KOL TN OTPOTNYLKR TOU

TOTILKOU MPOYPALHATOG:

Awoaovyot QUOLKA 1 VOULKA TIPOoWTA EKTOG TwV StkatoUXwv Tou uTtopétpou L311 mou
SUvavtal vo UAoTtoLoouV eMeVSUOELG TIOAU LKPWVY ETILXELPROEWY CUUPWVA LIE
TN ovuotaon tng Emtpornrg 2003/361/EK EK kal tov Kav. (EK) 800/2008

'Yy og napepupacewv Méypt 300.000,00 €

Nocooto emyopRynong

50% emi Tou cUVOALKOU KOOTOUG TNG EMEVOUCNG

Q¢ npog TN dpaon Loxvouv
Ta akoAouvda

Katd tyv ebappoyn tng dpacng Ba tnpnbolv oL 6pol Kal oL TEPLOPLOUOL Tou
Beopikol mAatoiou Tou SLEMEL TNV edapuoyn tou Afova 4 tou MAA, evw otnv
nepinmtwon tuxov Sladoponolnoswv Ba tpomomotnBel avtiotolya TO TOMLKO

TPOYPOLULLL.

Amo tn §pdon anokAsietou
n evioxuon

Nepypadn NG cuvépyLag
™mg O&pdong Me AAAEG
TIPOTEWVOLLEVEG oto
mAaiolo Tou oxediou

H 6pdon 6pa KataAuTikd otnv otnplén OAwv twv GA\wv Spdcewv ToU
oxetilovtal kal mpooavatoAilovtal otnv TmpofoAn Kal Tpowbnon Tou
0yPOTOUPLOTIKOU TIpolovTog Omwe sival ot dpaocsic L 311-1,2,3,4,5,6 kot 8,

L313-1,2,3 kai 4, L 313-5,6,8 kot 9 Kal eniong pe tn dpdon L 321-3.

AVQLEVOULEVO EMEVOUTIKO

evSladépov 6nwe | A v “bottom up” Sadikacia mposkuPe TO avdloyo emevOUTIKO
MPOEKUYPE ano v | evdladEpov.
“bottom up” Stadwkaoia
MNpoBAendpevog aplOpog
nopeUPACEWV (8giktng
EKPOWV) Napéppaon AplOuo¢ napepfacewv
16puon ypadeiwv opydvwaong Kat 1
npowbnong aypotikol ToUPLoUOU
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TitAog kat kwdikog Spaong:

L313-8 16puon, emMEKTAON Kol EKOUYXPOVIOUOG ETIXELPHOEWV ITAPOXNS UTTNPECLWV
yla tnv e§unnpEtnon Ttov ToupLouoU tne unaidpou (m.x. EVAAAAKTIKEG LOPPES
TOUPLOUOU, ELOLKEC HOPPEC TOUPLOUOU, XwpPOoL adAonatldlwVv, Ywpol YEUOLyVwWoiac,
KEVTPA SNULOUPYIKHG amacyoAnong kKAm).

AvaAvutiki nepypadr) | Ito mhaiolo tng dSnuLoupyilag evog Slakpltol aypoToupLoTLKOU TTPoioVTOoG
épaong:

H meploxn pog dtabétel Tov puoLkd Kal TTOALTLOTIKO TTAOUTO yLa TNV
SLopopdwaon TMOKIAWY EVAANAKTIKWY TIPOTACEWV OTOV ETILOKETTTH.

'H6N 10 Quowo Mapko Wnlopeitn, mou eivat EVIQYEVO OTO TTAYKOOULO SikTuo
Twv Fewndpkwv tng UNESCO, Asttoupyel w¢ KAtaAuTng yla tThv dopnon
EVOAAOKTLKWYV TIPOTACEWV TPOC TOV ETILOKETTTH.

INUOVTLKA TIAPAUETPOC OE AUTH TNV KateVBuvon sival Ta omRAatla Kat ot
KataBoBpeg mou undpyxouv oto Wnhopeitn, mou Ba pnmopoloav Ao Lova ToUG
va ouvBéoouv £va SLakpLtd onmnAaloAoyLKO TTAPKO.

H OTA oxebialeL tnv dnuloupyla evog kévtpou mou Ba mpoodEpel
£€elBIKEUEVEC UTTNPEDIEG TIPOG TOV OTINAQLOAOYLKO TOUPLOUO.

Ztnv enwtponn Slaxeiptong tou Puokol NApKOU CUMETEXEL TO IvoTLtoUTO
YninAatoAoylkwv Epsuvwv EAAGSQC, e TO omolo UApXEL CUVEPYATia TTPOC TNV
katevBuvon auth.

AM\EG UTNPETLEG TTOU PmopoUV va SnutoupynBolv péow tng mapoloag SpAacng
elval ekelveg mou avadépovral otnv yeuolyvwola, o Nrieg popdeg abAnTikwy
6pacTNPLOTATWY, OTNV SNLOUPYLKI ATOOXOANGN ETILOKEMTWY K.d.

Baoikn MopAUeTPoG eival n Sltadopomoincn Tou o OXECN LLE TOV AVIAYWVLOUO.

XpNHOTOSOTIKA oTOoL ELDL

ZUVOALKO KooTtog Anpooia Aamavn 1610 ZuppeTOXN
120.000,00 € 60.000,00 € 60.000,00 €
Xpnupoatodotikr Baputnta

Anuooia Aamavn Apdong 60.000,00 €

Anuoaoia Aamavn os oxéon He T Anpoaota 4.75%

Aamavn Tou YopETpou

Anuo'cna Aoma\'/r] O€ OXEON Ue Tn Anpooia 1,09%

Aamavn touv Metpou

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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ZKOTILUOTNTA KOl
atloAoynon g
XPNUOTOSOTIKAG
Baputntag tng Spaong oe
oX€on LE Ta
anoteAécpara thg SWOT
avaAuong Kot Toug
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

H 6pdon avtiuetwrnilel Tic €€ aduvapieg kat anshéc (SWOT analysis)

v

AvopyavwTtn ToupLoTLKN Ttpoodopd

MOALTIOMLKH ETILPPOTN) ATIO ACTIKA TTPOTUTIAL

AvASeLEn aVTAYWVLOTIKWY TIPOOPLOUWY EVOAAAKTIKOU TOUPLOUOU
YroBAaOuLon TnG moLotTNTAS TWV UTINPECLWY TNG TOPOALAK G Zwvng

0 aflomolel Ta €€ TAEOVEKTI LOTOL KOLL TLG EVKOLPLEG

MuBoloyia, lotopia, ISiaitepn  moOAtlotiky mapadoon, udnAn

oVayvWwpeLoLUOTNTO
vbnAng OSlatpodikng oaflog, TNG TPWTOYEVOUC

Tlapaywyng Kot tng Hetamoinong tng mpwtoyevolg napaywyns / Mpoiovta

Molotikd Tmpoiovta,

Mon kat MrE i mpoiodvta pe duvatdtnta nmiotonoinong wg NOM, MME k.Am.
neplBaiiov
opxaloAoylkoUg XWPoucg,

Avvaplkd  eupUTEPO (yettviaon  pe  aoTik@  KEvTpaQ,

TIAVETILOTAMLO KAl TeXVOAoylkd 1Splpoara,
TOUPLOTIKOUC TIOAOUG) - IXETIKA €UKOAN obLkn mpooBach amod TG TUAES
€10060U TOU vnowl (BOAK-Alpavt kal agspodpouto Hpakhelou, Atudvt
PeBupvou)

Avantuén umodopwv cuvepyaoiog Kat Siktuwaong and to E.M.K.M. LEADER
PLUS (tomiko cUpdwvo moldtntag, SIKTUo EMXELpROEwWV)

Euvoiko meplBAalov yla v avantuén eVaAAOKTIKWY Hopdwyv ToupLlopou
oTNV OpPELWVA — nULopeLvh {wvn, Peyalo meplBwplo avantuéng umoSopwy
SLOVUKTEPELONG — AVATITUCOOUEVN TOUPLOTLKA TtapaALakn {wvn
Aladopormoinon katavoAwTikwy Tpotunwy (avénon {ATNong MOLOTIKWY
TMAPaSOCLOKWY TIPOIOVIWV Kal UTnpeolwy) -AleBvg avayvwplon Ttng
Kpntikng Alatpodng

Au€ntikn Taon g INTNong eVAAAAKTIKOU TOUPLOTIKOU TIPOIOVTOG

H 6pdon eEunnpetel Toug oTOXOUG :

v
v

v

AVATTTUEN TNG EMIXELPNUATIKOTATAC KAL TNG KOLVOTOMIAG
Awadoporoinon - auv€énon tng mpooTOéusvng aflag TwV TOTUKWY
TPOTOVIWY KOl UTINPECLWV

Avabdel€n kot mpootacia Tou puotkol Kal TOALTLOTIKOU TteptBarlovtog

Nepox edappoyrig g
6pdong (oe  emninedo
AQpou/Kowétntog) Kou
aLTloAOynon thg o€ oxéon
™ne
udLoTAEVNG KatAoTaonG,
™m¢ SWOT

KoOWE KoL TOUG OTOXOUG

ME TO oOTOEia
avaluong,

KOL T OTPATNYWKR TOU
TOTILKOU TIPOYPALHATOG:

H 6pdon ebapudletal os OAn NG meploxn edappoyng TOU POYPAUOTOS

Awaovyot

QuoIKA | VOULKA TIPOCWIOL €KTOC TwWV SLKOLOUXWY Tou uTopétpou L311 mou
SUvavtal va UAOTIOLHo0oUV MeVSUOELG TIOAU KPWVY ETUXELPROEWY CUUPWVA LIE
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N oVotaon tng Emtpornn¢ 2003/361/EK EK kat tov Kav. (EK) 800/2008

‘Yyog napeppdacswv

Méxpt 300.000,00 €

Nocooto emyopRynong

50 % emi Tou oUVOALKOU KOOTOUG TNG eMevduang

Q¢ npog TN dpaon Loxvouv
T ak6AouBa

Katd tv ebappoyn tng dpacng Ba tnpnbolv oL Opol Kat oL eploplopol Tou
BeouwoU mAatloiou Tou SLEneL Ty edpappoyn tou Afova 4 tou NAA, evw otnv
nepintwon tuxov Sladoponolnoswv Ba tpomomolnBel avtiotolya To TOMLKO
TIPOYPA LA,

Ano ) §paocn amokAsietal
n evioxuon

Nepwypadr tng cuvépylog
™m¢ 6pdong pe  AAAeG
T(POTELVOLEVES oto
mAaiolo Tou oxediou

H &pdon €xel ouvépyela pe OAEG TIG SPACELG TOU TOTILKOU TIPOYPAUUATOG TTOU
oxetilovtal pe tn PeAtiwon TOV TOPEXOUEVWV UTINPECLWV OAAG Kal TNV
gvioyuon g emyelpnuatikoTnTag, Ntot T dpaocetg L311-1,2,3,5 kot L313-
5,6,7. Emiong 8pa cuPTANPWUOTIKA HE TIG Spacelc Siktuwong L312-5 kat Tig
Spaocelg mpowbBNong Kal TIPOBOANC TOU aypOTOUPLOTIKOU TIPOIOVTIOC TNC

TEPLOXNC OTWC eival oL TG dpdoelg L313-1,2,3 (dnudaclou xapaktnpa).

Avapevopevo emevduUTIKO | Ao tnv  “bottom up” Swadikacia mpogékuPe TO avAAOYo EMEVOUTIKO
evbladépov Onwe | evSladépov
MPOEKVYPE ano ™mv
“bottom up” Stadkacia
NpoPAendpevog  apLlBOuog
nopsUpAcswv (8eikTng
EKPOWV) Napéppoaon AplOOG apePacewv

16puon eMXELPHOEWY TIAPOXNG

UTINPECLWV YLa TNV €€UTINPETNON 2

TOU TOUPLOHOU
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TitAog kat kwdikog Spaong:

L313-9 BeAtiwon enixeipnoswyv (mou evraocoovtal oti¢ SPAOELS TOU UNTOUETPOU) YL
TN XPHON AVAVEWOLUWV TINYWV EVEPYELAG (TT.X. pwToBoATaikd, aéionoinon
Boualag, yewIeppuiag k.Am.) ue okono tng ibta kartavaAworn.

AvaAuTikn nepypadn

épaong:

Me 6ebopévo OTL OTNV TIPOTELVOLEVN TIEPLOXH OPAOTNPLOTIOLOUVTAL APKETEC
ETILXELPNOELG OTOV TOUEQ TNC TIAPOXNG UTINPECLWV ylol TNV €EUMNPETNON TOU
TouplopoU TtN¢ umaibpou (katoAvpata, Ywpol eotiaong avapuyng, ypoadeia
TOUPLOMOU K.ATL.) oL omoieg €xouv tn Suvatrdtnta va afloTOLooUV TLG
OVOVEWOLEG TINYEG EVEPYELAG E OKOTIO TNV 6l KatavdAwaon otnv napovoa
Spacn mep\OUPAVETAL N EYKATACTOON CUCTNUATWY TOPAYWYNG EVEPYELOC HE
TN XPHOoN AVOVEWOCLUWY TINyWV evEpyeLag (dwToBoAtaikd cuoThpaTa K.AT.) OTLG
TP ATIAVW ETILXELPNOELG.

XpNHatodoTKA oToLXEla

YUVOALKO KooTtog Anpooto Aamavn 1610 ZuppEeTOXN
60.000,00 € 30.000,00 € 30.000,00 €
Xpnupotodotikr Baputnta
Anuooia Aamavn Apdaong 30.000,00 €
Anpoaoia Aamavn og oxéon He Tn Anpoaota 238%
Aamavn Tou YoUETpOU
Anuooia Aamadvn os oxéon He Tn Anpooia
, , 0,55%
Aaravn tou Metpou

ZKOTULMOTNTA KOl
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oXéon He Ta
anoteAécpata tng SWOT
avaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H 6pdon avtuetwrilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)

v" NeptBoarlovtikr] emBapuvon amod oavOpwWIOYEVELC SpaoTnPLOTNTES
evw oflomolel ta €N MAEOVEKTAATA KOlL TLG EUKOLPIEC

v Euvoikd meptBAANOV yLa TNV EKPETAAAEUON HTILWV LOPPWV EVEPYELOG

v Quowd MeptBdMov vPnAic awobnuikic afiag, €vtovn BlomokNotnta,
YEWTIOWKIAOTNTA, HEYOAO TIOCOOTO TEPLOXWV EVTIAYHEVWY oTo &ikTuo
Natura 2000

H 6pdon eEunnpetel Toug oTOXOUG :

v' AVATtuén NG ETUXELPNUATIKOTNTAG KO TNG KOLVOTOUIAC
v" Avddelln kot mpootacia Tou GuoLKoU Kal TIOALTLOTIKOU TEPLBAAAOVTOC

Nepoxn edappoyrig g
6pdong (oe  eninedo

H 6pdon ebapudletal oe OAn TNV MepLOX EPAPOYG TOU TIPOYPAMUATOG
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AQpou/Kowotntag)  Kat
aLTloAOynon TG o€ oxéon
ME TO oOTOEld TNG
udLOTAEVNG KaTAoTAONG,
m¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYIKR TOUu
TOTILKOU MIPOYPALHATOG:

Awoauovyot QuOoLKA | VOULKA TIPOCoWIOL €KTOC TwWV SLKOOUXWY Tou umopétpou L311 mou
Sduvavtal va UAoTIoL ooV TeEVOUOELG TTOAD ULKPWVY ETLXELPNOEWV cUUdwva e
tn cvotoon tng Emttpornrg 2003/361/EK EK kat tov Kav. (EK) 800/2008

‘Yyog napeppdacswv Méypt 300.000,00 €

Nocooto emyopRynong

50% eTmi Tou CUVOALKOU KOOTOUG TNG EMEVOUCNG

Q¢ ntpog TN dpaon Loxvouv
Ta akoAouvdba

Katd tyv edappoyn tng dpacng Ba tnpnbolv oL dpol Kat oL Teploplopol Tou
Beopikol mAawoiou Tou SLEMEL TNV edapuoyn tou Afova 4 tou MAA, evw otnv
nepinmtwon tuxov Siadoponoloswv Ba tpomomnolnBel avriotowa To TOTIKO

TPOYPOLULLL.

Amo tn §pdon anokAsietou
n evioxuon

Nepwypadr tng cuvépyLog
™mg O&pdong Me AAAEG
TIPOTEWVOLLEVEG oto
mAaiolo Tou oxediou

H mpootaocia tou ¢duactkol MAOUTOU Kol Tou MEPLBAANOVTOG TG TIEPLOXNG Elval
ard TIG POTEPALOTNTEG OTO MPOTELVOLEVO TOTILKO TIPOYPAUA. H GUYKEKPLUEVN
dpacon Aoumov Spa CUUMANPWHATIKA 0 OAEC TIG SPACELG TTOU oXeTilovtal UE
NV npootacia Tou MePLBAAAOVTOG Kol l8LkoTepa e TIc dpaocelc L311-8 kal
L312-4.

Eniong €xeL cuvadela pe t 6pdon L312-5 nou adopd TN SIKTUWGON OUOELSWV
KOLL CUUTIANP W LOTLKWV ETILXELPHOEWV.

AVQEVOLEVO EMEVSUTIKO
evéLadépov onwg
MPOEKVYPE ano ™mv
“bottom up” Stadwkaoia

Avopévetal va UTtapEeL To avaloyo emevouTikO evSladépov pe Bdon tnv
“bottom up” Stadikacia.

NpoBAendpevog aplOpog
napeupAacswv (8eiktng
EKPOWV)

Napéppaon AplOpdg napeppaocswv

EyKOTAOTOON GUCTNUATWY yLa Th
XPNON AVOVEWGCLUWY TINYWV
EVEPYELAG
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Kwdwog tou Yiopétpou

L321

TitAog Tou YropEtpou

BOLOLKEG UTINPEGLEG YLOL TNV OLKOVORLLOL KOIL TOV OlYPOTLKO
nAnOuouod

Aoyl ™G mapéupacng o€
oXéon HME TO OTOWEiQ TNG
UPLOTAEVNG KaTAoTAONG, TO

anoteAécpata tng  SWOT
avaAuong Kol TWv
Stapouleloswv

Jtnv Tmeploxy Slopyavwvovtal Ta  TEAEUTOIlA  XPOVIOL ONUOVTLKEC
TIOALTLOTIKEG SpaoTNPLOTNTEG, OL OMoleg xpeldlovral othpLEn wote va
€MeKkTOBOUV KAl Ot TIEPLOOOTEPO  OSNULIOUPYIKA KAl  KALVOTOUO
avTikeipeva. OL ekSNAWOELS €XOUV EMOXIKO XOPAKTAPA LE OLXUN TNV

niepiodo tou kKalokatplou.

H neploxn xpetaletal umtoSoUEG TTOU TIPOGPEPOUV UTNPEGCLEG TTOALTIOUOU
Kol uyxaywylog ol omoie¢ Ba Asltoupyolv TAUTOXPOVA WG XWPOL
A0KNONC EVOAAOKTIKWY SpOOTNPLOTHTWY YL TOUG ETILOKEMTEG TNG.

Emiong av kot umdpyel onuaviiky EAAewn o€ TOULEUTNPEG, AYPOTIKN
odorotia k.a., n OTA &ev oxeSLAlel ONUOVTIKEG TTOPEUBACEL O AUTAV
™V KateBuvVoN AOYW TOU XAPAKTAPA TOU MPOYPAUUOTOG (dnuooia épya
15% tng AA tou 4.1 kaBwg kat tnv edapuoyn Tou afova 3 tou MAA).
Yridpyxel evéladEpov yla €va PLKPO eYYELOBEATIWTLIKO £PYO OTNV OPELVN
TiepLoxn tou Afou Tupmokiou.

To umMop£Tpo avTlueTwrtilel TG €€ng aduvapieg kot amelég (SWOT

analysis)

v" NeptBorovtikr] emBdapuvon amnd ovOpwoyeveic SpaotnpLloTnTES

v AapBpwTIKA TIPOBARLOTO TOU TIPWTOYEVH TOHEN - UTIOATAcOANoN
- éMewn Boolkwv UToSouwv —eykKatdAewpn TapadooLakwv
KaAALlepyELWY — PeYAAOG aplBudg alyompoPAatwy o ox€on HE TNV
Bookoikavotnta

v" EAAewpn UTOSOUWY KOl UTINPECLWY TIOATIOTIKWY Kot PUXOywYLKWY
SpaotnplotATwy

v TIOALTIOMLKN ETILPPON OO AOTIKAE TTpATUTIOL

v' YoBAaBpLon ¢ motdTnTaS TWV UTTNPECLWV TNE TAPAALaKA S ZWvng

evw aflomolel Ta €N TAEOVEKTALATA KOlL TLG EUKALPLEG

v" MuBoloyloa,
QAVAYVWPLOLUOTNTA

lotopia, I8laitepn moAwtiotiky mapdadoon, uwnAn

V' Kowwvikf cuvoxr kat aAAnAeyyUn— cuveibnon Kowng TautotnTag

V" TMowtikd mpoidvta, uPnAig Statpodikig aiag, tg mPwToyevoug
mapaywyng Kol tng HETAnoinong tng mpwtoysevoug mopaywync /
Mpoidvta MOM kat NIE R mpoidvta pe SuvatotnTa MOTOMoINoNG WG
non, Nre k.Am.

v Auvopkd eupltepo TepBAMAov  (yeltviaon He aoTkd  kévipa,
OPXOLOAOYLKOUG XWPOUG, TIOVETLOTAMLA KOl TEXVOAOYLKA LSpUpaTa,
TOUPLOTIKOUG TOAOUG) - IXETIKA €UKOAN o8k mMpocoPfacn amo Tig
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TUAeg e€l066ou ToOUu vnowl (BOAK-Alpavt kat agpodpouLo
HpakAeiou, Atpavt PeBupvou)

v 'Ymapé€n VEwV  ONUOVTIKWY avarttuélakwyv unoSopwv (Snuooteg
enevlUoeLg Kupiwg tng I’ mMPOoypOoUUOTIKAG TtEpLOSOU)

v YPnAd enineda mapadoolakAg TOMTIOTIKAG Kot  KAAATEXVIKAG
Snuloupyiac.

V' Aflonoinon tng WSlaitepng onuaciog mou amoktolv ta Bouvd —
EkpetaMevon eBVIKwY Kal EUpWIAIKWY KOVOUALWV

v' BeAtiwon tou enutéSou TwV SLOKNTIKWY KOL TOTUKWY HNXOVICUWY
avamntuéng

loyovta WG TPOG  TO | ITO UTOMETPO €evtdooovial Tapepfacsl  Snuoupyiag Paokwv
UTtOOpETPO : UTINPECLWY, CUUTIEPIAAUBAVOUEVWY TWV SPACTNPLOTHTWY TTOALTIOLOU Kal
avauyxng mou adopolV £va Xwpld [ opada XwpLwv Kal T cuvadn
HLKPNG KAlpaKkoG urtodopr).
OL mapeupdoelg 6ev  pmopolv  va  adopolV  ETLXELPNHOTIKN
Spactnplotnta kol va amodipouv €o0oda oto SlkalolXo Katd Tn
Slapkela aAAG KoL LETA TNV UAOTIOLNON TOU £pyou.
Zto)ol TOoU TorukoU | v Avadelén  kat mpootacia Tou  GUOIKOU KoL TTOALTLOTIKOU
TLPOYPALOTOG mou niepBaAlovtog
gfunnpetouvtol ano T0 , , , ,
s BeAtiwon tng molotnTag {wn¢ TWV KATOKWY
Yrnopetpo
Awadoporoinon — avénon tng mpootBEépuevng afiag Twv TOTLKWY
TPOLOVIWY KOl UTINPECLWV
Xpnuotodotikd otoeia
UTTOHETPOU ZuvoAiko Kootog Anuodotia Aamavn 1610 ZuppeToxXN
391.250,00 € 346.250,00 € 45.000,00 €
ZUYKEVTPWTLKOG nivakog
EKPOWV UTLOUETPOV Noapéppaon AplOuo¢ napepfacewv
‘Epya umtoSopAG KLKPNG KALpaKOG 1

Kévtpa ¢ppovtidoc matdiwv
T(POCXOALKAG NALKLOG, SNUOTIKEG
BiBAL0BrKeC, wdela, xwpot
AOKNONG TOALTLOTIKWY
SpaoctnplotATwy

MOALTIOTIKEG MAPEUPAOCELS 6

AKOAouOel avaAuTikn teplypadn TOU EPLEXOUEVOU TOU YTIOUETPOU LLE TLG TPOPBAENMOUEVEG O AUTO SPACELG

O
©

Il

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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TitAog kat kwdikog Spaong:

L321-1 Epya urtodounc Uikpn¢ KAipaKkoc Omwe: ULKPA EYYELOBEATIWTIKA Epya, Epya
dlaxeipiong udatikwv Mopwv, ULKPA Epya TPOOBACNG OTIC YEWPYLIKES

EKUETAAAEVUOELS.

AvaAuTikn nepypadn
épaong:

ITNV TEPLOXN UTAPXEL onpoavtikn EAAewpn o umodopég Omwe eival ot
TOULEUTNPEG, N aypoTIKn odormolia K.a.,

H OTA mpowBel péow Tou TOTKOU TNG OXESIOU ONUAVTLKEC TOPEUPACELS OF
QUTAV TNV KateBUVOoN AOYW TOU XOPAKTNPA TOU TPOoYpPAapuaTos (dnuoota épya
15% tng AA Tou 4.1 kaBwg Kat tnv edapuoyn Tou afova 3 tou MAA).

H dpaon adopd Kuplwg TNV UAomoinan UIKPWVY EPYWV OTNV OPELVI TIEPLOXH TOU
Aqpou Tuprmakiou.

XpNHatodoTKA oToLXEla

JUVOALKO KooTtog Anpooto Aamavn 1610 ZuppEeTOXN
91.250,00 € 91.250,00 € 0,00 €
Xpnupotodotikr Baputnta
Anuoaoia Aamavn Apaong 91.250,00 €
Anuooia Aamavn os oxéon He T Anpoaota 26.35%

Aamavn Tou YoUETpOU
Anuooia Aamadvn og oxéon He Tn Anpooia

Aardvn Tou Métpou 1,66%

ZKOTULMOTNTA KOl
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oXéon He Ta
anoteAécpata tng SWOT
avaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H 6pdon avtuetwrnilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)

v" NeptBorovtikr] emBdapuvon amd oavOpwoyeveic SpaotnpLloTnTES

v AapBpwTikd TPoPAAUHOTO TOU TPWTOYevh Topéa - umoamacxdinon -
ENewdn Baokwv umtoSopwy —eykatdAeldn mapadocLlokwy KOAALEPYELWY —
HEYAAOG apLlBOG alyompoBAatwy o€ oxéon e TV Bookoikavotnta

evw oflomolel ta €N TAEOVEKTAATA KOIL TLG EUKAULPIEC

v' TMowtkd mpoidvta, uvPnAic Slatpodikric oafiag, NG MPwTOyEVOU(
TIAPAYWYNG KOL TNG KETAMOINONG TG mpwTtoysvolg mapaywync / Mpoidvta
MonN kat MrE 1) mpoiovta pe duvatotnta niotonoinong wg NOM, NME k.Am. —
AuENnTIKN TAon mapaywyng BLoAoyikwy mpoiovtwy

V' Yrapén VEwV ONUOVTLIKWY OVaTUELAKWY UTTIOSOUWY (SnUooteg enevlUoELg
KUPpLwG TNG [ MPOYPAUUATIKAC TTEPLOSOU)

A AKOMM-WHAOPEITHE ANAMNTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:Net = = = . . . : ? ‘ ?
5 S =@= Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog eumveet T {wn
""‘fm:m P! v
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v Afloroinon tng Blaitepng onupaociog mou amoktovv ta Pouvd —
EkpetaMevon eBVIKwY Kal EUpWIATKWY KOVOUALWV

v’ Beltiwon tou emutédou TwV SOWKNTIKWY Kol TOTUKWY HNXOVIOHWV
avantuéng

H &paon eEunnpetel TOUG GTOXOUG :

v' AUEnon tng MPooTBEUEVNE AEi0g TWV TOTILKWY TIPOIOVTWY KOlL UTINPECLWY
V' AvaSel€n kot mpootacia Tou GUOLKOU KAt TIOALTLOTIKOU TTEPLBAANOVTOG

v' BeAtiwon tn¢ mototntag {wrg Twv KAToikwy

Nepoxri edbappoyrg g
6paong (oe  emninedo
AQpou/Kowoétntag) Ko
aLTloAOynon TG o€ oxéon
ME T oOtoEia  TNG
uPLOTAEVNG KaTAoTAONG,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYWKR TOU
TOTLKOU TIPOYPALHATOG:

H &paon edbappoletal o OAn TNV MEPLOXN TOPEUBOONG LE TPOTEPALOTNTA TV
OpELVN Tteploxn tou Anuou Tupmakiou.

Awaovyot

OTA A’ BaBuou

‘Yyog napepupacewv

Méxpt 500.000,00 € mAéov OMNA eddoov Skalouyxol eivat OTA, VOULKA
MPOCWTIA AUTWV ) Aowmol ¢popeig Tomikn§ autodloiknong Kal epocov n ev Adyw
Sdaravn eival erAEELN.

MNoocooto enyopriynong

100% emi Tou GUVOALKOU KOOTOUG TNG EMEVOUONG

Q¢ ntpog TN Spdon Loxvouv
Ta akoAouvda

H 6pdon dev pumopei va apopd MIXELPNUATIKA SpacTnpLOTNTA KAl va arnodEpetl
£0060 0to SikooUXo Katd tn Slapkela aAl\d Kol PETA TV UAoMoincn Tou
£€pyou

Katd tv ebappoyn tng dpacng Ba tnpnbolv ol 6pol Kot oL tepLopLOpoL Tou
Beopikol mAatoiou Tou SLEMEL TV edoppoyn tou Afova 4 tou MAA, evw otnv
nepintwon tuxov Sladoponolnoswv Ba tpomomotnBel avtioTolya TO TOMLKO
TPOYPOLULOL.

ATo tn §pdon anokAsietou
n evioxyuon

Nepwypadr tng cuvépylag
™m¢ O6pdong ue  AAAeg
TUPOTELVOLLEVEG oto
mAaiolo Tov oxediov

H 6pdon pe dedopévo OtL eTUSLWKEL TN BEATIWON TNG TOLOTNTAG TWV TOTILKWV
npoidvtwy, tn BeAtiwon tng motdtntag {wng Tou Tomikol TAnBuopol aAAd Kot
TNV Mpootacio Tou pucikou meplBaAAovtog eival og ouvadela e TIC SPACELG
Tou umopétpou L 123 kat L321-2, L 321-3.

AVQLEVOLLEVO EMEVSUTIKO
evéladépov onwg
NPOEKUYPE ano ™mv
“bottom up” Stadwkaocio

AvOopEvETaL VO UTIAPEEL TO avaAoyo emevOUTIKO evdladépov amd toug OTA, ue
Baon tnv “bottom up” Stadikaoia.
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MNpoBAendpevog aplOpnog

noapeUBACEWV (8eiktng
EKPOWV)

Napéppaon

AplOnog napepfacewv

‘Epya utoSopAG HLKPNG KALpaKOG 1
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TitAog kat kwdikog Spaong:

L321-2 Kévtpa @ppovrtidac natdiwv npooxoAikn¢ nAikiag, dnuotikéc B1BAL0INKE,

wéeia, ywpol aoknong moALTIoTIKWY SpaoctnplotiTwy (F€atpo, Kivnuatoypapog).

AvoAuTikn nepypadn

épaong:

ZTNV MPOTELVOLEVN TIEPLOXN KOl KUPLWG OTO OPeVO TUAUA av Kol epdaviletal
va SLaPEVEL ONUAVTIKOG aplOUOG VEWVY SlamioTwveTal EAAELUUO UTTOSOUWY OE
OTL adopd TNV MAPOXH UTINPECLWV TIOALTIOHOU Kal Yuyaywyiag. AmotéAeopa
auTtoU €lval oL VEOL TNG TEPLOXNG VA KNV €XOUV TN SuvaTtoTNTA CUUUETOXNG N
opyavwaong Sdpactnplotntwy TIOALTLOTIKOU evlladépovtog OTWG
TapakoAoUOnon KnuatoypodLKwy Tawilwy, avayvwon 1 davelopol PBipAiwy

0E OPYQAVWHEVOUG XWPOUC K.ATL.

Me tnv mapovoa Spacn n Ouada TmMPOTEIVEL TN SnULoUPpYLO XWPWV ACKNONG
TIOALTIOTIKWY Kol GAAWV  PUXOYWYLIKWY SpaoTtnplotiTwy Omnwg eival yla
napddsypa n dnuouvpyia BBALOBNKWY, UIKPWV Kvnpatoypadlkwy atBouowv
K.ATL

XpNHOTOS0TIKA oTOoLXELDL

JUVOALKO KooTog Anpooto Aamavn 1610 ZuppEeTOXN

120.000,00 € 120.000,00 € 0,00 €
Xpnupotodotikr Baputnta

Anuoaoia Aamavn Apaong 120.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota 34 66%

Aamavn Tou YopETpou

Anuooia Aamavn os oxéon He Tn Anpooia 2 18%

Aamavn tou Métpou '

ZKOTUMOTNTA KOou
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oXéon He Ta
anoteAécpata tng SWOT
oVAAUGCNG KOLL TOUG
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H épaon avtiuetwmnilet ti¢ eéng aduvauisg kat ansiAéc (SWOT analysis)

V' EAewpn urtoboudv moATIOTIKWV Kot Puxaywyikwv Spaotnplotitwyv
v’ ToAtiouikr emippon and aoTikd mpoTuna

evw aélormolel T €1¢ MAEOVEKTHUATA KOl TIC EUKAUPIEC

v’ MuSdodoyia, lotopia, Ibtaitepn moMhitiotiky  mapddoon,  unAr

avayvweLoLuotTnTa
v Kowwvikh) ouvoyn kat aAAnAgyyun— ouveibnon Kotvr¢ TautétnTac

v’ YYnia enineba
dnutoupyiag.

mapadoolakne  TOAITIOTIKNG Kol KOAALTEXVIKAG

)

O
G

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn

Zehida 1 1 2



H bpaon eéuntnpetei toug oToxoUC :

V' Avdbdel€n kal pootacia tou Gpuotkol Kal TOALTLOTIKOU TtepLBAAOVTOG

v' Behtiwon tng motdtntag {whS TwV KOToiKwy

Nepox edappoyrig g
6pdong (oe  eninedo
AQpou/Kowodtntag) Ko
aLTloAOyNnon TG o€ oxéon
ME TO oOTOKEiA TNG
udLloTdpeVnG Kataotoong,
m¢ SWOT

KaOwWE KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYWKR TOU
TOTLKOU TIPOYPALHATOG:

H 6pdon ebapudletal oe OAn TNV MepLOX EPAPLOYNG TOU TIPOYPAUUOTOG

Awoaovyot OTA A’ BaBuoU Kal Ta VOULKA Toug Mpocwna Kabwg kot WblwTtikol ¢popeic un
KEPOOOKOTILKOU XOPAKTAPA HE OKOTO TNV UAOTOINGON aviioTolwv £pywv
dnuoaoLou xapaKktipo

‘Yyog napeppaccwv Méxpt 300.000,00 € mAéov ONA edpooov Sikalouyol eivar OTA, VOULKA

MPOoWTA aUuTwV H Aourol popeig Tomikng autodloiknong kot epocov n ev AOyw
daravn eival eTuAEELN.

MNooooto enyopriynong

100 % emi Tou GUVOALKOU KOGTOUG TNG EMEVOUONG

Q¢ npog tn Spdon Loxvouv
Tt akOAouOa

H &paon dev umopei va adopd emyelpnUaTikn SpactnpldtnTa Kot va anodEpel
£€006a oto SlKaloUxo Kota tn Sldpkelo aAAd Kol UETA TNV UAomoinon tou
€pyou

Katd tv edappoyn tng dpdong Ba tnpnbolv oL 6pol Kat oL eploplopol Tou
BeopikoU MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov diadoponolnoswv Ba tpomomolnBel avtiotola TO TOMLKO

TPOYPOLULLAL.

Amo tn dpaon anokAsietou
n evioxuon

Nepwypadr tng cuvépylog
™m¢ 6pdong pMe  AAAeG
T(POTELVOLEVES oto
mAaiolo Ttov oxediou

H 6pdon pe Sebopévo OtL emblwkel tn BeAtiwon tng moiwdtntag {wng Tou
TormikoU mMAnBuaopov ival os cuvadela pe tig Spaocelg L 311-6 kat L 312-2 al\a
KOl e OAEG TIG SPACELG TTIOU OXETITOVTAL E TNV AVATITUEN TOU TIOALTLOMLKOU KOl

TLOALTLOTIKOU TTAOUTOU TNG MEPLOXNG OMWG elvat n 6pdon L 321-3, L 323-1,2,3,4.

AVQEVOLEVO EMEVSUTIKO
evbLadépov Omwg
MPOEKVYPE oano ™mv
“bottom up” Stadwkaoia

AvopéveTal va UTTAPEEL TO avaAoyo emevOUTIKO evoladEpov
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MNpoBAendpevog aplOpnog
noapeUBACEWV (8eiktng
EKPOWV)

Napéppaon ApLlOnOG napepfAcEwV

Kévtpa dpovtidag matdiwy
T(POOXOALKAC NALKLOG, SNUOTIKEG ;
BLBAL0BNKeC, wbela, Xwpol AokNoNg
TIOALTLOTIKWY 6paoTNPLOTATWY
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TotonoLnpévo amnod tnv DQS katd
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AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
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TitAog kat kwdikog Spaong:

L321-3 Evioxyuon nmoAwtiotikwyv ekdbnAwoewv avadeiénc kat Statipnong tng Tonikng

KAnpovoutlag - otptén moALTIOTIKWV POPEWV yLa ULKPAG KAiuakag urtodoun,
npoundsia eEEoMALOUOU, HOUOCIKWV 0PYAVWY, OTOAWV K.AT.

AvaAuTikn
épaong:

nepypadn

O MoAltlopog oe OAeC TIG EKPAVOELG TOU amoteAoUoe Kal amoteAel pall pe to
MNeptBardov Toug SUo MUAWVEG O0TOUG OToloUG oTNPLlETAL N TOTUKI AVATTTUELOKN
OTPATNYLKN.

OL moAttiotikég ekdnAwoelg  Sivouv adevog sukalpieg ewtepikevong Tng
TOTUKNG TIOALTIOTLIKAG apadoong Kot apeTEPou AslToupyolV wg epeblopa yLo
TNV Klvntomoinon Ttou avBpwrivou OSuvaulkol oe dpactnplotnTeG ToU
ekdpalouv, eKTOC TwV GAAwV, TV BEANON yla cUOGLEN TWV KOWVWVLKWV SECUWV
KOl OXECEWV.

JTNV TEPLOX HAG UTAPXEL €VO ONUOVTLKO TIOALTIOTIKO OSUVAULKO KAl Of
OPLOPEVEC TIEPLOXEC £VA KOWVWVLKO TIEPLBAAAOV YEUATO ATIO VEOAVIKO SUVAULOUO.

AmtotéAeopa OAwWV auTwy gival n MAnBwpa TWV MOALTIOTIKWY EKSNAWOCEWVY TIOU
TIPOAYLLOTOTOLOUVTOL KUPLWE TOUC KOAOKOLPLVOUC UHVEG.

ElvaL yeyovog emiong OtL TOANEC ¢OPEC OL TIOALTIOTIKEG TAPEUPAOCELS,
avegdptnta amd Tov evOOUOCLAOMO TIOU SLOKPIVEL TOUG SLOPYaVWTEG TOUG,
ylvovtal amoomacuotikd, HE TPOTUTIOL CUYXPOVEG TIOALTLOTIKEG €KONAWOELG
aoTKoU TUToU, Kal adopolv KABe Anuo EeExwpLoTd.

H OTA Bswpel 011, av Kol xpeldlovrtal Kol eKSNAWOELC OMWEG TIG TIOPATIOVW,
TPEMEL va. SnuLoupynBolv Kal AAAEG TIOU VOl €XOUV EVIOVO TO «XPWHA» TNG
TAUTOTNTAG TNG TEPLOXNG. ML AUTO EKOVNOE PEAETN — EUMELPOYVWHOCUVN OTIOU
e€etalovtav oe Aemtopepry BAON TA TOALTIOTIKA KOl LOTOPLKA OTOLXEla TNC
TEPLOXNAG KOl TwG autd Ba pmopoucav va CUUBAAAOUV CE  KOULVOTOMEG
TIOALTLOTIKEG TLAPEUPACELC.

Jtnv katevBuvon autr n OTA Ba cuveyioesl va aflOTOLEL Ta CUPTMEPAOUATA KOl
T TIPOTACEL TNG TPONYOUHEVNG  UEAETNG,  spuywvovtag Kot
XPNHOTOSOTWVTAG KALVOTOUEG TIOALTLOTIKEG EKONAWOELG TTOU TIOAAEG OO QLUTEG
Ba eival andppola cuvepyaciog MOATIOTIKWY Kol AAAWV hopEwv.

OL mapepPfacelc tng mopouvcoc Spdong Umopel va eival n opydvwon
TIOALTIOTIKWY eKONAWOEWY, N €kdoon evtUmwy LOoToplkoU Kol Aaoypadlkol
evlLodpEpovTog K.al.
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XpNUOTOS0TIKA oToLXELDL

JUVOALKO KOoTog Anpooia Aamavn 161a ZuppeToXn
180.000,00 € 135.000,00 € 45.000,00 €

Xpnuatodotikn Baputnta

Anpooia Aaravn Apdong 135.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota 38.99%

Aamavn Tou YoETpoU

Anpoola Aamavn og oxéon Ye T Anpooila 2 45%

Aarmavn Tou Métpou '

ZKOTILLOTNTO KO
atoAoynon g
XPNUOATOSOTIKAG
Baputntag tng Spaong oc
oX€on LE T
anoteAécpata thg SWOT
aVAAuoNG KoL TOUG
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

H 6pdon avtuetwrilel tic e€n¢ aduvapisg kal anshéc (SWOT analysis)

v" EAAewPn UuTtoSOpWV TIOALTIOTIKWVY KAl PUXaywyLKWY SpactnpLlotitwy
v" TOMTIOMLKE ETUPPON OO AOTIKA TIpOTUTIAL
v' YoBAaBuion ¢ motdTnTas TwV UTTNPECLWV TNE TAPAALAKA G ZWvNg

evw aflomolel Ta e€n¢ MAEOVEKTALOTO KOL TG EUKOLPLEG

v" Kowwvikf ouvoxf — cuveidnon kown¢ TautdtnTag

v' MuBoloyia, lotopia, I18waitepn  moAhwotky  mapdboon,  uPnAf
QAVaYVWPLOLUOTNTA

v Auvopilkd  gupltepo  TeplBAAAov  (yeltviaon  HE  aoTK&  KévTpo,
OpXOLOAOYIKOUG XWPOUC, TIOVETIOTAMLA KAl TEXVOAOYLKA LSpupara,

TOUPLOTIKOUC TIOAOUG) - XXETIKA €UKOAN o8k TpooBacn amo TG TUAEG
£l066ou toU vnowol (BOAK-Alpdve kat agpodpduo HpakAeiou, Alpdvt
PeBlpvou)

v' YPnAd entineda napadootakc MOATIOTIKAG KAt KOATEXVIKAC Snuoupyiac.

v\ Beltiwon TOU EMUTESOU TWV SLOKNTIKWY KOl TOTUKWY  UNXAVIOUWV
avamntuéng

H 8pdon e€umnpetel Toug oTOXOUG :

V' Avdadei€n kat mpootaocio tou Gpuotkol Kal TOALTLOTIKOU TtepIBAAOVTOG

v' Bektiwon tn¢ mototntag {whg Twv KOTOKwY

Nepoxn edappoyng g
6pdong (oe  eminedo
AQpou/Kowoétntag)  Ka
aLTloAOynon TG o€ oxéon
ME TO oOTOEld TNG
udLoTAEVNG KatAoTaonG,
¢ SWOT

KoOWE Kol TOUG OTOXOUG

avaAluong,

H 6pdon ebapudletal oe OAn TNV MePLOX) EPAPLOYIG TOU TIPOYPAMUOTOG
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KoL TH OTPATNYWKR TOU
TOTLKOU TIPOYPALHATOG:

Awaouyot OTA, ta VouLKG Toug Tpocwra kot aAAol dopelc tng tomkng autodlolknong
KoBwg kot owwtikol dopeic pn KepSOOKOTIKOU XOPAKTIAPA HE OKOTO TNV
vAormoinon avtioTowv €pywv SNUOCLOU XapOoKTpo

‘Yyog napeppdacswv Méypt 30.000,00 € mAéov OMNA edbdoov Sikatovyol eivat OTA, VOuLKA TpdowTta

autwv N Aownol popeig Tomikng auvtodloiknong kat epocov n ev Adyw Saradvn
elval eTAEELUN.

MNoocooto enyopriynong

75% €1 TOU CUVOALKOU KOOTOUG TNG EMEVOUGONG

Q¢ npog tn Spdon Loxvouv
T akOAouBa

H &paon dev umnopei va adopd emiyelpnUaTiky SpactnplotnTa Kot va anodEpel
€006a oto SikaoUxo katd tn Sldpkela aAAd Kol PETA TNV UAoToOincn Tou
£€pyou

Katda tnv edapuoyn tg dpacng Ba tnpnbouv ol dpol Kal oL TEPLOPLOUOL ToU
BeopwoU mAatoiou Tou SLEneL TV edpappoyr] tou Afova 4 tou MAA, evw otnv
nepintwon tuxov Sladopomnoljocewv Ba TpomonolnBel avtiotola TO TOTUKO

TPOYPA LA,

Amno ) Spaocn amokAsietal
n evioyuon

Nepwypadr tng cuvépyLog
™m¢ 6pdong pe  AAAeg
T(POTELVOLEVEG oto
nAaiolo Tou oxediou

H 8pdon eival og ouvadela pe OAeg TI¢ SpAOELS TTOU OXETI{OVTOL E TNV
OVATITUEN TOU TIOALTLOULKOU KOl TIOALTLOTLKOU TTAOUTOU TNG TEPLOXAG OAAG Katl

Vv powBnaor) tou onwc eivat ot 6paoelg L 311-4, L 313-1,4 ko L313-6, L313-8.

AVQLEVOLLEVO EMEVOUTIKO
evdadipov onwg
MPOEKUYPE anoé ™mv
“bottom up” Stadwkaoia

AVOPEVETAL VO UTIAPEEL TO AVAAOYO ETTEVOUTIKO evlladEpov e Baon Tnv
“bottom up” Sadikaoia.

MNpoBAendpevog aplOpog
nopeUPACEWV (8eiktng
EKPOWV)

Noapéppoaon AplOnog napepfacewv

MOALTLOTIKEG TTAPEUPACELG 6
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Kwdwog tou Yiopétpou

L322

TitAog Tou YropEtpou

Avakaivion Ko avantuén xwpLwv

Noyknp ™G mapépPoong os
OXéon HME TA OTOLEld TNG
udloTdpevnNg Kataotoong Ta

anoteAécpata  thg  SWOT
avaiuong Kol Twv
StaBoulelioswv

TNV nepLoxn mapépBacng oL olkLopoL Tou Katddepav va Slatnprioouv
TNV LOTOPLKN — APXLTEKTOVIKA TOouG dpuacloyvwiia eival autol mou €xouv
eykatalelpBel oto peyaAUtepo TUNUA Toug. MoAAol amd autoug Toug
OLKIOPOUC €XOUV XapaKTNPLOTEL w¢ Statnpntéol. NapdAAnAa umapyxouv
olKlopol Ttou €xaocav KaBe LoToplkd Kal mopadoolako otolxelo péoa anod
TNV TEON TNG OLWKLOTIKAG TOoug avamtuéng. ISiaitepn oupBoAn otnv
gvaloBbnrtomnoinon tou TtomikoU MANBUOUOU Kal TwV TOTUKWV (HOopEWV
£€XOUV TA TIPOYPAUUATO QVANTUENC aypOTIKOU XWPOU KaBw¢ Kol n
LEADER+, mou evioyuoav Spaocelc SnNUOCLOU Kal LSLWTLKOU XapaKTnpo
TPOG TNV KAteLBUVON TNG GUVOALKAG Kol OAOKANPWHEVNC OvVATIAQONC
€VOG TUAMOTOC S1AdOPWY OLKIOUWV.

Méoa arnod TG SpACELS TOU UTIOUETPOU (SpAOELg SNOOLOU XapaKTAPO KOl
WOWWTIKEG TOPEUPACELG) OE OLKIOTIKOUG TIOAOUG TNG TIEPLOXNAG TO

UTIOMETPO  avTluetwrilel T £€ng aduvapieg kat amelég  (SWOT
analysis):
v OWKLOTIKA Tileon o0& HEYAAOUC OWKWOMOUG Kal sykataAsupn

TOPASOCLAKWY APXLTEKTOVIKWY TIPOTUTIWVY

v EMewpn dopéa Siaxeipiong duokol mepiBdAiovtog, cOudbwvo pe
™V woxvouoa meptBarloviiky vopoBeaoia

v' MAnBuoulaky otacotnTa Kot opvntikol Snuoypadikoi Seikteg
TUAKATOG TNG TIEPLOXNG TOPEUPBACNG

v" EAAeuwPn UMOSOUWY KOl UTINPECLWY TIOATIOTIKWY Kot PUXaywyLKWY
SpaotnplotATwy

v" TIOMTIOMLKA ETUPPON OO AOTIKE TIPOTUTIAL

evw oflomolel ta €NC TAEOVEKTAATA KOlL TLG EUKALPIEC

v' Yrap€n Souwv mepBaloviikig Slaxeipong kat ekmaidsuong -
OYZIKO MNAPKO WHAOPEITH (Méhog tou Maykoopiou &iktlou
lewmndapkwv tng UNESCO), Kévtpo Mepifarloviikng Ekmaibeuong —
Tormkeg MepBaAroviikeég NMpwToBouAieg

v\ INUAVTLIKOC aplBpdC XAPAKTNPLOUEVWY TIAPASOOLAKWY OLKIOMWY KOl
KTlopdtwyv. MNapoucio aflodoywv otolxeiwv clyxpovng AdikAg
OPXLTEKTOVLKNG KOl XAPAKTNPLOTIKWY OTOV GUVEKTLKO TIAALO TIUpAvVA
TWV OLKLOHWV.

v" Kowwvikf ouvoxh kat oAnAeyyUn— ouveiSnon Kowng TautotnTag

v' Yrapén VEWV  ONUOVTIKWV QVOTITTUELOKWY UTIOSoUwY (SnUooLeg
enevbUOELG KUPLWG TNG [’ TTPOYPOUUATIKAG TIEPLOSOU)

v' Afloroinon tng Wblailtepng onuaociag mou omoktouv Tol Bouvd —
EkpeTdAAeuon €BVIKwY Kol EUPWTAIKWY KOVSUALwV
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v' BeAtiwon tou enutédou Twv SLOKNTIKWY KOL TOTUKWY HNXOVIOUWV
avamntuéng

loxvovta wg nPOog TO | 2TO UTIOMETPO evioxUoVTaOL TMOPEUPATELS yla TNV avoPadulon OlKIoUWY

UTOOMETPO : HE OTOXO TNV Tpootacio Kal avadelen tou mapadoclakol Kol TOTILKOU
OLKLOTIKOU TtEPLBAAAOVTOG TOU OYPOTLKOU XWPou Kabwg Kal tn PeAtiwon
™G oldTNToG {WNnG TWV KOTOLKWV.
Baowkn mpolmnobeon yla tnv ulomoinon twv Spdcswv elval n Omapén
HEAETNG OUVOALKNG Bewpnong aloBNTIKNG KAl AELTOUPYIKNG avoBaduLong
Kol avadel€éng Tou olkLopoU 1 n UTtapén oxediov avaBaduiong autou.
OL rnopepPacelg  Sev  edapuolovial O XOPAKTNPLOMEVOUG
Tapado0LaKOUC OLKLOHOUG.
Katd mpotepaldotnta Ba evidooovtol TEPLOXEC OTLG OTOleG €xouv
oAokAnpwBei ta Baoika Siktua (m.X. UEpeUONG, AMOXETELONG K.ATL.)
OL mapeupaoelg 6ev  umopolV va adopolv  EMLXELPNUOTIKN
Spactnplotnta kol va amodipouv €o0oda oto SlkalolXo Katd Tn
Slapkela aAAG KoL LETA TNV UAOTIOLINON TOU £pyou.

ZtoxotL TOoU TOTILKOU v AvaSeln kat Tpootaciot Tou PuUOKOU KAl TIOALTLOTIKOU

TPOYPAHUUATOG nou nepBaAlovtog

g§unnpetouvral ano To v' BeAtiwon ¢ mowdtntag {wng Twv KAToikwy

Yropétpo

Xpnuotodotikd otoeia

UTTOULETPOU ZuvoAiko Kootog Anpdota Aarmavn 1861 Tuppetoxn

800.000,00 € 532.000,00 € 268.000,00 €
ZUYKEVTPWTLKOG nivakog
EKPOWV UTIOUETPOU Napéppaon AplBOuOG napepPacewv
BeATLWOELC KAl OVATIAQOELG 1

KOLVOXPNOTWY XWPWV
ATIOKOTOOTAOELG KTLPLWV yLa 1
KowwadeAn xprnon
ATIOKOTOOTACELG EEWTEPIKWV

20
oPewv KTlopATWY

AkoAouOel avaAutikn teplypadn TOU EPLEXOEVOU TOU YTIOUETPOU LLE TIG MPOPBAETOUEVEG OE AUTO SPACELS

/'\

||||||||||
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TitAog kat kwdikog Spaong:

L322-1 BeAtiwon Katl avanAaocn Kowvoxpnotwy ywpwyv (dtauopewon vnaidpiwv

XWPWV, TAXKOOTPWOELS, TE{OOPOUNOTELS, PWTIOUOG K.ATL.)

AvoAuTikn nepypadn

épaong:

Onw¢ avadEpetal Kal otnv meplypadr TOU UTIOUETPOU OTNV TIPOTELVOWEVN
TLEPLOXN UTIAPXOUV OPKETOL OLKIOHUOL TTOU €XOUV SLATNPNOEL TNV LOTOPLKA KOl
OPXLTEKTOVLKI TOUG ducloyvwuia oAAA KAl apKeTOL TOU TNV €Xouv XAoEL (o€
MEYOAUTEPO N MIKPOTEPO PBabud) kupiwg Adyw TNG ypPrnyopns OLKLOTIKAG
OVATITUENG, LOTOPLKWYV KATAOTPOGWVY K.d.

Yrdpyouv afldhoya mopodelypata OWKIOPHWY TOU €XOuv XAOeEL TNV
OPXLTEKTOVLKI TOUC PpUOLOyVWHLA , KATAbEPAV OUWG HECA ATIO TIC TTAPEUBACELC
Twv OMAAX tou YMNAAT , va gumveloouv Kupilwg TOUG KATOIKOUG TOuG OTL N

Kataotaon elval avaoTtpePLun.

Me tnv napovoa dpacn n Opada mpoteivel TNV MopEPPacn os KOWOXPNOTOUC
XWPOUG OLKIOUWV LOTOPLKOU KOl OPXLTEKTOVIKOU evOLAPEPOVTOC LE OTOXO TV
BeAtiwon, AmoKATAoTAON KAl AVATTAQGCT) TOUG.

XpNHOTOS0TIKA oTOoLXELDL

YUVOALKO KooTog Anpooto Aamavn 1610 ZuppEeTOXN

50.000,00 € 50.000,00 € 0,00 €
Xpnupotodotikr Baputnta

Anuooia Aamavn Apaong 50.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota

Aamavn Tou YopETpou 9,40%

Anuooia Aamadvn os oxéon He Tn Anpooia

Aamavn Tou Métpou 0,91%

ZKOTUMOTNTA KOu
aLtioAoynon tng
XPNUOATOSOTIKAG
Baputntag tng 6pdong os
oX€on He ta
anoteAécpata thg SWOT
OVAAUGCNG KL TOUG
OTOXOUG TOU TOTILKOU

TMPOYPANLATOGC:

H 8pdon avtpetwrilel tic e€n¢ aduvapisg kat ansihéc (SWOT analysis)

V' OWKLOTIKA TiiEon 0€ PEYAAOUC OLKLOPOUC KOl €YKATAAEWPN TIOPASOOLOKWY
OPXLTEKTOVLKWV TPOTUTIWV

v EMNAewpn UTOSOUWV KAl UTINPECLWY TOALTIOTIKWY KAl  PUXOYWYLKWV

SpaoctnplotATwy
evw aflomolel ta €€N¢ MAEOVEKTAATA KOl TLG EUKALPIEG
v\ INUAVTIKOC aplOUdC  XOPOKTNPLOUEVWY TIAPASOOLAKWY OLKIOUWY  Kal

KTtlopdtwyv. Mapoucia  afldhoywv  otolxeiwv  olyxpovng  AdikAg
OPXLTEKTOVLKAG KOL XOPOKTNPLOTIKWY OTOV CUVEKTIKO TAALO TupAva Twv

)
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OLKLOMWV.

V' Yrap€n VEwv ONUOVTIKWY oVamTtUELaKWY UToSouwy (SnUooteg enevlUoELg
KUpLwg TNG [’ pOYyPAUUATIKAC TTeEpLOSoU)

v Afloroinon tng Blaitepng onupaociog TOu  amoktouv ta Bouvd -
EkpetaAAeuon €BVIKwY Kol EUPWTAIKWY KOVOSUALwV

v’ Beltiwon tou emutédou TwV SOKNTIKWY KoL TOTUKWY HNXOVIOHWV
avantuéng

H &paon eEunnpetel TOUG GTOXOUG :

v AvaSel€n kaimpootacia Tou GUOLKOU Kot TTIOALTLOTIKOU TTAOUTOU

v' BeAtiwon tn¢ mototntag {wrg Twv KAToikwy

Mepoxri edbappoyrg Tng
épaong (oe  emninedo
ARpou/Kowotntag) Kou
aLTloAOynon TG o€ oxéon
ME T oOtoEia  TNG
uPLOTAEVNG KaTAoTAoNG,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTpATNYWKR TOU
TOTILKOU TIPOYPAHATOG:

H &paon edapuoletal og OAn TNV MEPLOXN EGAPLOYIC TOU TIPOYPAUOTOC UE
TIPOTEPALOTNTA TOUG OLKLOTLKOUG TIOAOUG KAl TOUC €V SUVAUEL OLKLOTIKOUC
TIOAOUG TToU Sev elval XapaKTnPLoPEVOL TTapaSOCLAKOL.

Awaouyot

OTA A’ BaBuou

'Yy og napepupacewv

Méxpt 1.000.000,00 € mAéov ONA epooov SikatoLyol eivar OTA, VoULKA
MPOoWTa AUTWV ) Aowmol ¢popeig Tomikng autodtoiknong kat epocov n ev Adyw
Sdarmavn eival erAEELUN.

MNooooto enyopriynong

100 % emni Tou CUVOALKOU KOOTOUG TNG EMEVEUONG

Q¢ ntpog TN Spdon Loxvouv
Ta akoAouvda

Baolk mpoUmoBeon yla tnv uvAomoinon tng dpaong sivat n UTapén HeAETNG
OUVOALKAC Bewpnong alobnTiknG Kol AEITOUPYLKAC avaBaduiong Kat avadelEng
TOU olKlopoU N n umapén oxediov avafaduiong autou.

H mapéuBoon 6ev edpopuoletal ot YOPOKTNPLOUEVOUC TIAPASOOLAKOUC
OLKLOPOUC.

Katd mpotepatdtnta Oa evidooovTol TEPLOXEC OTLG OTIoLeG €X0UV OAOKANPwOEeL
Ta Baotkd Siktua (m.y. UEpeuoNg, OMOXETELONG K.ATL.)

H 6pdon bev pumopei va aipopd EMIXELPNUATIKA SpacTnpLOTNTA KAl va arnodEpeL
€006a oto SKaoUxo Katd tn Sldpkela aAAd Kol PETA TNV UAomoincn Ttou
€pyou

Katd tv edappoyn g dpdong Ba tnpnbolv oL 6pol Kal oL TEPLOPLOUOL Tou
Beopikol MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov Sladoponolnoswv Ba tpomomnolnBel avtiotolya TO TOMLKO

TPOYP O

Amo tn dpdaon amokAsietou
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n evioxuon

Nepypadn ™ng
OUVEPYELOG TNG SpAong e
AAAEG TPOTELWVOUEVEG OTO
nAaiolo Tou oxediou

H 8pdon £xeL ouvépyela He TIC SPACELS TOU TOTIKOU TPOYPAUMOTOG TIOU
oxetilovtal tn BeAtiwon tng mowdtNTag {WNG TWV KATOIKWY KoL TNV QVATTUEN
TOU TOALTLOTIKOU TTAOUTOU TNC TIEPLOXNG OAAQ Kal TNV Tipowbnor Tou Omwg
elval ot 6paoeig L 311-4, L 311-6, L 312-2, L 313-1,2,3,4, L 322-2,3 L 323-
1,2,3,4.

AVOLEVOUEVO EMEVOUTIKO
evdladipov onwg
MPOEKVYPE ano ™mv
“bottom up” Sadkacia

Avopévetal va unapéel to avahoyo emevduTiko evbladépov pe Baon thv
“bottom up” Sadikacia.

MNpoPBAendpevog aplOpog
MopeUPACEWV (8giktng
EKpOWV)

Napéppoaon AplOOG MapePacewv

BeATLWOELG KOl AVATTAQCELG 1

KOLVOXPNOTWY XWPWV

O
@

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001

Zehida 1 2 2



TitAog kat kwdikog Spaong:

L322-2 Anokatdaotacn KTipiwv yla KOlvw@EeAN xprion

AvoAuTikn nepypadn

épaong:

ZTNV MPOTELVOLEVN TIEPLOXN KOL KUPLWG OTO OPEWVO TURKA av Kot gpdaviletal

va SLaPEVEL ONUAVTIKOG 0plOUOC VEWVY SlamoTwveTtal EAAELUUO UTTOSOUWY OF

OTL adopd TNV TAPOXN UTINPECLWV TOAITIOMoU Kat puxaywyiag. Me tnv

napovca O&pdcn n Ouada mpoteivel T Snuiloupyia xwpwv 1 olboucwv

TOAAOIMAWY XPNOEWV HE OKOTMO TNV OPYyAVWON TIOALTIOTIKWY Kol GAAWY

PuxoywyLKWV 5pacTnPLOTATWV.

XpNHOTOSOTIKA oTOoLXELDL

ZUVOALKO KooTtog Anpoota Aamavn 1610 ZuppeTOXN

80.000,00 € 80.000,00 € 0,00 €

Xpnuatodotikiy Baputnta
Anpooia Aaravn Apdong 80.000,00 €
Anuooia Aamavn os oxéon He Th Anpoaota
q , 15,04%

Aarmavn tou YIouEeTpou
Anuooia Aamavn os oxéon He Th Anpoaota
Aamdvn tou Métpou 1,45%

ZKOTULMOTNTA KOl
aLtioAoynon tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata thg SWOT
avAaAuong Kot Toug
OTOXOUG TOU TOTILKOU

TMPOYPANLATOG:

H 6pdon avtuetwrilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)

v

v

EVW

OLKLOTLKA Ttieon o€ PeyAAOUC OWKIOMOUG Kal eyKATOAEWPN TTAPpaS0CLOKWY
OPXLTEKTOVLKWYV TIPOTUTIWV

EMewpn dopéa Slaxeiplong duoikol meptfarloviog, cUpdwva HE TNV

LoxVouoa neptBarloviikr vopoBeaia

EAMewpn UTOSOUWV KOl UTINPECLWV TOAITIOTIKWY Kol  PUXaywyLKWY

Spactnplottwy

MOALTIOULKA ETILPPOTN) ATIO ACTIKA TTPOTUTIAL

aflomolel ta €M ¢ TTAEOVEKTA AT KOL TLC EUKALPLEC

INUOVTIKOG aplOpog XOPAKTNPLOUEVWY TIOPASOCLOKWY OLKIOMWY KOl
KTlopdtwyv. Mopoucia  afldhoywv  otolxeiwv  ouyxpovng  AAiKAg

OPXLTEKTOVLKNG KOl XOAPAKTNPLOTIKWY OTOV CUVEKTIKO TIOALO TUPRvVA TWV
OLKLOHWV.

Yrapén Sdopwv meplBarroviikng Staxeiplong kat eknaidevong - OYIIKO

MAPKO WHAOPEITH (MéAog tou Maykoopiou Siktuou MEWMApKWV TG
UNESCO), Kévtpo MeplBarrovtikic  Ekmaibeuong —  ToOmMLKEC
MepBarloviikég Npwtofoulieg

)

O

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn

Ieliba 1 2 3



v" Kowwvikr ouvoxr Kat cAAnAgyyUn— ouveidnon KownAg ToautoTtnTag

H 6pdon eEumnpetel Toug oTOXOUG :

V' Avddel€n kat pootacia Tou puotlkoU Kal TIOALTLOTIKOU TTAOUTOU

v" BeAtiwon tng nototntag {wng TV KATOIKWY

Neploxn edappoyng g
6pdong (oe  eninedo
AQpou/Kowoétntag) Ko
aLTloAOynNon TG o€ oxéon
ME TA OTOEla NG
udLlotdpevn Kataotoong,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYWKR TOU
TOTKOU TIPOYPALHATOG:

H 6paon ebapudletal oe OAn TNV MepLOX EPAPLOYIG TOU TIPOYPAUUATOG

Awaovyot OTA A’ BaBuoU Kot T VOULKA Toug Ipoowra Kabwg kal tdlwtikol ¢popeic un
KEPOOOKOTILKOU XOPAKTAPA HE OKOMO TNV UAOTOINGON aviioTolwv £pywv
dnuooLou xapaKtipo

‘Yyog napeppacswv Ma kaBe mapéuPacn amokatdotaong Kripiwv ylwa KowwdeAn xprion To

OVWTOTO CUVOALKO KOOTOC avépyetal og 300.000,00 €

MNooooto enyopriynong

100 % emi Tou CUVOALKOU KOOTOUG TNG eMEVEUDNG

Q¢ npog tn Spdon Loxvouv
Tt akOAovOa

Baowkn mpolmndBeon yla tnv uvlomoinon tnhg Spaocng sival n Umoapén UEAETNG
OUVOALKAG Bewpnong aloBnTIKNAG KAl AEITOUPYLKAG avaBAaBuiong Kal avadelEng
TOU OLWKLOpOU N n umapén oxediou avafaduiong autou.

H mapéuBoaon 6ev epapuoletal Ot YOPOKTNPLOMEVOUG TIAPASOOLAKOUG
OLKLOMOUG.

Katd mpotepatdtnta Ba evidooovtal MEPLOXEG OTLG OTtOLEG €xouv OAOKANPwOEeL
Ta Baoikad Siktua (.. U6peuONG, ATTOXETELONG K.ATL.)

H 6pdon dev unopei va apopd MIXELPNUATIKA SpacTNPLOTNTA KAl va arnodEpeL
€006a oto SkaoUxo Katd tn Sldpkela aAAd Kol PETA TNV UAomoincn Tou
£€pyou

Katd tv edappoyn tng Spdong 6a tnpnBolv oL 6poL Kal oL TeEpLopLopoL Tou
Beopikol mAatoiou Tou SLEMeL TNV edappuoyn tou Afova 4 tou MAA, evw otnv
nepinmtwon tuxov Sladoponolnoswv Ba tpomomotnBel avtiotola TO TOMLKO

TPOYPOLLLLL.

ATmo tn §pdion amokAsiston
n evioxyuon

Nepwypadr tng cuvépylag
™m¢ 6pdong ue  AAAeg
TUPOTELVOLLEVEG oto

H 8pdon £xeL ouvépyela He TIC SPACELS TOU TOTLKOU TIPOYPAULATOC TIOU
oxetifovral tn BeAtiwon tng mowdtnTag (WG TWV KATOIKWY KoL TRV OVATTUEN
TOU TIOALTIOULKOU KOl TIOALTIOTIKOU TIAOUTOU TNG TEPLOXNG OAAA Kol Tnv

)

e"‘"]’_}

0,
I
G
|

&
Cement

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn

Zehida 1 24



mAaiolo Tou oxediou

npowbnor Tou onwc eivat ot Spaoeig L 311-4, L311-6, L 312-2, L 313-1,2,3,4, L
322-1,3, L 323-1,2,3,4.

AVOLEVOLLEVO EMEVOUTIKO
evdladipov onwg
NPOoEKLYPE ano ™mv
“bottom up” Stadwkaoia

“bottom up” Sadikacia.

AvopéveTal va UTtdpéel To avahoyo emevduTikO evdladepov pe Bdaon Tnv

MNpoPBAendpevog apLlOpog
napeUPACEWV (8eiktng
EKpOWV)

Napéppaon

AplOOG NapeuPacewv

ATIOKOTOOTACELG KTLPLWV YLt
KowwdadeAn xprnon

1

O

TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

uotnua Alayxeiplong Moldtntag
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TitAog kat kwdikog Spaong:

L322-3 Anokataotaon eEWTEPLKWV OYEWV KTIOUATWV UE LOLaiteEpa oToLXEi

aLoINTIKNG Kal LoTopLkA¢ aéiag

AvoAuTikn nepypadn

épaong:

Onw¢ avadEpetal Kal otnv meplypadr TOU UTIOUETPOU OTNV TIPOTELVOWEVN
TLEPLOXN UTIAPXOUV OPKETOL OLKIOMOL TIOU €XOUV SLATNPNOEL TNV LOTOPLKA KO
OPXLTEKTOVLKI TOUG duacloyvwia aAld Kal apKeTol otoug omoioug dpaivovral Ta
onuadia tng £viovng Mmieong yLo OLKLOTIKI avartuén.

Onwg nén €xet avadepbel otnv dpdon L322-1 umdpxouv aflodoya
mapadelypuato OWKIOPHWY TIOU €XOUV XOOEL HEV TNV OPXLTEKTOVLK TOUG
duaoloyvwpia, katadepav Opws e péoa amno TG mapeupaocelg twv OMAAX tou
YNAAT, va eunveloouv KUpLwE TOUG KATOIKOUG TOUG, £0TW KOL UE TIG MLKPAC

KAlHOKaG €pya IOV €ylvay, OTL N KATAOTAOoN ivol avooTtpéPLun.

Me tnv mapoloa Spdon mpoteivetal n amokotdctacn e€WTeplkwv OPewv
KTLOMATWV TIou PploKovTal 0g TTEPLOXEC, VELTOVLIECG N} ONUELN TWV OLKLOPWVY yLol T
omolia umapyel HEAETN OUVOALKAG Bewpnong Kal alobntikig avafaduiong kot
avadeléng n umapxel ox€dlo avapaduionc.

XpNHaTtodoTiKA oToLXEla

1610 ZuppeTOXN
268.000,00 €

Anpooia Aamavn

402.000,00 €

JUVOALKO KOoTog

670.000,00 €

Xpnpoatodotikr Baputnta

Anuooia Aamavn Apdaong 402.000,00 €

Anuooia Aamavn os oxéon He Tn Anpoota

Aardvn tou YopETpou 75,56%
Anuooia Aamavn os oxéon He Tn Anpooia
Aaravn tou Métpou 7,31%

ZKOTUMOTNTA KOu
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxéon He Ta
anoteAécpata tng SWOT
OVAAUGCNG KL TOUG
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H 8pdon avtpetwrilel tic e€n¢ aduvapisg kat ansihéc (SWOT analysis)

V' OWKLOTIKN Ttieon o€ PHeYAAOUC OLKIOPOUC KoL eYKATOAEWPN TTOPASOOLAKWY
OPXLTEKTOVLKWYV TIPOTUTIWV

V' MANBUOWLAKA OTACLUOTATA KAl apvnTKol dnuoypadikol SeiKTeg TUAMATOC
™G MePLOXNG apERPaong

v" TOMTIOWLKE ETUPPON OO AOTIKA TPOTUTIAL

evw aflomolel ta €€N¢ MAEOVEKTAATA KOl TLG EVKALPIEG

V' Yrap€n Sopwv meptBarloviikic Slaxeiplong kat ekmaidsuvong - OYIIKO

MAPKO WHAOPEITH (Mé£Aog tou Moaykoopiou Siktuou Mewmdpkwv g

)

O
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UNESCO),
MNepBarloviikég NpwtoBoulieg
v INUOVTIKOG aplOpdC XOPOKTNPLOUEVWY TIOPASOOLAKWY OLKIOMWY Kol
ouyxpovnG  Adikng
OPXLTEKTOVLKNG KOl XOPAKTNPLOTIKWY OTOV CUVEKTIKO TIOALO TUPRva TWwV

Kévtpo  Mepfarovtikng  Exkmaideuong —  TOTUKEG

KTlopatwyv. Mapoucia  afloAoywv  oTOLXELWV
OLKLOHWV.
v' Kowwvikf ocuvoyr kat aAAnAeyyUn— cuveibnon KowAg tautdtntog
H &paon eEunnpetel TOUG GTOXOUG :
v" Avadel€n kat mpootacia Tou GuoLkol Kal TIOALTLOTIKOU TTAOUTOU

v' Behtiwon tng moldtntag {whS TwV KOToiKwy

Neploxn edappoyng g
épaong (oe  emninedo
ARpou/Kowotntag) Kol
aTLOAOYNON TNG OE OXEON
ME T oOtoEia  TNG
uPLOTAEVNG KaTAoTAONG,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTpATNYWKR TOU
TOTILKOU MPOYPAHATOG:

H 6pdon ebapudletal oe OAn TNV MEPLOX EPAPLOYIE TOU TIPOYPAUUATOG HE
TPOTEPALOTNTA TOUG OLKLOTIKOUC TIOAOUG KOl TOUG €V SUVALLEL OLKLOTLKOUG
TLOAOUC TIoU BV £lval XapaKTNPLOUEVOL TTOPASOCLOKOL.

Awaouyot QDuOoLKA 1 VOULKA TIPOCWTTA TIOU €ivall VOULUOL LOLOKTATEG TOU OKLVATOU yla TO
omoio mpoopiletal n evioxuon
‘Yyog napeppacswv Ma kaBe mapeuBaon aAmMoKATACTAONG EEWTEPLKWY OPEWV LOLWTLKWY KTLPLWV TO

QVWTATO CUVOALKG KOOTOG avépyetal og 40.000,00 €.

MNoocooto enyopriynong

60 % €emi TOU CUVOALKOU KOOTOUG TNG eMévduang

Q¢ npog tn dpacn woxvouv
Tt akOAouOa

Baowkn mpolmnobeon yla tnv uAomoinon tg dpdong eivat n vmapén UeAETNG
OUVOALKAG Bewpnong aloBnTIKNAG KAl AEITOUPYLKAG avaBAaBuiong Kal avadelEng
TOU olKLopoU N n umapén oxediov avafaduiong autou.

H mapéuBoon 6ev edopuoleTal Ot YOPOKTNPLOWEVOUC TIAPASOOLAKOUC
OLKLOPOUC.

Katd mpotepatdtnta Oa evidooovTol TEPLOXEC OTLG OTIoleG €X0UV OAOKANPwWOEeL
Ta Baotka Siktua (.. USpeLONG, OTTOXETELONG K.ATL.)

H 6pdon dev pumopei va aipopd EMIXELPNUATIKA SpacTnpLOTNTA KAl va armodEpeL
£0060 0to SikooUXo Katd tn Slapkela aAl\d Kol PETA TV UAoMoincn Tou
£pyou.

Ye KGO mepimtwon katd tnv edappoyn g Spaong Oa tnpnbolv oL Gpotl Kat ot
nieploplopol Tou Beopkol mAatoiou mou SLEnel thv edappoyr] tou Afova 4 Tou
MAA, evw otnv mnepimtwon Ttuxov OSladopomnowrjcewv BOa Tpomomnondet
QVTLOTOLYQl TO TOTILKO TIPOYP O,

Amo tn dpdon amokAsietan
n evioxyuon

Nepwypadr tng cuvépylag

H 6pdon £xeL ouvépyela He TIC SPAOCELS TOU TOTIKOU TIPOYPALMOTOG TIOU
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™m¢ O6pdong pMe  AAAeG
TUPOTELWVOLEVES oto
nAaiolo Tou oxediou

oxetilovral tn BeAtiwon NG moldTNTOC {WNE TWV KATOKWY KL TNV avAamntuén
TOU TIOALTIOMLKOU KOl TIOALTIOTIKOU TIAOUTOU TNG TEPLOXAG OAAA KoL TV
npowOnon tou onwg eival ot dpaocelg L 311-4, L 311-6, L 312-2, L 313-1,2,3,4,
L322-1,2, L 323-1,2,3,4.

AVQEVOLLEVO EMEVSUTIKO
evéladépov onwg
MPOEKUYPE ano ™mv
“bottom up” Sadkacia

AvVOEVETAL VO UTIAPEEL TO aVAAOYO eTTeVOUTIKO evoladEpov e Bdon tnv
“bottom up” Sadikacia.

NpoPAendpevog apLlBOuog
nopsupacswv (8eikTng
EKPOWV)

Napéppaon AplOuOG NapeUPacewv

ATIOKOTOOTAOELG EEWTEPLIKWV 20

OPEWV KTLOPATWV

O
@

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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Kwdwog tou Yiopétpou

L323

TitAog Tou YropEtpou

Awatripnon Kat avaBadpion tng oypotikng KANPOVOLLAG

Noyknp ™G mapépPoong os
OXéon HME TA OTOLEld TNG
udloTdpevnNg Kataotoong Ta

anoteAécpata  thg  SWOT
avaiuong Kol Twv
StaBoulelioswv

O npwTog oTpaTNYLKOG 0ToxoG TG OTA eival n avadelén kat aflomoinon
ToU GUGCLKOU KOl TIOALTLOTIKOU TTAOUTOU. OHWC UTIAPXOUV ETITTWOELG OItd
TNV HAKpOXpovn AOKNoN TNG EKTATLKAG Ktnvotpodiag oto Bouvo. Ta
televtalo  xpovia mopotnpeltal  pLa Aoyw

TAon avaotpodng

TIEPLOPLOMOU  TNG awyotpodiag. Emiong onuaviikd mpofAnuota
™G VEWPYIKAG
Bepuoknma  —

dutoddpuaka), Kol OTo CUVOAO TNC TEPLOXAC Ao Tta AUpATA Twv

TapoTNPEOUVIAL KoL Of OAAAEC TEPLOXEC Adyw

6pactnpotntag (m.x. otnv mepox Tupmakiou
ehaloupyeiwv. Emiong n Suvatotnta emevdloewv amd ta Siadopa
Tipoypappata dnuloupyel mieon yia moapeppaocsl oe mepParlloviikd
gvaioBOnta meployEg.

Ao TNV AAAN MAgupd uTtap)XouV TIARBOC XOPOKTNPLOTIKWY UVNUELWVY TNG
OYPOTLKAG KOl TIOALTIOTIKAG KANPOVOLLAG Ta omtoila pévouv avaélomointa
LE OQTOTEAECUO OTIC TIEPLOCOTEPEG TIEPUTTWOELG TNV EPHUWON  Kal
Kotootpodn Toug .

‘Eva amnd autd ta pvnueio mou anotelel (owg KoL To ofpa Katatebév tng

nieploxng, adou pe auth tnv popdn Sev Bpioketal moubBeva alou, sival
TO pITdTo (XWPOoL ACKNONG KTNVOTPODLKWY SpaoTnpLOTATWV).

AMa  pvnuela eival ot vepouudol, ol papmpikes (Aotpifla), K.a. Ztnv
TIEPLOXN UTIAPXEL AKOUA CNUOVTIKO amoBepo Aaoypadikol MAOUTOU TO
omoio xpnlel mpootaciog kalL avadelEng péow NG Snuoupylag
QVTLOTOLWV ETLOTNLOVIKA CUYKPOTNUEVWY LOUCELAKWY XWPWV.

To UTOUETPO OvTIUETWTTIEL TG €€AG aduvapieg kal omellég
analysis)

(SWOT

V' NepBoarovtikn emiBdpuvon amd avBpwnoyeveic SpaotnpldtnTeg

v OWKLIOTIKA Tileon o€ HEYAAOUC OWKWOMOUE Kal sykatalsupn
TAPASOOLAKWY APXLTEKTOVIKWY TPOTUTTWY

v ENewpn dopéa Slaxeipiong duotkol meptBarloviog, ocUpdwvo e
Vv woxvouoa meptBarlovriky vopoBeaoia

v" EAAeWPn UTOSOUWY KOl UTINPECLWY TIOATIOTIKWY Kot PUXaywYLKWY
SpaotnplotATwy

v' Kivduvolr ywo mepiBarovtiki umoPdBuion kupiwg amd peydiou
pey£Boug enevduoelg

v TIOALTIOMLKN ETILPPON OO AOTIKAE TPATUTIOL

V' AVASELEN QVTOYWVLOTIKWV TTPOOPLOUWY EVAAAAKTLIKOU TOUPLOUOU

v" YroBAaBuion tn¢ motdTnTac TwV UTTNPECLWVY TNE TAPAALaKA S ZWvng
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evw aflomolel Ta e€n¢ MAEOVEKTAOTO KAL TG EUKOLPLEG

v Quowd NepBdMov  uvPnAic  awBntkic oflag,  évrtovn
BLOTOKIAGTNTA, YEWTOIWKIAOTNTA, WUEYAAO TIOCOOTO  TEPLOXWV
evtayuévwy oto diktuo Natura 2000

v' Yrap€n Souwv mepBalovikic Slaxeiplong kot eknaibsuong -
OYZIKO NAPKO WHAOPEITH (Méhog tou Maykoopiou &iktuou
lewnapkwv g UNESCO), Kévtpo MeptBaliovtikng Exmaibevong —
Tormkeg MepLBaAroviikeg NpwToBouAieg

v MuBoloyia, lotopia, ISwaitepn moAwtiotiky mapddoon, uvPnAn
aVayVWPLoLUOTATA

v\ INUOVTIKOC aplOUdC XAPOKTNPLOUEVWY TIOPASOCLOKWY OLKIOUWY Kot
KTlopdtwyv. MNapoucia aflodoywv otolxeiwv olyxpovng AdikAg
OPXLTEKTOVLKAG KOl XOPAKTNPLOTIKWY OTOV CUVEKTLKO TIAALO Ttupriva
TWV OLKLOHWV.

v 'Yrap€n VEwV  ONUOVTIKWY avarttu§lakwy umoSopwv (Snuooteg
enevlUoEeLg Kupiwg TN I’ MPOYPOUUOTIKAG TtEpLOSOU)

v' Avamtuén umoSouwv ouvepyaociag kat Siktwong and to E.M.K.M.
LEADER PLUS (tomwo cUpdwvo noldtntog, SIKTuo enyelpnoswy)

v' Euvoikd mepBdAhov ywa tnv avdmtuén evaAAaKTIKWV pHopdwv
TOUPLOPOU OTNV OPEWV — nuwopelvry {wvn, HeydAo meplBwplo
OVATTUENG UTIOSOUWV SLOVUKTEPEUONG — AVOTTTUCGCOEV TOUPLOTIKA
napaALakn {wvn

v' AuénTikn tdon te {ATNoNg eVOANGKTIKOU TOUPLOTIKOU TIPOiOVTOG

v' Afloroinon tng WBlailtepng onuaociag mou oroktouv Tol Bouvd —
EKpeTAMEeUON €BVIKWV KOl EUPWTIAIKWY KOVOUALWV
BeAtiwon tou emuméSou Twv SLOKNTIKWY KAl TOTILKWY UNXOVIOUWY

ovantuéng
loyovta WG TPOGC  TO | ITO TAAIOLO TOU UTIOUETPOU TIpoPAEmovTal TOPEUPACELS yla TNV
UTtOOpETPO : npootacia Kot avadelfn mepoxwv ¢uokol KAAAOUG KabBwg Ko
TIAPASOCLAKWY OTOLXELWV TNG TIOALTLOTLKNA G KANPOVOULAG TG urtaiBpou.
OL 6pacelg 6ev unmopoLv va adpopouV EMIXELPNUATIK SpaoTnpLloTnTa Kat
va anodEpouv £606a 0TO SLKOLOUXO KOTA TN SLApKeLa AAAA KAl LETA TNV
vAormoinon tou €pyou.
ZtoxotL TOoU torukol | v' Avdadelén kol Tpootaciot  Tou  GUOIKOU KAl  TTOALTLOTIKOU
TLPOYPAULATOG mou nieptBarlovrog
g§unnperolvral ano 0 | v Beltiwon tng mowdtntag {wng TWV KOToiKwY
Ynopétpo v Awdoporoinon — avénon tng npooTOEpevnE aflag Twv TOTUKWY
TPOLOVTWY KOl UTINPECLWV.
Xpnuotodotikd otoeia
untopétpou ZuvoAko Kootog Anudoia Aamavn 1610 ZuppeToxn
580.800,00 € 554.100,00 € 26.700,00 €

®
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ZUYKEVTPWTLKOG Tivakaog

EKPOWV UTTOLETPOU Napéupaon ApLOpoG apeUPaoswv

Evépyeleg amokaTAoTAONG KO
avafBaduiong meploxwv uPnAng
aflag kal mepBAANOVTLKAG
EVNUEPWONG KalL

gvalocBbntomnoinong 7

Apdoelg dlatnpnong,
QIOKATAOTAONG Kal avaBaduiwong
TLOALTLOTIKWY XOPOKTNPLOTIKWY TNG

OYPOTLKAG uTtaiBpou (Snuoctlou
Xapaxtripa)

Apdoelg dlatnpnong,
QIOKATACTAONG Kal avaBaduwong
TIOALTLOTIKWYV XOPOKTNPLOTIKWY TNG 3

QyPOTLKAG UTtaiBpou (16LwTLka)

Apaoelg dlatripnong,

OMOKATAOTOONG KAl avopaduiong

, 10
TIEPLOXWV

Mouoeia, AaoypadlkéG GUANOYEG, 2
EkBetnpla

AkoAouOsi avalutiki eplypadr) TOU TEPLEXOUEVOU TOU YIIOUETPOU LLE TLG TTPOBAENOUEVEG OE AUTO SPACELS

—
o
—
3
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W
A AKOMM-WHAOPEITHS ANAMTYZIAKH AE OTA
s Y 9 JUotnpa Awaxeipong Nowdtntog SXFAIO TOMIKOY MPOrPAMMATOS
=1 . et o = = A A , s 4 4 4
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TitAog kat kwdikog Spaong:

L323-1 Awatipnon, amokataotaon Kat avaBaduion tomodsoiwv vPnAng QUOIKAG
aiac kadwe kot nepioywv Natura 2000 (onwe BeAtiwon - onuavon HOVORATIWY,
(PUTOTEXVIKEG EPYOOIES, TEXVIKA Epya MUIKPHNG KAIUQKOC yla TNV mpPootacio Tou

edaoug, diauoppwon Yéoewv 9ag, k.Am.) kadwes kot Spacelc meptBaAAovtikng

gvatodntomnoinong

AvaAvutiki nepypadn
épaong:

H mpotewopevn neploxn Slabétel mAnbog afloAoywv YewdPUOLKWY, LOTOPLKWV
KOl TIOALTIOULKWY XOPOKTNPLOTIKWY KOBwWG Kol TeploxEg Slaitepou duoLkou
KAAAoug mou xprioouv mpootoociag. Efaltiag autol €va peydlo TUAUA TNG
TEPLOXNC elval evtaypévo oto Siktuo NATURA 2000. MapdAnAa Opwg
UTTAPXOUV OTOLXELO TTOU TEKUNPLWVOUV TNV TIEpLBaAAoVTIKY uTtoBaBduLon Kupiwg
AOYyw NG umepPOOKNONC OTLC OPELVEG TIEPLOXES, TNG XPNong dutodapudKkwy
KUPlwG otnv meploxn Tou Tupmakiou kol TEAOC AOyw TNG avefEAeyKTng Kot
XWPLG TPOYPAUUATIONO SLAVOLENC aAyPOTIKWY SPOUWV.

3to m\ailolo tng mapovoag dpacng n Ouada BElovtag vo evioxUOEL ThV
MPOOTABELD Yl  QIMOKOTACTAON TwV TEPLPAAOVIIKA  UTIOBOBULOUEVWY
TEPLOXWV OAAG KOl TNV eVNUEPWON KAl gualobntomoincn Tou TOTIKOU
mAnBuopou oe Bpata epBAAAOVTOG TPOTEIVEL TNV UAOTIOINGN EVEPYELWY TIOU
oxetilovtal pe to meplBailov omwe Snuloupyia Bécswv Bgag, onuavon Kot
BeATlwon povomaTwy K.a.

Elval onuavtiko va avadépoupe OtL £xouv Eekvrioel TTOAAEG TTpooTiABeLeg TOOO
arnod tnv Opdda pe tnv dnuoupyia tou Quotkou Napkou Wnhopeitn 600 Kal
antd toug dopeic t™ng mepoxng (Mouosio Quowkng lotoplag, Kévtpo
MeptBarovtikng Ekmaideuong, Anpol, MeptBaAAoOVTIKA KivApaTa K.ATL) yla TV
EVNUEPWON KOl gualocOntomoinon tou TtormkoU mnAnBuopoU ot Bfuata
npootaciog tou mepBAAlovroc.

XpNHOTOSOTIKA oTOoL ELDL

ZUVOALKO KooTtog Anpoota Aamavn 1610 ZuppEeTOXN

200.000,00 € 200.000,00 € 0,00 €

A AKOMM-WHAOPEITHE ANAMNTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:Net = = = . . . : ? ‘ ?
\ ‘, =@= Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog epmveet T {wn
NCemen og v

DIN EN I1SO 9001
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Xpnupotodotikr Baputnta

Anpooia Aaravn Apdong 200.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota

Aamavn tou Yop€Tpou 36,09%
Anuooia Aamavn og oxéon He Th Anpoota
Aarmavn Tou Métpou 3,64%

ZKOTUMOTNTA KOl
atloAoynon g
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oX€on LE T
anoteAécpata thg SWOT
avAaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

To uTtopéTpo avTLueTwTilel TI§ €€A¢ aduvapieg kal anetAég (SWOT analysis)

v

MeptBarloviikn emiBdapuvon anod avBpwmoyeveils SpactnpLOTNTES

EMewpn dopéa Slaxeipiong duoikol meplBaliovtog, cUpudwva Pe TNV
Loxvouoa neptBallovtikr vopobeaia

Kivduvol yla meptBaldovtikn unofaduion kupiwg amd peydhou peyéboug
enevdUOoEeLG

AvASEeLEn aVTOYWVLOTIKWY TIPOOPLOUWY EVAAAOKTLKOU TOUPLOUOU

evw aflomolel Ta €€\¢ MAEOVEKTALLOTO KOUL TIG EUKOLPILEG

v

Quowkd NepBdariov udnAng oawoBntiking aflag, €vrovn PlomolkAotnta,
VEWTTOIKIAOTNTA KOl HEYAAO TIOCOOTO TEPLOXWV EVIAYUEVWV oTo SikTuo
Natura 2000

Yrapén Sopwv meptBarrovtikng Slaxeiplong kat ekmaidevong - OYIIKO
MAPKO WHAOPEITH (MéAog tou Maykoopiou SkTUoOU TeEWMAPKWY TNG
UNESCO), Kévtpo Neptparlovtikig Eknaidsuong — Tomikeg MeptBAAAOVTIKEG
MpwTtoPouAieg

Yriopén VEWV ONUAVTIKWY avartu§lakwy uTtodopwv (dnuooteg emevoUoeLg
KUPLWG TNG [ TPOYPAUUATIKAC TteEPLOSOU)

Euvoikd meplBaAAov yla tnv avamtuén evaAAaKTIKwV Hopdwv ToupLlopol
oTNV OpeWn — nULopewvr) {wvn, Heydlo MeplBwpLlo avamtuéng umodopwy
SLOVUKTEPEUGCNG — AVATITUCCOEV TOUPLOTIKA TtapaAlokn {wvn

AuEnTikn Tdon ™ NTNong eVAAAAKTIKOU TOUPLOTIKOU TIPOIOVTOG
Afloroinon g Slaitepng onupooiag mou amoktoUv Tta Bouvd —
EkpetaAAeuon €BVIKwY Kol EUPWTOIKWY KOVSUA LWV

BeAtiwon tou emumédou TwV SOKNTIKWY KOL TOTIKWYV  HNXAVICHWV
ovamntuéng

H 6pdon eEunnpetel Toug oTOXOUG :

v' AvdSelfn kot mpootacia Tou GuoIKoU Kot TTOALTLOTIKOU TTAoUToU
v' BeAtiwon ¢ mowdtntag {wrg TwV KATOKwWY
v Awadoporoinon - avénon tng mpootiBéuevnc aflag Twy TOTIKWY TPOIOVIWY
KOl UTLNPECLWV
A AKOMM-WHAOPEITHS ANAMTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:iNet & = = , , . / . 4 .
% § =‘@’= TILOTOTIOLNLEVO arto thv DQS katd ¥nAopeitng, o pvbog eumveet T {wn

DIN EN I1SO 9001
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Nepoxn edappoyrig g
6paong (oe  eninedo
AQpou/Kowoétntag) Ko
aLTloAOynon TG o€ oxéon
ME TA OTOEla NG
udLoTdpevNnG KataoTtoong,
m¢ SWOT

KaOwE KoL TOUG OTOXOUG

avaAuong,

KoL TN OTPATNYWKR TOU
TOTLKOU TIPOYPALHATOG:

H 6pdon ebapudletal oe OAn TNV MepLOX EPAPLOYNG TOU TIPOYPAUUOTOG

Awoaovyot OTA, ta VOULKA ToUG ipoowTta Kal dAAot ¢popeig Tomikng autodloiknong kabwg
Kol WOLwTkol Ppopeig pn kePSOOKOTILKOU XaPAKTIAPA UE OKOTO TNV UAomoinon
avtioTowv £€pywv dnuociou xapaktipa

‘Yyog napeppacswv Ma kaBbe map£pBacn To AVWTATO CUVOALKO KOOTOG avépxetal ae 300.000,00 €

nAéov OMNA edbdoov ol dikatovuyol ival OTA, VOULIKA TTPOCWTIA QUTWV 1 Aoutol
dopeig Tomikng autodloiknong kat epocov n ev Adyw Saravn sival eTAEELUN.

MNooooto enyopriynong

100% emi Tou CUVOALKOU KOOTOUG TNG ENévduong

Q¢ npog tn Spdon Loxvouv
Tt aKOAouOa

H &pdon dev umopei va adopd emyelpnUaATIK SpactnpldtnTa Kot va anmodEpel
£€006a oto SlKaloUXOo KOTA tn SldpKela oAAG Kol UETA TNV UAomoinon tou
£pyou.

H 8pdon edapuoletal Katd mpotepaldtnTa os tomobeoieg uPnAng Ppuotkig
aflog kat oe meploxec NATURA 2000

Katda tnv edappoyn g dpaocng Ba tnpnbouv oL dpol Kal oL TEPLOPLOUOL TOU
BeopikoV mMAawoiou Tou SLEMEL TNV edapuoyn tou Afova 4 tou MNAA, evw otnv
nepintwon tuxov Siadoponolnoswv Ba tpomomolnBel avtiotola TO TOMLKO

TPOYP O

Ano tn dpaon amokAsietou
n evioxyuon

Nepwypadr tng cuvépylog
™m¢ 6pdong pMe  AAAeG
T(POTELVOLEVES oto
mAaiolo Ttou oxediov

H 8pdon £xeL ouvépyela He TIC SPACELC TOU TOTILKOU TPOYPAUMOTOG TIOU
oxetilovtaL pe tnv avadeln tou ¢GUOCLIKOU KoL TIOALTLOTIKOU TAOUTOU TNG
nieploxnc SnAadn pe tig Spaoceig L 311-4, L 313-1 kat 4, L313-7 kat 8 kat L323-
2,3,4.

AVQEVOLEVO EMEVSUTIKO
evéLadépov onwg
MPOEKVYPE ano ™mv
“bottom up” Stadwkaoia

AvOpEVETAL VO UTIAPEEL TO aVAAOYO eeVOUTIKO evlladEpov pe Bdaon Ttny
“bottom up” Stadikacia.
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MNpoBAendpevog aplOpnog

noapeUBACEWV (8eiktng
EKPOWV)

oélag Kot tepBAANOVTLKAG
EVNUEPWONG KalL
guvalodnrtomnoinong

Napéppaon AplOuo¢ napepfacewv
EvEpyEleg amokaTAOTAONG KOl
avafadpuiong meploxwv uPnAng
7

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001
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TitAog kat kwdikog Spaong:

L323-2a Awatipnon, anokataotaocn Kot avaBaduion moALTIoTIKWY XAPAKTNPLOTIKWY

NG aypotikn¢ untaidpou ta omoia Sev giyav MotE mapaywylkn dpaoctnplotnta

(onw¢ Bpuoeg, yepupia) (Anudoia)

AvaAuTikn nepypadn
épaong:

O MoAltlopog og OAeG TIG EKPAVOELS TOU amoteAovUoe Kal amoteAel pall Ye to
MNeptBardov Toug SUo MUAWVEG GTOUG OTOLOUG oTNPLZETAL N TOTUKI QVATTTUELOKNA
OTPATNYLKN.

H oapxltektovik) KAnpovould amoteAel pla amd T TOPUUETPOUG TOU
TOALTLOHOU TNG MEePLOXAC. Ta pvnuela autng tng KANPOVOULAG Ta ouvavtd
Kavelg Sldomapta TO00 OTO SOUNUEVO OLKLOTIKO TEpLBAAAOV 00O Kol otnv
aypoTLkn UTtalBpo.

Y& TMoAAOUG amd TOUC OLWKIOHOUG TNG TEPLOXNC UTAPXOUV UVNUELD OMwG ol
kpnivec (Bploeg) mou amotelovcav €vo amd TO ONUAVIIKOTEPA OnUELlD
KOWWVIKWY ouvaBpoloswv. ALyOTEPO CUXVA OUVOVTOME TI( «OTEPVEG» I
Sladopetika Sefapeveég Omou cuoowpevovtav To vepo amd Slddopeg TNYEC.
MpéTmeL va onUeELWBOEeL OTL KPNVEC CUVAVTAE EKTOC OO TOUC OLKIOKOUG KoL 0TV
umatBpo.

Y€ OPLOUEVOUG OLKLOMOUG TIOU N TapOUCia TOUu VEPOU HTOV TAvVTA £VIovn
(Zapoc, Tépyepn), umdpxouv oL AEYOLEVOL «KATATIOTEC», pUAKLA SnAadr mou
ETPEXE TO VEPO amO TIG SLADOPECG TINYEC UEXPL VA KATAAREEL XaunAdTEPA oTa
Xwpddla. AuCTUXWE TPV HEPLKA XPOVIA OPLOMEVO ATIO QUTA OKETIAOTNKAV,
XAVOVTOC TNV MapadooLaKr Toug Xprnon.

YTnv UTIAOPO KATA UAKOG TWV XEWLAPPWY, uTtapxouv aflodoya HIKpd yedupla
Omou SlEpyxovTtal TIOAAEG TTEPUTATNTLKEG SLASPOUEG, oL omoieg cuvdualouv Kal
GAAQ OTOLXELO TNG AYPOTIKNG KANPOVOULAG, OTWG Elval TT.X OL VEPOUUAOL.

Y10 mAaiolo ¢ mapovaoag Spdong n OTA mpoteivel Tn ocuvtipnon, avadelén
KOl QTIOKATAOTOON UVNUEIWY OMWE EVOELKTIKA £lval oL KPAVEG, Ta yedUpLa, oL
OTEPVEC , OL «KOTATIOTEGY K.qL.

XpNHOTOSO0TIKA oTOLXELDL

YUVOALIKO KooTog Anpooto Aamavn 1610 ZuppEeTOXN

100.000,00 € 100.000,00 € 0,00 €

A AKOMM-WHAOPEITHE ANAMNTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:Net = = = . . . : ? ‘ ?
5 S =@= Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog epmveet T {wn
""‘fm:m P! v

DIN EN I1SO 9001
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Xpnupotodotikr Baputnta

Anpooia Aaravn Apdong 100.000,00 €

Anuooia Aamavn os oxéon He Th Anpoaota

Aamavn tou Yop€Tpou 18,05%
Anuooia Aamavn og oxéon He Th Anpoota
Aarmavn Tou Métpou 1,82%

ZKOTUMOTNTA KOl
atloAoynon g
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oX€on LE T
anoteAécpata thg SWOT
avAaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

H &pdon avtipetwmnilel Tig e€ng aduvapieg kat anetAég (SWOT analysis)

v

v

v
v

OLKLOTIKA Ttleon o€ PEYAAOUG OLKLOMOUC Kol eyKatdAewpn mopadoolakwy
OPXLTEKTOVLKWV TTPOTUTIWV

EMewpn dopéa Slaxeipiong duoikol meplBaliovtog, cludwva pe TNV
Loxvouoa neptBallovtikr vopobeaia

EMewpn umodopwv KoL UTNPECLWY TOALTIOTIKWY Kol  PuxaywyLlKwyv
SpaotnplotATwy

MOALTIOULKN ETILPPON ATIO ACTIKA TIPOTUTIAL

AvASEeLEn aVTOYWVLOTIKWY TIPOOPLOUWY EVAAAOKTLKOU TOUPLOUOU

evw aflomolel Ta e€\¢ MAEOVEKTALOTO KOL TG EUKOLPLEG

v

v

v

Yriapén Sopwv meptParloviiknc Staxeiplong kot ekmaidesvong - OYIIKO
MAPKO WHAOPEITH (MéAog tou Maykoopiou SiKtUou FeEWMAPKWY TNG
UNESCO), Kévtpo NeptBarlovtikig Eknaidsuong — Tomikeg MeptBAAAOVTIKEG
MpwtoBouAleg

MuBoloyia, lotopla, ISwaitepn  moAwotiky  mapadoon,  uPNAn
avayvwpLoLotTnTa

INUAVTIKOG OpPLOUOC XOPOKTNPLOUEVWY TIOPOSOCLOKWY  OLWKIOUWY Ko
Ktilopatwyv. Mapoucia  afldhoywv  otolxelwv  olyxpovng  Adikng
OPXLTEKTOVLKAG KOl XOPOKTNPLOTIKWY OTOV OUVEKTIKO TAALO Tupnva Twv
OLKLOHWV.

Yriapén VEWV ONUAVTIKWY avartu§lakwy uTtodopwy (dnuooteg emevoUoeLg
KUpLwe TG I’ TpoypPaPUATIKAC TtepLdSou)

Avarmrtuén vnmodopwv cuvepyaoiag kat Siktbwong amod to E.M.K.M. LEADER
PLUS (tomiko oUpdwvo moldtntag, SIKTUo eMXELpAOEWY)

Au&nTikn Tdon ™ NTNong eVAAANAKTIKOU TOUPLOTIKOU TIPOIOVTOC

H 6pdon eEunnpetel Toug oTOXOUG :

Avadelén kat mpootacia Tou ¢puoLkoU Kal TOALTLOTLIKOU TAOUTOU
BeAtiwon tng motdtntag (W TWV KATOKWY

Awadopormoinon - av€non tng mPooTBEpevnc alag TWV TOTIKWY MPOIOVTWY
KOl UTLNPECLWV

Nepoxn edappoyrig g
6pdong (oe  eninedo

H 6pdon ebapudletal oe OAn TNV MepLOX EPAPOYG TOU TIPOYPAMUATOG

O
®

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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AQpou/Kowoétntag) Ko
aLTloAOynon TG o€ oxéon
ME TO oOTOEld TNG
udLOTAEVNG KaTAoTAONG,
m¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYIKR TOUu
TOTILKOU MIPOYPALHATOG:

Awaouyot OTA, Ta VOMLKA TOUG TipoowTa Kal AAAoL popeig Tomikng autodloiknong kabwg
Kot LolwTtikol ¢popeic un kKepSOOKOMLKOU XAPOKTANPQ, UE OKOTIO TNV UAomoinon
avtioTolywv £€pywv dnuociou xapaktipa

‘Yyog napeppdacswv To avwtato oUVoALKO KOoTog avépxetal otig 300.000,00 € mAéov ONA edpdoov

Sikawouyol eivat OTA, VOULKA TPOOWTIA AUTWV f Aoumol $opEeig TOTIKNAG
autobloiknong kat epodoov n ev Aoyw Samavn sivat eTAEELUN

MNooooto enyopriynong

100% emi Tou CUVOALKOU KOOTOUG TNG ENéEvduUoNG

Q¢ npog tn Spdon Loxvouv
Tt akOAouOa

H &pdon dev umopei va adopd emyelpnUaATikn SpactnpldtnTa Kot va anodEpel
£€006a oto SlKaloUXo Kota tn Sldpkelo aAAd Kol UETA TNV UAomolnon tou
£pyou.

Qg TpoC¢ Ta £pyal IOV eVioXUoVTaL 0To TAAioLo tng dpacong L323-2 Ba mpenel va
LoxVouv Ta akolouba :

A) va e€aodalilouv mpooBaon

B) va uAomololvtal cUPPWVA HE TIOLOTIKA XAPAKTNPLOTIKA TTOU GUVELCHEPOUV
otn &latipnon TNG TOTMIKNAG OPXLTEKTOVIKNAG KOl TOU TOTUKOU ¢uoLkoU
nieptBarlovtog

I va pnv adopolv avakatackeun amod ixvn i EPELTLA KTIOUATWY
Katd tv ebappoyn tng dpacng Ba tnpnbolv ol 6pol Kot oL teEpLopLOpOL Tou

Beopikol mAatoiou Tou SLEneL TNV edapuoyn tou Afova 4 tou MAA, evw otnv
nepimtwon tuxov Siadoponolnoswv Ba tpomomotnBel avtiotola TO TOMLKO

TPOYPOLULOL.

Amo tn §pdon anokAsistou
n evioxuon

Nepwypadr tng cuvépylag
m¢ 6pdong ue  AAAeg
TUPOTELVOLLEVEG oto
mAaiolo Tov oxediov

H 6pdon £€xeL ouvépyela He TIC SPACELS TOU TOTIKOU TIPOYPALLOTOG TIOU
oxetilovtal pe tnv avadel€n tou ¢GuoIKOU Kol TIOALTLOTIKOU TAOUTOU TNG
neploxng &nAadn pe tig dpaoeig L 311-4, L313-1 kaw 4, L313-7,8 ka L323-1,3,4.

AVQEVOLEVO EMEVSUTIKO
evbLadépov Omwg
MPOEKVYPE oano ™mv
“bottom up” Stadwkaoia

Avopévetal va UTIApEeL To avaloyo emevSuTiko evblodépov pe Bdon tnv
“bottom up” Stadikacia.
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MNpoBAendpevog aplOpnog

noapeUBACEWV (8eiktng
EKPOLIV) NapépBaocn Ap1OUOG MAPEUPACEWY
Apdoelg dlatnpnong,
OOKATAoTOONG KAl avoBaduiong 8

OYPOTLKAG uTtaiBpou

TIOALTLOTIKWY XAPOKTNPLOTIKWV TNG

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

(
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AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn

Zehida 1 3 9



TitAog kat kwdikog Spaong:

L323-28 Awatripnon, anokataotacn Kot avaBaduion moAltioTIKWY XapaKT)PLOTIKWVYV

NG aypoTikAG untaidpou ta onoia iyav napaywyikn Spactnplotnta U6vo Katd To
napeAYOV Kat evioxUovTalL WOTE VO KATAOTOUV EMIOKEYILUA KL ETLOEIKTIKA (OTTWS

UUAoL, AlotpiBia, matntipia) (I6iwtika)

AvaAvutiki nepypadn
épaong:

O TMoAttlopog o OAeG TIC ekPAVOELG TOU amotehouoe Kot amoteAel pall e to
MNeptBardov Toug SUo MUAWVEG GTOUG OTOLOUG oTNPLZETAL N TOTUKI QVATTTUELOKN
OTPATNYLKN.

H oapxltektovikl KAnpovould armoteAel pla amd T TAPAUETPOUG TOU
TIOALTIOMOU TNG TteploXnG. Ta pvnueia auTAG TNG KANPOVOMLAC TO ouvavtd
KOVel¢ SLAomapTa TOGO OTO SOUNUEVO OWKLOTIKO TEPIBAAAOV 00O KOl OTnV
aypoTIk UmatBpo. Ta meplocdtepa amod outd Ta pvnueia xpnoipevav otnv
napaywyn dtadopwv mpoidvtwy Kal anoteAoloav OVATOCTINOTO KOUUATL TNG
YEWPYLKAC Kal KTNVOTpOodIKAC SpaotnpLotnTag.

TETOlOL pVNUELD TNG QYPOTLIKAG KANPOVOULAG €lval oL VEPOUUAOL, TIOU TOUC
OUVOVTAUE €VTOG KOL EKTOC TWV OLKLOUWY, oL «DAUTPIKES» N eAatotplBeia, ta
maTNTAPLA K.

JNUOVTIKO MVNUEIO TNG AYPOTIKAG KANPOVOULAC €lval yla TV TEPLOXN TA
Aeyopeva «pitatay. Ta pitdta 8o pmopoloav va eival kot To cUUBoAo Tou
Wnlopeitn adol Pe auTAV TNV apxITEKTOVIKA popdn Sev umdpyxouv moubeva
oAAoU. Eival BoAwTtad ktiopoata Kol amoteAoUoaV OUGLAOTIKA TO KOTOAUMO Kot
TOV XWwpo epyaciag Tou Bookou. e autd To XwPOo 0 BOOKOG SLEUEVE, , APUEYE TA
aLyompopata, TUPOKOUOUOE Kal O LOLAUTEPOUC XWPOUG (TUPOKEAL) dUAaooE yLa
Vo WpPLUAoEL To Tupl.

210 mAaiolo tng mapouoag dpaong n Opada mpowbel tn cuvtnpnon, avadelén
KOl TOKOTAOTAON AUTWY TWV UVNUELWV PE EUudacn oTa ULTATA, TIG GATPLKEC
KOlL TOUG VEPOLUAOUG.

XpNHOTOSOTIKA oTOoLXELDL

ZUVOALKO KooTtog Anpooia Aamavn 1610 ZuppeTOXN

106.800,00 € 80.100,00 € 26.700,00 €

A AKOMM-WHAOPEITHE ANAMNTYZIAKH AE OTA
T ! Q_ J0otnua Alaxeiplong Mowotntoag SXFAIO TOMIKOY MPOrPAMMATOS
al:Net = = = . . . : ? ‘ ?
\ ‘, =@= Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog epmveet T {wn
NCemen og V

DIN EN I1SO 9001
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Xpnuotodotikr Baputnta

Anpooia Aaravn Apdong 80.100,00 €

Anuooia Aamavn os oxéon He Th Anpoaota

Aamavn tou Yop€Tpou 14,46%
Anuooia Aamavn og oxéon He Th Anpoota
Aarmavn Tou Métpou 1,46%

ZKOTUMOTNTA KOl
atloAoynon g
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oX€on LE Ta
anoteAécpata thg SWOT
avAaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPAHLATOG:

H &pdon avtipetwmnilel Tig e€ng aduvapieg kat anetAég (SWOT analysis)

v

v

v
v

OLKLOTIKA Ttleon og PEYAAOUC OLKIOPOUG Kal eyKataAelpn mopoadoolakwy
OPXLTEKTOVLKWV TTPOTUTIWV

EMewpn dopéa Slaxeipiong duoikolu meplBaliovtog, ocludbwva Pe TNV
Loxvouoa neptBallovtikr vopobeaia

EMewpn umodopwv KoL UTNPECLWY TOALTIOTIKWY Kol  PuxaywyLlKwyv
SpaotnplotATwy

MOALTIOULKN ETILPPON) ATIO ACTIKA TPOTUTIAL

AvASEeLEn aVTOYWVLOTIKWY TIPOOPLOUWY EVAAAOKTLKOU TOUPLOUOU

evw aflomolel Ta e€\¢ MAEOVEKTALOTO KOL TG EUKOLPLEG

v

v

v

Yriapén Sopwv meptParloviiknc Staxeiplong kot ekmaidesvong - OYIIKO
MAPKO WHAOPEITH (MéAog tou Maykoopiou SKtUou FEWMAPKWVY TNG
UNESCO), Kévtpo NeptBarlovtikig Eknaidsuong — Tomikeg MeptBAAAOVTIKEG
MpwtoBouAleg

MuBoloyia, lotopla, ISwaitepn  moAwotiky  mapadoon,  uPNAn
avayvwpLoLotTnTa

INUAVTIKOG OpPLOUOC XOPOKTNPLOUEVWY TIOPOSOCLOKWY  OLWKIOUWY Ko
Ktilopatwyv. Mapoucia  afldhoywv  otolxelwv  olyxpovng  Adikng
OPXLTEKTOVLKAG KOl XOPOKTNPLOTIKWY OTOV CUVEKTIKO TOALO TupAva Twv
OLKLOHWV.

Yriapén VEWV ONUAVTIKWY avartu§lakwy uTtodopwy (dnuooteg emevoUoeLg
KUpLwe TG I’ TpoypPaPUATIKAC TtepLdSou)

Avarmtuén vnodopwv cuvepyaoiag kat Siktiwong amd to E.M.K.M. LEADER
PLUS (tomiko oUpdwvo moldtntag, SIKTUo eMXELpAOEWY)

Au&nTikn tdon ™ NTnong eVAANAKTIKOU TOUPLOTIKOU TIPOIOVTOC

H 6pdon eEunnpetel Toug oTOXOUG :

Avadelén kat mpootacia Tou ¢puoLkoU Kal TOALTLOTLIKOU TAOUTOU
BeAtiwon tng motdtntag (W TWV KATOKWY

Awadoporoinon - avénon tng mpooTtlBEpevng aflog TwWV TOTKWY TPOIOVTWY
KOl UTLNPECLWV

Nepoxn edappoyrig g
6pdong (oe  eninedo

H 6pdon ebapudletal oe OAn TNV MepLoxn ePpappoyng TOU TPOYPAMUATOG

O
®

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001

Zehida 14 1



AQpou/Kowoétntag) Ko
aLTloAOynon TG o€ oxéon
ME TO oOTOEld TNG
udLOTAEVNG KaTAoTAONG,
m¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYIKR TOUu
TOTILKOU MIPOYPALHATOG:

Awaouyot OTA, Ta VOMLKA TOUG TipoowTa Kal AAAoL popeig Tomikng autodloiknong kabwg
Kot pn Wwrtikol ¢dopeic pn KepSOOKOTIKOU XOPAKTAPA, LE OKOMO TNV
vAomoinon £pywv, GUCIKA KoL VOULKA TIpOowWTTOL

‘Yyog napeppdacswv To avwtato oUVoALKO KOoToG avépxetal otig 200.000,00 € mAéov ONA edpdoov

Sikawouyol eivat OTA, VOULKA TPOOWTIA AUTWV f Aoumol $opEeig TOTIKNAG
autobloiknong kat epodoov n ev Aoyw Sarmavn ival ETUAEELN.

MNooooto enyopriynong

OTA, Ta VOULKA TOUC TPoowrta Kol dAAoL Gopeig TOTIKAC auTodloiknong kabwg
Kot LolwTtikol popeig un kKepSOOKOTILKOU XAPAKTHPA, E OKOTO TNV UAoTolnon
avtioTowv £€pywv dnuociou xapaktipa

Q¢ npog TN dpaon Loxvouv
Ta akoAouvda

H 6pdon bev pumopei va apopd eMXELPNUATIKA SpacTnpLloTNTA KAl va arnodEépel
£0060a oto SikaoUxo Katd tn Sldpkela aAl\d Kol PETA TV UAoMoincn Tou
£pyou.

Q¢ mpog Ta £pya mou evicxUovtal oto Aaiolo tng dpdong L323-2 Ba mpénel va
LoxUouv Ta akoAouba :

A) va e€aodalilouv mpooBaon

B) va uAomoloUvtal cUUPWVA HE TIOLOTIKA XAPAKTNPLOTIKA TIOU GUVELCHEPOUV
otn &latpnon TNG TOTMIKNAG OPXLTEKTOVIKAG KAl TOU TOTLKOU ¢uolkol
neptBaAlovtog

I va unv adopolv avakatackeun anod ixvn f EPELTLA KTLIOUATWY

Ta épya mou evioxvovtal oto Aaiolo tng Spaong L323-2p Ba mpénel :
A) va dLaTnproouy Tn Kn mapaywylkn toug Spaotnplotnta
B) va un xpnotomnotouvratl / xpnoiuonotnfolv we Kototkia

Katd tv edappoyn tng dpdong Ba tnpnbolv oL 6pol Kat oL eploplopol Tou
BeopikoU MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov diadoponolnoewv Ba tpomomnolnbel avriotowa To TOTUKO

TPOYPOLULLAL.

Amo tn dpdon amokAsietan
n evioxyuon

Nepwypadr tng ocuvépylog
™m¢ 6pdong pMe  AAAeG
T(POTELVOLLEVES oto
mAaiolo Tou oxediou

H 8pdon £xeL ouvépyela He TIC SPACELS TOU TOMLKOU TIPOYPAUHATOC TIOU
oxetilovtal pe tnv avadeln tou ¢GUOLKOU KOl TIOALTLOTIKOU TAOUTOU TNG
neploxnc dnhadn pe tig dpdoeig L311-4, L 313-1 kaw 4, L313-7,8 kaw L 323-1,3,4.

AVQEVOLLEVO EMEVSUTIKO

AvOpEVETaL VO UTIAPEEL TO aVAAOYO eMeVOUTIKO evbladépov pe Baon Tnv
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evLadépov Omwg
PoéKuYe oanoé ™mv
“bottom up” Stadwaoio

“bottom up” Stadikacia.

MNpoPBAendpevog apLlOpog
NapeUPACEWV (8eiktng
EKPOWV)

NoapépBoaon AplOu6G mapeuPAcEWY

Apaoelg dlatnpnong,
OoKATAoTOONG KAl avoBaduiong
TIOALTLOTIKWY XAPOAKTNPLOTIKWV TNG

OYPOTLKAG uTtaiBpou

@
@

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
mioTononpévo and tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001

Ieliba 1 4 3



TitAog kat kwdikog Spaong:

L323-3 Alatripnon, anokartaotaon Kat avaBaduion toniov tn¢ unaidpou (onwg

anokaraotaon neplBailovrika untoBadULCUEVWVY TTEPLOX WV, SEVOPOPUTEUDELS UE

evénuika €ién k.Am.)

AvaAuTikn nepypadn

épaong:

H nmepBarovtikn mieon mou aokeltal otnv meploxn AOyw TnG AOKNONG TNG
KTNVOTPOdLKNAG plyn
QTOPPLUUATWY Ot TEPLOXEC UPNAAG aloBnTiknAG aflag Kal n aveEEAeyktn Kal

YEWPYLKAG  Kal Spaoctnpotntag, n  oAdyLoTn

Xwplc mpoypoppaTiopd Slavolen  aypoTIKWV SpOUwWV E£XEL TIPOKOAECEL OfE
OPKETA onueia mpoPAnfpata ta omoiat SnuUioupyolV KAKH aLoBnTikn lkova
OTOUG KOTOIKOUG KOl TOUC ETLOKEMTEG.

310 mAaiolo tng mapovoag Spaong n Opada mpowbel TV amokatAcTAcH KOl
ovaBaduilon Twv mneploxwv Tou  eudavilouv onuadia  TEPIBAAAOVTLKNG
urnoBaduionc.

XpNHaTtodoTIKA oToLXElQ

YUVOALKO KooTtog Anpooto Aamavn 1610 ZuppEeTOXN

70.000,00 € 70.000,00 € 0,00 €

Xpnupotodotikr Baputnta
Anuooia Aamavn Apdaong 70.000,00 €
Anpooia Aamavn os oxéon He T Anpoaota
] . 12,63%

Aaravn tou YIopeTpou
Anuooia Aamadvn os oxéon He Tn Anpooia
Aaravn Tou Métpou 1,27%

ZKOTUMOTNTA KOu
awtioAoynon Tng
XPNUOATOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata thg SWOT
OVAAUGCNG KL TOUG
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

To UTOETPO aVTIUETWTTLEL TIG £€RC aduvapieg kal anelhég (SWOT analysis)

V' NepBoarovtikn emiBdpuvon and avBpwmoyeveic SpaotnpLdTnTeg

v TIOALTIOULKN ETILPPON OO ACTIKAE TpATUTIOL

evw oflomolel ta €N MAEOVEKTAATA KOIL TLG EUKALPIEC

v Quowkd MeptBdAhov uPnAAg awodbntikig afiog, €vtovn Blomok\otnta,

YVEWTTOIKIAOTNTA KOL HEYAAO TIOCOOTO TEPLOXWV EVIAYUEVWY OTo SikTuo
Natura 2000

V' Yrapén Sopwv meptBaAhoviikic Slaxeiplong kat ekmaidsuvong - OYIIKO
MAPKO WHAOPEITH (Mé£Aog tou Maykoopiou SiktUou Tewmdpkwv Tng
UNESCO), Kévtpo MeptBariovtikig Ekmaidsuong — Tomkég MeptPaANOVTLIKEG
MpwtoPoulieg

v Beltiwon tou emutédou TwV SOWKNTIKWYV KoL TOTUKWY UNXOVIOHWV
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TotonoLnpévo amnod tnv DQS katd
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AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn

Zehida 144



avamtuéng

H 6pdon eEumnpetel Toug oTOXOUG :

V' Avddei€n kat mpootacio tou Gpuotkol Kal TOALTLOTIKOU TTAOUTOU
v' BeAtiwon tn¢ mototntag {wrg TwV KAToiKwy

v Awadopornoinon - avénon tng npootiBéuevng aflag Twv TOTIKWY TPOTOVIWY

KOl UTLNPECLWV

Neploxn edappoyng g
6pdong (oe  eninedo
AQpou/Kowoétntag) Ko
aLTloAOynNon TG o€ oxéon
ME TO oOTOEld TNG
udLoTApEVNG KaTAoToong,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL T OTPATNYWKR TOU
TOTLKOU TIPOYPALHATOG:

H 6pdon ebapudletal oe OAn TNV MepLoX EPapOYNE TOU TIPOYPAUUATOG

Awaovyot OTA, ta VOULKA Toug poowma Kal Aol popeig TomikAG autodloiknong Kabwg
Kot LSLwTLKol dpopeic un KepSOOKOTLKOU XAPAKTNPA, LE OKOTO TNV UAOTIOINGN
avtioTowv £€pywv dnuociou xapaktipa

‘Yyog napeppacswv To avwtato ouVoALKO KOoToG avépxetal otig 300.000,00 € mAgéov ONA eddoov

Sikawouyol eivat OTA, VOULKA TPOCWTIA aUTWV H Aoumol ¢$opeig TOTIKNAG
autobloiknong kat epdoov n ev Aoyw Sarmavn ival ETUAEELDN.

MNooooto enyopriynong

100 % emi Tou GUVOALKOU KOGTOUG TNG EMEVOUONG

Q¢ npog tn dpacn woxvouv
Tt akOAovOa

H 6pdon dev unopei va apopd MIXELPNATIKA SpacTNPLOTNTA KAl va arnodEpeL
€006a oto SKaoUxo Katd tn Sldpkela aAAd Kol PETA TNV UAomoincn Ttou
€pyou.

Katd tv edappoyn tng dpaong Ba tnpnbolv oL 6pol Kol oL TEPLOPLOUOL TOU
BeoikoU MAaLoiou Tou SLEMEL TV edappoyn Tou Atova 4 tou MNAA, evw otnv
nepintwon tuxov diadoponolnoswv Ba tpomomolnBel avtiotolya TO TOMLKO

TPOYP O

Ano tn dpaon amokAsietou
n evioxyuon

Nepypadr tng cuvépylog
™m¢ 6pdong pMe  AAAeg
T(POTELVOLEVES oto
mAaiolo Tou oxediou

H 8pdon £xeL ouvépyela He TIC SPACELS TOU TOTMLKOU TIPOYPAUHATOC TIOU
oxetilovtaL pe tnv avadelfn tou ¢GUOLKOU Kol TIOALTLOTIKOU TAOUTOU TNG
neploxng SnAadn pe tig dpdoeig L 311-4, L313-1 kau 4, L313-7 kat 8 kat L 323-
1,2, kai 4.

AVQEVOLEVO EMEVSUTIKO
evéladépov Omwg
MPOEKUYPE ono ™mv
“bottom up” Stadwkaoia

AVOEVETAL VO UTIAPEEL TO aVAAOYO eEVOUTIKO evlladEpov pe Baon Thy
“bottom up” Stadikacia.
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MNpoBAendpevog aplOpnog

noapeUBACEWV (8eiktng

EKPOLIV) NapépBaocn Ap1OUOG MAPEUPACEWY
Apdoelg dlatipnong,
omoKATAoTOoNG KAt avoBaduong 10
TEPLOXWV

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

O
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TitAog kat kwdikog Spaong:

L323-4 MNapeuBaoeis 0 UPLOTAUEVA KTIPLA YLO TN UETATPOTH TOUG OE LOUCEId -

oUAAOYEG - ekI<sThpla mou oxetiovtal ue T Aaoypa@ikn / aypotikn / moALTiotikng

KAnpovoputa

AvaAuTikn nepypadn

épaong:

H mepoxn xapaktnpiletal ywa 10 peyaAo aplOpd OWKIOPHWVY TIoU €XOUV
XOPAKTNPLOTEL WG OlKLoMol pecaiag i VPNANG TIOALTLOTIKAG afiog aAld KoL TV
TMANBwpa Twv  SLATEPWY TIOALTIOTIKWY YOPOKTNPLOTIKWY TIoU SLaBETEL.
Ynapyouv apketd Kriopata ota omoia edpdoov yivouv oL amapaitnteg
napepBaocelg eival £rolpa va  ¢lhofevrioouv otolyeia TNG TmAouaolag
AaoypadlkAG, LOTOPLKNG, QYPOTIKAC KAl TOALTIOTIKAG  KANPOVOULAG ylol Th

OUYKEVTPpWON Kal avadelr toug.

Jto m\aiolwo tng mapovoag dpdacng n Ouada mpowbel tnv petatpomn Twv
OlaiTEpPWV QUTWV KTLOUATWY OE HOUOCELR, OUAANOYEC Kol €KBETRpLO yla TV
avadelén tou mMAoUoLoU TOALTLOTIKOU TAOUTOU TG MEPLOXNAG.

XpNHaTtodoTiKA oToLXEla

ZUVOALKO KooTtog Anpooia Aamavn 1610 ZuppeTOXN

104.000,00 € 104.000,00 € 0,00 €

Xpnuatodotiki Baputnta
Anudola Aaravn Apdong 104.000,00 €
Anuooia Aamavn os oxéon He Th Anpoaota
] . 18,77%

Aaravn tou YIopeTpou
Anuooia Aamavn os oxéon He T Anpooia
Aamavn Tou Métpou 1,89%

ZKOTULMOTNTA KOuL
awtioAoynon Tng
XPNUOTOSOTIKAG
Baputntag tng 6pdong os
oxXéon He ta
anoteAécpata tng SWOT
avaAuong Kat Toug
OTOXOUG TOU TOTILKOU

TPOYPANLATOC:

H 6pdon avtiuetwrilel Tig €€n¢ aduvapieg katl anedég (SWOT analysis)

v EAAewpn UTOSOUWV KL UTINPECLWV TIOALTIOTIKWV Kot PUXayWYLKWY
Spactnplottwy

v" TIOMTIOWLKA ETUPPON OO AOTIKA TPOTUTIAL

<

AvASELEN OVTAYWVLOTIKWY TIPOOPLOUWY EVOAAAKTIKOU TOUPLOUOU
V' YroBdaBuion tng modTNTOC TWV UTINPECLWV TNG TTAPAALAKAS ZWVNG

evw oflomolel ta €N TAEOVEKTAATA KOIL TLG EUKOLPIEC

v MuBoloyia, lotopia, ISwaitepn moAwiotiky mapddoon,  uPnAn

AVOYVWPLoLLOTNTA

v\ INUOVTIKOG aplBpis XOPOKTNPLOUMEVWY TIAPASOOLOKWY OLKIOHWY KOl
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KTIOPATWV

v" Euvoiko meptBAAdov yia TV avamtuén eVaANAKTIKWY HopdWV TOUPLoUOU
oTNV opewvn — nuLopewvn {wvn, peydlo meplbwplo avantuéng umoSopwy
SLOVUKTEPELONG — AVATITUCOOUEV TOUPLOTLKA TlapaALakn {wvn

v' Auéntikn tdon tg ZTtnong eVOANAKTIKOU TOUPLOTIKOU TIPOiOVTOG

H &paon eEunnpetel TOUG GTOXOUG :

v' Ava8eL€n kot mpootacia Tou GuUOLKOU KAl TIOALTLOTIKOU TTAOUTOU
v" BeAtiwon tng nototntag {wng TwV KATOIKWY

v Awadoporoinon - avfnon NG TPooTOéuevng aflag Twv  TOTILKWY
TPOIOVTWY KOl UTINPECLWV

Mepoxri edbappoyrg Tng
épaong (oe  emninedo
ARpou/Kowotntag) Kol
aLTloAOynon TG o€ oxéon
ME T oOtoEia  TNG
uPLOTAEVNG KaTAoTAoNG,
¢ SWOT

KaOwG KoL TOUG OTOXOUG

avaAuong,

KOL TN OTPATNYKA TOU
TOTILKOU TIPOYPAHATOG:

H 6pdon ebapudletal oe OAn TNV MepLOX EPAPLOYIG TOU TIPOYPAUUATOG

Awaouyot OTA, ta VOULKA Toug poowma Kal Aot popeig TomikAG autodloiknong Kabwg
Kot LSlwTLKol ¢popeic un KepSOOKOMLKOU XAPAKTNPA, LE OKOTO TNV UAOTIOINGN
avtiotowv £pywv dnuociou xapaktipa

‘Yyog napeppdaccwv To avwtato oUVoALKO KOoToG avépxetal otig 300.000,00 € mAéov ONA eddoov

Sdwatouyol eivalt OTA, voulkd mpoécwrna autwv N Aoutol ¢opeig TOMLKAC
autodloiknong kot epooov n ev Aoyw Sarmavn sivot eTUAEELUN.

MNooooto snyopriynong

100 % emi Tou OUVOALKOU KOGTOUG TNG EMEVOUONG

Q¢ npog tn dpacn woxvouv
Tt akOAouOa

H 6pdon dev unopei va apopd MIXELPNUATIKA SpacTNPLOTNTA KAl va arnodEpeL
€006a oto SKaoUxo Katd tn Sldpkela aAAd Kol PETA TNV UAomoincn Ttou
€pyou.

Katd tv edappoyn tng dpdong Ba tnpnbolv oL 6pol Kal oL TepLopLOpOL Tou
Beopikol mAatoiou Tou SLEmeL TNV edapuoyn tou Afova 4 tou MAA, evw otnv
nepinmtwon tuxov Sladoponolnoswv Ba tpomomotnBel avtiotola TO TOMLKO

TPOYPOLULOL.

ATmo tn §pdion amokAsiston
n evioxyuon

Nepwypadr tng cuvépylag
™m¢ O6pdong ue  AAAeg
TUPOTELVOLLEVEG oto
mAaiolo Tou oxediouv

H 8pdon £xeL ouvépyela He TIC SPACELS TOU TOTLKOU TIPOYPAULATOC TIOU
oxetilovral pe tnv avadel€n tou ¢uolkoly Kol TIOATLOTIKOU TAOUTOU TNG
meploxng SnAadn pe tig dpdoeig L 311-4, L 313-1 ko 4, L 313-7 kot 8 kot L323-
1,2, ka3
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AVOUEVOLEVO EMEVOUTIKO
evlladépov Omwg
MPOEKUYPE ano ™mv
“bottom up” Stadwkaocio

Avopévetal va umdpéel to avaloyo emevduTIKO evlladépov pe Paocn tnv

“bottom up” Sadikacia.

MNpoPBAendpevog apLlOpog
NapeUPACEWV (8eiktng
EKpOWV)

NoapépBoaon ApLlOu6G mapeuBAcEwWY
Mouoeia, AaoypadlkeG cUANOYEC, 2
ExBetnpla

O
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METPO 421: AIATOMNIKH KAI AIAKPATIKH ZYNEPTAZIA

210 METPO €VTAOOOVTAL OL TTAPAKATW OUASEC UTIOUETPWYV LLE TA AVTIOTOLYO UTTOUETPAL.

METPO OMAAEZ YNOMETPA
YNOMETPQN
421 4210 AlaToTTIKA GUVEPYaTia
421B Alakpariki ouvepyaaia

®

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd

DIN EN I1SO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn
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Kwdwog tou Yiopétpou

421a

TitAog Tou YropEtpou

Awatorikn Zuvepyoaoia

Noyknp ™G mapépPoong os
OXéon HME TA OTOLEld TNG
udloTdpevnNg Kataotoong Ta

anoteAécpata  thg  SWOT
avaiuong Kol Twv
StaBoulelioswv

H avtaAlayr Kol CUYKEVTPWGON TEXVOYVWOLOC Kal EUMELpLWV Bewpeital
MOAU ONUOVTIKO oTtolxelo yla tnv emtuy) £kBoon Tou TOmKoU
TPOYPAUMATOC. 2To MAaiolo autd n Opdda mpoteivel tnv ulomoinon
SLOKPATIKWY Kol SLOTOTILKWY CUVEPYAOLWY OL OTIOLEC UE TO SLKO TouC
TPono Ba cupParlouv otnv emiteuén TwV OTPATNYIKWY OTOXWV TOU
TIPOTELVOLLEVOU TOTILKOU oxediou.

Kowvog tomog twv 800 mpotelvopevwy Statomikwv oxediwv elval :

e n Peitiwon, mpowbnon Kol TLOTOMOINON TOU QAypPOTOUPLOTLKOU
TPOIOVTOC TN TIEPLOXAG, TO OTolo €ival aueca ocuveeSeuévo e TOV
TIPWTOYEVH TOUEX, TO PUOLKO KAl TIOALTLOTIKO TNE TAOUTO

e noavamtuén tng e€wotpédelag TNG MEPLOXAG

JTO MOPOV UTIOUETPO TIPOTEIVOVTAL SUO0 SLOTOTILKEG CUVEPYAOIES :

1. «Kowég 6pdoseig yia tTn Nnowwtiky EAAGSa» e OUVOALKO KOOTOG
50.000,00 €

2. «Aebvng Avayvwplon AypotouplotikoU EmayyéAparog otnv
EAAGSa-MaveAAAvio AeBvég ZRpa Molotntag AypOTOUPLOTLKWV
ET{elpROEWV» LE OUVOALKO KOoToG 30.540,00 €

H kaBe 6pdon Eexwplotd kal amd kowol cupBaliouv otnv aupAuvon
aduvaplwy Kal anelAwv mou epdavilovral otnv neploxn oUWV HE TN
SWOT avaAuon onwg :

V" Avopydvwtn ToupLoTikr poodopd

V' XopnAd TOpaywyLlko Kol OpYavVWTLKO ETHMESO TWV ETLXELPHOEWV TOU
SEUTEPOYEVH KOL TPLTOYEVH TOUEQ

V' Avdrtuén povtéhou paltkol Touplopol oth rapaAtakn {wvn

\

AvASeLEn aVTOYWVLOTIKWY TIPOOPLOUWY EVAAAOKTLKOU TOUPLOOU

v XaunAd popdpwtikd eminedo — EAAeWPn UTOSOUWY ETTAYYENUOTIKAG
KOTAPTLONG

v" TOMTIOMLKA ETUPPON OO AOTIKE TIPOTUTIAL

v OWKIOTIKA Tileon o€ HEYAAOUC OWKWOMOUE Kal eykatdAsupn

TAPASOOLAKWY APXLTEKTOVIKWY TPOTUTIWY
Kall cUBAAAOUV GTNV PoWBNGCN TOU AyPOTOUPLOTLKOU TTPOIOVTOG LECQ

ard TNy evioyuon TwV TAEOVEKTNUATWV:

v" Nowotikd mpoidvra, uPnAic Statpodtkic aflog, te MPWTOYEVOUC
mapaywyng Kol tng UETAnoinong tng mpwioysvoug mopaywync /
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Mpoiovta MOMN kat MNIE f mpoidvta pe SuvatoTNTA TOTOMOLNONG WG
Mon, Nre k.Am. — Auéntikni Taon mapaywyns BLoAoyLkwy poidviwy
Avvapikd eupltepo TeplParlov  (yelTviaon HE OOTIKA KEVIPAQ,

opXOLOAOYLIKOUG XWPOUC, TIOVETLOTAKLA KOl TEXVOAOYLKA SpUupaTa,
TOUPLOTLKOUG TTOAOUG)

Avarmrtuén unodopwv cuvepyooiag kal Siktuwong amd to E.M.K.M.
LEADER PLUS (tomwko ocUpdwvo roldtntog, SIKTUo EMXelprnoswy)

AuEnTikn Tdon ™ NTNong eVAAANAKTIKOU TOUPLOTIKOU TIPOloVTOg

EKUETAAAEUON TWV TPOOTITIKWVY TNG KPNTLKAG Olkovopiag wdlaitepn
OTOV TOUPLOTIKO TOMEQ - OTIKN €lkOvVa Tou KpnTikoU TouploTtikol
TPOLOVTOC TTPoC TNV Alebvr) ayopad

loyovta WG TPOG  TO

UTtOOMETPO : To TTOOA TWV TIPOTELVOUEVWYV OXESLWV Elval EVOELKTIKA Kal Ba
opLoTIKoToLNBoUV PETA amd TNV €ykplon tng EYA LEADER tou MAA.
ZtoxoL TOoU torukoU | v Avadeln  kat  mpootacia tou  Quotkol  Kat  TMOATLoTikoU
TPOYPAHUUATOG nou MepBaMovtog
gfunmnpetovvtat and 10 | v Awadopomnoinon - avfnon e MPOoTOEUEVNC AfiaC TWV TOTLKWV
YTouETpo TPOIOVTWY KOl UTINPECLWY
v' AVATTugn TG EMYELPNMUATIKOTNTAC KAL TNG KOUWOTOLOG
Xpnpatodotika otoweia
UTTOMETPOU ZuvoAiko Anpodola 181
50.000,00 € 50.000,00 € 0,00 €
30.540,00 € 30.540,00 € 0,00 €
Ta 50.000,00 € adopouv Tn Slatomikr cuvepyaoia pe Titho «Koweg
Opaoelg yia tn Nnolwtikr) EAAGda»
Ta 30.660,00 € adopouv Tn Slatormiky ocuvepyooia pe Titho «Alebvng
Avayvwplon AypotouplotikoU EmayyéApatog otnv EAAGSa-MaveAAnvio
AleBvég Znpa Moldtntag AypoTtouploTikwy Emiyelpnoswv»
ZUYKEVTPWTLKOG nivakog

EKPOWV UTIOHETPOU

Napéppaon ApLOpdg napeppaoswv

ALOTOTIKEG OUVEPYAOLEC 2

O

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001
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Kwdwog tou Yiopétpou

421

TitAog Tou YropEtpou

Awakpatiki (AeBvikn) Tuvepyaoia

Noyknp ™G mapépPoong os
OXéon HME TA OTOLEld TNG
udloTdpevnNg Kataotoong Ta
anoteAécpata  thg  SWOT
avaiuong Kol Twv

StaBoulelioswv

H avtaAlayr Kol CUYKEVTPWGON TEXVOYVWOLOC Kal EUMELpLWV Bewpeital
TMOAU ONUOVTIKO oTtolxelo yla tnv emtuyx) £kBoon Tou TOmkoU
TPOYPAUMATOC. 2To MAaiolo autd n Opdda mpoteivel tnv ulomoinon
SLOKPATIKWY Kol SLOTOTILKWY CUVEPYACLWV OL OTIOLEC UE TO SLKO TOUG
TPono Ba cupParlouv otnv emiteuén TwV OTPATNYIKWY OTOXWV TOU
TIPOTELVOLLEVOU TOTILKOU oxediou.

H 8pdaon ocupBaMiel otnv duPAuvon odUVOULWY KAl ATEWWV TIOU
epdavilovral otnv neployn cupdwva pe tn SWOT avdluon omnwg :
v" Avopyd&vwtn ToupLoTikr poodopd

V' XapnAd TOpaywyLKO KoL OPYaVWTLKO ETLTESO TWV ETILXELPHOEWY TOU
OEUTEPOYEVH KL TPLTOYEVH) TOUEQ

v' Avdmtuén povtélou podikol Touplopol otn mapohtakh {wvn

<

AVASELEN QVTAYWVLOTIKWY TIPOOPLOUWY EVAANAKTIKOU TOUPLOUOU

v XaunAd popdwtikd emimedo — EAAeWpn UTOSOUWY EMOYYEAUOTIKAC
KOTAPTLONG

v" TOAMTIOMIKE ETUPPON OO AOTIKA TIPOTUTIAL

v OWloTik Tileon o©e HEYAAOUC OLKWOMOUC Kal eykatdAsupn

TAPASOOLAKWY APXLTEKTOVIKWY TIPOTUTIWY

Kol cUUBAGAAOUV oTNV TIPOWONCN TOU AYPOTOUPLOTIKOU TIpOoiovTog péoa
ard TNV evioyuon TWV TAEOVEKTNUATWV:

v' Mowtikd mpoiodvta, uPnAig Satpodikig aiag, g MPWToyevoug
Tapaywyng Kot tng UeTanoinong tng mpwtoyevolg mapaywyns /
Mpoidvta MOM kat NIE A mpoidvta pe SuvatotnTa TLOTOMoINoNG WG
Mon, Mre k.Am. — Auéntikn taon mapaywyng BLoAoyLkwv mpoioviwy

v Auvopikd eupltepo TEpBAMNOV  (yeltviaon HeE aOTIKA Kévipa,
0pXOLOAOYLKOUG XWPOUC, TIOVETLOTAULA KAl TeEXVOAoyKA Splparta,
TOUPLOTLKOUC TTOAOUG)

v' Avamrtuén umodouwv ouvepyaociag kat Siktwong and to E.M.K.M.
LEADER PLUS (tomwko ocUpdwvo rotdtntog, SIKTuo EMXelpnoswy)

v' Au€nTikA tdon e ATNoNCS eVOANGKTIKOU TOUPLOTIKOU TIPOIOVTOC

v" EKMETAAAEUON TWV TPOOTITIKWVY TNG KPNTLKAG olkovopiag Siaitepn
OTOV TOUPLOTIKO TOMEQ - OETIKN €lkOva Tou KpnTikoUu TouploTikoU
TPOILOVTOG TPOoC TNV Alebvr) ayopd

2TO MOPOV UTIOUETPO TIPOTEIVETAL [La SLAKPATIK ouvepyaoia pe Titho :
«Avayvwplon kowvwv uedodoAoylwv Kot opdwv TNPAKTIKWV OTNV
napaywyn mnapadoolHKwWV KTNVOTPOPIKWV TPOIOVIWV OF OPELVES

)
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neploxéc tw¢ Euvpwnne kot otnv opdn blaxeipion tou QUOLKOU

neptBaAiovrocr

To ouVOALKO KOOTOC Tou Slakpatikol oxediou avépyetal ota 70.000,00 €

loxvovta wg nPOog o | T mood twv Tmpotelvopevwy oxedlwv elval evdelktika Kal Ba
unOopétpo : OPLOTLKOTIOLNOO0UY UETA amo tnVv €ykplon tng EYA LEADER tou MNAA.
ZtoxoL TOoU torukol | v Avddeln kat mpootacia tou  Duotkol Kot [OALTLOTIKOU
MPOYPAUHATOG nov MepBaMovtog
gfunnpetobvtar and 10 | v Awadoporoinon - av€non g mPooTOEUEVNS Ao TWV TOTLKWY
Ynopétpo T(POLOVTWVY KOl UTINPECLWV

v\ AVATTTugn TNG ETUXELPNUATIKOTNTAG KOL TNG KOLVOTOMIAG
Xpnuatodotika otoweia
UTTOULETPOU ZUVOAKO Anpoowa 181

70.000,00 € 70.000,00 € 0,00€

Ta mood Tou Tmpotewvopevou oxebiou elval evdewktikd kat Ba

opLOTLKOTIOLNBoUY UETA amo TV €ykplon tng EYA LEADER tou MAA.
ZUYKEVTPWTIKOG Tiivakaog

EKPOWV UTTOHETPOU

Napéppoaon

AplOOG apePacewV

ALOKPOTIKEG CUVEPYOOLEG

1

O
@

TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

uotnua Alayxeiplong Moldtntag
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METPO 431: AANANEZ AEITOYPrIAZ, ANNOKTHZH AEZIOTHTQN EMWYXQ2ZH

210 METPO €VTAOOOVTAL OL TTAPAKATW OUASEC UTIOUETPWV LE TA AVTIOTOLYO UTTOUETPAL.

METPO OMAAEZ YNOMETPA
YNOMETPQN
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Kwdikog tou

, 431a
Yropetpou
TitAog Tov Aanaveg Aettoupyiag tng O.T.A. AKOMM- WHAOPEITHZ
YTopétpou ANANTY=IAKH A.E. OTA
Nepypadn TOU | ITO TOPOV UTIOUETPO TieplAapBavovtal evépyeleg kot SpAcEL; Tou CUUPBAANAOUV oTnv
UTTOMETPOU OTTOTEAEOUATIKI) OTAPLEN TOU TOTLKOU TPOYPAUUATOG Kol otnv gUpuBun Swadikooia

oxeblaopoU Kal ulomoinong tou, SnAadn damaveg TeXVIKNAG othipléng Omwe eival ot
opoLBEG
HNXOvVopYavwaong.

TIPOOWTILKOU,  AeltoupylkéG  Samavec kot  damaveg eEomMALOMOU Kol

loxvovta wg mpog
TO UTTOMETPO :

Qg npo¢ to uTopETPOo 431° Tn otelexiakh Sopr TnE OpAdag ival eVEELKTIKA Kal o€ Kopio
niepintwon € Secpevel tnv EYA LEADER tou MAA.

Xpnpatodotika
oToL\Ela
UTTOULETPOU ZUVOALKO KooTtog Anpooia Aaradvn 1610 ZuppeToxn
1.044.914,50 1.044.914,50 0,00
ZUYKEVTPWTIKOG
mvou('ac Ekpowv Napéppoaon AplOuog napepfacewv
UTTOMETPOU
Aopég otnplenc (OTA) 1
AvOAUTIKN MapdAAnAa pe tv €vapén uAomoinong Tou ToTmikoU oxeSlou eKTO¢ amod TNV KAAUYn Twv
nepypadr AELTOUPYLKWY OVOYKWV KL TWV avaykwv piobodooiag n Opada Ba mpémnel va mpoxwpnoel
UTtOHETPOU OTN METEYKATAOTOON TNG ETALPELAG KAl TV ayopd Tou amapaitntou e§omAlopol yla TV

EYKATAOTAON OTO VEO KTiplo.
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AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
SXFAIO TOOIKOY NPOTPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn
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Kwdikag tou

, 431
YropeTpov
TitAog Tou Andktnon de€lotntwyv Kat eppvxwon otnv neploxn
Ynopétpou noapéufaong
Nepwypadn TOU | ITO TOPOV UTIOUETPO TiepAapBAvovTal EVEPYELEG TIOU OXeT{ovTal LE TNV
UTTOMETPOU EKTIOVNON  HEAETWV TIPOOTALTOUMEVWY KOL N yla Tnv ulomoinon tou

oxeblou, evépyeleg MANpodOPNONG Kol EVNUEPWONG, EKSNAWOELS TIPOPBOANG
TOU TOTILKOU TIPOYPALUATOC KOL EVEPYELEC ETILLOPHWONG ATOUWY LE NYETIKO
poAo.

loxyUovta w¢ mpog TO
UTTOMETPO :

Q¢ mpog to UTopETpo 431B Kkal oe OTL adopd TNV EKMOVNON UEAETWV
EUTIELPOYVWHOOUVWY OAAA KOl EVEPYELWV ETLUOPGWONG OL TIPOTELVOUEVEG
eVEPYeELleC elval evOelKTIKEG Kal Ba oploTikomolnBolv Oe LETAYEVEOTEPN
$don og cuvepyacia pe tnv EYA LEADER tou MNAA.

XpnUatoSoTikd otoweia

UTtOMLETPOU >
HETP ZUVOAWKé KooTog : 54.995,50 €
Anudoia Aamnavn: 54.995,50 €
16w Zuppetoxn: 0,00 €
ZUYKEVTPWTIKOG TTivoKolg
EKPOWV UTIOETPOU
. ApBpudg
Napépfaon ,
napeUPacewv
MEAETEG EUMELPOYVWHOGUVNG 3
MARBoG evepyeLwv evnuEPWang MANPodOpNaNg 57
MARBog evepyeLwv POBOANG 14
MARBog evepyelwy empudpdwong 1

AvaAutikn teptypadr) umopéTpou

@

)
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uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA
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TitAog kat kwdikog Spaong:

4316-1 MeAéteg

AvoAuTikn
épaong:

neplypadn

SKOTUUOTNTO OE OXE0N ME TIC AVAYKEC TOU TOTILKOU TTPOYPALULOTOC

Ma tTnv anoteAeoUATIKOTEPN UAOMOINON TOU TOTILKOU TIPOYPAMUATOC KOL YLO TN
OUMPBOUAEUTLKNA KOl UTTOOTNPLKTIKA Spdon Tng OUAdag amévavtl oToug TEALKOUC
OmMoSEKTEC HEOW TNG Tapouoag SpAcng MPOTEIVETAL N ekmovnon tpwwv  (3)
MeAeTWV oL omoieg Ba cupBAaAAouv otnv KaAUTepn €EUMNPETNON TWV OTOXWV TOU
TormikoL oxediou.

Mo ouykekpéva N Opada mpotelvel TNV kmOVNON TWV MAPOKATW UPEAETWVY —
EUTELPOYVWHLOCUVWV :

1. «MeAétn yia TV KAtAypo@l TWV HUOPPOAOYIKWY KOl TJTOLOTIKWYV
XOPOAKTNPLOTIKWY TWV IPATHPIwV ALAVIKAG TTWANONG TOTKWV ITPOIOVIWY
otnv nieptoxn tou WnAopeitn» kot adopd ti¢ Spaoelg 311-6 kat 312-2 otIg
OTTOLEG KAl CUUTTEPIAALBAVETAL TO ALOVLKO EUTTOPLO

2. «MeAétn yia ™MV QMOTUNMWON TEVTE MOVOMATIWV - JEPUINTNTIKWYV
Stabdpouwv otnv eupUtepn neptoyn tou Wnlopeitn» kal adopd tn dpdon
323-1.

3. «MegAétn yia ™ OHMAVON TWV OLKIOUWV TIOU OITOTEAOUV TOUPLOTIKOUG
noAoug N v duvduet toupLotikoU§ moAoug atnv niepioxn tou Wnlopeitn»
Kal adopa tn Spdon 313-2.

Ekté¢ twv mapamavw o O.T.A. Ba ouvdfel pe la péoa oVAAUTIKEG
nipoSilaypadEC yla TNV Mpooapuoyr Twv Kadeveiwv oe mapadocLoKd.

AvaAUTIKA:

«MeAétn yia TV KATAYPA@H TWV HOPPOAOYIKWY KAl TOLOTIKWYV
XAPAKTNPLOTIKWY TWV Npatnpiwv AlaviKn¢ MwAnong ToniKwyv npoioviwv othv
nepioxn tou Ynlopeitn»

ZKOTILUOTNTO. KOl OLVOIUEVOLEVA OITOTEASoUQTA :

H peAétn €xel w¢ PackO OKOMO TNV OSnuloupylad TwV OTALTOUUEVWY
npoSlaypadwyv yo v dnuoupyia ekBetnpiwv-nwAntnpiwv mapadoolokwv
npoioviwv oto TAaiclo twv Spdoswv 311-6 kot 311-2 oTIC OmOiEg Kol
cupmepAaBAVETOL TO ALAVIKO EUTOPLO.

To mpoodokwpeva amoteAéopota adopolv TNV OMOTEAECUATIKOTEPN edapuoyn
NG OUYKEKPLUEVNG EVEPYELAG Kal UAomoinong twv otdywv tng OTA ya tnv
BeAtiwon NG €lkOvVAC TNG MEPLOXAG AAAG Kal TNV av&non TnG MPOOCTIOEUEVNG
0la¢ TWV TOTIKWY TIPOTOVTWV KAl UTINPECLWV.

Qdelovpuevol : OL ev SuVAUEL TEALKOL ATTOSEKTEG TNG CUYKEKPLUEVNG EVEPYELAG
Twv 6paocewv 311-6 kat 311-2

)
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AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
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Neplexduevo — Kootoc

H peAétn Ba meplapuPBdavel tTnv amotunwon Twv UoPhOAOYLKWY KAl TIOLOTIKWY
XOPAKTNPLOTIKWY TWV Tpatnpiwv Alavikng mwAnong. Mo ouykekpluéva Ba
avadépetal :
® TN XwpoBetnon twv povadwv (olklopotl)
e JT10 €ldog KOl TOV €Ad)LOTO OPLOUO TWV TOTUKWY TPOlOVIwV Tou Ba
SlatiBevratl
e JTOV QMALTOUHEVO EEOTTALOUO
e Jta OLOKOOUNTIKA KOl OPXITEKTOVIKA OTOolXeld (KTLPLOAOYIKEG Kall
popdoAoyLkeg tpoSLaypadéc)
® JTO UECO KOOTOG Snuovpylag
e JTNV KATAPTION KATAAOYOU TPOUNBeUTWV HE TNV edapuoyr KpLtnplwv
TIOU GUVABOUV LE TOV OKOTIO TNG dpAong
e Jtnv dlepelivnon Twv npolnobéoswv (OLKOVOULKWY KUpilwg) Snutoupylog
SIKTUOU TWV emixelproswv mou Ba evtayxBolv Kal TV Xpnolpomnoinon
KolvoU Aoydtumou

To k6oToG TNG HEAETNG eKTLATAL oTiG 8.000,00 €

«MEeAETn yia tTHV QMOTUNWON MEVTE UOVOMATIWY - MEPLMATNTIKWY Stadpouwv
otnv eupuUTePn nepLoxn tou WnAopeitn»

ZKOTTLUOTNTA. KOl OLVOUUEVOUEVQ OTTOTEAEOUOTAL :

H pehétn éxel w¢ Paoclkd okomd TNV amotUTwon TEVIE UOVOMOTIWY —
TEPUTATNTIKWY Sladpouwv otnv gupltepn meploxn tou Wnlopeitn ta omoia
napouctalouv WOlaitepo evllapEpov (LOTOPLKO, aAPXALOAOYLKO, TEPLBOAAOVIIKO
K.ATL). META TNV amotunwaon Kal avaluTikn meplypadn autwy Twv Stadpopwv
(xpovog 6Oldoxiong povomatioU, SuokoAla mpoofaciuotntag, amoapaitnTtog
e€omAlopog, evdladépovta onueia k.Am.) to UAKG Ba mapaywpnbel toco oto
VYEWYPOPLKO SikTUO 600 KAl 0TOUC SAUOUC KAl TO KOTAAUHATA TNG TIEPLOXAG YL
TNV €K600N EVIUTIOU KAl NAEKTPOVLKOU UALKOU yLa KABE LLOVOTIATL.
Ta mpoodokweva amoteAéopaTa adopoUV TNV AMOTEAECUATIKOTEPN edappoyn
NG OUYKEKPLUEVNG EVEPYELAG Kal UAomoinong twv otdywv tg OTA yua tnv
QVATTUEN eVAAAKTIKWY SPpACEWV TOUPLOMOU KAl TNV KAAUTEPN EVNUEPWON TWV
ETILOKETTWV YLO TOV TTAOUGCLO PUOLKO KAl TTOALTLOTIKO TTAOUTO TNG TIEPLOXNG.
Qdelovpevol : OL ev Suvapel tedikol omodeékteg, o yewypadikd Siktuo, ol
ETILOKETITEC TNG TIEPLOXNG KOLL OL LOLOKTNTEG ETMLXELPIOEWV TOUPLOUOU.
H peAétn Ba avadépetad :

e 3TNV QMOTUNMWON TWV MEPLTATNTIKWY SLASPOUWY — LOVOTIATLWY

®  JTO UAKOG TNC SLadPOUAC

e 3tn Slapkela

e 310 BaBbuod duckoliag mpooBactludtnrag

e  JTO XOPOKTNPLOTKA TNG Stadpounc (YEWAOYLKO, apXaLloAOyLKO, LOTOPLKO,

HUBOAOYLKO K.ATL. evlladépov)
e 3TOUC KIvSUVOUC KATA TN S1A0)LOoN TOU LLOVOTaTLOU
e JTO TOU TOPEXOVIAL OL KOVTWWOTEPEC Umnpeoiag (kévipo uyelag,
dappakeia, 0OTUVOULKO TUNHA, SNUOC, KEVTPO MANPodOopLWV K.ATL.)

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

)

% J0otnua Awxeipiong Mowdtntag SXFAIO TOMIKOY MPOrPAMMATOS
= % , , . 7 7 4 4
X v @ Tiotomnounevo aro tnv DQS kata ¥nAopeitng, o pvbog eumveet T {wn
EmENT 2 v
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To KOoTOG TNG LEAETNG EKTATaL otig 10.000,00 €

«MEeAETn yia T OHUAVON TWV OLKIOUWVY TTIOU ATITOTEAOUV TOUPLOTIKOUG TTOA0UG i
£V SUVAUEL TOUPLOTIKOUG TOAOUG oTnVv mepLoxn tou WnAopeitn»

ZKOTILUOTNTO. KOl OIVOUEVOUEVA OTOTEASoUQTA :

H peAétn €xet wg Poaokd okomd Ttnv Onuioupyla Twv amapaitntwy
npoSlaypadwyv yla Thy UAOTolnon TNG EVEPYELOC TNG CHHOVONG TWV onueiwv
evOLaPEPOVTOC EVTOG TWV OLKIOUWY (OTwg £xel meplypadel otn dpdon 313a-2.).
Ol olkiopol Ttou mpoteivovTal oTo TomLKO oxESLo aAAd Ba oploTikomolnBouv ano
TNV HUEAETN €lval oL OLKLOTIKOL ToupLoTlKol TIOAOL 1] Ol OVAMTUCOOUEVOL OF
TOUPLOTLKOUC TIOAOUG OLKLOMOL.

Ta mpoodokweva amoteAEopaTa adopPoUV TNV ATOTEAECUATIKOTEPN dapUOyn
NG OUYKEKPLUEVNG eVEPYELAG Kal UAomoinong twv otdywv tng OTA yua thv
BeAtiwon NG €KOVOG TNG TEPLOXAG HME TNV PeAtiwon Tng alobntikng Kot
AELTOUPYLKOTNTAG TWV OLKIOUWV.

Qdehovpevol : Ot ev SuVAUEL TEALKOL ATTOSEKTEC TNG CUYKEKPLUEVNG EVEPYELOC TNG
Spaong 313%-2 kat etdkotepa ot OTA.

H peAétn Ba avadépetad :

e JTnv popdn TwV TVaKIdwV TTANPodOpNoNG oTLC EL0OS0UE TWV OLKIOUWV,
otnv mAnpodopia mou Ba Slvetal amod TIC TVOAKIOEC, OTOV TPOTO
TOTOBETNONG TOUG, OTO UALKO KATOOKEUNG K.ATL.

e 3TN popdn Twv mvakidwv katevBuvong, otov TPOMo TOoMoBETNoNG TOUC,
OTO UALKO KOTAOKEUNG K.ATL.

e 3TN popdn Twv MANPodoPLAKWVY TIVAKISWY, OTIOU AUTEG amattolvTal, o
onueia 8laitepou OTOPLKOU, aPXALOAOYLKOU, TOALITLOTIKOU H dAAou
evlladépovtog.

KoL EL6LKOTEPA YLt KAOE OLKIOUO EEXWPLOTA :

e Ta onuela mou Ba tomoBetnbouv oL mvakibeg TMANpodoOpPNONG OTLG
€10060U¢ TOU OLKLOMOU.

e Avolutik@ n TmAnpodopia mou Oa Sivetar oe kdBs mwvakida
(katayeypappéva KataAUpoTa, XwpolL eotiaong, Houosia, umnpeoieg
K.ATL.)

e Ta onueia mou anatteital va tornoBetnBouv Kot 0 aplBuog Toud.

e Ta onuela mou kpilvetal OTL Tpémel va TtomoBetnBolv mwvakideg
TANpodopnong, o aplBudg Twv onpeiwy, n mMAnpodopia mouv Ba divetat
K.ATL

To k6oToG TNG HEAETNG EKTLATAL 0T 10.000,00 €
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ZUYKEVTPWTLKOC MIVOKAC KOGTOUC MEAETWV
A/A MeAé Kootog

1 «MEeAETN yla TNV KaTaypa@n TwV UOPPOAOYIKWY Kal 8.000,00
TTOLOTIKWY ~ XAPOKTNPLOTIKWY TwV mpatnpiwv  Alavikng
TTWANOoNG TOMLKWVY TTPOIOVTWV oTNV MEpLoyr Tou YnAopeitn»

2 «MeAétn yia TNV  QIOTUNMWON TMEVIE  UOVONIATIWY - 10.000,00
EQUTATNTIKWY  SLASpoUwyY otV EUPUTEPN TIEPLOXN) TOU
WnAopeitn»

3 «MEeAéTn yia TN ONUAVON TWV OLKIOUWY TIOU QUITOTEAOUV 10.000,00

TOUPLOTIKOUG TTOAOUG 1) EV SUVAUEL TOUPLOTIKOUG TTOAOUG aTnv
ntepLoxn tou Wnlopeitn»»

IYNOAO 28.000,00
XpNHOTOS0TIKA oTOoLXELDL
JUVOALKO KooTtog Anpooto Aamavn 1610 ZuppEeTOXN
28.000,00 € 28.000,00 € 0,00 €

Awaovyot 0.T.A

Nocooto emyopRynong 100 %

Q¢ mpog 1In Spdon | Q¢ mpog To umopETpo 431B kalL os OtL adopd TNV eKMOVNON HEAETWV
LoxUouv ta akoAouvBa EUTIELPOYVWHOOUVWY AN KOl EVEPYELWV ETUUOPOWONG Ol TIPOTELVOMEVEG
evEépyeleg elval evOeLKTIKEG Kal Ba oplotikomolnBolv oe petayevéotepn $aon oe
ocuvepyoaoia pe tnv EYA LEADER tou MAA.

MNpoBAenopevog aplOpog

napepPacswv (Seiktng - : :
EKPOWV) NapépBaon Ap1Budg napeppaoswv

MEAETEC EUMELPOYVWHOCUVEG 3

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

mioTononpévo and tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001

Zehida 1 6 1



TitAog kat kwdikog Spaong:

43168-2 Evépyeiec TANPOWYOPNONG yLa TNV MEPLOXN KAL TV TOTUKN avantuélakn

oTpaTNYIKN

AvoAuTikn nepypadn
épaong:

Ol evépyeleg ou Tipoteivetal va uAomolnBouv oto MAAICLO TNG EVNUEPWONG KL

1.

gualobntomnoinong Tou Tomikol MANBUGCROU Kal TwV GpopEwy :

Evépyeilec mAnpowopnong tou tormikou mAnSuouUoU Kal TwV QOPEWV TNC
TIEPLOXNC

1.1.Evnuépwon tng LotooeAlsag TnG eTatpeiag

1.2.Kataption Alotag email ya tnv evnuépwon Twv evlladepopEvwy
OXETIKA LE TO TIPOYPOLMO KOL TOKTLKA OIOOTOAR yia tnv €€€ALEn
vAomoinong tou

1.3. Alopyavwon eVNUEPWTLKWY CUVAVTHOEWV Kal NUEPIdwWY ota SNUOTIKA
Slapeplopata Kal Toug OWKLOMOUG TIOU CGUYKEVIPWVOUV TNV Kplown
pala tou TomkoU MANBUCHOU yla TNV EVNUEPWOT) TOUC OXETIKA LIE TO
TOTIKO TIPOYPAUHA, TNV QVATTTUELOKN OTPATNYLKA YLa TNV TIEPLOXH, TLG
TIPOOTITIKEG, TIG Sladikaoieg epapuoyng Tou Tomkol TPOYPAUATOC
K.ATL

1.4. EvNUEPWTIKEG eKENAWOELG — NUEPLOEG Kal €kdoan £VIUTOU UALKOU yla
NV eVNUEPWON OFE ETULUEPOUC BEUOTIKEG EVOTNTEG TOU TTPOYPAULATOC
TLX. Opdacslg Tmou  amaltouv  tnv  mpoUmapén  peAetwv
EUMELPOYVWUOCUVNG

1.5.3uvevtelEelc kal avodopEg o€ TomKoUG padlodwvikoug oTadpoug

1.6.EVNUEpWTIKEG ekOnAwoelg — nuepibeg mou ameuBlvovtal o€
Sladopetikég opadeg otoxoug (Snuapyot, E.A.M., PEAETNTEC, TOTILKOG
TANBuopOG, dopeig K.ATL.)

XpNHOTOSOTIKA oTOoL ELDL

ZUVOALKO KooTtog Anpoota Aamavn 1610 ZuppEeTOXN

4.495,50 € 4.495,50 € 0,00 €

AvoAuTikOTEpQ :

A/A Evépysla Kdéotog
EVEPYELWV OE
€

1 Evnuépwon tng LotooeAidag tng etatpeiag 500,00

|
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Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
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Katdptiong Alotag e-mail ya tnv evnuépwon Twv
eVOLADEPOUEVWY OXETIKA HE TO TIPOYPOLUA KAL TAKTLKA
anootoAn yla Tnv €€€AEN uhomoinong tou

AlopyAvwon EVNUEPWTLKWY CUVAVTACEWY Kol NUEPLSwY
ot SNUOTIKA SlapepiopaTa Kol TOUG OLKLOMOUC Ttou
OUYKEVTPWVOUV TNV Kpiown pala Tou  TOTKoU
MANBuoUoU yla TNV EVNUEPWON TOUG OXETIKA ME TO
TOTUKO TIPOYPOUUA, TNV OVOITTUELOKS) OTPATNYLIKY YLol
TNV EPLOXN, TLG TPOOTTLKEG, TIC Sladlkaoieg epappoyng
TOU TOTUKOU TIPOYPAUUATOS K.ATL.

1.000,00

EvnuepwTIKEG eKONAWOEL — nUepLdeg kaL €kdoon
€VIUTIOU UALKOU yla TNV EVNUEPWON OE ETUUEPOUG
OEUATIKEC €VOTNTEC TOU TPOYPAUUOTOC TLX. OPAOELC
Tou anattovv ™mv npolimapén UEAETWV
EUMELPOYVWHOOUVNG

1.495,50

JUVeVTeUEELG Kal avadopE o€ TOMLKOUG padlodwvikolg
oTaOpoug

Evnuepwtikéc  ekbnAwoelg  —  nuepibeg  ToU
armeuBuvovtol o SlOPOPETIKEG OUASEC  OTOXOUC
(6nuapxot, E.A.M., peletntég, TOTUKOG TANBUOWOC,
dopeig K.ATL)

1.500,00

2YNOAIKO KOzZTOZ ENEPTEIQN ENHMEPQ2ZHZ

4.494,50 €

Awaovyot

O.T.A

MNooooto enyopriynong

100 %

Q¢ npog tn dpacn woxvouv
Tt akOAovOa

Q¢ mpog 1o UTOMETPO 431B KoL ot OtTL adopd TNV eKMOVNON UEAETWV
EUTELPOYVWHOOUVWY OAAQ KOL EVEPYELWV ETLUOPPWONG OL TIPOTELVOUEVEG
EVEPYELEC lval eVOELKTIKEG Kal Ba oploTikomolnbouv o€ petayeveéotepn daon

o€ ouvepyacia pe tnv EYA LEADER tou NAA.

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

SXFAIO TONIKOY NPOFPAMMATOS

Yniopeitng, o uvbocg sumvéet tn {wn
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MNpoBAendpevog aplOpnog
nopsufacswv (8eikTng
EKpOWV)

A/A Evépyela MARBo¢
EVEPYELWV

1 Evnuépwaon tng LotooeAibag tng eTatpeiag 1

2 Katdaptiong Alotag email ya tnv  evnuépwon  Twv 1
evOlapEPOUEVWV  OXETIKA HME TO TIPOYPAUMUO KOl  TOKTLKA
armootoAn yla tnv e€€AEn uhomoinong tou

3 Alopydvwon eVNUEPWTIKWY CUVAVTAOEWV Kal NUePidwv ota 20
Snuotika Slapeplopata KoL TOUG OLKLOUOUG TTIOU CUYKEVTPWVOUV
™V Kplown pado tou TomikoU MANBUCUOU yla TNV EVNUEPWON
TOUG OXETIKA LLE TO TOTILKO TIPOYPOLLULAL

4 EVNUEPWTIKEG eKONAWOEL — nuepideg kal £kdoon £vtumou 10
UALKOU yLa TNV EVNUEPWON OF ETILUEPOUC BEUATIKEG EVOTNTEG TOU
mpoypappatog T.X. SpACEL ToOu amattolv TNV Tpolmapén
UEAETWV EUMELPOYVWHOCUVNG

5 JuvevteU€elg kat avadopéG o€  TOTKOUG  padlodpwvikoug 10
otabuoug

6 EVNUEPWTIKEG ekSNAWOELG — nuepibeg mou ameublivovtal o€ 15
SladpopeTikég ouddeg otoxoug (druapyot, E.A.M., peletntég,
TOTUKOG TANBUOMOG, dopEeic K.ATL.)
ZYNOAO ENEPTEIQN 57

uotnua Alayxeiplong Moldtntag
TotonoLnpévo amnod tnv DQS katd
DIN EN ISO 9001

AKOMM-WHAOPEITHX ANAMTYZIAKH AE OTA

SXFAIO TONIKOY NPOFPAMMATOS
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TitAog kat kwdikog Spaong:

4318-3 Aiopyavwon ekbnAwoswv npoBoAng

AvoAuTtikni niepypadn | Evépyelec mpoBoArg ToU TOmKOU TPOYPAUUATOC
Spaong:
1. Noapaywyn €viumou Kol NAEKTPOVLKOU UALKOU YLa TO TOTILKO TIPOYP OO
1.1.Adiloa pe to KATAAANAO HAvVUPO, TO Aoyotumo KkoBwg Kol cUVIOUN
mAnpodopia
1.2.®Qul\adlo otnv €vapén ulomoinong Tou TOTIKOU TPOYPAUMOTOC HE
YEVIKA oTolxela kol mAnpodopleg
1.3.QuAAaSlo otn AREn ulomoilnong Tou  TOTUKOU TPOYPAUUOTOG HE
anoteAéoparta, deikteg, pwroypadieg Twv MAPEUPACEWY, OVAAUTIKEG
ovadopES KA.
1.4.Mapaywyn €EVIUTIOU Kol NAEKTPOVIKOU Oegpatikol UALKOU yla TIC
KOLVOTOUEG SPACELC TOU TOTIKOU TIPOYPAUUOATOG KOl TI( EVOTNTEG TIOU
OMALTOUV PUENETEC EUMELPOYVWHOCUVNG
2. AladnULOTIKEG EVEPYELEC OTO MAQLOLO TOU TOTILKOU TIPOYPALOTOG
2.1. Anpoupyia Stadnuiotikol UALKOU, OVAUVNOTIKWY Kol UALKOU T(POoPBOANG
— (kapditoeg k.Am.)
2.2. Anpoupyia Stadnuiotikol omot yia to padtodpwvo Kal Tty TNAsdpaon
2.3. AladNULOTIKEG KOTOXWPNOELG O E£VIUTIAL KOL NAEKTPOVIKA HECA TNG
TLEPLOXNC KAl amooTtoAn SeAtiwy TUMou
2.4. Napaywyn GakéAwvV, WTAOK ONULELWOEWY, OTUAG K.ATL
Xpnuatodotika otolyeia
ZUVOALKO KooTtog Anpoota Aamavn 1610 ZuppEeTOXN
16.500,00 € 16.500,00 € 0,00 €
AvOAUTIKOTEPQ :
A/A Evépyela Kéotog
EVEPYELWV OE
€
1 Adlioa pe To KatdAANAo Urvupa, To Aoyotumo Kobwg Kot 1.000,00
cuvtoun mMAnpodopia
2 Qul\aslo otnv  évapén ulomoinong Tou TOTLKOU 6.000,00
T(POYPAUUATOG ME YEVIKA oTOLXEl KOl TANpOodOpLES
3 Anpoupyia Stapnuiotikol UAKOU, OVOUVNOTIKWY Kol 3.000,00
UALKOU TtpoBoAn¢ — (kapditoeg K.ATL.)
4 Anpoupyia SLopnpLOTIKOU OTIoT yLa To padlodwvo Kat 2.000,00
v thAedpaon
A AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
m B Juotnua Alaxeipong Mowotntag yxlFAlr) Tnnlk(),v I'IP()FPAMMA,TOY ,
' ‘@’E TotonoLnpévo amnod tnv DQS katd ¥nAopeitng, o pvbog eumveet T {wn

DIN EN I1SO 9001
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5 AL NULOTIKEG KOTAXWPHOELG O€ EVTUTIA KL NAEKTPOVLKA 3.000,00
MEoQ TNG EPLOXNG KaL amooToAn SATiwy TUTIOU

6 Napaywyn GakéAwv PMAOK ONUELWOEWY, OTUAO K.ATL. 1.500,00

ZYNOAIKO KOZTOZ ENEPTEIQN MPOBOAHZ 16.500,00 €

Awaouyot

O.T.A

MNoocooto enyopriynong

100 %

Q¢ npog tn dpdon oxvouv | O¢ mpog Tto UTOHETpo 431B koL o OTL adopd TNV EKMOVNON HEAETWV

o aK6AouOa

EUTIELPOYVWHOOUVWY OAAQ KOl EVEPYELWV ETULHOPPWONG OL TIPOTELVOWEVES
EVEPYELEC elval eVOELKTIKEG Kal Ba oplotikomolnBouv oe petayevéotepn daon
oe ouvepyacio pe tnv EYA LEADER tou NAA.

NpoPAendpevog  apLlBOUog
MopeUPACEWV (8giktng

EKpOWV)

A/A Evépyela MARBog

1 Adloa pe to KatdAAnAo prvupa, To AoyoTtumo Kabwg 1
Kalt ouvtopun mAnpodopia

2 DuAAadio otnv €vapén uAomoinong Tou Tomkou 1
T(POYPAUHUATOG E YEVIKA OTOLXEL KOl TANPOdOpPLES

3 DuANaSLo otn ARén uAomoinong Tou TOTIKOU 1
T(POYPAUUATOG PE amoTeAEopata, SelKTEC,
dwroypadieg TwWV MOPEUPBACEWY, AVOAUTIKEC

4 I'Iapclxywvr'] £VTUTIOU Kall NAEKTPOVLKOU BEUATIKOU 2
UALKOU YL TLG KOUWVOTOUEG SPACELS TOU TOTILKOU
T(POYPAUHUATOG KAL TG EVOTNTEG TIOU OIALTOUV
MEAETEG EUTIELPOYVWHOCUVNG

5 Anuoupyia SlapnuLoTikoy UAKOU, QVaUVNOTIKWY 1
Kat UALkoU poPoAng — (kapditoeg k.AT.)

6 Anuoupyia SlapnpLotiko oMot yLa To padlodwvo 2
KaL tnv tnAedpaon

7 ALopNULOTLKEG KOTOXWPINOELG O€ EVTUTIAL KOl 5
NAEKTPOVIKA HECQ TNG TIEPLOXNG KAL ATIOCTOAN
Sehtiwy TUTIOU

8 Napaywyn GakéAwv UTAOK CNUELWOEWY, OTUAO K.ATL. 1

ZYNOAO ENEPTEIQN 14

Q

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi
DIN EN ISO 9001

Zehida 1 6 6



TitAog kat kwdikog Spaong:

4318-4 EVEpyeleg EMIUOPPWONGE ATOUWYV UE NYETIKO POAO

AvoAuTikn nepypadn | Mpoteivetal n uhomoinon U0 EVEOEMLXELPNCLAKWY TIPOYPOUUATWY TO OTtola

épaong:

aneuBuvovtal o€ SLadOPETIKEG OASEG OTOXOUG:

1. Ekmaldeutikd Mpoypappa ylo ta péAn tng E.A.M. To ZuvtovioTth, To
AleuBUVTH KoL TA EUTTAEKOLEVA OTO TOTILKO TIPOYPAA OTEAEXN

To ekmabeuUTIKO oEpLVAPLO Ba tapéxel MANPOdOPLES KAl SLEVKPLVIOELG OXETLKA
HE TO TOTUKO TPOYPOUHA, TNV QVATUELOKN TIPOOTTIK TOou, Tov TPOTO
Slaxeiplong kal UAOTOLNGNC TOU KAl TNV OMOTEAECUATIKOTEPN A€lTOUpYia TOU.
Ma tnv uAomoinon TwWv MPOYPOUUATWY Kataptiong Ba Intnbel n cuppeToxn TNG
EWbwkne Ymnpeolag Awaxeipiong tou Ymoupyelou Aypotikig Avamtuéng kol
Tpodipwv alAd kot n cUPPBOUAEUTIKA UTtOOTAPLEN PoPEWV TTOU oXeTI{OVTaL E
TNV 0pYyAvwaon MPOYPAULATWY KATAPTLONG o BEpata management onwg sival
n EAANvikn Etatpeia Altoiknong Emuyelproswy.

XpNHatodoTKA oToLXEla

YUVOALKO KooTog Anpooto Aamavn 1610 ZuppEeTOXN
6.000,00 € 6.000,00 € 0,00 €
AvoAuTikOTEpQ :
A/A Evépyela Kéotog
EVEPYELWV OE
€
1 Exnadeutikd Mpodypappa ywa ta MéEAn t™g E.A.M., TO 6.000,00
JuvtovioTtr, To AleuBuvTHA Kal Ta EUMAEKOUEVA OTO TOTILKO
TPOYpapLpa oTeAéXN
ZYNOAIKO KOZTOZ ENEPTEIQN 6.000,00 €
Awoovyot 0.T.A
MNooooto enyopriynong 100 %

Q¢ ntpog TN Spadon woxlouv | Q¢ Tpog Tto UTOPETpo 431B kol o OTL oadopd TNV EKMOVNGCN HEAETWY

o aKOGAouOa

EUTIELPOYVWHOOUVWV OAAQ KOl EVEPYELWV EMLUOPPWONG OL TIPOTELVOUEVEC
EVEPYELEC elval eVOELKTIKEC Kal Ba oplotikomolnbolv os petaysvéotepn daon
o€ ouvepyaocia pe tnv EYA LEADER tou MAA.
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AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS

TotonoLnpévo amnod tnv DQS katd PnAopeitng, o pbog epmvés T {wi

DIN EN I1SO 9001
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MNpoBAendpevog aplOpnog
nopsufacswv (8eikTng
EKPOWV) A/A
1 EKTIALOEVTIKA TTPOYPAU AT 1

Evépyela MARBog

Zehida 1 68

AKOMM-WHAOPEITHE ANAMTYZIAKH AE OTA
Juotnua Alaxeipong Mowotntag SXFAIO TOMIKOY MPOrPAMMATOS
Yniopeitng, o uvbocg sumvéet tn {wn
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Mivakog 3* «Moocootd petaBorrc Snudotog Sardvng Kot Sikteg ekpowv»

KQAIKOZ YNOMETPO APAZH AHMOZIA AHMOZIA AANANH % ApiBuog ApiBuog %
YNOMETPOY AANANH APAZHZ petaBoAig | mopepfdocwv | Tapeuacewy | petaBoAng
APAZHZ ANAMOP®QMENHZ Anp. (deikTng (deikTnG EKpOWV) Oeiktn
APXIKHZ MPOTAZHZ Aatravng EKPOWV) AVOHOPPWHEVNG EKPOWV
MPOTAZHZ Spdong apxIKAG mpOTATNG dpaong
mpoTACNG
L123 AU&non TnNg agiag TWV YEWPYIKWV KAl SOCOKOUIKWY TTPOiOVTWY 3.450.000,00 1.019.200,00 | -70,46% 20,00 9,00 | -55,00%
MeTatroinon Kai EYTTOPIa YEWPYIKWY Kal SACOKOUIKWY TTPOIOVTWYV L123-1 3.450.000,00 1.019.200,00 | -70,46% 20,00 9,00 | -55,00%
L311 Alag@opoTtroinon Tpog Un YEwPYIKEG SPACTNPIOTNTEG 2.097.500,00 1.025.000,00 | -51,13% 25,00 18,00 | -28,00%
I16puUoEIg, ETTEKTACEIG, EKOUYXPOVIOUOI PIKPAG SUVANIKOTNTOG L311-1 800.000,00 325.000,00 -59,38% 4,00 2,00 -50,00%
UTTOOOUWYV BIOVUKTEPEUONG
I15pUoEIg, ETTEKTACEIG, EKOUYXPOVIOUOI XWPWV ECTIOONG Kal avawuxXng L311-2 467.500,00 180.000,00 -61,50% 10,00 6,00 -40,00%
I15pUCEIg, ETTEKTATEIG, EKOUYXPOVIOUOI ETTIOKEYINWY OYPOKTNHATWY L311-3 400.000,00 300.000,00 | -25,00% 2,00 2,00 0,00%
I10pUCEIg, ETTEKTATEIG, EKOUYXPOVIOUOI ETTIXEIPHTEIWY TTAPOXNG L311-4 75.000,00 50.000,00 | -33,33% 2,00 2,00 0,00%
UTTNPECIWV YIQ TNV EUTTNPETNON TOU TOUPICKOU TG UTTaiBpou (TT.X.
EVOANAKTIKEG HOPPEG TOUPIOUOU, EIBIKEG HOPPEG TOUPICHOU, XWPOI
aBAoTTaIdiwy, XWPEOI YEUOTYVWOIag KATT)
I16puoeIg, ETTEKTACEIG, EKOUYXPOVIOUOI HOVABWY OIKOTEXVIAG, L311-5 200.000,00 40.000,00 -80,00% 2,00 1,00 -50,00%
XEIPOTEXVIAG, TTAPAYWYNAS €WV TTAPAdOCIAKNG TEXVNG, BIOTEXVIKWV
povadwyv (o€ evoeIKTIKOUG KAGdoUG ue Baan Tagivounon ZTAKOA)
I10pUCEIg, ETTEKTATEIG, EKOUYXPOVIOUOI ETTIXEIPATEWY TTAPOXNG L311-6 80.000,00 50.000,00 | -37,50% 2,00 1,00 | -50,00%
uTTNPECIWV (0€ eVOEIKTIKOUG KAGdOoUG pe Bdon Tagivopnon STAKOA)
I10pUCEIg, ETTEKTATEIG, EKOUYXPOVIOUOI ETTIXEIPTEWV TTAPAYWYNG L311-7 35.000,00 50.000,00 42,86% 1,00 2,00 | 100,00%

€1I0WV dIATPOPNG PETA TNV A" JETATTOINGN

Zehida 169
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Suotnpa Awaxeipiong Nototntag
ruotononpévo anod tnv DQS katd
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KQAIKOZ YNOMETPO APAZH AHMOZIA AHMOZIA AANANH % ApiBuog ApiBuog %
YNOMETPOY AANANH APAZHZ petaBoAig | Topepfdocwy | mapeuaoewy | petaBoAng
APAZHZ ANAMOP®QMENHZ Anp. (deikTng (deikTnG EKpOWV) Oeiktn
APXIKHZ MPOTAZHZ Aatravng EKPOWV) AVOHOPPWHEVNG EKPOWV
MPOTAZHZ Spdong apxIKNg mpoTAONG dpaong
mpoTACNG
BeATiwon eTTIXEIPACEWY IO TN XPriON QVAVEWCIPWY TINYWV EVEPYEIONG L311-8 40.000,00 30.000,00 -25,00% 2,00 2,00 0,00%
(17.X. @WTOPROATAIKA, agloTroinan Blopadag, yewBeppiag K.A.TT) PE
oKoTTé TNV idla katavaAwon.
L312 ZTAPIEN TNG SnuIoupyidag Kal avamrTuéng TTOAU HIKpwv 2.005.000,00 760.000,00 | -62,09% 32,00 14,00 | -56,25%
EMIXEIPATEWV
I10pUoEIg, ETTEKTAOEIG, EKTUYXPOVIOUOI BIOTEXVIKWY HOVASWV (O€ L312-1 525.000,00 150.000,00 -71,43% 5,00 2,00 -60,00%
€VOEIKTIKOUG KAGdOoUG auppwva pe Tagivounon ZTAKOA)
16pUOEIg, ETTEKTACEIG, EKOUYXPOVIOUOI ETTIXEIPATEWY TTAPOXNS L312-2 675.000,00 140.000,00 | -79,26% 15,00 4,00 | -73,33%
uUTTNPECIWY (O€ EVOEIKTIKOUG KAGdoug pe Baon Tagivounon ZTAKOA)
I15pUaEIg, ETTEKTATEIG, EKOUYXPOVIOUOI ETTIXEIPHOEWV TTAPAYWYNG L312-3 675.000,00 400.000,00 | -40,74% 7,00 500 | -2857%
€1IdwvV d1aTpo@nG YETA TNV a' uETaTToINON (O€ EVOEIKTIKOUG KAGBOUG UE
Bdon Tagivéunon ZTAKOA)
BeATiwon eTmIXEIPAOEWY YIa TN XPrON QVAVEWCIPWY TINYWV EVEPYEIOG L312-4 80.000,00 30.000,00 -62,50% 4,00 2,00 -50,00%
(17.X. @wTOPOATAIKA, afiotroinon Piouadag, yewOepuiag K.A.TT) Je
oKoTTé TNV idla katavaAwon.
AIKTUWON OPOEIBWYV 1 GCUUTTANPWHATIKWY ETTIXEIPATEWY OAWV TWV L312-5 50.000,00 40.000,00 | -20,00% 1,00 1,00 0,00%
KAGOWV TNG TOTTIKAG OIKOVOUiag
L313 EvBdppuvon ToupioTIKWV SpaoTnPIOTATWV 4.280.000,00 1.263.000,00 | -70,49% 63,00 33,00 | -47,62%
I6pUon Kal EKOUYXPOVIGUOG TOTTIKWY KEVTPWY TOUPIOTIKAG L313-1 250.000,00 190.000,00 -24,00% 5,00 8,00 60,00%

TTANPOPOPNONG (YPOPEia - TTEPITITEPA EVNHEPWONG KOl
TANPOPGPNONG)

Jeliba 1 70
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KQAIKOZ YNOMETPO APAZH AHMOZIA AHMOZIA AANANH % ApiBuog ApiBuog %
YNOMETPOY AANANH APAZHZ petaBoAig | Topepfdocwy | mapeuaoewy | petaBoAng
APAZHZ ANAMOP®QMENHZ Anp. (deikTng (deikTnG EKpOWV) Oeiktn
APXIKHZ MPOTAZHZ Aatravng EKPOWV) AVOHOPPWHEVNG EKPOWV
MPOTAZHZ Spdong apxIKNg mpoTAONG dpaong
mpoTACNG
ZAuavon agloBedTwy, PvnueEiwy, KA. L313-2 350.000,00 150.000,00 -57,14% 7,00 6,00 -14,29%
ModnAatikég S1adpOPEG O TTEPIOXES TNG AYPOTIKAG UTTaiBpou L313-3 240.000,00 31.000,00 | -87,08% 4,00 1,00 | -75,00%
MpoBoARA Kal TTPowBdNCoN TWV GUYKPITIKWY TTAEOVEKTNUATWY TWV L313-4 210.000,00 77.000,00 -63,33% 10,00 4,00 -60,00%
TTEPIOXWV K.A.TT.
‘1dpuoT, ETTEKTACT KOI EKOUYXPOVIOHOG HIKPAG BUVONIKOTNTAG L313-5 2.050.000,00 600.000,00 -70,73% 9,00 4,00 -55,56%
UTTOOONEG DIAVUKTEPEUONG
‘1dpuoT, ETTEKTACT KAI EKOUYXPOVIOHOG, XWPWV £0TIOONG Kal L313-6 760.000,00 100.000,00 -86,84% 19,00 4,00 -78,95%
avayuxnig
‘Idpucn, ETTEKTACT KOI EKGUYXPOVIOHOG, YPAPEIWV Opyavwaong L313-7 60.000,00 25.000,00 | -58,33% 2,00 1,00 | -50,00%
TTANPO®SOPNOCNG Kal TTPowBNONG aypoTIKOU TOUPITUOU
‘Idpucn, ETTEKTACT KOI EKGUYXPOVIOHOG, ETTIXEIPATEWY TTAPOXNS L313-8 300.000,00 60.000,00 | -80,00% 4,00 2,00 | -50,00%
UTTNPECIWY YIa TNV EUTTNPETNON TOU TOUpIoPUOoU TNG uTTaiBpou (TT.x.
EVOANAKTIKEG HOPPEG TOUPIOUOU, EIBIKEG HOPYEG TOUPICHOU, XWPOI
aBAoTTaIdiwy, XWPEOI YEUCIYVWOIiag, KEVTPA SNUIOUPYIKAG
atTaoXOANoNG KATT).
BeATiwon emmiXeIpAcewy yia Tn Xprion avavewaoIPwy TINYWY EVEPYEING L313-9 60.000,00 30.000,00 | -50,00% 3,00 3,00 0,00%
(11.X. @WTOPROATAIKA, agloTroinan Blopadag, yewBeppiag K.A.1T) pe
OKOTTO TNG idia KaTavaAwaon.
L321 Baoikég UTTNPETIEG VIO TNV OIKOVOUIO KAl TOV AYPOTIKO 1.175.000,00 346.250,00 -70,53% 13,00 9,00 -30,77%

mwANBuouo6
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KQAIKOZ YNOMETPO APAZH AHMOZIA AHMOZIA AANANH % ApiBuog ApiBuog %
YNOMETPOY AANANH APAZHZ petaBoAig | Topepfdocwy | mapeuaoewy | petaBoAng
APAZHZ ANAMOP®QMENHZ Anp. (deikTng (deikTnG EKpOWV) Oeiktn
APXIKHZ MPOTAZHZ Aatravng EKPOWV) AVOHOPPWHEVNG EKPOWV
MPOTAZHZ Spdong apxIKNg mpoTAONG dpaong
mpoTACNG
‘Epya UTTOB0PAG MIKPNG KAIJOKAG OTTWG: PIKPA £YYEIOBEATIWTIKAG €pya, L321-1 200.000,00 91.250,00 -54,38% 1,00 1,00 0,00%
£pya dlayeipiong udaTiKwy TTOPpwV, HIKPA £pya TTpéoacng oTig
YEWPYIKEG EKUETAAAEUOEIG.
Kévtpa @povTidag TTaidiwyv TTPpooXoAIKAG NAIKIag, dNUOTIKESG L321-2 600.000,00 120.000,00 -80,00% 2,00 2,00 0,00%
BiIBAI0BAKEG, WdEia, Xwpol AoKknong TTONITIOTIKWY dpacTnPIOTATWY
(B€aTpo, KivnuaToypd®pog)
Evioyxuon TTOMITIOTIKWYV eKBNAWOEWY avadeiEng Kai diaTrpnong Tng L321-3 375.000,00 135.000,00 | -64,00% 10,00 6,00 | -40,00%
TOTTIKAG KANPOVOUIAG - OTAPIEN TTONITIOTIKWY QOPEWV YIa PIKPAG
KAipakag utrodopun, TTpoundeia eE0TTAICUOU, HOUGIKWY 0pYyavwy,
OTOAWV K.A.TT
L322 Avakaivion kal avamTuén xwpiwv 942.500,00 532.000,00 | -43,55% 35,00 22,00 | -37,14%
BeAtiwan kar avatrAaon KoivoxpnoTwy Xwpwv (Slapgépewan L322-1 200.000,00 50.000,00 -75,00% 4,00 1,00 -75,00%
UTTaiBpIWV XWPWYV, TTAOKOCGTPWOEIG, TTECOOPOUNTEIG, PWTIOUOS K.A.TT.)
ATTOKATACTACT KTIPIWV YIa KOIVW@PEAT XPron L322-2 112.500,00 80.000,00 | -28,89% 1,00 1,00 0,00%
ATTOKOTAOTAON ECWTEPIKWV OWEWV KTIOUATWY UE 101aiTEPA OTOIXEI L322-3 630.000,00 402.000,00 -36,19% 30,00 20,00 -33,33%
a100NTIKAG KaI I0TOPIKAG agiag
323 AlatApnon kai avaBdadupion Tng aypoTiKAg KAnpovouidg 1.342.500,00 553.980,00 | -58,74% 27,00 25,00 -7,41%
Tn diatr)pnon, amokaTdaTacn Kal avapaduion ToTofeciwy uwnAng L323-1 280.000,00 200.000,00 | -28,57% 7,00 7,00 0,00%

QUOIKNG agiag kaBwg kai Treploxwv Natura 2000 (61Twg BeATiwon -
OAUOVOT JOVOTTOTIWY, QUTOTEXVIKEG EPYATIES, TEXVIKA £pya MIKPAG
KAiJOKQG yia TNV TTpooTacia Tou £8d@oug, diaudpewaon Béoswyv BEag,
K.A.TT.) KaBwg ka1 dpdaoeig TTePIBAAAOVTIKAG euaioBnToTIOINONG.
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KQAIKOZ YNOMETPO APAZH AHMOZIA AHMOZIA AANANH % ApiBuog ApiBuog %
YNOMETPOY AANANH APAZHZ petaBoAig | Topepfdocwy | mapeuaoewy | petaBoAng
APAZHZ ANAMOP®QMENHZ Anp. (deikTng (deikTnG EKpOWV) Oeiktn
APXIKHZ MPOTAZHZ Aatravng EKPOWV) AVOHOPPWHEVNG EKPOWV
MPOTAZHZ Spdong apxIKNg mpoTAONG dpaong
mpoTACNG
Tn d1aTrPNON, ATTOKATACTACN KAl avaBdOuion TTOATICTIKWY L323-2a 0,00 100.000,00 | #AIAIP/0! 0,00 3,00 | #AIAIP/O!
XOPAKTNPIOTIKWY TNG aypOTIKAG UTTaiBpou (0TTwg pvnueia, yepupia,
pUAol, NioTpifia, TTatnTrpia, Bpuoeg, K.A.1m) AHMOZIA
Tn dlatPNON, aTTOKATACTOCN KAl AvaBABIon TTOATIOTIKWY L323-2B3 525.000,00 80.100,00 -84,74% 7,00 3,00 -57,14%
XOPAKTNPIOTIKWY TNG AyPOTIKAG UTTaiBpou (0TTwg pvnueia, yepupia,
pUAol, AioTpifia, TTatnTApla, Bpluoeg, K.A.TT) IAIQTIKA
Tn diatripnon, ammokardaTacn kal avaBdduion ToTriou TNG UTTAiBpoU L323-3 200.000,00 70.000,00 | -65,00% 10,00 10,00 0,00%
(61w atrokardoTtacon TTePIBAAAOVTIKA UTTORABUICUEVWYV TTEPIOXWV,
OeVOPOPUTEUTEIG KATT)
MapepBaoeig og uPIGTAPEVA KTipIa yia Tn JETATPOTII) TOUG OE JOUTEia L323-4 337.500,00 104.000,00 -69,19% 3,00 2,00 -33,33%
- OUA\OYEG - eKBeTrpIa TTOU OXETICOVTAI e TN AQoypa@IKr] / aypoTikr /
TTOAITIOTIKF) KAnpovouid
o
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e Mivakag 3® «Nivakag pétpou 421»

AHMOZIA AANANH AHM?;‘:;:? ANH
TiTAhog oxediou zXEﬁ:g)YT:;:;KHZ ANAMOP®QMENHZ
MPOTAZHZ
AlaToTIKA cuvepyaoia 130.000,00 80.540,00
421a AlaTOTTIKA ouvepyaaia 130.000,00 80.540,00
Aigbvikn ouvepyaoia 80.000,00 70.000,00
421B AIOKPATIK cuvepyaoia 80.000,00 70.000,00

Zehida 174

Suotnpa Awaxeipiong Nototntag
ruotononpévo anod tnv DQS katd
DIN EN ISO 9001

)

C

m




KEDANAAIO 4° - XPHMATOAOTIKO! MINAKES

e Nivakog4.1:

«XPNUATOSOTLKAG TVAKAG TOTILKOU TIPOYPALHATOG VA LETPO — UTIOUETPO — Spdon»

APAZH KQAIKOZ YMNOMETPO ZYNOAIKO AHMOZIA KOINOTIKH EONIKH IAIQTIKH
YMNOMETPOY KOXTOZ AANANH ZYMMETOXH ZYMMETOXH ZYMMETOXH
L123-1 MeTtaTtroinon Kai ePTTopia YEWPYIKWY Kal SACOKOUIKWY TTPOIOVTWY 2.038.400,00 1.019.200,00 815.360,00 203.840,00 1.019.200,00
ZYNOAO L123 AU&non TNG agiag TWV YEWPYIKWV KAl SOCOKOUIKWY TTPOIiOVTWY 2.038.400,00 1.019.200,00 815.360,00 203.840,00 1.019.200,00
YNOMETPOY
L311-1 I15pUoeIg, ETTEKTATEIG, EKOUYXPOVIOUOI HIKPNG OUVAUIKOTNTOG 650.000,00 325.000,00 260.000,00 65.000,00 325.000,00
UTTOOOUWV BIOVUKTEPEUONG
L311-2 15pUcEIg, ETTEKTATEIG, EKOUYXPOVIOUOI XWPWV ECTIOONG KAl AvaWUXng 360.000,00 180.000,00 144.000,00 36.000,00 180.000,00
L311-3 I16puoeIg, ETTEKTACEIG, EKOUYXPOVIOUOI ETTIOKEWIMWY OYPOKTAUATWYV 600.000,00 300.000,00 240.000,00 60.000,00 300.000,00
L3114 I16puoeIg, ETTEKTACEIG, EKOUYXPOVIOUOI ETTIXEIPNOEIWY TTAPOXNG 100.000,00 50.000,00 40.000,00 10.000,00 50.000,00
UTTNPECIWY YIa TNV eEUTTNPETNON TOU TOUpPIoUOU TNG uTraiBpou (TT.X.
EVOANQKTIKEG HOPPEG TOUPIOWOU, EIBIKEG HOPPEG TOUPICHOU, XWPOI
aBAoTTaIdIWY, XWPOI YEUTTYVWOIag KATT)
L311-5 15pUaEIg, ETTEKTATEIG, EKOUYXPOVIOUOI HOVADWY OIKOTEXVIAG, 80.000,00 40.000,00 32.000,00 8.000,00 40.000,00
XEIPOTEXVIAG, TTapAYwWYNG £I0WV TTApadooIaKkAG TEXVNG, BIOTEXVIKWY
povadwv (o€ evoeIKTIKOUG KAGdoug pe Baon Tagivounon ZTAKOA)
L311-6 16puoelg, ETTEKTACEIG, EKOUYXPOVIOUOI ETTIXEIPAOEWY TTAPOXNG 100.000,00 50.000,00 40.000,00 10.000,00 50.000,00

uTTNPECIWV (O€ EVOEIKTIKOUG KAGBouUG pe Baon Ttagivounon ZTAKOA)

Suotnua Alaxeipiong Nototntag
muotononpévo anod tnv DQS katd
DIN EN ISO 9001
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APAZH KQAIKOZ YMNOMETPO ZYNOAIKO AHMOZIA KOINOTIKH EONIKH IAIQTIKH
YMNOMETPOY KOXTOZ AANANH ZYMMETOXH LYMMETOXH LYMMETOXH

L311-7 I5pUOEIg, ETTEKTATEIG, EKOUYXPOVIOUOI ETTIXEIPIOEWVY TTAPAYWYNG 100.000,00 50.000,00 40.000,00 10.000,00 50.000,00
€1I0WV OIATPOPNAG YETA TNV O’ JETATTOINON

L311-8 BeATiwon eTTIXEIPAOEWY YIa TN XPrAON QVAVEWOCIPWY TTNYWV EVEPYEING 60.000,00 30.000,00 24.000,00 6.000,00 30.000,00
(17.X. pwTOoPOATaIKA, aglotroinon Piopalag, YewOepuiag K.A.TT) JE
OKOTTO TNV idla KaTtavaAwaon.

ZYNOAO L311 AlagpopoTtroinon TPog Un YEWPYIKEG SPaoTNPIOTNTEG 2.050.000,00 1.025.000,00 820.000,00 205.000,00 1.025.000,00
YNOMETPOY

L312-1 15pUCEIg, ETTEKTACEIG, EKOUYXPOVIOUOI BIOTEXVIKWVY JOVAdWYV (O€ 300.000,00 150.000,00 120.000,00 30.000,00 150.000,00
€VOEIKTIKOUG KAGdOoUG aupgwva pe Tagivounon ZTAKOA)

L312-2 I16pUoEIg, ETTEKTACEIG, EKOUYXPOVIOUOI ETTIXEIPAOEWVY TTAPOXNG 280.000,00 140.000,00 112.000,00 28.000,00 140.000,00
uTTNPECIWY (O€ VOEIKTIKOUG KAGBouUG pe Baon Ttagivounan TAKOA)

L312-3 I16puoeIg, ETTEKTACEIG, EKOUYXPOVIOUOI ETTIXEIPHOEWY TTAPAYWYNG 800.000,00 400.000,00 320.000,00 80.000,00 400.000,00
€1I0WV OIaTPOPNAG YETA TNV ' JETATTOINON (O€ EVOEIKTIKOUG KAAOOUG JE
Baon Tagivounon ZTAKOA)

L312-4 BeATiwon eTmIXeIpATEWY yia TN XPAON QVAVEWCIPWY TINYWV EVEPYEING 60.000,00 30.000,00 24.000,00 6.000,00 30.000,00
(11.X. @WTOROATAIKA, aglotroinan Blopadag, yewBeppiag K.A.1T) pE
OKOTTO TNV idla KaTtavaAwaon.

L312-5 AIKTOWON OPOEIBWY | CUPTTANPWHATIKWY ETTIXEIPACEWY OAWY TWV 80.000,00 40.000,00 32.000,00 8.000,00 40.000,00
KAGOWV TNG TOTTIKAG OIKOVOUiag

ZYNOAO L312 ZTAPIEN TG dnuIoupyiag Kal avaTTTugng TTOAU HIKpWV 1.520.000,00 760.000,00 608.000,00 152.000,00 760.000,00
YNOMETPOY EMIXEIPAOEWV
L313-1 I6pUon Kal EKoUYXPOVIGUOG TOTTIKWY KEVTPWY TOUPIOTIKAG 190.000,00 190.000,00 152.000,00 38.000,00 0,00

TTANPOPSOPNONG (YPOPEIQ - TTEPITITEPA EVNEPWONG KOl

Suotnua Alaxeipiong Nototntag
muotononpévo anod tnv DQS katd
DIN EN ISO 9001
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APAZH KQAIKOZ YMNOMETPO ZYNOAIKO AHMOZIA KOINOTIKH EONIKH IAIQTIKH
YMNOMETPOY KOXTOZ AANANH ZYMMETOXH LYMMETOXH LYMMETOXH

TANPOPOPNONG)

L313-2 ZAuavon agloBedTwy, Pvnueiwy, KA. 150.000,00 150.000,00 120.000,00 30.000,00 0,00

L313-3 ModnAartikég dladpopég o€ TTEPIOKES TNG AYPOTIKAG UTTaiBpou 31.000,00 31.000,00 24.800,00 6.200,00 0,00

L313-4 MpoBoAn Kal TTPoweNoN TWV CUYKPITIKWYV TTAEOVEKTNUATWY TWV 110.000,00 77.000,00 61.600,00 15.400,00 33.000,00
TTEPIOXWV K.A.TT.

L313-5 ‘1dpuacn, ETTEKTACN KAI EKOUYXPOVIOUOG MIKPAG BUVONIKOTNTAG 1.200.000,00 600.000,00 480.000,00 120.000,00 600.000,00
UTTOOOUEG BIAVUKTEPEUONG

L313-6 ‘1dpuacn, ETTEKTACT KAl EKOUYXPOVIONOG, XWPWV E0TIAONG Kal 200.000,00 100.000,00 80.000,00 20.000,00 100.000,00
avayuxng

L313-7 1dpucn, ETTEKTACT KOI EKGUYXPOVIOHOG, YPAPEIWV Opyavwaong 50.000,00 25.000,00 20.000,00 5.000,00 25.000,00
TAnpoPSpPNONG Kal TTpowdnong aypoTikoU Toupiouou

L313-8 ‘IdpuacT, ETTEKTACT KOI EKGUYXPOVIOHOG, ETTIXEIPATEWY TTAPOXNG 120.000,00 60.000,00 48.000,00 12.000,00 60.000,00
UTTNPECIWY YIa TNV EUTTNPETNON TOU TOUpIoUOoU TNG uTraiBpou (TT.X.
EVOANOKTIKEG HOPPEG TOUPIOUOU, EIDIKEG HOPPEG TOUPIOUOU, XWPOI
aBAoTraidiwy, XWPOoI YEUTIYVWOiag, KEVTPa SNUIOUPYIKAG
aTTaoXOANONG KATT).

L313-9 BeATiwon eTTIXEIPACEWY YIa TN XPON QVAVEWCIPWY TINYWV EVEPYEING 60.000,00 30.000,00 24.000,00 6.000,00 30.000,00
(17.X. @wTOPROATAIKA, afiotroinon PIoPAlag, YewOepUiag K.A.TT) JE
OKOTTO TNG idia katavadAwon.

ZYNOAO L313 EvBdppuvon ToupioTIKWV SpaoTnPIOTATWV 2.111.000,00 1.263.000,00 1.010.400,00 252.600,00 848.000,00
YNOMETPOY

Suotnua Alaxeipiong Nototntag
muotononpévo anod tnv DQS katd
DIN EN ISO 9001
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APAZH KQAIKOZ YMNOMETPO ZYNOAIKO AHMOZIA KOINOTIKH EONIKH IAIQTIKH
YMNOMETPOY KOZTOZ AANANH ZYMMETOXH LYMMETOXH LYMMETOXH

L321-1 ‘Epya uTToB0opAG MIKPAG KAIJOKAG OTTWG: PIKPA £YYEIORBEATIWTIKG €pya, 91.250,00 91.250,00 73.000,00 18.250,00 0,00
£pya dlaxeipiong udaTIKWV TTOpwWYV, HIKPG £pya TTpéoRacng OTIg
YEWPYIKEG EKUETAAAEUOEIG.

L321-2 Kévtpa gpovTidag Taidiwv TTPooX0oAIKAG NAIKIAg, dnUOTIKESG 120.000,00 120.000,00 96.000,00 24.000,00 0,00
BiBAI0BAKEG, wdtia, XWpol Aoknong TTOANITIGTIKWY dpacTnPIOTATWV
(B€aTpo, Kivnuatoypd®og)

L321-3 Evioxuaon moAITIoTIKWV ekdnAWOEwy avadeigng kai diatpnong Tng 180.000,00 135.000,00 108.000,00 27.000,00 45.000,00
TOTTIKAG KANPOVOUIAG - oTrPIEN TTONITIOTIKWY QOPEWV YIa PIKPAG
KAipakag utrodopr, TTpounRdeia E0TTAIOUOU, JOUTIKWY Opyavwy,
OTOAWV K.A.TT

ZYNOAO L321 Baoikég UTTNPETiEg yia TNV OIKOVOUia KAl TOV aypOTIKO 391.250,00 346.250,00 277.000,00 69.250,00 45.000,00
YNOMETPOY mwANBuouoé

L322-1 BeAtiwaon kar avatrAaon KoivoxpnoTwy XWpwv (SIagépewan 50.000,00 50.000,00 40.000,00 10.000,00 0,00
UTTaiBpIWV XWPWV, TTAOKOCGTPWOEIG, TTECOOPOUATEIG, QUTIOUOS K.A.TT.)

L322-2 ATToKATAOTOON KTIPIWV YIa KOIVWQEAR Xprion 80.000,00 80.000,00 64.000,00 16.000,00 0,00

L322-3 ATTOKOTAOTAON ECWTEPIKWV OYWEWV KTIOUATWV UE 101aiTEPA OTOIXEI 670.000,00 402.000,00 321.600,00 80.400,00 268.000,00
aI00NTIKAG KAl I0TOPIKAG agiag

ZYNOAO L322 Avakaivion Kai avdamrtugn xwpiwv 800.000,00 532.000,00 425.600,00 106.400,00 268.000,00
YNOMETPOY
L323-1 Tn diatripnon, ammokardoTacn Kal avaBabuion ToTTo8e01wv UPNANG 200.000,00 200.000,00 160.000,00 40.000,00 0,00

QuoIKng agiag kaBwg kar Trepioxwyv Natura 2000 (6TTwg BeATiwon -
OfNAvon JOVOTIATIWY, QUTOTEXVIKEG EQPYATIES, TEXVIKA EpYa MIKPAG
KAiJOKQG yla TNV TTpooTacia Tou £€8d@oug, diaudpewon Béoswyv B£ag,

Suotnua Alaxeipiong Nototntag
muotononpévo anod tnv DQS katd
DIN EN ISO 9001
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APAZH KQAIKOZ YMNOMETPO ZYNOAIKO AHMOZIA KOINOTIKH EONIKH IAIQTIKH
YMNOMETPOY KOXTOZ AANANH ZYMMETOXH LYMMETOXH LYMMETOXH
K.A.TT.) KaBwg kal dpaceig TePIBAAAOVTIKAG EuaIoBNTOTTOINONG.
L323-2 a Tn d1aTPNON, ATTOKATACTACN KAl avaBABuIon TTOATICTIKWY 100.000,00 100.000,00 80.000,00 20.000,00 0,00
XOPOKTNPIOTIKWY TNG aypOTIKAG UTTaiBpou (6TTwg pvnueia, yepupia,
pUAol, AioTpifia, TTatnTrpia, Bpuoeg, K.A.1m) AHMOZIA
L323-23 Tn diatipnon, aTTOKOTACTAON Kal avaBaOpion TTOATIOTIKWY 106.800,00 80.100,00 64.080,00 16.020,00 26.700,00
XOPAKTNPIOTIKWY TNG AypOTIKAG UTTaiBpou (6TTwg pvnueia, yepupia,
pUAol, MNioTpiBia, TTatnTrpia, Bpuoeg, K.A.TT) IAIQTIKA
L323-3 Tn diatpnon, amokaTdoTaon Kal avaBdaeuion ToTiou TngG utraibpou 70.000,00 70.000,00 56.000,00 14.000,00 0,00
(611w atrokatdoTaon TTEPIBAANOVTIKA UTTORABUICHEVWY TTEPIOXWV,
0evOPOPUTEUTEIG KATT)
L323-4 MapeuPdaoeig o UPIGTAPEVA KTIPIA yIA TN JETATPOTIF) TOUG O€ POUaEia 104.000,00 104.000,00 83.200,00 20.800,00 0,00
- OUAAOYEG - ekBeTrpIa TTOU OXETiCoVTal PE TN AQOYPOQIKN) / aypoTIKN) /
TTONITIOTIK) KAnpovouid
ZYNOAO L323 AlatApnon kai avaBdaéupion Tng aypoTiKAg KAnpovouidg 580.800,00 554.100,00 443.280,00 110.820,00 26.700,00
YNOMETPOY
ZYNOAO METPOY 41 9.491.450,00 5.499.550,00 4.399.640,00 1.099.910,00 3.991.900,00
421a AlaToTTIK) OuvEpyaaoia 80.540,00 80.540,00 64.432,00 16.108,00 0,00
ZYNOAO 421a AilaToTtikA ouvepyacia 80.540,00 80.540,00 64.432,00 16.108,00 0,00
YNOMETPOY
421PB AlakpaTikr) guvepyaoia 70.000,00 70.000,00 56.000,00 14.000,00 0,00

Suotnua Alaxeipiong Nototntag
muotononpévo anod tnv DQS katd
DIN EN ISO 9001
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APAZH KQAIKOX YMNOMETPO ZYNOAIKO AHMOZIA KOINOTIKH EONIKH IAIQTIKH
YMNOMETPOY KOXTOZ AANANH ZYMMETOXH LYMMETOXH LYMMETOXH

ZYNOAO 42188 Aig@viki cuvepyaoia 70.000,00 70.000,00 56.000,00 14.000,00 0,00
YNOMETPOY

2YNOAO METPOY 421 150.540,00 150.540,00 120.432,00 30.108,00 0,00

431a Aermoupyia Tng OTA 1.044.914,50 1.044.914,50 835.931,60 208.982,90 0,00

ZYNOAO 431a Asgitoupyia Tng OTA 1.044.914,50 1.044.914,50 835.931,60 208.982,90 0,00
YNOMETPOY

431B1 ATTOKTNON OEEIOTATWY KAl EUYUXWON 54.995,50 54.995,50 43.996,40 10.999,10 0,00

ZYNOAO 4318 ATokTnon degloTATWY Kal EPPUXwWon 54.995,50 54.995,50 43.996,40 10.999,10 0,00
YNOMETPOY

ZYNOAO METPOY 431 1.099.910,00 1.099.910,00 879.928,00 219.982,00 0,00

ZYNOAO NMPOrPAMMATOZXZ 10.741.900,00 6.750.000,00 5.400.000,00 1.350.000,00 3.991.900,00

Suotnua Alaxeipiong Nototntag
muotononpévo anod tnv DQS katd
DIN EN ISO 9001
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e Mivakag4.2: «MeTtaBoln XpNUOTOSO0TIKNG BapUTNTOG HETPWY KO UTIOULETPWV»
METPO YMNOMETPO Anuéoia % €1ri TNG CUVOAIKAG Anpéoia damrdvn % €1ri TNG OUVOAIKAG
datrdvn apxIiKng Anuéoiag Aatravng Tng AVOHOPPWHEVNG Anuoéoiag Aatrdvng Tng
mpoTACoNG ApPXIKAG TTPOTACNG mpoTACNS AVOMOPPWHMEVNG TTPOTACNG
41 15.292.500,00 82,39% 5.499.550,00 81,47%
L123 3.450.000,00 18,59% 1.019.200,00 15,10%
L311 2.097.500,00 11,30% 1.025.000,00 15,19%
L312 2.005.000,00 10,80% 760.000,00 11,26%
L313 4.280.000,00 23,06% 1.263.000,00 18,71%
L321 1.175.000,00 6,33% 346.250,00 5,13%
L322 942.500,00 5,08% 532.000,00 7,88%
L323 1.342.500,00 7,23% 554.100,00 8,21%
421 210.000,00 1,13% 150.540,00 2,23%
421a 130.000,00 0,70% 80.540,00 1,19%
4218 80.000,00 0,43% 70.000,00 1,04%
431 3.058.500,00 16,48% 1.099.910,00 16,29%
431a 2.905.575,00 15,65% 1.044.914,50 15,48%
4318 152.925,00 0,82% 54.995,50 0,81%
2YNOAO 18.561.000,00 100,00% 6.750.000,00 100%

' \ Suotnua Alaxeipiong Nototntag
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Nivakog 4.3:

«EtAola katavoun dnudciag Sandavng pEtpou 431a»

20volo dnudoiag Samdavng
Hétpou 431a

2009

2010

2011

2012

2013

2014

2015

1.044.914,50

85.000,00

170.000,00

170.000,00

170.000,00

170.000,00

140.000,00

139.914,50

)

<
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